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CHIE

C hién luge plml trién sdn ph.lm bao
edm viée phit wién cde loai sin phiim
mdi d& Giéu thu trén thi truding hicn Lai
hodc bdn cho cdce khdch hing hicn lal.
Chié&n luge niy ¢6 (hé nhidm vao cdc
sdan phim riéng bi¢t hoac tian by cdc
mil hang cia hang.

Phét trién mot san pham riéng
biét

C6 4 cdch phattrién cdc sdn phim
IIl...l"IL biét nhu sau:

. C4i ti¢n tinh ning ctia sin
pham Cé thé tao ra cic sin phadm mdi
bing cdch hodn cii, b6 sung thém hodc
bo (i lai cdc tinh nang hodc ndi dung
cha sdn phim cii. Noi chung nhitng
thay ddinay la nhimciitiénsin phim
biing cich md rong tinh da dang. an
(oin vi tién Igi ca sin phim. Thi du.
khi mdy et ¢ duge b sung thém tinh
niing W hanh thi né trd nén tién lghon.
M&i nim dua ra mot san phim “ddi
mdi” cling 1a motcdch thue hién chién
lude nay. Cidi ldi Idn nhat clia cdchlam
niy la né ¢é (thé dude thue hicn mdt
¢dch nhanh chéng vi gy dude long
nhict tinh ctia ngudsi bian hing. cic dia
Iy vi khdch hang.

2. Cdi tén chit lugng: Muyc dich
u'i.t cdch lam nay 14 ting d¢ tin cdy.
16¢ do. do bén hay cdc tinh ning klmc
ctia sin pham. Cling ¢6 thé phil trién
cic phl{.n ban khic nhau cia cing mol
loai sdn phim vdi chat lugng khic
nhaw, Thi du cling mothing ¢d th bin
cde loai nhdl md boi tron va xang ¢
cde phim ¢ép khdc nhau.

3, Cdi ln.n ki€u ddng. hmh thire
dep hdn, miu sic, bao bi. k&1 ciu sin
pham hgp 1y han.

4. Thém mdu mi: C6 thé phdl
(ri€n thém cdc mau ma va kich ¢d sin
phim kl‘i:.i{. nhau. Thi du. da O cic
congceu c.a m tay va cong cu ed gidi dcu
¢é cic mau ma va kich ¢d da dang.

K&t qua cia bal ky mot phudng
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cdch nio trong cdc phudng edch néu
wén déu din dén viée tao ra mdl sin
phim “ddi mdi”. Cdc loai sdn phim
mdi con dudc o ra biing cdch xem xét
lai todn bd o cdu mit hang md hing
sin xudt. Cic phu‘cmu dn chil y&u clia
viéc cdi tién cd ciu nganh hang ¢6 thé
la b8 sung thém cdic mal hang mdi
hoic cdi ti€n cdc sdn phim hién dang
sin xudl.

Thit nhdt. ban lanh dao ¢in xem
xGLvige kéo dan cd (.:l‘l.l mat hang. ¢o
nghia 1a ndi dai ¢o ciu mat hang nhu
kéo din xuong phia dudi. Khi cd ciu
ngiinh hiing ctia hiing dano & dinh diém
cia thi truding, hing cin xem xé1 161
viée ting thém cdc mal hang nhitdinh
d& 14p kin khodng trong & phia dudi.
N&u khdng 1ap kin phin dudi thi truting
thi s& tao cd hdi cho doi thi canh tranh
xdm nhap. Tuy vily chicn luge nay

cing khong plm: khong c¢é nhiing
vudng mic ¢d thé glp ph.u Cic loai
sian phdm mdi ¢6 thé quyc.n rli khdch
hang xa rdfi cdc sdn phim hién thdi.
Ngodira, cic sdn phim m@inay ¢é thé
khi&n cde doi thi canh tranh (im cdch
xim nhip phin trén cia thi trudng.

Kéo din 1&n phia trén 1a h{ sung
cdc loai sin phdm phuc vu cho phin
trén ctia thi trugng. Vi du nhi rong thi
trudng mdy vi tinh ¢d nhin, hing
Tandy da kéo din Ién phia trén bing
cdch dua ra nhiéu sin phﬁm tinh xdo
hdn. Nhude diém 16n nhat ctia phdng
cich ndy la sdn phi'm mdl thuting gap
phdi suf canh tranh cling rin quyctlict
vil khé long lhuyu phuc duge khich
hitng tin vao chdt lugng gia ting cli
sin phim mai.

Kéo din 2 chiéu khi hang dang
chi€m vi tri & khu gitra thi rudng bing
cich dua ra cde san phim mdi phue vu
cho cd phin trén cing nhu phin dudi
ctia thi trudng. Hang Texas Instru-
ments di dp dung cdach lam nady doi
vdi thi trudng mdy tinh xdch tay.

Thit hai 13 quy€&t dinh 1dp kin cd

B Thac siVv0 BA BINH

¢iumithang, ticli ting thém so danh
muce mat hing irong cd cdu mat hing
hién tai. Muc dich chinh clia quyét
dinh ndy nhiim ddm bdo sao cho khdch
hang thue sy 1Im) duge cdi mdi khidc
biét ctia sdn phdm va ho s&€ mua loai
sdn phim mdi ndy khong phii vi mua
¢di cii ma mua thém khi da ¢6 cdi cu.

Thit ba 1a ra quy&l dinh hién dai
héa ¢¢ cAu mat hang khi chiéu dai cd
¢iu mit hiing vin con chip nhin duge
nhung ¢in thi€ phii ¢6 cdc dicu chinh
nhiim ddi mdi ki€u ddng hodc dua vao
ttng dung cdc 1ién bo cong nghé. Cic
hing trong Imh vire ¢6 su thay ddi
nhanh chéng vé mit cong nghé nhu
mdy tinh, tin hoc phdi khong nging
hién dai hoa. Ho phgu quy€t dinh a5i
mdi toin bo ¢d cdu mat hang h(l}' la
thye hién phudng cdch chia phin cho
phép ddi thi canh tranh theo kzp

Ngoai ra chién luge phat trién san
pham con doi hoi phai xem xct mol s
vm dé ldn khdL Cu thé1a cin dé ra cd
ciu phdl trién cdc loai sdn phim mdi,
md rong cde san phim hién hai va
nghién cifu cdc phu’ﬁnu dn chién luge
theo chu ky s6ng clia sin phim.

Quy trinh phat trién

Quy trinh mnu thé vé ddi mdi va
chién Iwge phét wién sin phim cinbin
I3 nhu nhau, duge goi chung la “quy
trinh phat rién sdn ph'lm mdi”. Chiing
ta dd dua ra nhi¢u hé thong phét lrlcn
sin phim mdi khdc nhau. Cic yéu 1o
¢hinh duge tdng hep lai qua cic bude
sau:

- Xy dung ¥ widng. B¢ tao ra
dirde matkicu sdn phanman thi¢t phai
¢6 Lir 40 dén S0 lan phdt sinh cdc ¥
wing vé sén phim mai. Ngudn chl
y&u ndy sinh cdc ¥ Wwing 14 cic nha
khoa hoc, ky su, khich hang, nhan
vién bin hing, cdic kénh tiéu thy, dai
thit canh tranh va ban lanhdao 131 cao.

- Chon loc ¥ twidng cin trdnh dugce
2 loai sai ldm: sai lim thi nhat 12 bo
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qua ¥ tdng, Wice la quyel dinh “khong
G€p twe” vdi loai sin phi'm hodc dich
vu ma thue 1€ ¢6 thé mang Iai lgi
nhuin cho cong ty. Loai sai 1dm nay
dic biét tai hai néu nhu d6i thi canh
tranh chon ding ¥ wdng dé dé thue
hién ti€p. Loai sai lim (hit hai 1d chon
¥ widng d€ sau dé din dén sin phim
thi't bai hodc thu it Idi nhudn han so vdi
muc dich tiéu dé ra.

- Phit trién quan niém vé sin
phdm, budc nay chuyén y widng chung
v sin phdm thanh quan ni¢m cy thé
vé sin phﬁm roi sau dé thiy nghrém
quan niém vé sin phdm. Muc dich aé
ddnh gid xem liéu mitc do ha'p din clia
sén phim ¢6 ddng d€ ti€p tuc xem xét
hay khong?

- Pdnh gid quan niém v& sdn
phim. Mgt quan niém tdn tai cho dén
thdi di€m niy cin phdi qua mot s&
ddnh gid b6 sung. Viéc ddnh gid quan
trong du tién thuding duge goi 1 phin
tich kinh doanh, bao gdm viée dy bio
s0 lugng hang bdn ra, phi 13n va lgi

nhudn. Can Ivu y li hing s¢ phiidé ra |

cic chi€n Iuge thit nghiém marketing
lam ¢d sdf cho viée dy bido lugng hiing
bin ra va bd phin nghién ciiu phdt
trién phdi thi¢t k& sin phi'm lim co s&
cho viée dy bdo gid thinh. Sau do cic
cdn bo quin (i tai chinh thuting phdi
chiu trdch nhié m tién hitnh phin tich 1&
lii.

N&u quan niém vé sin phim qua
dude bude phin tich kinh doanh thi
phdi ti€n hianh xdy dung nguyén miu.
Sdn xud'l va thit nghiém cdc tinh ning
hoat dong va tinh nidng vt ly cla
nguy&n miu. Cong viée nity do cic bo
phin nghién cifu phdt wién thue hién.
BG phian marketing ¢6 (hé tham gia
vice thit sdn phim bing nhidu hinh
thire thir nghiém véi khidch hiang. nhu
ti€n hinh thi khi ldp dat1ai nhi. Pdnh
gid sin phdm hodn chinh va xay dung
chi€n luge marketing. Bude nay
thudng bt diu viée thif nghiém thi
trusng, wre dua sin phim ra thi truding
mdl cdch i nhiénnhung trong mat gidi
han nio do. Muc dich ctia viée thi
nghi¢m thi trudng nhiim ddnh gid tinh
ning cta sin phim vi chicn luge
marketing, nhiim nhén ra cdc vin dé
¢6 thé phit sinh trude khi thyc sif tung
sdn phdm ra thi trudng. K&t qud thit
nghi@m thi trudng lam cd s dé du bdo
mtte d¢ Igi nhudn va phé duyét cic
chién luwge marketing.
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Vé hé thdng theo doi, cin dé ra
mothé thong lién e theo doi vi ddnh
gid sdn phm mdi vit gdnné vdiche do
ki€m tra thong thutng ctia hing.

Tung sdn phim ra bin: Pay la
giai doan thudng mai trong do sin
phim bit ddu dugc tung ra thi trudng
véi quy md diy di. Mudn trién khai
thiinh cong phii ra duge cic quy&ildinh
marketing lién quan dén viéc chon
thdsi di€m, chi€n luge dia bin nht gidi
thiéu sin phim tai dia phuong, trong
viing hay todn qudc, ri€n vong dich.
cdc bién phap marketing va lugng tién
cin b ra.

Cic k& hoach & ¢idp b phin chite
nang nhirbd phiin marketing. (di chinh,
quin tri phdi luén theo d6i dén vide
sdn xudt sdn phim mdi nhim ddp iing
vé van nhin cong ¢6 trinh do chuyén
mon cao.

Tuy cdc chi€n luge tdp trung ma
ta ban d€n trong bi nay chu trong dén
cde quy€l dinh lién quan d¢n sin
phdm, diéu hgp Iy 1a phii xem xét cde
phucng dn chién luge khi chiing hinh
thanh, trong sudt chu ki séng clia sdn
phim. Y niém chung bao ham trong
khdiniém “chuky sdng ciia sin phdm”
(Product life cycle), 1 cdce sdn phim
v dich vy ¢6 (hdi gian s6ng han ché,
k€ uir khi chiing ddc tung ra dén lic
ting trudng, bio hoa va suy thodi. Chu
ky sOng cia sdn phdim thye su chim
dit khi sin phim duge ddi mdi hodc
duge quyét dinh loai bd tai mot thesi
diém nio d6 trong giai doan suy thodi.
Dugiday chiing ta s€ bin dén titng giai
doan trong chu k¥ sdng clia sin phim.

Chlen luigc trong giai doan dua
san pham ra ban trén thi
truong.

Cic quy€t dinh chicn luge @ giai
doan ndy bao gém bon y&u 16 ciu
thinh cd bdn trong cong ldc marketing.
Tuy cd 4 y€u & déu ¢6 thé diéu chinh
duge. nhung cde yEu 18 gid va khuyén
mai thudng dé diéu chinh hon. Vi vy,
ching ta s¢ phdi hdp y&u (6 gid va
khuy&n mii thanh 4 phudng dn chin
lurde.,

Thit nha't, chién luge “thu lugm”
nhanh phéi hdp gid cao va mic do
khuy€n mii cao. Gid cao d€ thu nhiéu
Idi nhudn tr thi trudng, ¢ mife do
khuy€n mii cao nhim ting (d¢ qud
trinh xdm nhip thi trudng. Chién hige
niy c¢é hi¢u qud khi phin 1dn khdch
hiang déu da bict dén sdn phim, ¢6 sur

quantdm tiém dn cao d6i vdi sdn phim
vi hiing muén tao ra sd thich cia
khdch hang doi vdi sdn phdm ciia hing
nhiim W vé trude sy canh tranh du ki€n
s€ xdy ra.

Thit hai, chién luge “thu lugm™
chdm phdt sinh W gid cao vi mitc do
khuyén mai thip. Sy khde nhau cin
bin gitta chicn luge nay va chién luge
“thu lwggm™ nhanh 14 hiing thién vé mite
do khuyEn miai thip nh dé ma gidm
bdt ¢hi phi tiép thi khi s& thich clia
khich hing doi véi sdn phim ciia hing
ting lén. Chién luge “thu lugm™ chim
thudng thich hgp hon néu quy mo thi
trudng wong doi nhd, khach hing biél
dén san phim ctia hing, khdng nhay
cdm vé gid. sy canh tranh it ¢6 nguy cd
Xay ra.

Thit ba. chi€n luge thim nhip
nhanh, phoi hdp gid thip va ting
cuding khuyén miai nhiim dat duge va
gilt md1 thi phin 1dn. Chién luge nay
thich h¢p déi véi truding hdp ¢6 1iém
niing thi trudng Ién. khdch hang chua
bi€l dén sdn pham cla hing nhung lai
nhay cim vé gid. ¢é doi thi tiém dn
manh, vi ¢6 thé ¢t kiém dudgce do sin
xudt vdi quy mé 16n.

Thit t, chicn luge thim nhdp
chim. k&t hgp gid thip dé dé tham
nhip thi ruding va khuy&n miai ¢ mie
do thi'p nhim gidam bat chi phi. C6 hai
didu kién cd bin khién hang sir dung
chi€n luge ndy la khdch hing nhay
cdm vé gid nhung khong nhay cdm vé
khuy&€n mai. Thém vio dé thi trudng
phdi 16n vt sin phdm dugc bign dén d
mite do cao.

Chién lugc & giai doan tang
truong

Giai doan ting trudng trong chu
ky song clia sin pham duge dic trung
hdi lugng hing bdn ra tAng nhanh. Mgt
trong nhitng vin dé kinh doanh quan
trong nhit clia giai doan niy 1a phdi
laim sao ddm bdo ngudn lue dé ting
tudng clng vai thi truding. Mot trong
nhitng linh vye chinh st dung cid
ngudn Iyc niy 12 cdc hoat déng
marketing, Dudi day 1a mdt s6 chi din
hitu ich d6i vdi cde hoat dong
markeling néi trén:

- Tédp trung cdi tién chdl lugng, bd
sung thém phim chdl ctia sin phim,
phdl trién cdc miu ma mdi.

- Tdp trung khai thic cdc cung
doan thi trudng mdi.

-Timkiémede kénh iéu thy mai.
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- Chuy¢n trong tim chu dé guing
cdo 1 vice lam cho khidceh himg hidt
d&n sdn pham sang vice ta o ra suehdp
nhin v diing (hit san phim,

- Tip trung vio vice wic dinh
diing thesi dicm giam gid ¢ khai thie
“tiang 1dp~ khich hang i&p theo.

Miic dir 5 dicu chi ddn ndiwén 1a
nhiim dat dude sy ting nrudng nhanh
dén mie 161 da ¢6 thé. song ban linh
dao khang dude quén ring giai doan
hiio hoa 8¢ Wi Hiang ciing cin chu y
phittricn cic khi ndng die thi va sife
d¢ khang trude cude dua tranh Guyel
¢t hon. 14 die trung cta giai doan chin
muoi.

Giai doan bao hoa (chin mudi

G doan chin mudi ¢6 xu hudng
kéo dai nhat so v cide giai doan khie
trong chu K3 song clia ~in phim. va
duge diie trung bdi dutng cong hicu
Jién lugng hiing bin ra an dinh (ddm

chin tai ¢hd) trong neanh. Ban linh -

dao cin tim ra cde chicn luge phie hdp
vidiocde cd hdi (eén thi truting chi
khong dan gidn 1 chi bito vé thi phin
hién co.

Co 3 phudng dn khi dung

- Hang chi trong dén vide tim
kicm cdic cung doan thi truging mi
trude do chua khai thic.

- Hing cdi tién chdt lugng. kicu
diing v tlao ra ede tinh ndng mdi cla
sin phim. ;

-Hing cditicn hicu gui ncu dicu
kicn cho phep trong eic Khiusiin xudl,
liéu thy va cie cong doan markeiing

Khic.

hién luge trong giai doan suy
thoal
Pac trung cla gial doan suy thodi
I lugng hing hin ra gidm, I¢i nhudn
thitp hode khong ¢é Idi nhudn. Ncu
Iugng hitng binraco bicu hi¢n icpue
gidim thi ban lanh dao phii xem x¢t
virn dé d6i mai hodc loai bd mat hing
d6. Mie dir ¢o thé viée quy¢t dinh doi
mdi hodc loai b mit hiing hién dang
sian xudt 12 nhiim tn dung cic cd hoi.
song lam nhuvay cOdE vugt gua cic
virn d¢ ma hiang hién vit s¢ gdp phii.
Vice giif lai mot mat hing yeu kém e
thé gdy cho hiing nhicu ton kKém trong
hién tai cting nhu trong twang lar. Pidc
hi¢t nd cdn e vide phit rién cd hoi
tao ra mit hang mdi. B¢ diam bio dal
hicu quit trong viée kinh doanh cic mdt
hing dang bi 106i thdi. hang phii thict
lip mot hé thang d¢ lam ro. phin tich
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vt dé xuat chinh sdch doi vai ede sin
phim ¢ giai doan suy thodi theo cic
burde sau:

- Thanh lip mat hoi didng xem xél
lai san pham.

- Xiie dinh cie chi phi ¢in thi¢t
hode cic chi uéu dinh gid thanh tich
chinh véu,

- Hang ngay phdi theo doi 14t cd
e Joad sdn pham v quy vé cie nham
thinh cong hay that bai.

- Bxinh gid chi GETmdi sin phim
thude cac nhom, hinh thanh v dinh
oid cdce phuong dn chicn luge ctia moi

nhom sin phim dé rit ra cie k&t ludn.
khone dung d&n sin phim. déi mdi
chién lude marketing, 1dp trung vao
cie thi truding hay sin pham chi yéu.
thu hoach. ban toan bd diy chuyén sin
Kudt. chiim dut hodn win.

- Chon phueing dn cin hét site luu
v d&n vice quyct dinh doi mdi hodc
ngirng sin xuil doi vdi cic sin pham
dung ¢ trong giai doan suy thodi. Civ
quyctdinh ity thue sy ed 1he tic dong
manh va eve HEp dén i nhudn hon 1a
cic quyEt dinhivé phit ricn mit hing
mdi @

Nudc mam Phi Quoc
dudi mat ngudi ngoai quoc

ANH TU

B(i hidn nude ta wén 3.200 ko ¢d hiing chuce dia phu'tin" nim doc |hu.\L|lIL u
dai con song bict cach Eom mot thatt nude cham ngon ndi tiéng nhu: mrde mim
Nam O (Ba Ning ) nude mam Go Bo(Tuy Phude - Binh Binh): nuic mém Phan
Thi¢t (Phan Rang) hode nude mdm Pha Quoc (Kicn Giang)... Trong cic dia danh
nGi rén. nude mim ¢ dido Phia Qudc thude vivo loai thugng h.m hang trong lang
die sin midm bién VN..

Nhiéu nhd nghién Lu’l.l cho riing, ven hif bién thude dido Pha Qu(fc ca1di 6
lodi ho ¢d cam. nhung chica uml In.u 4 ¢o thé lam ¢1l.r{iL Joai mim tham ngon va
¢ho mii vi doe ddo 1 nude mam Phi Qmu. Nude mim 12 man dan truyén thong
clia netGi dan s ke Sau khi el dude ¢hd BIch vie X IV v mudn rong mot thii
glan n]midmh SC Lo ra sy |hl.1\ |1I1.m protein do tie dung ctia chdl enzim ¢o sin
trong cic lodd ci v ede vi Khud in yeémkhi. Viviy nude milm la motsin phim ril
gidu axit amin. Ngudi micn Nam trong bit k' mot bita dn ndo ciing déu ¢d chén
nude mam pha v&i G161, chanh. duting d¢ ting thém hmim_ vi Lhm..u mandn vi
khdu vi tirng ngudsi. Dudi con mil ctia ngutsi ngoai qude. nude mim 1 mot loai
die sin trong hing nudGe chim. Ong Polfe Droge - mdt nhd ngoai giao My ¢o lin
sang VN vil pdt mé man nude chim “thin ién”™ d diao Phu Qum Sau khi vé nude.
nhi ngoai giao niy dd kip thési pho bicn kinh nghi¢mquy hiu ¢l minh cho ngudi
din M3 . Nhi xudlt biin Marabout ¢tia Phip cting di g phn hicn logt nuiGe mi dim
sitn xud1d dio Phi Quoe (Kién Giang) ciimg vai 10 trang victkhice vé cdemonin
dac sin ngon cia VN,

Theo cie nha vi sinh vt hoe, trong nude midm ¢d rit nhi¢u axit amin'cd 1
c.hn stfe khoe con ngudi, Tirnam 1920, motso 'nghién etiu khoa hoe dd khiing dinh

ring: nhd cie enzim Léu hoa cd trong rudt cd mi thit ed duge phin hiy thinh

nude mim. Khong bi thii riva khi d¢ Liu ngdy trong cie chum. vyt nhd motlugng
mudi didm dac. Vao nhitng nim 1930, n!m_u nhi nghién ciu nude ngodi da phit
hi¢n duge vai i) eda 2 lodi vi khudn yEmkhi cd Lt cho gust tinh ¢he hidn nude
mam. BEn nim 1946, cic nha I\Iun hov Phiip cting da |1h|n tich thinh ¢Ong cic
miu nude mdm Phi Quoe cdt git ucm 1O nam vi cho thdy ¢d 3 logi v khudn yém
khi ¢d ldi.

Nuu) nay tai ddo Pha Qum numﬂ la plmn loai nude m.lm ra th.mh 3 hang:
nude madm nhi. nuge mim ~Oc rdn”™ v nude mam “ngang”, Nude mdm nhi Phu
Quoe 1a loai nude gia vituyCthdo. ching dudc sdan xudl nhd cic hi qu_\'cl k¥ thudt
gia truyén ciing nhu kinh nghi¢m lu ddi cia ngudi dan g diy,..m
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