Murkcting I hoat dong mi hicn nay

hin hét cic doanh nghiép Viét Nam phii
vacham hitng ngdy trong canh tanh nhiim
tOn i vt phat iién. Tuy nhicn khong phi
chi vi ly do do mi ehiing e cho ging moi
doanh nghicp déuhicu dang the chat hoat
domg marketing. Ly do quan trong nhilt
theo y kién ching 10i 1 ¢de doanh nghicp
hi¢n nay chiing nhig phdi hicu ding mi
con phii van dung vii thue hién dang.
Nehia [a cde doanh nghi¢p cin phii bict
cich xide dinh v phin chia thi tuting el
minh nhirthe nao? Coing nhut phiin bhict cich
wicn khai cie san phiin v dich vu oo thé
thoit mén cao nhidt nhu cu v mong muon
khieh hang mue néu mi ho Tua chon. Ho
ciing ¢in hict cich dinh gid nhimg sin
phim efia minh sao cho chiing vita @iy in
wigng. vita dip tmg dutke nhimg véu chu
cha khich hiwg. dutic khich hang chap
nhin mivvin dem i loi nhudn ¢ho doanh
nghiép, Cie nhil sin suil cing cin bict
cich Iua chon cie phutng thic bian hing
khie nhau d& cho siin phiin ctia minh xam
nhip siu vho thi truting. Ho ciing cn plidi
quing ¢io dé khdch hing bictvE sin phim
cla minh v gdi 1en su mong mudn Héu
thu.

Noi ciich khie. cie doanh nghicp can
¢ nhidu k¥ nang Khde nhaa co ien quan
dcn quin tri marketing d¢ hicu k¥, vin
Uung ding. phue vu (ot v thod miin day di
nhu ciu etia khich hing.

Théach thic

Vin d& dat e hicn nay nhifg
doanh nghicp Vict Nam thuting 2dap phi
nhimg thich thice ndo rong hoat dong
marketing”?

Bin thiin 101 rong cong e giing day
vt nghiCn et clia minh di g ¢ nhicu
cd hoi ep xie vir rao déi vai nhicu nhi
quitn tri doanh nghi¢p. Toi co dé nghi ho
it md Gve dae dicm newis Khaeh hing
clia ngty hom nay dudi con mit et ho,

Ho thuting e 16 nha the nay ¢

Khich hitng ngiay cing sanh sai v
Al nhay cm vé gid cil

- Ho ¢6 nhime doi hoi vé dich vu. dic
¢t [ cie dich vu hitw man cao hon e
day.

- Hongay ciing it trung thinh hon vai
mdt s0 nhin hicu.

= Ho it it thés gian d& 66 cin vi
it sdnn sén phitin, vie don o ngiy cng
cao st thudn i rong mua sin,

K& dEn 101 ¢o hoi ede doanh nghicp
v hiGu quit ede hoat dong marketing mi
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ho dang Gén hanh. Ho i 1 nh sau:

- Siin phim ctia ching 161 khing khic
gi nhicu so vai sin phim cla doi tha.

- Chiing 16i phai tao ra nhicu dich vu
100 kém v ludn phiti ¢d khuyen mai kem
theo dE i duge hing.

= Ciid i el chiing 101 bi ede don tha
theo dudi kip (i,
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dicu hinh cic doanh nghiép than phicn
ring hout dong marketing  doanh nghicp
ninh khong <o hi¢u qud. O day co mot 1y
do it quan trong. dé 1 ho et mai do thém
ticn v nhidu én vio mot cung edch quin
i marketing theo kicu ¢d dién nhu bao
aom nhimg cich thife sau day:

- Binh ddng hoat dong marketing

Quan tri marketing
doi voi doanh nghiép

Viet Nam

PGS.TS. HO BUC HUNG

C6 mdt 4o tudng cho rang c¢é thé cong nghiép hoa
mdt dit nude bang cach xay dung cic nha may.
That ra ngudi ta khong lam nhu thé. Chi ¢é thé

cong nghiép hoa mét dat nude bing cich xav duny

cie thi truong ma théi.

- Quitng cao ngdy ciing 1On kém v
Incu et hen,

= Chi phi cho doi ngd bin hing cing
tang.

Tat ¢ nhitme didu mi chiing 10 vifa
dé cip eo nghia B cde doanh nghiép dang
viip phii nhimg thach thite rong vide cd
wiing hoat dong (61 hon rén thi rudng.

Trudic nhimg thich thie do. doanh
nghiCp VIet Nam cin phii ticn (i m
phong cdeh quan i marketing imdi.

Phong cach quan trij cii

Ching ¢6 gi ngae nhicn khi cic nhit

Anh Heang Tuan

Vi hoat dong bin limg (chung @ nen nhd
ving marketing khomg chi tp rung 3 bin
hing).

- Nhin manh viée thu om cling
nhiéu khdch hing ciing (61 han lichi rong
phuc vu khich hitng,

- CO thu I nhugn i giao dich kinh
doanh e B o cieh thu o qua vice phue
vu 101 nhit i ich K did cta khdch hing.
Nehia Et o v 1ot nhudn ma kKhong guan
i den i ich khdaeh himg mot cich diy
do (king Iy ronén Vi ldi ich cta khich
hing d¢ 1ir do ¢ duge i nhudin mot cich
HITR{ATE
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- DBinh gid dua wén vice tinh odn chi
phi phai thu hdi hon la dinh gid huGng vao
khdch hang.

- Chi ¢éin bdn sin phim hon a ¢d
giing hiéu va dip Gng nhu cau v mong
mudn ctia khich hang.

- Sirdung nhiéu cong cu chiéu thi mdt
cich riéng r&, ¢b Jap hon la k& hdp hop 1y
nhi¢u cong cu chiéu thi.

Thé nao Ia quan diém quan tri mar-
keting méi ?

Ong Peter Drucker — mit nhd van
ndi iéng cla My ¢ondi: “Mar kt.ung la hét
stic ¢d bin dén mitc khong (hE xem n6 [a
mdt chiic nidng riéng biét. N6 la 1oan b
cong viéc kinh doanh dudi goe do k&l qui
cudi cling tie la dudi goe d khich
hing... Thanh c¢dng wong kinh doanh
khong phai do ngufi sin xufil. ma chinh [y
do khich hing quy&t dinh™.

Nhu viy quan diém quin ui
marketing méi cho ting doanh nghigp
trude hél ¢in xdc dinh nhu cu vi mong
mubn ctia khich hang. sau do mdi thict k&
sin phiam thich hdp va thod min nhitng
di¢u ma khich hiing mong ddi.

Quan di¢m ndy ¢dn cho riing cic
doanh nghiép can dinh hudng vao viéc
phue vu khich hang, nhung ddng thisi cling
cin quan tim dén Idi ich clia 10an xa hoi.
N6i cich khdc, cic doanh nghiép biy gid
cAn ¢iin doi chit ché gita 3 ycu 1 Idi
nhuiin ctia cong ty, st thod man ctia khich
hiing va ldi ich ctia x@ hoi,

Nhu viy. quin tri marketing theo
phong cdch mdi bao gdm nhiing gidi phdp
¢d bin gi ?

C6 5 nhém gidi phap cAn due tidn

hanh theo mot trinh tw hgp 19 thé hién qua
cong thife sau diy :

R+STP+MM+1+C

- Nhoém gidi phip 1 (R = Rescarch -
nghién ctiu): Trude hét phi nhin dang,
phén tich va danh gid cic cd hoi marketing
thong qua viéc nghién ciu moi wuting
marketing va dic biél la nghién ciu thi
ruting.

Moi tuding marketing bao gdm:
Mdi truding bén ngoai vie moi tuding bén
trong. Moi truting bén ngoai the hicn §
nhitng nhan (& va tic nhin mang tinh chal
vi md va vi mo. ¢ dnh huting dén hoat
dong s:m xuit kinh doanh cta doanh
nghiép vé mit cd hoi v nguy cd. Mo
ruding bén trong noi 1én nhitng di¢m manh
vii didm y&u clia bin thin doanh nghicp.
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Nghién ctiu thi truting @p trung vao
viée khito sdt khich hang, doi thi canh
tranh vii tinh hinh cung cau wén thi truting.

- Nhém gidi phip 2 (STP =
Scgmenting, Targetng. Posiioning —

Phén khic thi u-u'dng, Lua chon thi truiting
muc tiéu, Pinh vi san phdm): (f nhom gidi
phép nay. doanh nghi¢p xéc dinh thi truting
muc liéu thong qua vi¢e thue hicn 3 cdng
viée I6n :

(1) Phan khac thi inging.

(2) Lua chon thi truting muc ticu
(nhém khéch hing muc tcu).

(3) Binh vi sin phiim cho phit hgp thi
truting muc tiéu da lua chon,

- Nhom giai phip 3 (MM =
Marketing Mix — marketing hn hgp): Dia
vilo 2 nhom gidi phdp néu trén, dac bigt Ia
phin tich nhu ciu ca thi tuting muc téu,
phin tich do hap din cla thi ruting Iua
chon, dédnh gid 10i th€ canh tranh ctia doanh
nghi¢p, clo.mh nghi¢p xdc dinh chién lude

marketing. ciing nhu cu thé hoa thanh
nhitng chuong tinh, k&€ hoach marketing
hon hdp (sin phiim, gid ci. phin phoi va
chicu thi).

- Nhom g phap 4 (1 = Implu-
menting — Thuc hién): Doanh nghiép (8
chitc cac ngubn luc marketing, cu thé hod
cic k&€ hoach marketing thanh nhiing
nhiém vu hanh dong.

- Nhém gidi phap 5 (C = Controling -
Kiém tra): Doanh nghi¢p ién hanh kiém

4, ddnh gid hiGu qua hoat dong
marketing, diic bi¢t I khi ning sinh 1¢i va
hiéu sudl ciia hoat ddng marketing,

Xin phép thay 161 k&t ludin bang viée
trich din mdt ciu ndi sau day chia dng Paul
.G . Hoff man; “Cé mot Ao wiing cho ring
¢6 thé cong nghiGp hod mot dat nudc biing
cich xly dung cac nha mdy. Thitt ra nguti
ta khong lam nhu thé&. Chi ¢6 thé cong
nghitp hod mot dilt nude biing cach xiy
dung cdc thi truting mé thoi™ ®

Ty gid dong Vigt Nam
trudc tién trinh hoi nhap

Hoi nhip quic (& d& vi dang u'fi thanh
yéu ciu bife xtic, it y&u doi véi mm quoc
gia trong diéu kién xu thé toan ciu hoa
hién nay. Viét Nam dang van h:mh nén
kinh 1& hdi nhip quac &, ciing nhurqudc gia
khdc cing s& phai gidm thu€ quan. bai bo
¢dc bién phédp phi thu¢ quan nén chi ¢on
cong cu ty gid d¢ bio vé hing ndi dia va
khuyén khich xual khiu. Thit vay khi
gidm gid ddng tién nudc minh. diéu nay ¢6
nghia Ia hang xudt khilu s& ré honaude, va
lam ting stc canh tranh clia hang xudl
khiiu VN. Do d6 cong cu ty gid s& dugc sir
dung nhiéu hon d& thay th¢ cong cu quan
thué .

Trong trudng hgp Viét Nam, 1y gid
dude duy tri 5n dinh trong thisi gian khd dai
da dong vai rd quan trong rong vice ciling
¢ site manh doi ndi ciia ddng noi 1€, kém
ché dugc lam phét, gép phiin dily manh thu
hat von ndi @& vio ngin hang, khuyén
khich diu W nude ngodi. Nhung 1y gid
ddng tién VN cling phan dnh xu thé 1én
gidh. dir fing VN cling dd phd gid dong tién

Thac si NGUYEN HOANG GIANG

c¢hia minh khodng 17%. mt su hiéu chinh
qud nhd nén khong thé ddi dip vai loi thé
clia cic qude gia canh tranh. Tinh theo ¥
gid thue thi ¢6 thé n6i VND da 1én gid so
véi thing 6.1997, khoing 10%. BJ.) Ia
didu bat 1di cho vide dy manh xudt khiu
lam gidm st canh tranh cta hang Viét
Nam trén thi truting qudc 1&, va han ché cii

thién thaim hut ¢dn ¢in thudng mai.

Béng 1: Thay doi vé gi4 tién @
(thén(,ﬁ 0. 199'7)

Qudk gia | Ti1& % thay d3i trong giai doa
‘ thing 6-9.1997
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-Ngudn: Téng cuc théng ké 1996- 1997
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