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QUAN

P ham tru “vat chlt” duoc
hitu khac nhau, phu thudc
vao su_phat trién hoat dong
thue ticn va hoat dong nhan
thie trong timg thoi kY lich str.
.cta nhan loai.

Quan nitm ve vat chit
cha cac nha Duy vat ¢d dai
mang tinh truc quan cam tinh,
ho dong nhiit “var chit” voi
nhimg vai, the cu thé. Pen
cudi the ky 19 dau thé ky 20,
vat If hoc da co nhimg phat
minh rdt-quan trong dem lai
cho con nguoi nhimg hi¢u bigt
maoi Ve vat chilt, bac bd quan
nitm dong nhit vat chit voi
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mot dang cu thé clia vat chit.
Nhu vay phai chiing khi khoa
hoc phat tri¢n nd da ching
minh-cho su tieu tan cta vat
chdt? Ditu nay Le-nin da
khéng dinh: Khong phai vat
chét titu tan, ma chi ¢o gioi
han hitu bict ctia con ngudi ve
vat chit la titu tan, nghia la
cai mét di khong phai Ia vat
chit, ma chi la gi6i han cla
nhan thic ve vat chit.

O day, toi mudn de cap
toi “vat chit” cha doi sdng xa
hoi, no la mOt dang vat chit
bitu hien su tac dong bien
ching cha 3 y&u 18: Hoan

canh dia 19, dan s8 va cach
thie 10 chire shn xufit cha mot

‘xa hoi nhit dinh trong lich sir.

Ba y€u 18 nay fudn van dong
va bitn doi, nd quydt dinh ¥
thirc chia con nguoi.

Ditu dang dat ra cho cac .
nha Iy ludn va cac nha hoat
dong kinh t€ trong thuc tién la

-can phi hiCu va van dung nhu

th€ nao quan ht bitn ching
gita- vat chit va y thire. Tuy
theo cach hitu va van dung s¢
roi vao mot trong hai truong

.phai: Duy vat hoac Duy 1am;

xac dinh hanh dong dang, sai
trong thuc ticn. Dac biet ddi

vOi cdng tac Idnh dao va ¢
Iy kinh t& trong timg giai ¢

- lich sir cang can phai |

vimg quan he bien ching
vat chit va y thirc. .

VaGi tu duy bien ch
thi tién trinh thiét lap
hoach day do cita md
nghiep bat dau tir viee
dinh chi¢n luge. Dang
trude khi ti€n hanh moi
can thi€t phai bigt rod
trudng tng quat cha su \
Tur do xi nghiep xac din
mudn va loai hoat dong my
phat trién. Dong thoi tim ¢
phdi hop tdt ch kha ning 1
cach t6i vu. Nhung ciing |
bi¢t cac th& manh cha m
dé uu tien dua vao do
tranh dimg lao vao linh -
y&u kém cta minh. Sau ci
X[ nghiep phai lua chon
thic phat tricn cung
nhimg phuong tien can th
Chign luge xudt phat tir su
hop ctia 3 nhan (&:

- Thoi co do hoan ct
khach quan.

- - Th€ manh va thg y
cbha td chac.

- Ubc vong cha ng
lanh dao.

Do vay, khi xdy du
chin luge, ta phai tidn ha
phan tich ti mi linh vuc ma
nghitp s¢ hoat dong. Nghia
phai can ¢ nhu cau cla
hoi ve Inh vue ma xi nghiep
hoat dong d@ tién hanh x
dung k& hoach hoat dong ¢
X nghitp cho phu hop.

CAu tric thi truong cii

. phai duogc nghien ctu, ¢6 g

phap trung gian khong? Do
8i? Tré 10i duoc chu hoi do
cho phép ching ta hiu rd |
ch€ thuong mai hoa;. tir do, ¢
duoc thdng sO qui bau ve tir
chdt cha su phan phdi. Si
cung san pham va dich
trong nganh phai d&i chi¢u v

.sbc cau - trong db cac d

trung cla sic cung, kha nar
cha xi nghiep dap tng nhu ¢
0 anh hudng truc tiép dén s
thanh cong - Sau cung, cir
phéi chid ¥ dén hitu qua cu
nhing cai tién cdng nghe d
hiu rd nhimg bin ddi c¢o th
xay ra trong tinh cht cla si
cung va nhimg hau qua ker
theo. )

Cac ditu kien trong s
canh tranh cling can phi
duoc nghien cru. Qui md, si
manh va su tao bao cta cic
nghitp khac, cach & cha
cung cac qui ch€ hanh chanl
va nhimg rang budc vé pha)



y..nhimg y¢u 18 do st anh
womg dén su thanh cdng cha
i nghicp. Noi nhu vay c¢o
1ghia [a khi hoat dong khong
1en tach roi voi cac hoat dOn«'
shia cac xi nghitp cung ngzmh
Ma ta phai dat nd vao -trong
<u hudng phat tricn chung cha
sac xi nghiep khac cung loai.

_ Hien nay tinh trang thua
O & cac xi nghiep Iom va vua
>0 nhitu nguytn nhan, trong
16 cO_nguyen nhan: phat trién
< nghicp thiCu su ton trong
qui luat phu hop gitra ndi
dung va hinh thac. Nhitu xf
ghitp da dau tu cong cu san
uit qua hien dai, xdy dung
Jqui mo nha xuimg qué 10m so

vOi nhu cau san xudt duoe dat -

ra. Chic chin, cac nha lanh
dao xi nghitp bidt duoe dicu
10, nhyng tai sao van cir thue
hien? O day qui luat nao chi
phdi? Tét nhien chiu su chi
phdi nhitu qui ludt, trong do
6 qui luait hue hong?

MOt nguytn nhan thir
hai cang kha quan trong trong
vnéc dan dén thanh cong ho"nc
lhdl bai ctia cac xi n“hlép hlén
ndy do Ta sy van dung cap
[)hdl‘l'l tru “kha ning va hitn
thue” trong qua trinh 16 chiic
quéan Iy xi nghicp.

Thuc vay, moi cdng nhin
dtur O kha ning ricng, lwum
lanh dao bang cach nao dé
bién kha nang do thanh hitn
thue lam giau cho xi nghlép’
Danh tir I NTERPRISE ma
ta dich la xi n“hlép, chi mot td

chire ¢ muc dich sin xudit, doi -

‘chac hote luu thong tien cha,
hang hoa dé tim 101 mh chung,
cO nghm la ich k_n cta nguoi
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chia nguoi ticu thu. Vi vay,
mot xi nghitp san xuiit nhimg
dd "vat x3u rdi dung thuft
quang cao de gat khdch hang,

khong dang mang ten la mot
xi nghi_ﬁp. “Nhu vay doi hoi
nguoi lanh dao xi nghitp
mudn lam vic ¢6 phuong
phap 8t phhi c6 nhan sinh
quan: SGng khong phm la d¢

dc bep ngudi khac ma kb d&

gitp nguoi khac cung sdng.
Thue tien da chimg mmh xi
nghiep nao gidp ich cho nguoi

titu thu va ngudi cdng su cha -

minh (cOng nhan) thi xi
nghicp do st phat dat.

Kha nang chi bi¢n thanh
hien thuc khi c¢6 nhimg dicu
klén thich hwp tac dOn" vag.
Ditu kitn tac dong truc ucp
tinh quyét dinh dg
nguoi cong nhan dem hét sic
mmh lam vice do la tien
lvomg. T8t nhien con nhitu
ditu kien khac k& ca nhimg
ditu kien khong hinh thic. Do
vy, viee xay dung tien luong
va tac dong vao nguoi cong
nhan nhung dicu kien khac
(cac hinh thac thudng, phat,
cha ¥ d€n tam 1y...) sao cho
hop 1y [a véin de birc xtc trong
nen kinh (€ thi truomg & nude
ta hitn nay, va do cing [a

trach nhiem true i¢p cha
~nhimg ngudi lanh dao xi

nghitp mudn bi¢n khd ning
cha ngudi cong su thanh hitn
thuc gitp cho xi nghitp phat
tricn.

Mot nguyen nhan thir ba
ciing ¢an cha y, do la su tac
dong tro lai coa °y thic” doi
voi “\")l chiit”. TO chirc san
xudt caa mdt xi nghiep khi
duoc hinh thanh thuc chit [a

mot dang vat chit cu the tac
dong truc ti¢p dén con nguoi
trong xi nﬂhlép do. Chmh vi
vﬁy phm 10 chice nhu thé nao
d¢ dam bho duge muc dich:

thong qua hoat dOn" chua xf
nghi.@p giap cho nguoi khac

sOng trong do ¢o minh. CO I6
nhing nha lanh dao cac xi
nghiep phai hoc qua “khoa 1
chic”. Khoa nay maéi xullt
hitn khoang nia th¢ ky nay
ma phat tricn rdt mau, da co
hang nghin cu®n sach viét ve
no, hdn" chuc tap chi lruy‘én
ba no. Nam 1926, nguoi ta da
lap & Phap mot * Uy hoi van
qudc” dé nghien ciu khoa 10
chire. MOi nudce lai lap rlén“
mot ° Uy hoi quoc gia”. O
Phap, by hoi nay Ia (‘omué
National de  L’organisation
l‘mngai% N&u su nuhiép cha
cac xi n"lmp ngay cang phdt
trién, nen giao cdng wa 10
chice cho - mm nha chuyen
mon ve khoa 10 chie. (
Phap c6 Burcau Robert Satet
& Paris fam ¢® véin ve viin de
td chic cho cac nha doanh
nghi¢p).

Vite 10 chac mdt xf
nghiep & nude ta nhu the
nao tuy thude vao tri thc cia
nguoi {anh dao xi nghitp. O
day 10 mudn de cap t6i mot
trong nhfmg, yLu 1O trong tri
lhuc cha nguoi lanh dao xi
nghiep khOn“ thé thitu duoc ,
d6 la: Phai hicu tam 1y coa
nhimg nguoi cung lam vite.
Boi vi yﬁu 18 quan trong nht
trong su san xufit kh()n0 phai
la phuong phap, cing kh@ng
phai [a mdy moe ma chinh la
con nguoi. Co6 phuong phap

(8t ma ngudi khong chiu ap

dunw thi cling vb ich. Co may
moc hlén dai ma ngudi khong
biét ditu khién ciing vd dung.
Vay duge long ngudi van la
dicu kien cot yéu Va ¢o khi
nao chi nght tGi loi cha minh,
quén han loi cha nguoi khac

- ma duoc long ngudi th)nﬂ"’

Toi muon c?xu tra Im cla
Taylor dé khing dinh vai tro
doc lap tuong dsi cu'1 19 thirc
déi voi vat chiit “T6 chic
khong phai la mOt vén de shn
xufit, cling khdng phéi la mot
cach d€ tang suc shn xufit. No
khong ph'n la mOt phuong
phép moi ve k€ toan dé tinh
gia von, cing khong phai la
mOt 16 moi a¢ tra c(’)ng. NoO
khong phai la mdt cach thic
fam vxbc, mot phcp do thoi 510
lam vicc va nghien clu cir
dong (...). Kh()ng, 10 chic
khong phai fa nhing cai do.
N& la mdt su chi cach hoan
toan trong tinh than cha tho
va chia chu kia”.

Dang the, ricng tdi:

Toi p‘mn cai cach 10i suy
nghi ctia 1oi d€ fam vicc ¢o
phuonU phap hom, nhit Ta chi
cach nhan sinh quan cta toi:
Song khong phdl Ia dé ae bep
nguti khic ma l.l dé giip
ngudi khic ciing song.

TAt nhitn, mudn cd suy
nghi dang, trach nhicm cba
ting ngudi phai cung voi
Dang va Nha nude tung budc
hoan thign ditu kitn sinh hoat
vat chit chia con nguol. Boi vi
chinh ditu kitn sinh hoat vat
chit da quyét dinh d€n su suy
nghi clia con ngudi e




