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Bai bao nay phan tich m&i quan hé gilia hoc hoi té chirc, qua trinh quan
tri tri thiic va két qua hoat dong tai 284 doanh nghiép san xuéat ché tao
tai 25 tinh/thanh phé cda Viét Nam. Trong d6, hoc hoi t8 chiic va két
qua hoat déng la cac bién cau tric bac 1, con quan tri tri thdc 1a bién
cau trac béac 2 gém 4 bién tiém an 13: thu thap tri thic, chuyén giao tri
thirc, ing dung va bao vé tri thiic. Két qua udc lugng héi quy tuyén
tinh trén mo hinh cdu tric binh phudng nho nhat ting phan chira rang
hoc hdi t8 chiic va quéa trinh quan trj tri thic tac dong tich cuc téi két
qua hoat dong. Tuy nhién, qua trinh quan trj tri thiic ¢ tac dong 16n
hon hoc hoi t8 chiic t6i két qua hoat ddng. Péng thdi, qua trinh quan
tri tri thirc dong vai trd trung gian trong méi quan hé gilta hoc hdi té
chtrc va két qua hoat dong trong cac doanh nghiép Viét Nam.

Abstract

This paper analyzes the relationship between organizational learning,
knowledge process capability, and firm performance across 284
manufacturing enterprises in 25 provinces and cities in Vietnam.
Among these variables, organizational learning and firm performance
are first-order constructs, while knowledge process capability is a
second-order construct, comprising four latent variables, including:
knowledge acquisition, knowledge transfer, knowledge application,
and knowledge protection. The estimation results based on the partial
least squares structural equation modeling (PLS-SEM) indicate that
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organizational learning and knowledge process capability positively
influence firm performance. However, knowledge process capability
has a greater effect on firm performance than organizational learning.
Furthermore, the knowledge process capability plays a mediating role
in the relationship between organizational learning and firm
performance in Vietnamese enterprises.

1. Gidi thiéu

Thé ky 21 véi sy bung nd cua tri tué nhan tao da tao ra mot nén kinh té tri thire. Tri thuce duge
xem nhu yéu t6 quan trong nhét quyét dinh su thanh cong ciia doanh nghiép (DN) va nhiéu qudc gia
trén thé gidi (Payal va cong su, 2019; Migdadi, 2020). Mac du nén kinh té toan cau mang lai mot thi
trudng rong 1on gitp mé ra cac co hdi méi cho DN nhung ciing tiém 4n nhiéu rii ro tir sy canh tranh
khdc liét (Ho, 2008). Phong cach quan tri cii dugc xem 1a khong con phu hop v6i méi truong canh
tranh toan cau bai vi cac DN vira phai ton tai nhung vira phai d6i méi dé gia ting ning lyc canh tranh
(Ho, 2008). Vi vay, cac DN can phai thay d6i cach thirc van hanh bang cach nang cao quan tri tri thirc
(QTTT) va hoc héi cua td chuc (HHTC) (Ho, 2008; Noruzy va cong su, 2013; Noh va cong sy, 2016).
Boi vi trong s6 cac ngudn luc ctia DN, QTTT, va HHTC dugc xem nhu nhiing yéu té quan trong hon
cé cAc tai san hiru hinh, giup DN cai thién kha ning canh tranh va két qua hoat dong (KQHD) (Grant,
1996; Gold va cong su, 2001; Noh va cong su, 2016).

Qua trinh hoc hoi giup DN tao ra moéi trudng hoc tip gitp nhan vién (NV) tham gia cac khoa dao
tao nhdm nang cao kién thirc va k§ nang phuc vu cho qua trinh 1am viéc, qua d6 giap NV thanh thao
cong viéc, tich cuc tham gia tién trinh ra quyét dinh va c6 nhiing tng xir pht hop véi méi trudng va
van héa DN (Noruzy va cong sy, 2013). Qua trinh HHTC con dit ra yéu cau khién NV phai lién tuc
hoc tap dé cap nhat kién thirc méi cling nhu tich lity thém céc kinh nghiém dé c6 thé trao d6i chuyén
mén v&i dong nghiép va khach hang, qua d6 nang cao sy doi mai dé mang lai cac két qua tich cuc
hon cho DN (Ju va cong su, 2006; Ho, 2008). Vi vay, HHTC giup tao ra cho NV moi trudong lam vigc
tich cuc, thuc ddy ho hiang hai tham gia qué trinh QTTT (Ho, 2008; Theriou & Chatzoglou, 2008).
Qua trinh QTTT bao g@)m cac hoat dong nhu sang tao, thu nhén, chuyén giao, ung dung, va bao v¢ tri
thirc s& giup DN thac ddy NV hoc tap nhimg kién thire can thiét, qua d6 gia ting ning sut cling nhu
dua ra dugc nhiing ¥ tuong sang tao dé doi mai san pham, dich vu ciing nhu quy trinh lam viéc
(Darroch, 2005; Ju va cong sy, 2006; Tan & Wong, 2015). Biéu nay giup DN dép tng t6i da nhu cau
cua khach hang, nang cao khé nang canh tranh va KQHDP (Tan & Wong, 2015; Payal va cong su,
2019; Migdadi, 2020).

Mic du trén thé gi¢i dd c6 nhidu nghién ctru vé mbi quan hé don 1¢ gitra HHTC va QTTT t6i
KQHD hay d6i méi nhung rat it nghién ciru phan tich tac dong ctia HHTC t6i KQHD thong qua vai
tro trung gian cia QTTT (Ho, 2008; Theriou & Chatzoglou, 2008; Noruzy va cong su, 2013). Boi vi
HHTC sé tao ra mdi truong hoc tap thiic ddy nhan vién tich tham gia qué trinh QTTT, qua do6 gitp
DN nang cao 1gi thé canh tranh va dat duoc cac KQHD t5t hon (Theriou & Chatzoglou, 2008; Tan &
Wong, 2015). Ngoai ra, trong cac nghién ctru trudc day, KQHD thuong dugce danh gia bang rat nhicu
thang do khéac nhau nhung KQHD dugc danh gia dua trén kha nang dat duoc cac muc tiéu vé d6i moi
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san pham, dich vy, kha ning dap tmg nhu cau cta khach hang ciing nhu dap tng cic quy trinh ndi bd
thi van con khiém tén (Gold va cong su, 2001; Noh va cong su, 2016). Do vay, KQHD dugc danh gia
theo cac dinh hudng vé tri thirc s& phit hop hon v6i mé hinh st dung dong thoi hai yéu té 1a HHTC
va qua trinh QTTT. Do d6, c¢6 thé thiy ring mic di cac nghién ctru trude day da lam 15 vai trd cua
qua trinh QTTT, HTTC, va KQHD, song van thiéu mot mé hinh tich hop xem xét déng thoi mbi quan
hé ctia ca 3 yéu t nay trong bdi canh cac doanh nghiép san xuét tai cac qudc gia c6 nén kinh té chuyén
d6i nhu Viét Nam dan dén khoang tréng vé 1y thuyét. Pong thoi, vé phuong dién thuc tién, sy thiéu
hut cac nghién ctru thyc nghiém phu hop véi dac diém quan tri doanh nghiép, trinh d¢ cong nghé, va
vin hoa to chie san xuat khién nhiéu doanh nghiép hién nay con gip han ché trong viéc van dung
hiéu qua quan tri tri thirc va hoc tap t6 chirc nham cai thién két qua kinh doanh. Do viy, xuét phat tir
nhu cau Iy luan va thyc tién, bai bao nay sé danh gia tic dong cia HHTC téi KQHD thong qua vai
tro trung gian cta qua trinh QTTT trong cac DN tai Viét Nam.

2. Téng quan nghién ciru

2.1. Dinh nghia

2.1.1. Hoc héi t6 chirc

Hoc héi td chitc dugc xem nhu mot yéu t6 quan trong ctia quan tri chién lugc va mot nguén Iuc
cuia loi thé canh tranh trong DN (Grant, 1996). Hoc héi t6 chirc 1a qua trinh DN cung cip cho NV méi
truong hoc tap ciing nhu cac co hoi phat trién kién thirc, ca bén trong va bén ngoai cong viée, dé giup
NV gia ting hiéu biét va tri thirc cling nhu nang cao dong luc lam viéc (Noh va cong sy, 2016). Dong
thoi, HHTC con giap NV c6 thém co hoi dé tuong tac v6i cac dong nghiép khéc trong té chire, qua
d6 thuc day qua trinh QTTT nhu tiép nhén tri thie, chuyén giao, va phan phéi nhitng tri thire hién co
(Wijnhoven, 2001). Do d6, HHTC gitp gia tang qua trinh QTTT boi vi HHTC giup nang cao kha
nang ung dung va sang tao tri thirc (Cohen & Levinthal, 1990).

Nhiéu nghién ctru cho rang HHTC gitp cung cp co hoi phat trién cho NV thong qua cac chuong
trinh dao tao chinh thirc, ké chuyén, ciing nhu luan chuyén trong cong viéc (Phusavat & Kess, 2008;
Noh va cong su, 2016). Pong thoi, HHTC s& gitip cung cép nhiéu chuong trinh ddo tao khac nhau,
gitip NV trao dbi tri thirc trong cac budi sinh hoat ciu lac bo ciing nhu cac budi hop mit cong dong
(Theriou & Chatzoglou, 2008; Noh va cong su, 2016). Diéu nay gitp cac thanh vién trong DN hai
long hon véi cac chwong trinh ddo tao, phat trién ban than, qua d6 thiic ddy kha ning hoc tap ciing
nhu qua trinh QTTT trong DN (Liao & Wu, 2010; Noruzy va cong sy, 2013; Noh va cong su, 2016).

2.1.2. Quan tri tri thurc

Nhiéu nghién ctru cho rang qué trinh QTTT gdm 4 giai doan: (1) thu thap, (2) chuyén giao, (3)
ung dung, va (4) bao vé tri thirc (Gold va cong s, 2001; Payal va cong su, 2019; Nguyén Duy Thanh
va cong sy, 2023). Qué trinh QTTT bét dau vai viée NV thu thap kién thirc va k¥ nang lién quan t6i
cong viée tir bén trong va bén ngoai té chirc (Mills & Smith, 2011). Va thong qua mot “bau khong
khi” hoc tap, nhimng kién thirc nay sau d6 s& dugc NV chia sé cho cac dong nghiép khac dé moi nguoi
cung Ung dung nhiing tri thure da hoc vao thuc té cong viéc nhdm mang lai nhiing Két qua tich cuc
(Tan & Wong, 2015). Vi véy, nhiing tri thirc va k¥ nang nay can dugc bao vé dé sir dung diing muc
dich (Payal va cong s, 2019). Do d6, nhiéu hoc gia tai Viét Nam va trén thé gioi cho rang qua trinh
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QTTT la mét quy trinh tap hop cac hoat dong tri thirc gitip cho ngudi lao ddng trong cac doanh nghié¢p
¢6 thé tiép nhan, chuyén giao, img dung va bao vé cac kién thirc, ki ning, gop phan gia tang ning luc
canh tranh ciing nhu cac két qua kinh doanh cho doanh nghiép (Gold va cong sy, 2001; Tan & Wong,
2015; Nguyén Duy Thanh va cong su, 2023). Trong do:

- Thu thép tri thirc 1a qua trinh NV trong DN dugc tiép can cac tri thirc va ky ning méi thong qua
qua trinh hoc hoi tir khach hang, nha cung cap, d6i thii canh tranh, va tham chi 1a tir nhitng san pham
va dich vu méi xudt hién trén thi truong (Tan & Wong, 2015; Nguyén Duy Thanh va cong sy, 2023).

- Chuyén giao tri thirc 1a qué trinh DN bién ddi nhiing kién thirc va k¥ ning ctia NV hay cua cac
t6 chirc khac thanh nhiing quy trinh cu thé dé thiét ké ra nhiing san pham, dich vu, va ké hoach méi.
Ddng thoi, nhitng tri thirc cta cac ca nhan thong qua qua trinh chuyén giao tri thirc c6 thé chuyén
thanh tri thirc chung ciia t6 chirc (Payal va cong su, 2019).

- Ung dung tri thirc 1 qua trinh DN cho phép NV lam viéc bang cach sir dung nhirng kién thirc da
hoc dé phat trién thanh cac san phdm, dich vu méi ciing nhu giai quyét cac van dé méi phat sinh
(Payal va cong su, 2019).

- Bao v tri thirc 1a qua trinh DN 4p dung céc bién phap va quy trinh dé dam bao tri thirc khong bi
danh cép tir bén ngoai ciing nhu str dung khong hop 1y tir bén trong, giup tri thirc ciia DN duoc st
dung dung muc dich (Tan & Wong, 2015; Payal va cong su, 2019).

2.1.3. Két qud hoat dong dua trén tri thirc

Két qua hoat dong (KQHD) hién nay c6 rat nhidu khai niém ciing nhu cach thirc do ludong khac
nhau (Madella va cong sy, 2005; Payal va cong su, 2019). Két qua hoat dong dugc xem nhu 1a dAura
ctia DN trong mot thoi diém cu thé (Nguyen & Dao, 2023). Ngoai ra, KQHP con dugc xem nhu viée
céc td chirc hay DN sur dung cac nguén luc can thiét dé dat duoc muc tiéu kinh doanh cling nhu nang
cao loi thé canh tranh trén thi truong (Madella va cong su, 2005).

Tuy nhién, mot s6 nghién ciru gan day cho thdy KQHD can dugc dya trén tri thirc (Gold va cong
su, 2001; Noh va cdng sy, 2016). Két qua hoat dong dya trén tri thirc phan anh qua trinh DN nang
cao kha nang dy béo ciing nhu d6i mai cac quy trinh ndi bd, san pham, va dich vy. Ngoai ra, KQHD
dua trén tri thie ciing duge st dung dé danh gia kha ning cac DN thich nghi v6i cac muyc tiéu thay
d6i cua thi truong hay dap ng nhanh chong nhu cau cua khach hang va tan dung co hoi kinh doanh
(Noh va cong su, 2016). Viéc sir dung KQHD s€ gitip DN danh gia chinh xac hon hié¢u qua cua viéc
thiét 1ap cac quy trinh QTTT (Gold va cong su, 2001).

2.2, Moi quan hé

2.2.1. Tac déng ciia hoc héi t6 chikc t6i qud trinh quan tri tri thike

Theo quan diém duya trén tri thirc (Knowledge-based View — KBV), hoc hoi t6 chtre 1a co ché trung
tam gitp doanh nghiép tao ra, tich lity, va chuyén hoéa tri thirc, tir d6 thic ddy hiéu qua cua qua trinh
quén tri tri thire (Grant, 1996). Pdng thoi, nang luc hoc tap dugce xem 1a yéu td quan trong gitip DN
phan tmg lai véi nhimg thay ddi nhanh chéng tir moi trudng canh tranh (Grant, 1996; Ho, 2008).
Nhiéu nghién ciru cho thiy DN mudn thanh cng can tao ra méi truong két hop gitta HHTC va QTTT
(Ju va cong su, 2006; Theriou & Chatzoglou, 2008). Hoc hoi td chirc nhan manh thm quan trong cta
viéc hoc tap va sang tao tri thirc nén dugc xem nhu nén tang cua hé théng tri thirc va qua trinh QTTT
(Theriou & Chatzoglou, 2008). M6i trudng hoc tép s& thiic déy cac y tudng va tao diéu kién thuan loi
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dé nhiing y tuong nay duoc phat trién, chuyén giao va timg dung trong t6 chirc (Ho, 2008). Thong qua
qua trinh hoc tap, NV ¢6 thé dugc trang bi cac kién thirc quan trong vé k¥ ning lam viéc va tham gia
céc cudc hop dé dong gop vao tién trinh ra quyét dinh ciing nhu dugc hinh thanh mét tu duy dinh
hudng thanh tich, qua d6 thuc ddy qua trinh thu nhan, sau d6 1a chuyén giao dé tmg dung vao cong
viéc va cudi cung la bao v€ cac tai san va gia tri tri thirc (Theriou & Chatzoglou, 2008; Ho 2008; Noh
va cong su, 2016). Diéu nay cho thiy HHTC khong chi doi hoi NV tich cuc va chii dong hon trong
viéc tham gia tién trinh QTTT nhu sang tao, thu thap, chia sé, va ing dung tri thirc, ma con thuc day
qua trinh QTTT trong DN dién ra thuan lgi va hiéu qua hon (Ju va cong su, 2006; Noruzy va cong
su, 2013). Vi vy, tac gia dé xuit gia thuyét thi nhat nhu sau:

Gid thuyét Hy: Hoc héi t6 chike tdc ddng tich cuec t6i qud trinh QTTT,

2.2.2. Tac déng ciia qud trinh qudn tri tri thire téi két qua hoat dong

Quan diém dya trén tri thirc (KBV) cho rang tri thirc duoc xem 13 ngudn lyc quan trong ctia DN
vi tri thire 12 mot ngudn luc gia tri, hiém c6, kho bét chude va khong thé thay thé, gitp DN duy tri va
tao ra loi thé canh tranh ciing nhu gia ting cac KQHD (Grant, 1996). Qua trinh QTTT la mét tap hop
bao gdm cac hoat dong tri thirc khac nhau nhu thu thap, chuyén giao, img dung va bao vé tri thirc
(Mills & Smith, 2011; Ngoc-Tan & Gregar, 2019; Payal va cong su, 2019). Cac nghién ctru cho thay
DN c6 thé gia ting KQHP dura trén tri thirc bang cach cung cép cho NV qué trinh QTTT thong qua
viéc dao tao va chuyén giao tri thire (Mills & Smith, 2011; Tan & Wong, 2015). Pau tién, NV sé tiép
nhan cac kién thirc ca bén trong va bén ngoai DN thong qua cac khoa dio tao hodc tham chi 1a tir
nhitng kién thirc ctia khach hang, nha cung cap, hay san pham/dich vu cta di thu canh tranh (Gold
va cong sy, 2001; Payal va cong sy, 2019). Nhitng tri thirc nay sau do s€ dugc NV chia sé véi déng
nghiép trong cac nhom lam viéc giup nhimg NV khac c6 thé nim duoc kién thirc dé ap dung vao cong
viéc tai DN, gitip NV gia ting ning suit lao dong dan dén dat dwoc nhimg muc tiéu quan trong vé
KQHD (Tan & Wong, 2015). Va khi NV nam viing dugc tri thire, ho s& ¢6 k¥ ning sang tao dé dbi
m&i san pham, dich vy, Marketing ciing nhu quy trinh 1am viéc giup DN nang cao dugc chét lugng
san pham, gia tang loi thé canh tranh va dat dugc nhitng KQHD t6t hon (Darroch, 2005; Migdadi,
2020). Déng thoi, nhitng tri thire dugce sang tao va chuyén giao trong DN can dugc bao vé khoi viée
sir dung khong hop 1y ciing nhu sy danh cip tir ca bén trong 1an bén ngoai, qua d6 giup DN duy tri
duoc vi thé va kha nang canh tranh (Noh va cong su, 2016; Payal va cong su, 2019). Mot ) nghién
clru tai Viét Nam ciing da chi ra rang qua trinh QTTT bao gdm cac hoat dong thu nhan, chuyén giao,
va ap dung tri thirc gitp gia tang thi phan ciing nhu mé rong thi truong cho cac doanh nghiép (Nguyén
Duy Thanh va cong sy, 2023). Tuy nhién, hau hét cac nghién ctru tai Viét Nam hién nay van chua
danh gia dwoc vai tro trung gian cia qua trinh QTTT trong mdi quan hé gitra HHTC va KQHD. Vi
vay, tac gia dé xudt gia thuyét thir hai nhu sau:

Gia thuyét H>: Qud trinh QTTT tdc dong tich cuc téi KQHD duwa trén tri thirc.

2.2.3. Téc déng ciia hoc héi t6 chire t6i két qua hoat dong

Quan diém dua trén tri thirc (KBV), hoc héi td chuc gitip doanh nghiép tao ra, tich Iy, va chuyén
héa tri thirc thanh ning luc ¢t 181, qua d6 cai thién kha ning ra quyét dinh, d6i méi, va hiéu qua van
hanh, tir &6 chuyén hoa tri thtrc thanh lgi thé canh tranh va nang cao két qua hoat dong (Grant, 1996).
Céac nghién ctu trude cho théy HHTC bao gém cac hoat dong nhu hoc tap, chia sé thong tin, bau
khong khi thuc diy sang tao va tu duy thanh tich s€ tao ra mdt moi trudong khuyén khich NV hang hai
tham gia cac khoa dao tao dé nam viing cac kién thirc va ki ning trong cong viée ciing nhu bt kip
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thanh tich véi cac dong nghiép khac (Ju va cong su, 2006; Ho, 2008). Khi DN tao ra méi truong hoc
tap, NV s& nhan duoc sy ung hd va hd trg dé sang tao ra nhitng ¥ twdng mai, ciing nhu twong tac va
trao d6i thong tin v6i moi trudng ca bén trong va bén ngoai dé tich lity thém kinh nghiém lam viéc
(Alegre & Chiva, 2013). Pong thoi, qua trinh hoc tdp con giup NV d& dang tao ra nhimng cudc giao
tiép coi mé trong cac nhoém lam viée dé ho c6 thé dong gop tiéng noi trong qué trinh hinh thanh va
dua ra cac quyét dinh ciia nha quan tri (Alegre & Chiva, 2013; Noh va cong su, 2016). Diéu nay da
thiic day NV nang cao tinh than hoc hoi dé c6 thé tich lily dugc nhiéu kién thire, ki ning, kinh nghiém
cling nhu hao hing hon véi viée dua ra nhitng y twong méi (Liao & Wu, 2010; Noruzy va cdng su,
2013; Alegre & Chiva, 2013). Nhiing ¥ tuong d6i méi nay s& giup DN thiic ddy nhanh hon qué trinh
sang tao nham thiét ké nhitng san phém, dich vy, va quy trinh méi dé dap tng thi hiéu ctia khach hang
cling nhu mang lai 1oi thé canh tranh (Noruzy va cong su, 2013; Nguyen & Dao, 2023). Do d, tac
gia dé xuét gia thuyét thir ba nhu sau:

Gia thuyét Hs: Hoc héi t6 chirc tac dong tich cuc toi két quad hoat dong dinh hudng tri thic.

2.2.4. Vai tro trung gian cua quad trinh quan tri tri thirc

Qué trinh HHTC gitup DN tao 14p moéi truong hoc hoi, thic ddy NV quan tdm t&i qué trinh dao
tao, tich Ity tri thirc, va kinh nghiém (Ho, 2008). DPdng thdi, qua trinh HHTC con gitip NV ¢oi mé
hon trong viéc déi thoai véi nha quan tri khi dong gop vao tién trinh ra quyét dinh, ciing nhu chia sé
va ap dung tri thuc hoc dugce trong cac nhéom lam viéc (Ju va cong su, 2006; Ho, 2008; Noh va cong
su, 2016). Diéu nay thuc thdy NV tich cyc tiép nhan cac kién thirc va k¥ nang ca trong va ngoai DN
thong qua cac cudc tiép xuc va trao ddi v6i khach hang, nha cung cép, tham chi hoc héi tir chinh san
phém va dich vu cta déi thu canh tranh (Gold va cong sy, 2001; Payal va cong sy, 2019). Nhiing tri
thirc nay sau d6 s& duoc chia sé véi NV khac trong cac nhom lam viéc dé toan bd DN co thé cing ap
dung vao cong viée thyuc té (Payal va cong su, 2019; Nguyén Duy Thanh va cong sy, 2023). Diéu nay
gilip gia ting qua trinh QTTT trong cac DN, din t&i nhitng d6i méi tich cuc vé san pham, dich vu
cling nhu gia ting cac nang luc khac cia DN dé mang lai nhitng KQHP tét hon (Darroch, 2005;
Theriou & Chatzoglou, 2008; Noruzy va cong su, 2013). Do do, tac gia dé xuat gia thuyét thir tu
nhu sau:

Gid thuyét Hy: Quan tri tri thike dong vai tro trung gian trong moi quan hé gitta HHTC va KQHP.

3. Phuong phap nghién ciru

3.1.  Mau nghién ciru

Nghién ctru nay sir dung dit liéu so cip bang cach thu thap bang hoi khao sat tir cac DN tham gia
céc hoi thao tu van Thué do Téng Cuc Thué, B Tai chinh t6 chirc tai Cuc Thué thudc 25 dia phuong
true sap nhap gdm: Ha Noi, Hung Yén, Bic Ninh, Bic Giang, Hai Duong, Hai Phong, Ha Nam,
Nam Dinh, Hoa Binh, Thai Nguyén, Phu Tho, Quang Ninh, Thanh Héa, Nghé An, Ha Tinh, Quang
Binh, Hué, Pa Ning, Quang Ngii, Binh Dinh, Thanh phé H6 Chi Minh, Binh Duong, Dong Nai, Can
Tho, va Ca Mau. Téc gia da sir dung bang hoi trén gidy A3 dé cac giam ddc/pho giam déc, trudng/phod
phong Kké toan, hodc trudng/pho phong nhan su tra 101 truc tiép tai cac budi hoi thao tu vAn Thué duoc
t6 chirc tai Cuc Thué Ha Noi. Ngoai ra, dbi véi cac doanh nghiép nam ngoai khu vuc Ha Noi, dua
vao dir liéu cua Cuc Thué céc dia phuong, tac gia da giri bang hoi khao sat truc tuyén trén ung dung
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Biéu mau (Google Form) cua Google dua trén dia chi thu dién tir cho cac DN. béi tugng tra 161 khao
sat cht yéu 1a cac DN trong linh vuc san xuét va ché tao c6 quy mo 16n tir 200 NV trg 1én. Thoi gian
tién hanh khao sat tir 01/08/2024 t6i 30/11/2024 v&i khoang 1.000 DN tai 25 tinh/thanh phd tai ca 3
mién Bic, Trung, va Nam. Két thuc khao sat, tac gia thu dugc 325 phiéu (32,5%) theo hai hinh thirc.
Sau khi loai bo nhitng bang hoi di biét, tac gia thu dugc 284 bang hoi (87,4%) dat tiéu chuin
phan tich.

Trong nghién ctru ndy, ¢& mau tbi thiéu dwoc xac dinh dya trén quy tic kinh nghiém “10 1an” (10-
times Rule), von 1a mot hudng dan phd bién trong mé hinh phwong trinh cau tric, dic biét déi véi mo
hinh céu tric binh phuong nhé nhat timg phan (Partial Least Squares Structural Equation Modeling
— PLS-SEM). Theo Hair va cong su (2006), kich thudc mau phai dat tdi thiéu gap 5-10 lan sb bién
quan sat (Indicators) ctia thang do ¢6 s6 luong chi bao 16n nhét. Trong mé hinh nghién ctru, bién trung
gian qué trinh quén tri tri thire (QTTT) 1a mot cAu triic bac hai v6i bon thanh phan va tong cong 15
chi béo, 12 thang do c6 s lwong bién quan sat nhiéu nhat. Do d6, ¢& mau tdi thidu dugc tinh theo cong
thirc: n> 10 x 15 =150 quan sat. Vi 284 bang khao sat hop 1é dugc thu thap, quy mé mau cua nghién
clru dd vuot mirc yéu cau theo ca hai tiéu chun néu trén, bao dam do tin cdy ciing nhu kha ning suy
luan thdng ké trong phén tich nhan té khang dinh (Confirmatory Factor Analysis — CFA) va mo hinh
PLS-SEM.

3.2, Thong ké mé ta mau nghién ciru

Dbi tuong tham gia khao sat ciia nghién ctru ndy da phan 1a cic can bo cdp trung va cip cao trong
cac doanh nghiép san xuét va ché tao cua Viét Nam va duoc thé hién trong Bang 1.

Bang 1.
Théng ké mé ta mau nghién ctru
Dic diém Phan loai Tén suét Ty 1& (%)
1. Gi6i tinh Nam 163 57,40
Nir 121 42,60
2. Do tudi 30— 40 tudi 71 25,00
40-50 tudi 179 63,03
Trén 50 tudi 34 11,97
3. Vi tri cOng tac Trudng/phé phong ké toan 177 62,33
Trudng/phé phong nhan sy 68 23,94
Giam dbc/pho giam dbe 39 13,73
Téng 284 100,00

Vé gidi tinh, ddi twong khao sat chu yéu clia nghién ciru nay 1a nam gidi véi 163 nguoi chiém ty
18 57,40%; nit gidi ¢6 121 ngudi chiém ty 18 42,60%.

V& d6 tudi, da phan d6i twong khao sat c6 do tudi tir 40 t6i 50 tudi véi 179 ngudi chiém ty 16
63,03%; s6 nguoi trong d6 tudi tir 30 t6i 40 tudi 1a 71 ngudi chiém ty 18 25,00%; sb ngudi trén 50
tudi 1a 34 nguoi chiém ty 18 11,97%.
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Vé vi tri cong tac, ddi tugng tra 161 da phan 1a cac truong/pho phong ké toan véi 177 ngudi chiém
ty 18 62,33%; dbi tuong 1a truéng/ph6 phong nhan s 1a 68 ngudi chiém ty 16 23,94%; va giam dbc/phd
giam ddc c6 39 ngudi chiém ty 18 13,73%.

3.3.  Thang do nghién ciu

Dbi voi thang do nghién ctru, dya trén cac bang hoi trong cac nghién ctru cua Gold va cong su
(2001), Noh va cong su (2016), Payal va cong sy (2019), tac gia ciing vdi cac chuyén gia tiéng Anh
va chuyén gia trong linh vyc quan tri nhan lyc da tién hanh dich tir tiéng Anh sang tiéng Viét, sau d6
dich nguoc lai tiéng Viét sang tiéng Anh va d6i chiéu véi bai bao gbc dé dam bao sau khi Viét hoa,
bang hoi tiéng Viét gitr dwoc gin nhu nguyén ven ndi dung. Trong d6, HHTC 14 bién doc 1ap dua trén
nghién ctru ciia Noh va cong su (2016) véi duy nhat 1 nhan t6 va 3 chi bo, qué trinh QTTT la bién
trung gian dya trén nghién ciru ctia Payal va cong su (2019) véi 4 nhan té va 15 chi bao, bién phu
thudc 1a KQHD duya trén tri thirc dya trén cac cong trinh ctiia Gold va cong sy (2001) cling nhu Noh
va cong su (2016) v6i 1 nhan td va 6 chi bao. Tét ca cac chi bao dugc do luong theo thang do Likert
tir 1 1a “Rat khong ddng y” toi 5 1a “Rat dong ¥

4. Két qua phan tich

4.1. B¢ tin cdy cua thang do

4.1.1. Mo hinh do luong

Qué trinh QTTT la thang do da huéng gdm 4 nhén t6: Thu thap TT, chuyén giao TT, ing dung TT
va bao vé TT. Két qua phan tich chi ra rang cac chi bio déu c6 hé s tai ngoai > 0,7 ddng thoi hé sb
Cronbach’s Alpha va do tin cay tong hop (Composite Reliability — CR) ctia cac nhan t6 > 0,8 nén dam
béao dé tin cdy. Ngoai ra, cin bac hai cia phuong sai trich trung binh ctia cac nhén té (Average Variance
Extracted — AVE) > 0,5 nén thang do co6 sy hoi tu (Hair va cdng su, 2006) (Bang 2).

Bang 2.
Do tin cdy va tinh hoi tu cia thang do cAu trac béc 2
Mi  Chibao Hésé  Cronbach’s CR  AVE
héa tai Alpha
ngoai

Thu thdp tri thirc (TT); trung binh = 3,807, d¢ léch chuén = 0,698

TT1 DN c6 quy trinh tiép nhén tri thire tr khach hang 0,863 0,889 0,924 0,752
TT2 DN c6 quy trinh tiép nhan tri thirc tir nha cung cép 0,891

TT3 DN c6 quy trinh tiép nhan tri thirc tir nhiing san pham, 0,907

dich vu méi xuat hién trén thi truong

TT4 DN c6 quy trinh tiép nhan tri thirc tir cac d6i thit canh 0,803
tranh trén thi truong
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Ma  Chibao Hésd  Cronbach's CR  AVE
hoa tai Alpha
ngoai
Chuyén giao tri thirc (CG); trung binh = 3,881; dg léch chudn = 0,624
CG1 DN c6 quy trinh bién ddi tri thirc dé c6 thé thiét kéra 0,851 0,802 0,871 0,629
nhiing san pham/dich vu méi
CG2 DN c6 quy trinh bién ddi cac thong tin thanh cac k& 0,787
hoach hanh dong cu thé
CG3 DN c¢6 quy trinh bién déi tri thirc cia té chirc thanh tri 0,811
thirc ciia ca nhan
CG4 DN c6 quy trinh tiép nhan tri thuc tir cac c4 nhan trong 0,717
t6 chirc
Ung dung tri thitc (UD); trung binh = 3,747; d¢ léch chudn = 0,720
UD1 DN c6 quy trinh sir dung tri thirc da hoc vao cong viéc 0,918 0,906 0,941 0,842
UD2 DN c¢6 quy trinh sir dung céc tri thirc sdn c6 nhdm phat 0,928
trién san phidm/dich vu méi
UD3 DN c6 quy trinh st dung tri thire nhdm giai quyét nhimg 0,908
vén d& m&i phat sinh
Bdao vé tri thire (BV), trung binh = 3,981, d¢ léch chudn = 0,632
BV1 DN c6 quy trinh dam bdo tri thirc tr viéc khong duge st 0,826 0,883 0,920 0,742
dung hop 1y bén trong té chirc
BV2 DN c6 quy trinh ddm bao tri thure tir viée st dung khong 0,894
hop 1y bén ngoai tb chie
BV3 DN ¢6 quy trinh dam béo tri thirc khong bi danh cipbén 0,890
trong td chirc
BV4 DN c6 quy trinh dam béo tri thirc khong bi danh cipbén 0,833

ngoai to chuc

Két qua phén tich ciing cho thdy cin bac 2 AVE ctia cic bién 16n hon tuong quan cip giita cac
bién nén thang do dat gia tri phan biét (Fornell & Larcker, 1981) (Bang 3).
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Bang 3.
Tinh phan biét cua thang do ciu tric bac 2
Bién BV CG TT UD
1. Bao v¢ tri thitc (BV) 0,861
2. Chuyén giao tri thirc (CG) 0,573 0,793
5. Thu thap tri thire (TT) 0,578 0,611 0,867
6. Ung dung tri thirc (UD) 0,573 0,645 0,664 0,918

4.1.2. M6 hinh bdo hoa

Mo hinh bio hoa c6 thang do cau triic bac 1 gdm HHTC va KQHD va thang do cau triic bac 2 clia
QTTT. Két qua phan tich chi ra rang cc chi bdo va nhan t6 déu c6 hé sb tai ngoai > 0,7. Hé sb

Cronbach’s Alpha va d6 tin cdy tong hop (CR) ciia cac bién > 0,8 nén c6 d6 tin cdy cao. Cac nhan tb

déu c6 cdn bac hai cla phuong sai trich trung binh (AVE) > 0,5 nén cac thang do dat dugc sy hoi tu
(Hair va cong su, 2006) (Bang 4).

Bang 4.
Do tin cdy va tinh hoi tu cia thang do cAu trac bac 1 va bac 2
Mid  Chibao Hés6  Cronbachs CR  AVE
hoa tai Alpha
ngoai
Hoc héi ciia t6 chire (HHTC); trung binh = 3, 971, dg léch chudn = 0,639
HH1 DN chung tdi cung cép cac co hoi phat trién cd nhan 0,888 0,865 0,917 0,788
khong chinh thitc bén canh cac chuong trinh dao tao
chinh thirc nhu cac nhiém vy cong viée va luin chuyén
cong viéc
HH2  Céc thanh vién trong DN chung t6i hai long véindi dung 0,921
cua cac chuong trinh dao tao trong cong viéc va cac
chwong trinh ty phat trién ban than
HH3 DN ching t6i cung cip nhiéu chuong trinh khac nhau 0,851
nhu ciu lac bd va cac budi hop mit cdng d?)ng
Két qua hoat dong (KOQHP); trung binh = 3,683; d¢ 1éch chudn = 0,651
KQ1 Saukhi trién khai céc hoat dong QTTT, DN da néng cao 0,816 0,901 0,924 0,670
kha nang dbi méi san phdm/dich vu
KQ2 Saukhi trién khai céc hoat dong QTTT, DN da néng cao 0,868

kha nang dy bao co héi cho cac san phéim/dich vu moi
trén thi truong
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Mi  Chibio Hésé  Cronmbach’s CR AVE
hoa tai Alpha
ngoai

KQ3  Sau khi trién khai cac hoat déng QTTT, DN dé ning cao 0,885
kha nang thich nghi nhanh chéng véi su thay d6i muc
tiéu cua thi truong

KQ4  Saukhi trién khai cac hoat dong QTTT, DN da nang cao 0,737
kha ning dap tmg cac nhu cau ciia khach hang

KQ5  Sau khi trién khai cac hoat dong QTTT, DN d tan dung 0,751
céc co hoi kinh doanh tét hon

KQ6 Sau khi trién khai cac hoat dong QTTT, DN da 61 vu 0,843
hoéa céac quy trinh ndi b

Qua trinh quan tri tri thirc (QTTT) 0,933 0,941 0,518
Thu thap tri thuc (TTTT) 0,861
Chuyén giao tri thirc (CGTT) 0,832
Ung dung tri thirc (UDTT) 0,851
Bao v¢ tri thirec (BVTT) 0,815

Két qua phan tich cho thay hé s6 twong quan ciia cic nhén t6 trong mé hinh bao hoa déu nho hon
¢an béc 2 ctia AVE nén céc bién cu trac bac 1 va cAu tric béc 2 ¢6 tinh phén biét (Fornell & Larcker,
1981) (Bang 5).

Bang 5.
Tinh phan biét cia md hinh bao hoa
Bién HHTC KQHD QTTT
1. Hoc héi tb chirc (HHTC) 0,888
2. Két qua hoat dong (KQHD) 0,505 0,819
3. Qué trinh quan tri tri thirc (QTTT) 0,702 0,576 0,719

4.2, Phan tich hoi quy tuyén tinh

Két qua phén tich chi ra ring HHTC tac dong tich cuc téi qua trinh QTTT (B chuin hoa = 0,702;
p-value = 0,000). Ddng thoi, HHTC ciing tac dong tich cuc ti KQHD (B chuan hoa = 0,198; p-value
=0,000). Bén canh d6, qué trinh QTTT ciling tdc dong tich cuc t6i KQHD dong dinh hudng tri thic
(B chuén hoa = 0,437; p-value = 0,000) (Bang 6).

Két qua phén tich ciing cho thay hé s6 phong dai phuong sai (Variance Inflation Factor — VIF) 1a
1,974 < 2 nén khong c6 hién tugng da cong myén. Hé s6 R? hiéu chinh ctia qué trinh QTTT 14 0,492,
chimg to HHTC giai thich duoc 49,2% sy thay ddi ciia qua trinh QTTT. Ngoai ra, HHTC va qua trinh
QTTT ciing giai thich dugc 34,7% su thay d6i cia KQHD (R hiéu chinh = 0,347).

136



Nguyén Duy Thanh (2025) JABES 36(12) 126-140

Két qua udc lugng ciing cho thdy HHTC tac dong rat manh téi QTTT (f2 = 0,974). Bén canh do,
QTTT ciing c6 tac dong trung binh téi KQHD (f2 = 0,150). Ngoai ra, HHTC c6 tac dong ¢ murc duédi

trung binh téi KQHD (2 = 0,031).

Két qua kiém dinh chi ra ring mo hinh thanh phan twong mg ctia bién phu thuéc QTTT c¢6 tinh
chinh xéc dy béo trung binh (Q* = 0,252). Bén canh d6, md hinh thanh phéan twong g cta bién phu
thudc KQHD ¢4 tinh chinh x4c du bao duéi trung binh (Q? = 0,223).

Bang 6.
Két qua phan tich hoi quy tuyén tinh
Tac dong Bchuin  Kiém  P-value  f2 VIF RZhitu  Q?
hoa dinh T chinh
Truc  HHTC - QTTT 0,702 22,66 0,000 0,974 1974 0492 0,252
tiép
HHTC > KQHD 0,198 2,944 0,003 0,031 1974 0347 0,223
QTTT > KQHP 0,437 6,620 0,000 0,150

Gian HHTC -> QTTT ->KQHDb 0,307 5,906 0,000
tiép

Ghi chii: HHTC: Hoc héi t6 chire; QTTT: Quan tri tri thire; KQHD: Két qua hoat dong.

Két qua udc lugng ciing cho thdy qué trinh QTTT la trung gian 1 phan trong mdi quan hé giira
HHTC va KQHD (B chuan hoa = 0,307 < 0,702; p-value = 0,000). Do d6, tat ca cac gia thuyét Hy, Ha,

Hs, va Hs d€u duoc chap nhan.

Bang 7.
Két qua du bao mé hinh ngoai mau
RMSE MAE Q? predict
KQHD 0,873 0,710 0,248
QTTT 0,721 0,572 0,487

Ghi chii: QTTT: Quan trj tri thirc; KQHD: Két qua hoat dong.

Két qua phan tich két luan rang cac bién KQHD va QTTT déu c6 hé sé Q* predict > 0 nén md
hinh nghién ctru c6 gia tri du bao ngoai mau (Bang 7). Két qua phan tich va méi quan hé giita hoc hoi

t6 chire, quan tri tri thirc va két qua hoat dong trong cac doanh nghiép Viét Nam dugc thé hién trong

hinh duéi day (Hinh 1).
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0.198 (0.003)

HHTC 0.702 (0.000) 0.437 (0.000) KQHD

0.861 (0.00.832 ’C'Q.‘ET'I (0.00.815 (0.000)

0000

Hinh 1. Két qua phan tich hdi quy tuyén tinh

5. Két ludn va thao luan

Két qua wéc luong chi ra ring qué trinh QTTT la trung gian mot phan trong mdi quan hé giita
HHTC va KQHD trong cac doanh nghiép Viét Nam. Ddng thoi, HHTC ciing tac dong tich cuc t&i
KQHD. Két qua nay twong dong véi nghién ciru clia Ju va cong su (2006), hay ciia Ho (2008) tai Dai
Loan. Diéu nay cho thiy khi DN ¢6 méi truong hoc tap s& thiic diy NV tham gia cac khoa dao tao,
gitip ho chu dong hon trong viéc tham gia tién trinh QTTT nhu thu thap, chuyén giao va ap dung tri
thirc. Pong thoi, qua trinh QTTT ciing tac dong tich cuc téi KQHD. Két qua nay ciing tuong dong
voi cac nghién ctru trong DN cua Mills va Smith (2011) tai Hoa Ky, Noh va cong su (2016) tai Han
Qudc, Tan va Wong (2015) tai Malaysia, Payal va cong su (2019) tai An Po. Diéu nay cho thiy, khi
cic DN nang cao qua trinh quan tri QTTT sé& h trg NV thu nhan tri thirc bén trong 1an bén ngoai, qua
d6 gitp NV ¢6 thé trao d6i chuyén mén dé dang hon, gitip viéc chia sé tri thirc dién ra thuén lgi va
hiéu qua hon (Gold va cong su, 2001; Tan & Wong, 2015). Qua trinh trén gitip NV dé dang tmg dung
nhiing tri thirc da duoc tiép nhan vao cong viéc gitip ho thanh thao dé nang cao nang suét va dat dugc
nhitng Kkét qua lam viéc tot hon, dan t6i gia tang KQHD cho toan bd t chirc (Noh va cong su, 2016;
Payal va cong su, 2019).

6. Han ché

Han ché ciia bai bao nay 1a ¢& mau kha nho v6i 284 DN tai 25 tinh/thanh phd truée sap nhap. Cac
nghién ctru tiép theo nén gia ting quy md DN trong bdi canh Viét Nam sép xép lai bd méay hanh chinh.
Khi gia ting ¢& mau thi nghién ctru s& c6 do tin cdy cao hon. Cac nghién ctru tiép theo ciing nén bd
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sung thém bién diéu tiét trong mdi quan hé gitra HHTC va KQHP. Ngoai ra, viéc sir dung HHTC va
KQHD 1a céc bién ciu truc bac 1 khién mé hinh cua bai bao chua c6 dugc cac phén tich chuyén sau.
Vi vy, cac nghién ciru tiép theo c6 thé sir dung cac bién céu tric bac 2 dé gitp mo hinh dugc danh
gia chinh xac va phu hgp hon. Bén canh d6, bai bao nay cling chua danh gia dugc tac dong cua cac
bién kiém soat vé nhan khau hoc nhu quy mé hay s6 tudi ctia doanh nghiép. Vi vay, cac nghién ctru
tiép theo c6 thé cung cip thém cac yéu td nhan khiu hoc dé danh gia sy khac nhau vé KQHPD gitp
md hinh dugc ludn gidi chat ché hon.
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