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dir liéu dién i (Electronic data inter-
change — EDI). Hg thdng niy cho phép
trao ddi thdng tin dir licu tif mdy tinh qua
may tinh ctia cic bd phiin trong h¢ thong
véi nhau. EDI diu w kha ton kém twy

- nhién rilt tién ich va dat do an 0an cao.
EDI thuc sy hitu ich cho nhitmg khich

& hing 16n cha cong ty v trao ddi dit ligu
gitfa céc chi nhénh, dai ly rong hé théng
Logistics toan ciu.

Gidi phdp 4: Do 120 vi phat trién
ngudn nhin lue phuc vu cho hoat dong
Logislics.

Nhiit thiét cin diu w dé dao tao,
ddo o lai, nfing cao niing I clia nhin
vién vi thu hit nhiin tai W xa hoi. Phit

| uién ngudn nhan lyc ¢6 winh do va
chuy&n mon cao [ nhin 10 quan rong
quyét dinh sy sdng con va thanh cong
trong hoat dong Logistics — mdt hoat
dong mang tinh chat toan ciu.

Giai phap 5: Md rong vii cling ¢0
h¢ thdng dai ly, xdy dung céc dai ly doc
quyén, ti€n (¢ dit viin phong dai dién va
c¢hi nhanh ¢ cic nude.

Giai phap 6: Xay dung cic rung
tim phan phdi hién dai.

- Pa dang cic dich vu gid i gia
tang trong hoat dong kho CFS vi kho
ngoai quan,

- XAy dung cdc trung tim phén phdi
(DC - Distribution Center) ctia ri¢ng
céc cdng ty giao nhiin, hodc nhitng trung
tim phén phdi, kho da niang (Cross —
docking) hi¢n dai d& kinh doanh cho
thué.

- Hudng 1Gi vice xay dung cic trung
1m phin phdi va kho da niing clia VN
tai thi truBng nudc ngodi.

Logistics la mdt hoat dong con khé
mdi mé ddi véi cic cong Ly giao nhin
VN. Vi¢e ap dung Logistics trong hoat
dong giao nhin van ti doi hdi phii diu
W moi mit, v dic biét phii c6 quyél
1am 16n. Qua phin tich cho thily riing céc
cong ty giao nhin VN nhiin thic duge
Logistics s& chi€m wu th€ trong wiong
lai. Th€ nhung phin 16n vin chua c6
ddng thai d€ chudn bi nén ting cho hoat
dong nay, trong khi d6 Logistics dang
phét trién véi ¢ do réit nhanh trén the
gidi. Du bao trong wiong lai, thi truling
giao nhiin viin i tai VN s€ canh tranh
nglly cing gay gil, cdic cdng ty giao nhiin
VN céin phai c6 nhiing buc chudn bi dé
chti ddng hoi nhép trude khi trd nén qua
mudn B
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Viét Nam dang la noi
hap dan doi voi nhiéu
tap doan phan phoi quéc té

Thac si NGUYEN VAN TIEN

“Vi sao nguvi ctia ta, ddt ctia ta, hang héa ctia ta nhung ta khong
lam duoe? ”. Pay la cau hoi dive Pho thit twong Vii Khoan ddt ra tai
héi nghi nganh thuong mai thang 7.2004, khi hoi nghi dé cap dén van
deé canh tranh trong linh vice siéu thi néi riéng, phin phéi hang héa noi

chung.

Thi truong hap dan

Hing nim thi ruding ban ¢ va
dich vu @ VN datdoanh s khoding 201y
USD va ¢6 trén 80% nguti dan dude
héi & TP.HCM cho biél thich mua sim
& siéu thi. Pong thifi, vdi e do ting
trudng kinh 1& cao vi &n dinh clia VN
di khi€n cho nhiéu nha diu wr nude
ngoai nhin dinh kinh doanh siéu thi Ia
mot linh vye hap din.

Metro Cash & Carry (Pic) — nha
phan phdi 16n thit 5 trén the gidi, 12 mot
trong hai tdp doan phin ph&i ¢6 mit
dAu tién tai VN, hi¢n ho dang c6 4 trung
tAm phén phdi ¢ TP.HCM, Ha Noi va
Cin Thd. Véi hoat dong kinh doanh
khd thanh cdng, Metro da quy&t dinh
ddly nhanh k& hoach md rong clia minh
@ Haii Phong, Pa Ning vi mdt siéu thi
nita tai Ha Noi. Trong lic dé Big C sau
khi khai trudng siéu thi & Ha Noi cling
(€D e du wr 120 trigu USD dé mds cée
siéu thi & Cin Thg, DA Ning va
TP.HCM. -

Trong nim 2004 va nhitng thing

diu nam 2005 da xudt hién thém Gp
doan Parkson ctia Malaysia — La mot
trong nhiing @p doan kinh doanh siéu
thi & chiau A tham gia thi trudng va ho
¢6 dur dinh ddu wrmd 10 sicu thi tai VN,
ho cling la mdt tdp doan da 6 hoat
dpng kinh doanh thanh cdng & Trung
Quéc, tai thi tding ndy ho di c6 36
sicu thi, Ngoai ra Dairy Farm, mit
“ong 16n " khic trong nginh kinh doanh
situ thi cia Hong Kong, ho c6 2.680
clia hang 16n nhd khdp chiu A véi
doanh thu nim 2004 [a 4,5 (y USD
cling da séin sang du w vao VN,
Theo ngudn tin tir Bd k& hoach va
dau w, hién nay da ¢6 mdt s& dp doan
bdn 1¢ hang dAu wrén h& gi¢i da dén
khio sit thi ruting VN, di bay 16 suf
quan im v ¢6 k& hoach diu w vao
VN. Trong s& dé ¢6 Tesco ciia Anh, 12
tip dodn bin 1¢ ding thit 6 th€ gidi c6
doanh thu hang nam gin 40 1y USD,
tip doan Giant South Asia Investment
Pte ctia Singapore cling dang trién khai
khdo sdt v mong mudn diu w kinh
doanh si¢u thi tai VN, Ngoai ra Wal —
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Mart, nha ban 1¢ 16n nhilt the gidi va

Carrcfoul, nhi bin 1& 16n thd hai the

gidi cling da dua VN vio k& hoach md
rong céc siéu thi trong diém trong thisi
gian (6i ctia ho.

Su xudlt hi¢n ctia cdic “dai gia ™ bin
1& quic (& vai khi ning von 16n, ky
thudit quin 1§ hién dai, ¢6 nhiéu kinh
nghi¢ém kinh doanh cling nhu sy hd g
(i mang ludi kinh doanh tan ciu dang
giy stic ép 16n 1&n h¢ thdng phén phdi
nhd bé, con mang tinh wf phat, thi€u
bén vitng clia VN.

Cudc canh tranh khong can siic

Miic dit dd ¢6 10 niim tHn Lai hoat
ddng kinh doanh wong linh vife bin 1¢
sic¢u thi, h¢ thdng sicu thi viin due phat
trién va md rong, nhung mot s6 doanh
nghi¢p clia TP.HCMvin 16 ra khong
miy thiél tha vdi viée kinh doanh.
Gidm dbc hé thong si¢u thi Maximart,
Ba Nguyén Thi Anh Hong cho biél

“Kinh doanh thi ¢6 lai ddy nhung thap
Idm. tinh ra khong déng vdi cong sic,
(ién ctia minh bo ra. & nude ngodi, kinh
doanh siéu thi mue lai dat tir 20% dén
30%, con & VN binh quiin khodng 10%.
T6i ¢6 thé néi d VN chuia ai thu lai the
st nhd kinh doanh siéu thi, 1 [ai cht
y&u 12 tir tién cho thué mit biing trong
siéu thi ma thoi. N6i thit, 1di mudn béin
da lau ma chua ¢6 ai mua...”

Von diu to la mt trong di¢u ma
cée doanh nghi¢p VN lo ling nhat.
Khong chi ddi vdi nhitng doanh nghi¢p
nhd ma ngay ci doi vdi Lién hiép hop
tdc xi thuong mai Sai Gon, 1a mot trong
nhiing doanh nghi¢p hang ddu hién nay
trong kinh doanh si¢u thi, quin ly h¢
thdng siéu thi Co.opmart cling lo ling.
C)ng Nguyén Ngm Hoa — Téng gidm
doc cho bi€t: “Von clia chiing 16i dang
bi “chon™ qu nhwu vio cic cong trinh
xy dyng, nhidu gip doi, gip ba lan von
hoat dong kinh doanh!™. Khong chi
riéng Maximart, Co.opmart ma cic nha
kinh doanh siéu thi khic ctia Viét Nam
déutdralo ngai true tiém Iyfe @i chinh
clia nhung ong cha siéu thi * nboai“.
*Ho c6 thé (,hap nhin 15 nhicu nim dé
glanh thi phin. Ludt phap minh dau thé
cfm ngudi ta ban hué von duge! Toi chi
s¢ vy, chit con canh tranh v& cung
cich phuc vu, gid ci.., 10i khong sg.”
Ba Hong noi.

Thc 1& cho thily gid ¢d & siéu thi
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clia cdc Ong chu siéu thi “ngoai™ nhu
Metro chiing han déu thap hon trong
nude, chua k& chiing loai hang héa
dude ban @ sic¢u thi Metro rit da dang,
phong phi — tir thyte phim widi song cho
dén cic sin phim dién mdy.. Pay
chinh [a y&u 1§ 10i kéo ngudsi tiéu diing
d¢n vdi sicu thi Metro nglty mot dong
han. Mot ngdy cudi wan & siéu thi
Metro An Phi (Q.2, TP.HCM), that
ngac nhién trude lugng khiach hing
mua sitm qué dong, di ¢6 trén 20 clta
tinh tién dong nghit nguti mua x&p
hiing chiy dgi d€ duge thanh todn, véi
céic xe diy dp hang héa. Qua khio sdt
cde sicu thi, quan sdt hoat dong mua
sdm, so sdnh nhitng héa don mua hang
lai quily tinh tién, nhu Maximart duting
3/2, Maximart Cong Hoa, Co.opmart
Nguy&n Pinh Chiéu, siéu thi Mién
Pong..., Metro...., cho thily s0 ién mua
hang ctia khich hang tai Metro cao hon
nhiGu so vdi cdc sicu thi trong nuGe
(Hang wri¢u dong & Metro v chi vai
triim nghin dong tai cic si¢u thi VN),
ddng thdi ¢6 rat it khach hiing dén siéu
thi chi d& tham quan.

Can chinh sach hé trg doanh
nghiép trong nudc

Théch thdc 16n nhit doi véi cic
doanh nghi¢p VN trong linh vuc kinh
doanh siéu thi hi¢n nay 1A phdi doi diu
stf canh tranh khong ciin sie vdi cac tip
doan quac & ¢6 siic manh v& Qi chinh,
{h& manh v& cong ngh¢ quan 1y, thuong
hi¢u va kinh nghi¢m. Trong khi cdc tdp
doan nay khong may kho khin trong
viée bd ra hang chuc tri¢u USD d€ diu
wr xdy dung cic siéu thi rong vai ha va
thim chi chdp nhin 16 d€ thu hit khich
hang thi cic dmnh nghiép VN lai dang
gap khé khiin vé nguon von, nhén lyc
va cong nghé khi trién khai cdc du an.
Trude Ginh hinh dé, cic doanh nghiép
kinh doanh si¢u thi trong nudc cling da
¢6 nhitng nd Iuc, nghiém tic trong vige
nghlcn ciu va hoach dinh cho minh
thCIl luge nham Lung ¢0, phi trién ci
vé chiéu rong va chi¢u sau. Pién hinh
12 Sai Gon Co-opmart dit d¢ ra muc tiéu
cu thé dén nam 2010 s€ ¢6 40 sicu thi
trén dia ban ca nude, mé rong va diu
trang thiét bi hién dai cho trung tdm
phén phdi dé di st dyr trit hang hoa 16n
cho cdc kénh phin phm trong h¢ thdng,
4p dung h¢ thdng quin 1y cht lugng

ISO 9001 ; 2000 vao cong tic quin 1y,
Mot doanh nghiép 16n khic [a Tong
cong ty thudng mai Sai Gon cling da co
¢t chugng trinh diu wr hon 1000 1§
ddng d¢ phat trién hé théng phin phoi
clia minh biing cdch niing ¢ip cic cd s
hién ¢6 nhu Thung x4 Tax, chg diu
moi,... va xiy dung nhifng siéu thi mdi §
Binh Bién TP.HCM, ¢ Tién Giang, Pa
Ning, Pa Lat.. Tuy nhién dé tao moi
trudng Gn dinh cho doanh nghiép trong
nude phat wrién Nhi nude ¢in xay dung
dinh hudng, chin luge cho su phit
trién hé thdng phin phdi ci vé ha ting
thudng mai, h¢ thdng phép ly, dao tao
nhin luc,.... nhiim hd trd, khuyén khich
c¢de doanh nghiép VN diu w phit tricn
loai hinh hin 1¢ viin minh hién dai nay.

Trong it ¢i cdc linh vue hoat
ddng chia nén kinh (&, hoat ddng phén
phdi bén 1¢ hing héa ¢6 vai trd hét siic
quan trong dGi vdi sy phét trién kinh &
dilt nuide, n6 gép phiin diim bio cho qui
trinh sdn xudt dién ra binh thuting vi
lien e, gidp nhd sin xudl dua sin
pham 1Gi ngudti ticu dung cudi cling. N6
tic dong true GEp 161 vi thE clia nhi sén
XUAt trén thudng ruding va gitp céc nha
sin xuit md rong thi truding cho sén
phim ctia minh, ... Vi vay, d€ khuyén
khich doanh nghi¢p trong nude dau w,
d6i mdi vh md rong h¢ thdng phén
phdi, ¢iin ¢6 nhitng chinh sdch wu dai,
khuy&n khich kip thoi, hgp 1§ nhu st
dung ngudn von wu ddi trong cic
chudng trinh phét trién, ¢6 chinh sich
wu dai thu va dal dai, déi méi cong
ngh¢ ciing nhu dugc hd trg vE thong thi
ruding, du bdo gid cd vd xic tién
thudng mai.

B thuong mai nén ¢6 k& hoach
Itta chon dé tap trung hd trg, hinh thanh
khodng 20 nha phan phdi 16n, o ra
mot hé thdong phin phdi manh lam
ndng cdl cho viée binh 6n thi trudng,
ting cuting niing lue canh tranh trong
quéd trinh hoi nhap va md cita vé& linh
vue phéin phéi. Cdc doanh nghiCp trong
nudc cin lién k& lai thanh nhitng Gp
doan phén phoi bin budn va bédn 1¢ 16n,
xiy dung nhiing thudng hi¢u manh,
phit trién thanh cdc chudi siéu thi, clta
hang vdi nhiéu qui md khac nhau §
thinh phd, thi xa, thi trin... nhim @p
hgp ste manh, naing cao sifc canh tranh
vdi cde tip doan diu wr nude ngodi, gia
ting thi phan trén thi trudng noi dia ®
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