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NGHIEN CUU & PHAT TRIEN

Trong chi dao v ra quy€l dinh kinh
doanh, cdc nha qudn tri doanh nghi¢p
thudng xuyén phai ddi mat véi cdc
diéu kién va tinh hudng kinh doanh
khong chic chin. D6 1a kha ning ma
gid tri phal sinh thyc (& cla cdc yéu 18
gid ban, san lugng tiéu thuy, chi phi 1ai
vay.... s& chénh I¢ch ddng k€ véi du
tinh. P& quyél dinh cta nha quan tri
mang tinh hiéu qué cao, nha quan tri
¢in phéi tinh d&n cdc y&u 18 mang linh
rlii ro ndy. Xét vé khia canh k€& todn
quan tri, diy chinh la vig¢c xdc lap anh
huGng ctia cdc y&u 10 khong chic chin
trong cdc md hinh ra quy&l dinh.

Tty theo mite do ti€p céin chi il
mi viée xdc lip dnh hudng clia y&u 18
khong chic chin trong cac md hinh k&
todn quan tri ¢6 thé duge thye hién
theo mdt trong 2 phudng thifc sau:

- Xéc dinh x4c sudl xdy ra cic sy
ki¢n va dua vao md hinh ra quy€tdinh.

- Stf dung cdc mo hinh clia théng
ké, kinh 1€ lugng, va cdc md hinh kinh
& khic dé du bdo cu thé cic y&u 16
khong chic chin

Vi du, ¢6 s0 liéu vé bdo cdo két
qua kinh doanh tai cdng ty K kinh
doanh mit hang A trong thiang 9.05
nhusau (sdn lugng tiéu thu 3.700 sp):

BVT: Lo
Tongst | Tinhcho | Ty e
| sp

1. Doanh thu 185000 St 1005
2. Bicn phi 140.600 I8 T
3. SE dif i phi | 44,400 12 24%
4. Binh phi 25000
5. Lati nhuiin 19400

Trong thing 10, b phin kinh
doanh dé& nghi gidm gid ban 3.000
ddng/sp, ddng thdi ting chi phi quing
¢do 1én thém 900.000 ddng, vi bién
phap nay s¢ lam cho lugng tiéu thu
ting, 1di nhudin s€ ting. Nha quan tr
ding trudce vice Iva chon thue hién hay
khong phudng dn kinh doanh trén.

Theo céch thit nhat, ngudi a xdc
dinh cdc su kién va cdc y&u 16 khong
chic chin, sau do 1i&n hanh tinh todn
cdc xdc sudl xdy ra cdc sy kién ndy
trude khi dua chiing vao md hinh ra
quy&l dinh kinh doanh.

Gid sit riing bd phan nghién ciu
thi truding cung cip dit lidu tir viée diéu
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Bai toan ké toan quan tri
trong diéu kién
khdéng chac chan

tra chon miu tai mot sG dai Iy kinh
doanh khi thuc hién bién phdp trén,
nhi sau : sdn lugng iéu thu du kién
tang 30% - 45%, xdc suit dé mic san
lugng ticu thu ting Ién 30% la 70%,
xdc sudt dé mic san lugng tiéu thy
ting 1&én 45% l1a 30%.

- Néu mife sdn lugng tiéu thu ting
30% thi :

+ S& du ddm phi ting : (3.700 x
130% x 9.000) - 44.400.000 =
-1.110.000

+ Lgi nhudn ting : -1.110.000 —
900.000 = - 2.010.000 d (lgi nhuin
giam 2.010.000)

- N&u mufe san lugng tiéu thu ting
45% thi:

+ SO du ddm phi tang: (3.700 x
145% x 9.000) - 44.400.000 =
3.885.000 d

+ Lgi nhudn ting: 3.885.000 —
900.000 = 2.985.000 d

Nhur vay, mife Igi nhudn ting khi
tinh t04n dnh hudng clia nhan 1 khong
chdc chin 1a : - 1.100.000 x 70% +
2.985.000 x 30% = -512.000 d ( lgi
nhuin gidm 512.000 dong)

Nhu vy, cong ty khong nén thufc
hi¢n phudng an nay.

Theo cich thi hai, ciin cif vao dir
ligu thong ké va sy thay ddi trong gid
ban va chi phi quang cdo d€ tinh tdn
cu thé v& mifc ting san lugng tiéu thu.

Gia sif riing, dit licu vé tinh hinh
khdi Iugng tiéu thy, gid ban va chi phi
quang céo cla mil hang nay dudc
théng ké nhu sau:

Thing | Tafhgsan | Gibbin | Chi phlguing
phimucuthu | (LO00d) | edo (1000 d)
(eati)
S04 30011 51 3,361
M 4857 47 4.533
744 4220 54 4401
R4 2.542 59 3323
WiM 2967 54 1515
HL04 3194 62 1837

Thac siLE HOANG PHUC

1104 4.340 42 4179
12.04 3082 52 3.535
1.5 3.449 58 34910
205 3.120 48 3202
305 3616 500 3795
4.05 3494 45 332
505 |- a2 + 4108
6.5 3,326 48 3.504
7.05 3.742 49 1885
K05 4.627 42 44428
9.5 3.700 50 3405

Ta thiét 1ap mdi quan h¢ gitta sdn
lugng tiéu thu vdi gid ban va chi phi
quang cdo qua phudng trinh hdi quy
sau:

Y =by+ b1 X +b2X;, rong do:

+ Y: sén lugng tiéu thy

+ X: gid bdn sin phim

+ Xa2: chi phi quéng cdo

+ by: s0 hang ¢6 dinh

+by: mife tic dong dén lugng Liéu
thu khi gid bén thay ddi mot don vi

+ by mie tic ddong dén lugng Licu
thu khi chi phi quéng cdo thay déi don
vi

Ta ¢6 thé sif dung cong cu Exel
(Lénh Tool/Data Analysis) dé tinh
lodn cdc gid tri thong ké diic tnmg va
k€ qud hdi quy da bién. Tom it kél
qué hdi quy cho bdi Exel nhu sau:

+ Mifc do tong quan: 0,987

+ Hé s& xac dinh: 0,974

+ Thong s6 dd ddc cla bicn gia
ca: -34,56

+ Thong s6 do ddc ctia bi€n chi
phi quang cdo: 1,31

+ S0 hang ¢@ dinh: 326,06

Phuong trinh hdi quy biéu dién
mdi quan hé giita sén lugng tiéu thu
véi gid ban va chi phi quang cdo:

Y = 326,06 -34,56X; + 1,31X,

Biy gi¥f ta tinh toin mic san
lugng tiéu thu va mic ting giam lgi
nhudn khi giam gid ban 3.000 d/sp,
tang chi phi quang cdo thém 900.000
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d. Thay vao phuong trinh, ta ¢6 du bio
vé lugng tiéu thu:

Y =326,06- 34,56 x47+ 1,31 x
4.805 = 4.996 sp

+ S0 du dam phi ting : (4.996 x
9.000) — 44.400.000 = 564.000 d

+ Ldgi nhudn tang : 564.000 -
900.000 = - 336.000 d (I¢i nhudn giim
336.000 d)

Nhu vay, khong nén thye hién
phudng dn nay.,

Trong nén kinh (€ thi rudng canh
tranh, nha qudn wti doanh nghiép
thutng xuyén ding trude nhitng tinh
hudng, nhitng diéu kién kinh doanh
khong chdc chidn. Cic mé hinh ra
quyé&t dinh trong cdc bai todn k& toan
quén tri hién nay thuding bé qua yéu (&5
rii ro nay hoic thudng chua xdc lap
anh hudng ctia n6 mdt cach cu thé va
ddng tin cay.

V& 1y thuy&t, d6 chinh la viéc van
dung cdc cong cu hd trd clia 1y thuyél
xéc suét thong ké, kinh (& lugng, 104n
kinh t€....d€ x4c lap mdt cich cu thé
anh hudng clia cdc nhin & roi trong
cdc mo hinh ra quyé&t dinh ciia bai todn
k€ todn quan tri nhim nang cao linh
hiéu qua va hoan thién cic md hinh
nay.

G goc do thuc tién, trong diéu
kién cong nghé va thdng tin phat trién
hién nay, chiing ta cé di diéu kién vé
dif liéu v cong cu tinh todn dé cé thé
xéc 1ap mot cach cu thé va dang tin
cdy &nh hudng cdc nhin 15 khong chic
chin trong cdc mo hinh ra quyét dinh
kinh doanh. Vin dé cin phai xét thém
& day 1a cin nhic giita chi phi va hig¢u
qua dem lai.

Nhu vy, xét vé mit 1y luan lan
thuc tién, viéc ti€p tuc hoan thién md
hinh bai todn k€ todn quin tri trong
diéu ki¢n kinh doanh khong chic chin
1a diéu can thiét, nhiim lam cho k&
todn quan tri ngay cang phat huy hiéu
qua, trd thanh cdng cu ddng tin ciy
trong viéc ra quyét dinh ctia nha quan
tri m
Tai liéu tham khao:

- Tap thé tac gia khoa ké toan truéing BH
Kinh té TP.HCM, K& toan quan tri, NXB
Théng ké.

- Nguyén Té&n Binh, Phan tich hoat dong
doanh nghiép, NXB BHQG TP.HCM,, 2003

- Robert S.Kaplan, Anthony A Atkinson, Ad-

vanced Management Accounting, third Edi-
tion, Prentice Hall International, Inc.
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(Ti€p theo trang 19)

Nhén su kién ...

Nhitng viée khic clia Pang déu
duic ban soan mdt cich bi mat, do vay
chiing ta cting khé thé d4nh gié ¥ kién clia
Ong Nguyén Trung cling nhu ctia biét bao
ngudi khic da duge G&p thu nhu thé nio,
rong Pang ai chdp nhin ai khong, vi
khong ai n6i ra. S&dinhu the vi Dang vita
12 mdt 18 chiic thuc thé c6 Ban chap hanh
trung ucng ¢6 BO chinh tri... nhung cling
vifa Ja mot danh nghia tritu wigng, doi khi
¢6 thtsi gian e day da dugc than bi hda
thanh mdt thit biu wigng quyén luc sang
sudt siéu vietkhién cho ngudi ta khong dé
gidaodat y ki€n, hay phé binh chi trich, vi
ndi ra thi c& Pang chiu ma khong chi ra
duic ngudii nao cy thé d€ nghe hoac ti&p
thu, phan bién, va néu Déng khdng nghe
thi cling khong ai lam gi dugc Pang. Do
wigng dudc phé binh, gop ¥ 1a ca tap thé
Déng rat ménh mong tritu Wwigng, cho nén
c6 chuyén gi khong (6t ma ndi ra vé Dang
thi cac nha lanh dao hodc dang vién déu
nhin nhau t nghi riing ngudsi ta ndi ai chir
¢6 thé khdng ¢6 minh trong dé. Ai mutn
g6p ¥ nhiing di€u théing thin hon bang
cdch néu ra 16i 1Am cia con ngudsi cu thé
thuding chi con ¢ cach viél bao lau hoac
bi mat g&i 1én cho mdt cd quan Péang xét,
cén thi tr 10 riéng, khong phd bién cong
khai cho ai bi€l. Cich lam viéc niy da
khi€n cho bi&t bao § kign clia nhitng
ngudi (am huy& bi bd qua mdl bén,
khong bién thanh stic manh quén chiing
d& ti&p tay cho sy hanh dong Iinh dao clia
Pang.

Do vay cho dén nay, c6 ngudii vin
cdn nghi ngd¥ vé tic dung clia phuong
phap gép ¥ phé binh trong 16 chite ndi bd,
trong cdc sinh hoat ¢6 6 chifc ngoai dan
hotic rén bao chi cong khai, ma thily ¢in
phai ¢6 sy ddi trong gitfa cic cd quan
quyén luc trong he thdng chinh i dé ¢6
suf wiong tic, kiém ch& [An nhau khién
khdng c6 su toan quyén yét doi clia bat
k¥ loai 18 chiic n2o, chinh Ia didu kién dé
thuc hign mdt ddi sdng chinh tri-xa hoi
tht su dan chii, Mudn vay, chi cin thue
hign trén thuc (€ it cé cac quyén wrdo chia
cong dan ma Hién phip da cho phép, nhu
trdo ting clf va bau clr (Diéu 54), dac biet
cécquyén da ghi ro trong Diéu 69: “Cong
dan c6 quyén ur do ngdn luan, ur do bao
chi; ¢6 quyén dugc thong tin; c6 quyén

hoi hop, 1ap hoji, bidu tinh theo quy dinh
ctia phap luat”. .

Xua nay Pang von vin thuting kéu
20i céin bd dang vién vi quin chiing nhan
dan gop ¥ v6i Péng vé moi chuyén dé
Péng dinh ra chinh sich va lam viéc mdi
ngay mit 1Ot hon, nhit Ia trong nhithg ki
chudn bi dai hdi Péng, hoiic Qudc hoi sip
thong qua nhithg dao ludt quan trong.
Viée gi cling (6 chiic 1dy ¥ kién rim rd, rat
16n kém ci vé thdsi gian fan tién bac, song
ngutsi ta phin nhiéu nhan thay k&t qua
chia viéc thu thap ¢ ki€n hau nhu khong
lam thay ddi dugc gi bao nhiéu so véi cic
dé cuong hoic dy thio do mdt nhém
ngudi phu trdch nao d6 soan sin. Noi
thiing ra, c6 1& Péng ciing khong cin 18
chiic gop ¥, viDang tirnhin din ma ra, ¢6
dang vién dai dién & khip moi ndi, di dau
cling nghe ti&ng ndi ctia dan, lai con c6
thé it thém nhiéu kinh nghiém that bai
chia qué khi, néu Péng ¢6 thuc tim cai
cich thi du stic bi€l nguyén vong clia
nhan din bao gdm nhiing gi. Hon nita,
khdng cén ai bdo, hiing ngay khip hang
ciing ngd hém, trén cic phuong tén
truyén thdng déu da c6 ¥ kién déng gop,
phé binh tich cuc day thién chi cla ca
quin ching nhan dan fn céc bac thic
gid. Néu cin, Pang nén § chic thanh
mot cd quan chuyén mon thu thap, phan
loai, rdi “1ap dai thanh” thanh nhiing bd
wyén tp ¥ kién diy cop, vita d€ cho cic
nha soan luat tham khéo, vira dé cho cd
quan Déng sif dung, tin ring khong thé
nio ding hét néu bi€t khai thic, that su
quy trong ¥ kién va quyén f do ngdn
luan ctia moi cong dan.

Nghi cling khd cho ong Nguyén
Trung dd ngoai 70 wdi, mdt muc chi
thanh song van phéi hét siic lya 10 khéo
160 d€ ddi thoai v6i Pang, nén dng khong
khoi don trude rao sau, van dung ngdn Gy
cao do, chéc 1a chua n6i hét ma bat bude
phai chifa nhiing chd 9 tai ngdn ngoai”,
¢6 vé& cdn kho khan hon nhiéu so véi khi
xua Nguy&n Trubing To hoac Nguyén Lo
Trach ding 1&n cic ban diéu tin vé vige
nudc cho riéu dinh phong kién ctia vua
Ty Didc. Gop § Ia bd cdng siic ra d€ giap
viio viée chung nhung vin phai de dat,
nom ndp, néi ra duige cau nao thiing thin
ma dugic bdo dang 1en thi mimg, d6 [a céi
thong bénh cha tinh rang si khi rut r&,
rudc hét do chinh cich lanh dao cha
Péng taora, chirkhdng phéi thir gi khic =
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