NGHIEN CUU & PHAT TRIEN

Anh Hoa Tan

Phat trlen Loglstlcs nham tang
slic canh tranh ctia cac cong ty
giao nhan van tai Viét Nam
trong tién trinh hdi nhap quéc té

Theo Vién kinh (& TP. HCM, cic
nganh dich vu duge xdc dinh phai phat
trién nhanh trong giai doan 16 bao gdm:
(ai chinh - ngan hang - bao hiém; dich vy
xay dung va bat ddng sin; buu chinh
vién thdng; du lich; thudng mai va dich
vu Logistics. VN hién dang nd lye diy

nhanh qué trinh hoi nhip kinh (€ quie (&

vGi vige gia nhip AFTA, WTO va riit
nhi¢u hiép dinh thudng mai song
phuong véi nhidu qudc gia trén the gidi.
Viéce hoi nhap tht su' st di kem vdi viin
dé mdcita twdo thi truding viin Li, x6a bd
hoain toan sirbao hd danh cho cic doanh
nghi¢p trong mude. Theo 10 trinh thuc
hién cta Hi¢p dinh thudng mai song
phucng VN - EU, day la giai doan VN
bit diu md cifa thi truding viin i cho cde
doanh nghigp thude Lién minh chiu Au.
Maersk - Scaland, cong ty vin i va Lo-
gistics hang diu chiu Au va the gidi da
er thanh doanh nghi¢p dhu tién duge
¢ip gidly phép thanh lap cong ty 100%
von nude ngodi i VN trong finh vuc
vin tai va Logistics, hoat dong véi (&n la
Cong ty TNHH Macrsk Vit Nam. VN
dang n0 Iy thyc hicn mic ticu gu nhap
WTO vio cudi nim 2005. N&u ¢6 thé
dat dugic muc tiéu nivy thi vice md cita thi
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trudng giao nhin van i rong giai doan
2005 — 2010 [a mot dicu chile chin.
Cuing véi duting 16i d6i mdi v hoi
nhip Kinh (& qudc (&, nganh giao nhén
ngoiai thuong cling dang rén  budc
duting hdi nhip vdi ngiinh giao nhin Ih&
gidi. Mot trong nhitng bude phdt wrién
16n rong hoat dong giao nhan vin i
hién dai la hoat dong Logistics. Trong
vai thip nién gin day Logistics da phat
trién nhanh chéng va mang lai nhiing k&t
qua £t (Ot dep & nhiéu nudc, dién hinh
nhurcic nude Tay Au, My, tiép sau do la
Singapore, Dai Loan,... Tai VN cic cOng
ty giao nhin hang dau the gidi di c6 mat
v cung ¢ip dich vu Logistics toan cu.
Trong khi dé cic cong ly giao nhan VN
dir 12 nhimg ©ng cong ty [6n manh nhét
cting chuia 6 mdt cong ty nao hoat dong
trong [inh vue Logistics theo ding nghia
ctia nd. Theo timg budc ciia ticn trinh hoi
nhiip, cic hang rao bio ho din din duge
dd bo, thi truting giao nhiin van i ngoai
thuong & TP.HCM von da canh tranh
gy il s& ngaty cang canh tranh gay gt
hdn. Céc cong ty Logistics nude ngoai
vdi cong nghé vuot rdi chile chifn &
chi¢m uu the hon so véi hoat dong giao
nhin truyén thong ciia cc cong ty trong
nude. Néu khong ¢ sy thay ddi rong

hoat dong giao nhin, cic cong ty giao
nhiin VN s€ thit thé ngay wén thi truting
ctia chinh minh.

Logistics la gi?

Dudi goe do quan i chudi cung
ting, thi Logistics i qua trinh (5i uu hod
v& vi trf, luu el va chu chuyén cdc tai
nguyen/yu 1§ didu vao wr diém xuil
phat du tién 1a nha cung ¢ip, qua nha
sén xudl, ngudi ban budn, ban 1¢, dén tay
ngudi ticu ding cudi cling, thong qua
hang loat cde hoat dong kinh 1& (xem
Logistics  and  Supply  Chain
Management, tic gia Ma Shuo, i liéu
giang day cla World Maritime
University, 1999).

Logistics khong phai la mdt hoat
dong don 1¢, ma 1a mot chudi cdc hoat
ddng lien e, ¢6 lién quan mat thidt vdi
nhau, e dong qua lai lin nhau, duge
thue hién mot cich khoa hoc v ¢6 h
thdng qua cdc bude nghién cdu, hoach
dinh, 6 chic, quén ly, thuc hién, kiém
tra, ki€ém sodt va hoan thién. Vi ti clia
Logistics trong toan bd qud trinh phin
phéi viit chit thuc chiit fa sit dung cong
ngh thong tin d& 1 chite viuquén 1y qua
tinh luu chuyén hang hoa qua nhiéu
cong doan, chang duting, phudng Lién va
dia diém khdc nhau. Cdc hoat dong ndy
phdi wén tht dac tinh cta day chuyén:
viin i — hiu kho — phiin phdi v hon the
nita chiing phai ddp ting y&u ¢iu vé tinh
kip thdsi (JIT).

Logistics trong giao nhan van tai
Trong linh vuc giao nhiin van i
Logistics khong phai 1a mdt dich vu don
1& ma ludn ludn 1 mot chudi cde dich vu
v& giao nhiin hiing hod, nhu: lam cdc thi
lue, gidly 1, 1 chiic viin i, bao bi dong
26i, ghi nhan hi¢u, luu kho, luu bai, phin
phit hang hod di cic dia diém khic
nhau, chuéin bi cho hang héa ludn ludn
sfin sang & trang thii néu ¢6 yéu ciu cla
khich hang la di ngay dudgc (Inventory
level). Chinh vi vity khi ndi 1di Logistics
bao gids ngudsi ta cling ndi 161 mot chudi
h¢ thong cic dich vu (Logistics system
chain). Vi hé thong chudi dich vu nay
ngudfi cung ciip dich vu Logistics
(Logistics service provider) s¢ gidp
khich hiing ¢6 the & ki¢m duigic chi phi
cta du vio trong cic khau van chuyén,
lu kho, luu bai va phin phdi hang hoa
¢ting nhur chi phi wiong W& diu ra biing
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¢ich k€ hgp 181 cde khau rieng 1¢ qua hé
thong Logistics néu trén (Theo Logistics

- Management, ESCAP, xudt bin nim
2000, tr. 2 - 4).

- Kinh nghiém phat_ trién Logistics

clia mdt so quoc gia
Kinh nghiém phit wién Logistics

| clia cic nudc cong nghiép phit trién

(chiu Au, Bic My): Cic nude ¢b nén

| cong nghiép va dich vu giao nhin viin i

phit wién wén the gidi ¢6 diém wiing
dong trong phit trién Logistics nhursau:
Un“ dung cOng nght thdng tin

trong hoat dong Logistics;

- Phl trién h¢ thong chi nhanh va
dai 1y toan ciu;

- C6 chién luge phin khic thi
truting theo Idi thE ciia g cong ty;

- Cosirlién k&L hop tic dé tao thanh

| nhiing tip doan khdng 10.

Kinh nghiém phit trién Logistics
ctia Singaporc:

Diém ndi bat wong kinh nghi¢m
phit tién Logistics ctia Singapore [a

. chinh sach cang md vi diu wr xiy dung
. cdc trung im phin phdi viing (Logistics
. cenler).

Mot vai danh gia vé hoat dong
Logistics trong cac cong ty giao

- nhan VN hién nay

® Cic cong ty giao nhin VN van
tap trung vao cic hoat dong giao nhin
truy&n thdng mi chua thuc s hoat dong
Logistics: Thye (& & VN hi¢n nay, hoat
dong Logistics mdi bilt du hinh thanh.
Ciic cdng ty giao nhiin VN budc diu dp
dung nhung chuta dat mie dd hoan thién
ma chi thue hi¢n mot vai cong doan nio
d6 cha quy trinh Logistics.

® Cic cdng Ly gino nhiin VN chua
diu tr d€ phat trién Logistics:

- RéiLit cdng ty giao nhan VN ¢6 di
nang luc, Qi chinh d& phat wicn
Logistics. Pa s0 cdc cdng ty giao nhdn
clia VN ¢6 quy md vira va nhd. Mot
trong nhiing y&u 1 quan trong trong hoat
dong Logistics toan ¢l [a cong ty phii
6 tiém luc manh v tai chinh, vi phéi co
uy tin urén thudng truting nghia 1 phéi
dt manh dé 4p dit hoat dong clia minh
Ién cdc dai ly (wong w nhut APL
Logistics, Maersk Logistics, TNT,
Schenker...). Nhung phin l6n cic cong
ty giao nhiin VN chufa thit sy'ed tiém luc
nhu viy.
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- Chua dao tao ning cao chuyén
mon nghiép vu cho nhéin vién. D8I vdi
nghi¢p vu Logistics, d¢ thue hién quin
Iy day chuyén cung (g (Supply chain
management) doi hoi nhan vién giao
nhin phdi ¢6 tinh do kinh doanh qudc
(&, ki¢n thiic cong nghe thdng tin nhil
dinh. Logistics Ia hoat dong toan ciu,
lien quan dén luat 1¢ clia nhidu nud.
Thute sur day 1a rao ¢in 16n cho céc cong
ty giao nhin VN vdi trinh do kinh doanh
quiic & ¢6 han,

- Chua tp trung md rong mang i
dai Iy vax chi nhdnh trén thé gidi dé chudn
bi diéu kién cho phat trién Logistics. D&
hoat dong Logistics toin ciu, cic cong ty
giao nhin VN phdi ¢o h¢ thong dai 1y va
chi nhinh wén he gidi. Tuy vay vice
thiét lap dai 1 clia cdc cong ty VN con
nhiéu bit cip viuhdu nhu chuta c6 cong ty
nao ¢6 vin phong chi nhianh cia minh
trén the gidi.

- Hoat dong kho bii cdn y&u, chuta
diu wf phit trién he thdng kho bai. Kho
bai chi®m mdt vai trd rill quan rong
trong hoat dong Logistics. Trong
Logistics, kho bii khong chi 1a ndi chita
hing hoa mit ¢on thue hién chdc ning
clia mot trung Gim phan phdi (Distri-
bution center), thiim chi nhu 14 Cross —
docking, 1 ndi cung ¢ilp cdc dich vu gid
tri gia ting cho khiach hang. Tuy vay
hoat dong kho bai ctia cdc cong ty giao
nhiin VN con kha y&u. Chi mdt 0 cong
ty 6 hoat dong gom hing 1¢ la ¢6 cic
hoat dong gid tri gia tang tai kho nhu
M&P International; Vinatrans; ANC;
Everich;...bao gdm cdc dich vu dong géi,
déng kién (Packing), dong pallet
(Palletizing)....

- Van chii y&u sit dung h¢ thong
théng tin truyén théng (di¢n thoai, fax,
cmail) dé trao di thdng tin, gir va nhiin
chiing tir. C6 thé n6i h¢ thdng thong tin Ia
trii tirn ctia hoat dong Logistics, quin Ly
chudi Logistics [a quan ly ca dong vt
chiit Iin dong thong tin. N&u thi¢u mot
trong hai thi hoat dong d6 chua phai
hoat dong Logistics thit si. Hau nhu
chuta ¢6 cdng ty VN nio ¢6 phin mém
hay he théng thong tin k&t ndi véi cic doi
tic cia ricng minh.

® Chua ¢6 hoat dong marketing
cling nhu chién luge khdch hang cho
hoat dpng Logistics:

- Trén thye (& cic cong ty giao
nhin VN chua ¢6 khich hang d€ phit

1rién Logistics. Khich hang cta dich vy
Logistics thuting la nhiing cong ty da
quie gia, ho ¢6 xu huding giao tron goi
cho cic cong ty Logistics thiél k& va
cung ¢ap Loan bd day chuyén cung ting
nguyén vit li¢u va phan phdi hang hod
cho cong ty ctia ho. Cic cdng ty nay doi
khi khdng quan trong vé& gid ca timg dich
vuriéng 1¢, néu ci diy chuyén Logistics
¢6 thé lam giam chi phi thi ho s3n sang
¢hp thuiin. Céc cong ty ndy thuding ¢6
thé bd ra nhiéu tién cho van i, chap
nhiin gid cudc cao nhung dich vu phai
(6L Bidu ndy doi hoi cic cong' ty giao
nhiin phii ¢6 uy tin v niing lue thue su
trong linh vuc Logistics. Chinh vi vay
cic cong Ly giao nhiin VN chua ¢6 kha
ning vdi 1Gi nhitng khach hang nay.

- Céc cOng Ly giao nhiin VN chua
¢6 cic hoat dong marketing va chién
luge khidch hang cho mang hoat dong
Logistics ctia minh. Trong hoat dong
Logistics viéce phén khic thi trudng rét
quan trong. Mdi chling loai mit hing
khic nhau cin phai thiét k& chudi
Logistics khic nhau. Ngoai ra viée da
dang hod dich vu cung cp cling la mdt
trong nhimg hoat dong marketing cin
i hanh, chiing han viée thiél k& he
thong nguge. Nhat [a nhitng mit hing
trién lim, hoi chd, tam nhap i xua..
diy I nhitng mat hiing néu c6 h¢ lhf)'n;_,
Logistics thi s& thudin Igi hon rit nhiéu.

Xay dung dinh huong chié n Iu'qc
phat trién Logistics trong cac cong
ty giao nhan VN

@ Chi¢n luge hinh thanh nhiing
(Bng cdng ty, cdng ly manh dii the va e
hoat dong trong linh vue Logistics toan
ciu. ‘

- Binh huting chicn Iuge ph(u ricn
Logistics @ nhiing (Gng cong Ly, t:(m" ly
trong nganh vin (i giao nhin ¢6 tiém
I kinh (& manh. Hi¢n tai trén thi tniing
TP.HCM c¢6 ¢dc “dai gia” trong linh vite
vin @i giao nhan nhu Vinatrans,
Gemartrans, Sotrans, Vietlracht, Vosco,
Vinafco, Téng cdng ty hang khong,
Vinaline,.... Ty vio tinh hinh cu thé clia
g Sng cong ty/cdng ty, ¢6 the phat
rién Logistics trong mdl cdng ty con/ bd
phn dang hoat dong trong nganh giao
nhiin hoiic thinh lap mot cong ty con/bd
phin mdi hoat dong Logistics. Vi tiém
lue kinh 1& sin ¢6, cic cong ty cin diu ur
thda ddng dé 13 chie hoat dong Logistics
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that sur.

- Binh hudng chi¢n lude lién doanh
lién két trong hoat dong Logistics. Poi
vdicic cong ty giao nhin VN vita v nhd
¢6 kinh nghi¢m wong hoat dong giao
nhan nhung chua ¢6 di the va Iue hoat
dong Logistics ¢in lién doanh lién két
vdi nhau, chuyén mon hod theo mit
manh clia mdi ¢dng ty. Bén canh do,
Nha nuide con cho phép da dang hoa céc
loai hinh s& hitu trong ngéinh giao nhin.
Chinh vi vity ¢6 thé hinh thinh mt cong
ty Logistics theo dang ¢§ phin hoic
cong ty lién doanh mi theo d6 cic ¢&
dong/ ddi tac ¢6 thé [a cic cong ty manh
vé g méng trong chudi Logistics. Mdi
cOng ty s& dau w phat tricn, cling 8 lai
th¢ manh clia minh d¢ cung ¢ap mot
chudi Logistics hoan hio.

® Chién lugc diu t phat trién cic
dich vu Logistics ndi dia; lién doanh,
lién két véi cdc cong ty Logistics nutic
ngoii.

Thye hi¢n chién lude ny véi muc
Licu la dua vao khdch hing Logistics clia
cdng ty nude ngodi, cung ¢iip toan b
dich vu Logistics ndi dia (khiic phuc
dugc tinh trang bé gity chudi Logistics);
Ti€p thu cong nghé ky thuat, rinh do
quan ly Logistics, kinh nghi¢m,... khi d0i
16n manh vé& the va lue ¢6 thé vuon ra
cung cAp Logistics toan ciu.

Chién Iuge thuc hién qua hai giai
doan:

- Giai doan 1: Lién doanh, lién k&t
véi cdce cdng ty Logistics nude ngoai dé
chuyén giao cOng nghé, tich Ity kinh
nghi¢m, tich loy von.

- Giai doan 2: Phit trién Logistics
doc lap.

® Chién luge phit rién Logistics
cho mot s0 tuyén chinh

Muc tiéu I dyra vio ban hing lau
dai, dua vao didu kién thue (&, thi truding
tiém nang dé thiét k& Logistics cho mdt
vai tuy&n chinh.

Cic budc (& chiie thue hi¢n:

- Giai doan 1: Xdc dinh thi trufing
muc li¢u (dua vao khach hang hién tai,
khich hang tiém nang, khii ning phit
trién ca thi trudng...); Gm kiém doi téc
v dai ly; nghién ctu 5 chtic hoat dong
Logistics tai thi truting nudc ngoii.

- Giai doan 2: Md chi nhianb/ gui
dai dién dé giao dich. Thu¢ nhan vi¢n dé
1 chite hoat dong gino nhiin hiing hoa tai
thi truting nuidic ngodi.
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- Giai doan 3: Xiy dung kho/ thu¢
kho, dau twrcd & vat chiat dé (o chic hoat
dong Logistics tai thi truting nude ngoai

® Xiy dung chicn luge khich
hiing nhiim gia @ng thi phéin viin chuyén
clia cdc cong ty giao nhiin VN trén dia
ban TP.HCM.

Nhiim tgo dugc ngudn hang van
chuyén 6n dinh; xiy dung dugc moi
quan h¢ chiit ch vdi khach hang dé ¢6
diu ki¢n thuin lgi trong vice thict k&
chudi Logistics va gidm chi phi cho
khich hiing, tang I¢i nhuéin cho cong ty
Logistics.

Budc 1: Luta chon khach hang muc
licu,

Buidie 2: Xay dvng mdi lien k&t chal
che gilta cong ty Logistics va khich
hang.

Bude 3: Thict k& hoat dong
Logistics phit hgp vdi yéu ciu clia timg
khich hang/ nhém khich hang riéng
biét.

® Sau khi dinh hudng chién luge
hoat dong Logistics, cic cong Ly giao
nhan VN c¢in xic dinh ¢ic gidi phip cu
thé @€ wrién khai hoat dong Logistics tai
cong ty minh,

Nhurda dé cip & wrén, Logistics doi
véi nudc ta chi méi xudt hién rong (hdi
gian gin ddy. Do d6 rat nhiCu cong ty
giao nhan vin cdn ral bd ngd véi hoat
dong nay, thiCu kinh nghiém trong
phuting phap 15 chitc cling nhu rong
nghiép vu. Viéc ing dung Logistics
rong cdc cong ly giao nhin VN mang
tinh wr phét, theo phong trio i chinh,
héu nhur chuta ¢6 cdng Ly ndo ¢6 k& hoach
phit rién Logistics cho minh mdt cich
1o ring, cu the va ¢6 hicu qui.

Céc giai phap cu thé

B¢ khidc phuc tinh trang ndy, tic
gid xin dé& xuilt cic gidi phap cu thé sau:

Gidi phdp I: Phuong phip chuyén
gia,

- Thanh lap cdc trung im W van vé
Logistics hoat dong doc ip (wong wr
nhur ¢ trung thm wf viin v& quéin i hé
thong chil lugng 1SO)

- Thué cic chuyén gia khong chi
trong nudc ma ¢i chuyén gia quic 1& dé
¢O van cho cong ty trong vige 16 chiic
hoat dong Logistics,

- Can ¢6 nhimg chudng tinh dio
Lao, ning cao nghi¢p vu trong hoat dong
Logistics cho cdce nhiin vién trong cong

ty. BE phat trién 1au dai ¢6 thé cirmdt vai
nhan vién di hoc v& Logistics & nuide
ngoil.

Gidi phap 2: TG chiie dé thay dGi
hoat dong clia cong ty theo yéu ciu hoat
dong Logistics,

- Trude tién d€ thay ddi (it nhimg
hoat dong giao nhiin truyén thong sang
hoat dong Logistics, cong ty phii ¢6
chién luge Logistics cho riéng minh.
Cdc cong ty phii xiy dung va k&t hap
cic hoat dong Logistics rdi rac, phiin
minh, thinh hoat ddng chudi Logistics.

- Thay ddi trong tiing hoat dong
clia cde bd phin d¢ wo su thdng nhit
trong hoat dong Logistics.

- Chudn bi diy dii g s3, diéu kién
phuting G¢n vt chat ky thut cho hoat
dong Logistics.

- Chuin bi ddy di ky nang hoat
dong Logistics, dao tao chinh quy bai
bin v& Logistics vd ¢6 W vin clia
chuyén gia trong linh vy nay.

Gidi phdp 3: Ap dung cong nght
thong tin trong hoat dong Logistics

Mudn quin tri Logistics thinh
cOng thi trudie hét phii quén 1y duge he
thOng thong tin rit phife tap rong quéi
trinh naty. Vi¢c niing ¢Ap h¢ thong thong
lin hi¢n Lai rong cac cong ty giao nhin
VN nén chia [am hai giai doan:

- Giai doan 1: Hoan thi¢n h¢ thong
thong tin ndi bd (Intranct), h¢ thdng
thong tin trong ting bd phin chic nang
(Logistics, ky thudt, k& todn,
marketing,...), h¢ thdng thong tin & timg
khiu trong day chuyén cung tng (kho
g, ben bii, van (di,..) va su k&t ndi
thOng tin gitta ciic 16 chiic, bd phin, cdng
doan néu rén. Ap dung tin hoc hod
trong cdc hoat dong ciia cdng ty, Lip dit
¢de phaim mém phuc vu cho hoat dong
clia cdng ty, chuiin héa cic co sd dir
li¢u... 1o ¢d s nén ting trong h¢ thing
thong tin Logistics.

- Giai doan 2: K& ndi h¢ thong
thong tin ndi bd vai bén ngodi theo hai
phuting thie:

Phudng thic 1: S& dung Internet.
Phuidng thite nay kha phit hgp trong giai
doan hi¢n tai va vdi da s6 khich hang
vifa vi nho ctia ¢ong Ly giao nhiin VN,
Piy 1a mdt xu hudng ma cic cong ly
Logistics trén th¢ gidi dang hudng (G
nhu i mot cong cu khong thé thicu
rong hoat ddng Logistics.

Phuiing thic 2: H¢ thong trao ddi
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dir liéu dién i (Electronic data inter-
change — EDI). Hg thdng niy cho phép
trao ddi thdng tin dir licu tif mdy tinh qua
may tinh ctia cic bd phiin trong h¢ thong
véi nhau. EDI diu w kha ton kém twy

- nhién rilt tién ich va dat do an 0an cao.
EDI thuc sy hitu ich cho nhitmg khich

& hing 16n cha cong ty v trao ddi dit ligu
gitfa céc chi nhénh, dai ly rong hé théng
Logistics toan ciu.

Gidi phdp 4: Do 120 vi phat trién
ngudn nhin lue phuc vu cho hoat dong
Logislics.

Nhiit thiét cin diu w dé dao tao,
ddo o lai, nfing cao niing I clia nhin
vién vi thu hit nhiin tai W xa hoi. Phit

| uién ngudn nhan lyc ¢6 winh do va
chuy&n mon cao [ nhin 10 quan rong
quyét dinh sy sdng con va thanh cong
trong hoat dong Logistics — mdt hoat
dong mang tinh chat toan ciu.

Giai phap 5: Md rong vii cling ¢0
h¢ thdng dai ly, xdy dung céc dai ly doc
quyén, ti€n (¢ dit viin phong dai dién va
c¢hi nhanh ¢ cic nude.

Giai phap 6: Xay dung cic rung
tim phan phdi hién dai.

- Pa dang cic dich vu gid i gia
tang trong hoat dong kho CFS vi kho
ngoai quan,

- XAy dung cdc trung tim phén phdi
(DC - Distribution Center) ctia ri¢ng
céc cdng ty giao nhiin, hodc nhitng trung
tim phén phdi, kho da niang (Cross —
docking) hi¢n dai d& kinh doanh cho
thué.

- Hudng 1Gi vice xay dung cic trung
1m phin phdi va kho da niing clia VN
tai thi truBng nudc ngodi.

Logistics la mdt hoat dong con khé
mdi mé ddi véi cic cong Ly giao nhin
VN. Vi¢e ap dung Logistics trong hoat
dong giao nhin van ti doi hdi phii diu
W moi mit, v dic biét phii c6 quyél
1am 16n. Qua phin tich cho thily riing céc
cong ty giao nhin VN nhiin thic duge
Logistics s& chi€m wu th€ trong wiong
lai. Th€ nhung phin 16n vin chua c6
ddng thai d€ chudn bi nén ting cho hoat
dong nay, trong khi d6 Logistics dang
phét trién véi ¢ do réit nhanh trén the
gidi. Du bao trong wiong lai, thi truling
giao nhiin viin i tai VN s€ canh tranh
nglly cing gay gil, cdic cdng ty giao nhiin
VN céin phai c6 nhiing buc chudn bi dé
chti ddng hoi nhép trude khi trd nén qua
mudn B
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Anh Hba Tan

Viét Nam dang la noi
hap dan doi voi nhiéu
tap doan phan phoi quéc té

Thac si NGUYEN VAN TIEN

“Vi sao nguvi ctia ta, ddt ctia ta, hang héa ctia ta nhung ta khong
lam duoe? ”. Pay la cau hoi dive Pho thit twong Vii Khoan ddt ra tai
héi nghi nganh thuong mai thang 7.2004, khi hoi nghi dé cap dén van
deé canh tranh trong linh vice siéu thi néi riéng, phin phéi hang héa noi

chung.

Thi truong hap dan

Hing nim thi ruding ban ¢ va
dich vu @ VN datdoanh s khoding 201y
USD va ¢6 trén 80% nguti dan dude
héi & TP.HCM cho biél thich mua sim
& siéu thi. Pong thifi, vdi e do ting
trudng kinh 1& cao vi &n dinh clia VN
di khi€n cho nhiéu nha diu wr nude
ngoai nhin dinh kinh doanh siéu thi Ia
mot linh vye hap din.

Metro Cash & Carry (Pic) — nha
phan phdi 16n thit 5 trén the gidi, 12 mot
trong hai tdp doan phin ph&i ¢6 mit
dAu tién tai VN, hi¢n ho dang c6 4 trung
tAm phén phdi ¢ TP.HCM, Ha Noi va
Cin Thd. Véi hoat dong kinh doanh
khd thanh cdng, Metro da quy&t dinh
ddly nhanh k& hoach md rong clia minh
@ Haii Phong, Pa Ning vi mdt siéu thi
nita tai Ha Noi. Trong lic dé Big C sau
khi khai trudng siéu thi & Ha Noi cling
(€D e du wr 120 trigu USD dé mds cée
siéu thi & Cin Thg, DA Ning va
TP.HCM. -

Trong nim 2004 va nhitng thing

diu nam 2005 da xudt hién thém Gp
doan Parkson ctia Malaysia — La mot
trong nhiing @p doan kinh doanh siéu
thi & chiau A tham gia thi trudng va ho
¢6 dur dinh ddu wrmd 10 sicu thi tai VN,
ho cling la mdt tdp doan da 6 hoat
dpng kinh doanh thanh cdng & Trung
Quéc, tai thi tding ndy ho di c6 36
sicu thi, Ngoai ra Dairy Farm, mit
“ong 16n " khic trong nginh kinh doanh
situ thi cia Hong Kong, ho c6 2.680
clia hang 16n nhd khdp chiu A véi
doanh thu nim 2004 [a 4,5 (y USD
cling da séin sang du w vao VN,
Theo ngudn tin tir Bd k& hoach va
dau w, hién nay da ¢6 mdt s& dp doan
bdn 1¢ hang dAu wrén h& gi¢i da dén
khio sit thi ruting VN, di bay 16 suf
quan im v ¢6 k& hoach diu w vao
VN. Trong s& dé ¢6 Tesco ciia Anh, 12
tip dodn bin 1¢ ding thit 6 th€ gidi c6
doanh thu hang nam gin 40 1y USD,
tip doan Giant South Asia Investment
Pte ctia Singapore cling dang trién khai
khdo sdt v mong mudn diu w kinh
doanh si¢u thi tai VN, Ngoai ra Wal —
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