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Dua trén ly thuyét mang IuGi xa héi, ly thuyét vén xa hoi, va ly thuyét
vé& ngudn nhan luc, nghién cliu nay giai thich qua trinh chuyén déi s6
va déi mdi mé hinh kinh doanh cta cac doanh nghiép trong thdi ky dai
dich COVID-19 bung phéat; déng thai, nghién cllu xem xét méi quan hé
gitta vén x& hdi, chuyén ddi s6 va d&i ma&i mé hinh kinh doanh véi vai
tro trung gian cda chuyén déi s6. M6 hinh cau trdc binh phuang téi
thiéu tiing phan (PLS-SEM) dudc thuc hién véi ¢8 mau 1a 218 nha quan
ly. K&t qua nghién cltu cho thdy c6 méi quan hé cing chiéu va cd y
nghia théng ké gitta vén xa hoi, chuyén déi s6 va d&i méi mé hinh kinh
doanh. Chuyén déi s6 déng vai trd la trung gian mot phan gitia von xa
héi va d&i m&i mé hinh kinh doanh. Ngoai ra, nghién cltu dua ra mét
s8 ham y dé nha quan ly chu déng xay dung mang Iudi quan hé véi
cac bén lién quan nhu: Co quan cta Chinh phd va cac déi tac (khach
hang, déi thu canh tranh, va nha cung cap dich vy nén tang sé). Cudi
cung, nghién ctu dua ra mot s6 han ché va hudng nghién clu
tiép theo.

Abstract

Based on social network, social capital theory, and resource-based
theory, the study explained digital transformation and business model
innovation of firms during the COVID-19 pandemic. The study
examined the relationship between social capital, digital
transformation and business model innovation, and the mediating role
of digital transformation. Partial Least Squares Structural Modeling
(PLS-SEM) was performed with a sample size of 218 managers. The
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research results show that there are positive and statistically significant
relationships between social capital, digital transformation, and
business model innovation. The study explored the partial meditation
role of digital transformation between social capital and business
model innovation. In addition, the study also proposed managerial
implications to managers in actively building relationship networks
with stakeholders such as government agencies and business partners
(customers, competitors, and suppliers of digital platform services).
Finally, the study suggested some limitations and directions for further
research.

1. Gigi thiéu

Pai dich COVID-19 bung phat 1an tht 4 tai Viét Nam d4 anh hudong ning né dén tinh hinh hoat
dong san xuat kinh doanh ciia doanh nghiép. Nhiéu doanh nghiép da ngimg hoat dong vi doanh thu
ban hang va cung cfip dich vy gidm manh, lugng khach hang tiéu thy giam dang ké vi kho tiép can
khach hang din dén mat can d6i dong tién... Nhiéu doanh nghiép cat giam chi phi hoat dong (gidm
lwong, giam nhén sy...) dé duy tri sy ton tai. Mot s doanh nghiép khac tiép can von vay dé bu dap
chi phi hoat dong khi ma ludng tién vao bi sut giam. Két qua thong ké Quy 1/2021 cho thiy, sb lugng
doanh nghiép méi giam 1,4% so véi ciing ky, s6 lugng doanh nghiép tam ngimg hoat dong kinh doanh
tang 28,2%, va so doanh nghiép hoan tat thii tuc giai thé ting 26,4% (Tong Cuc Thong ké, 2021).
Ngoai ra, khoang 87,2% doanh nghi¢p Viét Nam bi anh huodng tiéu cuc bdi tac dong cia COVID-19.
Theo bao céo ciia Phong Thuong mai va Cong nghi¢p Viét Nam (VCCI), doanh nghié¢p Viét Nam da
diéu chinh theo hudng chuyén ddi sd vé6i nhiéu cong cu s6 hoa duge ap dung. Trudce tinh hinh do,
nhiéu doanh nghiép g phé véi dai dich COVID-19 bang cach dao tao k¥ ning sd cho ngudi lao
dong, ap dung bién phap tu dong hoa, tim chudi cung ung mdi... (Van Thanh, 2021). B Thong tin
va Truyén thong da huéng dan Khung chuong trinh chuyén d6i sé qudc gia theo Quyét dinh s6
749/QP-TTg cua Thu tuéng Chinh phii. TAm nhin dén nim 2030, Viét Nam tré thanh qudc gia sb,
d6i méi toan dién hoat dong san xuat kinh doanh cua doanh nghiép.

Dé chuyén d6i s, doanh nghiép can phai tao nén méng cho chuyén doi s6, chuyén d6i nhan thirc
dén phat trién nén tang s6. Pai dich COVID-19 di thuc day cac doanh nghiép tai Viét Nam chuyén
d6i s6 dé thoat khoi khing hoang. Theo két qua khao sat cia Ngan hang Thé Gi6i (2020), Viét Nam
cb dén 58% tong sb doanh nghiép chuyén sang nén tang s6. Nén tang sé duoc sir dung nhiéu nhit
trong doanh nghiép Viét Nam 1a img dung vao quan tri doanh nghiép, tiép dén 1a tiép thi, phuong
thirc thanh toan, ban hang, va lap ké hoach san xuét (Thé Lam, 2021). Pai dich COVID-19 néu bét
tam quan trong cuia img dung cong ngh¢, nang cao chat lugng trai nghiém cta khach hang, tri tué
nhén tao hoac phan tich dir lidu. Diéu nay budc cac doanh nghiép phai thira nhan r.'?mg, chuyén d6i sd
khong con 1a mot lya chon ma da trg thanh mot yéu cu bét budc, viée ting toc qué trinh chuyén doi
s0 ¢ ¥ nghia quan trong trong viéc nang cao tinh 6n dinh, dam bao tang truong trong tuong lai.

Thuc té cho thfiy tbc do chuyén ddi sb cua cac doanh nghiép Viét Nam con cham. Mot sb
nguyén nhan co thé dugc dé cap la: Thiéu kién thirc chuyén mon vé cong nghé, thiéu nguon von tai
chinh, han ché nhan thirc chuyén d6i s6 ciia nguoi dimg dau... Tuy nhién, mot sb doanh nghiép Viét
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Nam d3 tiép can va timg budc chuyén doi s6 cho doanh nghiép véi cac ng dung phan mém quan 1y
cong viée, dién toan dam may, chatbot va mang xa hoi.

Thiéu hut k¥ nang va nhan tai cong nghé s6 I | 6%
Thiéu cac cong nghé can thiét dé hd trg qua trinh. . TG | 39,
Thiéu thong tin ctia khach hang  IEEEEEGEGGGEGEGEEE—— [0,
Thiéu cam két ciia 1anh dao G |27,
Thiéu tu duy va vin héa s trong t6 chirc  IEEEEGGEEEE——— | |,
Thiéu 16 trinh chuyén d6i s6 cho phu hop T | 0%/,
Phén tng déi véi sy thay doi I | 0%,
Qué tén kém, khong dang dau tu trong nganh  IEEEEEEGEGEGG—G—— 37/

0% 3% 6% 9% 12%  15% 18%
Hinh 1. Nhiing thach thirc chuyén dbi s cho cac doanh nghiép Viét Nam
Nguon: EQVN (2021)

Hinh 1 cho thiy nhiing thach thirc chuyén d6i s6 ddi véi cac doanh nghiép Viét Nam. Su thiéu hut
k¥ nang va nhan tai cong nghé s6 (vi du, ning luc cong nghé thong tin) (chiém 16%), thiéu hut cac
cong nghé dé hd trg qua trinh chuyén ddi s6 (13%), va thiéu cam két cta lanh dao (12%), thiéu thong
tin cta khach hang (12%)... 1a rao can 16n anh huong dén chuyén déi sé ciia cac doanh nghiép
Viét Nam.

Van dé nghién ciru chuyén ddi sd ciia cac doanh nghiép da dugc sy quan tim tir cdc nha nghién
clru trén thé gidi, nhu: Li va cong su (2018) da thuc hién nghién ciru chuyén ddi s6 cho cac doanh
nghi¢p nho va vira; Bouwman va cong su (2019) chung minh doanh nghi€p nho va vira thuc hién
chuyén d6i s6 dé thuc ddy d6i moi mé hinh kinh doanh nham cai thién két qua hoat dong; Sinno
(2019) cho rang chuyén d6i s6 anh huong dén su d6i méi va hoat dong khoi nghiép ciia nganh du
lich; Nwankpa va Roumani (2016) két luan ning luyc cong nghé thong tin dem lai két qua hoat dong
thong qua vai trd trung gian ciia chuyén doi sd; Berman (2012) cho rang chuyén doi s6 1a co hoi dé
tao ra mo hinh kinh doanh; Priyono va cong su (2020) nghién ctru vé cach thirc doanh nghiép chuyén
d6i s6 trong md hinh kinh doanh do anh huéng ctia dai dich COVID-19; cudi cing, Nambisan va
cong su (2019) cho rang chuyén doi sé d mé ra nhidu co hoi cho sy d6i méi va tinh than khai nghiép.

Qua lugc khao trén cho thay, chuyén d6i sé c6 vai trd quan trong trong viéc d6i méi ciia doanh
nghiép (Nambisan va cong su, 2019; Nwankpa & Roumani, 2016; Sinno, 2019). Ngoai ra, chuyén
d6i s6 ciing tao ra nhiéu co hoi cho d6i mdi mé hinh kinh doanh (Berman, 2012; Priyono va cong su,
2020). Tuy nhién, phan 16n cac doanh nghiép nhé va vira thiéu ning luc va han ché vé nguon lyc,
khong du kha ning dé tu chuyén ddi s6. Nho vao mang Iudi quan hé cia nha quan 1y, cac doanh
nghiép c6 kha ning ty chuyén doi sé nham d6i méi mé hinh kinh doanh dé dép tmg su thay doi thi
truong. Chang han, doanh nghiép nhé va vira chuyén ddi s6 thong qua: (1) Su hd trg tir nha cung cap
dich vu nén tang k¥ thuat sd, (2) d6i méi nhan thirc vé quan ly, (3) phat trién von xa hoi cua ngudi
quén 1y, (4) xay dung doi ngil kinh doanh, va (5) xdy dung ning lyc t6 chirc (Li va cong su, 2018).
Mot s6 1y thuyét duoc sir dung tir nghién ctru trude nhu: Ly thuyét vé ngudn nhan luc (Nwankpa &
Roumani, 2016); 1y thuyét vé ning lyc dong, ning luc cia té chirc (Li va cong su, 2018). Ly thuyét
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vé mang ludi xa hoi cling nhur 1y thuyét von xa hoi chua duge dé cap dé giai thich sy hinh thanh ngudn
lyc bén ngoai nham thiic day chuyén doi s6 va d6i méi mo hinh kinh doanh.

Trong nghién ciru nay, chuyén doi s nham d6i méi mé hinh kinh doanh dé thich tng véi su bién
dong cuia thi trudng nhd vao von xa hoi clia nha quan ly. Mdi quan hé trén chua dugce kiém dinh rong
rai tr cac nghién ctru trude do, dac biét trong nén kinh té chuyén ddi nhu Viét Nam. Dudi tac dong
tiéu cuc cia COVID-19, nang lyc va nguén luc han ché 14 rao can lon dé chuyén ddi s6 cho cac doanh
nghiép nho va vira tai Viét Nam. Do d6, von xa hoi clia nha quan 1y dong vai tro quan trong trong tiép
can ngudn lyc hd trg bén ngoai. Su tiép can ngudn luc nay hd trg qué trinh chuyén déi s6 dé thuc day
d6i m6i mé hinh kinh doanh trong dai dich COVID-19.

Trong nghién ctru ndy, tic gia sir dung phuong phap chon miu phi x4c suat, chon mau thuan tién
dé dé dang tiép can dbi twong khao sat. Cac doanh nghiép dong v hd trg va tham gia khao sat cho
nghién ciru nay chii yéu tai khu vuc phia Nam. Vi vdy, khong gian nghién ctru ctia dé tai duge chon
1a & khu vuc BDong Nam B9, bao gém céc tinh c6 nén kinh té trong diém & khu vuc phia Nam, Viét
Nam. Nghién ciru nay c6 hai dong gop chinh vé khia canh 1y thuyét:

- Mt la, kham pha mbi quan hé méi giira von xa hoi ciia nha quan 1y, chuyén doi s6 va doi méi
md hinh kinh doanh cua cac doanh nghiép nhé va vira tai Viét Nam, nghién ctru dién hinh tai khu vuc
Dong Nam B6.

- Hai la, kham pha vai tro trung gian ctia chuyén doi s thong qua moi quan hé giita von xa hoi va
d6i méi md hinh kinh doanh.

Sau phan gidi thiéu, cac noi dung duge trinh bay tiép theo cua bai viét gom: Co so ly thuyét va
md hinh nghién ciru, phuong phap nghién ciru, két qua nghién ciru, két luan va ham y quan tri.

2. Co sé ly thuyét va mo hinh nghién ciu

2.1. Ly thuyét vé mang hedi xa hoi

Mang luéi (Networks) duoc hiéu 1a biét “ding nguoi” va tao su két ndi 1dn nhau dé thyc hién va
nhiam dat dugc cic muc tiéu ca nhan va t chire (Granovetter, 1985; Powell va cong su, 2005). Ngoai
ra, mang ludi con duge xem xét dudi goc do 1a nd luc ctia ban than trong viée giao tiép ca nhan nham
tim kiém loi ich tir cic co hoi bén ngoai (Burt, 1992), hodc ¢ gang va nd luc hop tac voi cac bén lién
quan dé duy tri lgi thé canh tranh (Jones va cong su, 1997). Noi dung trong tam cdt 18i cta 1y thuyét
mang lu6i xa hoi 1a cac ca nhan co xu hudng suy nghi va hanh dong gidng nhau. Trong 1y thuyét
mang ludi, tap hop cac mbi quan h¢ (c4 nhan, nhom, hoac t6 chure) dugc hinh thanh va toan b cac
mdi quan hé c6 thé duge ung dung dé giai thich hanh vi xa hoi véi cac bén ¢6 lién quan (Tichy va
cong su, 1979). D6 manh cua moi quan hé phu thugc vao luong thoi gian bé ra danh cho moi quan h¢
d6 va sy trao d6i 1an nhau giira cac c4 nhan trong mang lu6i xa hoi.

Nghién ciru nay str dung 1y thuyét mang lu6i xa hoi nham giai thich mdi quan hé ctia nha quan ly
d6i v6i cac bén lién quan nhu: Co quan Chinh phu, nha cung cap, khach hang va ddi tac trong viée
hd trg dé chuyén doi s6 cho doanh nghiép. Ly do 1a vi trong mang luéi xa hoi, cac bén s& cung cap
cac thong tin, ngu(‘Sn lyc, va giap dem lai nhiéu co hoi hon (Kilduff & Brass, 2010); moi ngudi sé& dat
dugc von x3 hoi thong qua vi tri cia ho trong mang ludi xa hdi (Coleman, 1994).
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2.2. Ly thuyét von xa hji

Ly thuyét von xa hoi (Social Capital Theory) di dugc nghién ctru & nhiéu cip d¢ nhu: Ca nhan
(Burt, 1992), t6 chirc (Nahapiet & Ghoshal, 1998), va xi hoi (Serageldin & Dasgupta, 2001). Ly
thuyét von xa hoi 13 mang ludi cac mdi quan hé duge tao thanh hodc dan dén, cac ngudn luc co thé
dugc sir dung cho lgi ich ctia c4 nhan hodc tap thé (Dakhli & De Clercq, 2004). Trong nghién ciru
nay, von xa hoi duoc dé cap & goc do ca nhan. O goc do nay, von xa hoi dugce dinh nghia 1a cac ngudn
lyc gan lién v6i cac mdi quan hé ciia mot ngudi véi nhitng ngudi khéc, va loi ich tiém ning ctia mot
¢4 nhan c6 thé dat dugc tir mang ludi chinh thirc va khong chinh thire (Burt, 1992).

Nahapiet va Ghoshal (1998) d4 dinh nghia von x4 hoi 1a tong thé ciia ca ngudn luc thyc té va tiém
ning c6 thé thu dugc hodc co duoce tir mang ludi cac mdi quan hé ctia ca nhan. Y tudng chinh trong
Iy thuyét von x4 hoi 1a moi nguoi dat dugc ca nguén luc hiru hinh va v6 hinh & cép dd ca nhan, nhém
va to chuic thong qua cac tuong tac xa hoi va két ndi véi nhitng ngudi khac (Lin, 2002). Tir von xa
hoi cta ca nhan, cac nguén luc duoc tiép can theo khia canh khac nhau. Portes va Landolt (2000) da
phat hién ra ring cac ngudn luc duge cung cip thong qua mang ludi xa hoi c6 hai ngudn chinh. Ngudn
lyc thtr nhét cta von xa hoi 14 1ong vi tha (Altruistic) gom: (1) Cung cap ngudn luc cho ngudi khac vi
nghia vu dao dirc, va (2) cung cip ngudn lyc cho ngudi khac dé duy tri sy doan két trong ciing mot
cong dong hodc khu vie. Ngudn lyc thir hai ctia von xa hoi 1a cong cu: (1) Trao ddi giita cac ca nhan,
va (2) cac giao dich vé ngudn luc cau triic x4 hoi 16n hon (ching han nhu khoan vay tir ngan hang).
Viéc s¢ hitu von xa hoi c6 thé mang lai nhiéu lgi ich. Cac nha nghién ctru da chi ra mot s6 loi ich do
la: Thanh cong hon trong sy nghiép, luong thudng tot hon, tiép can cong viée dé dang, nguon tuyén
dung ddi dao cho céac doanh nghiép, muc do d6i méi san ph.'?im cao hon, trao d6i nhiéu nguén Iuc hon,
ty 18 that bai ctia t6 chirc thip hon, cong ty ting trudng, nang cao tinh than kinh doanh, mdi quan hé
bén chit voi cac nha cung cip, va mic do hoc hoi cao hon. Tém lai, cac nghién ctru da chi ra rang
viée s& hitu von x3 hoi tao ra loi thé va dem lai suét sinh loi cho cac ca nhan, nhom, t6 chuc, va quéc
gia (Adler & Kwon, 2002; Florin va cong sy, 2003).

2.3, Ly thuyét vé nguon nhan lyc

Nguén luc 1a tat ca cac loai tai san hitu hinh va tai san v6 hinh nhu: Tai chinh, nguyén vat li¢u,
lao dong, cong nghé, va to chirc (Barney, 1991). Wernerfelt (1984) cho ring ngudn luc bao gom:
Thuong hiéu, kién thirc, k§ nang va ning lyc ciia nhan vién, may méc, cong nghé, von, va hgp dong.
Ly thuyét nguon nhéan lyc cho thay su khac biét vé hiéu qua té chirc dya trén ngudn luc ctia t6 chirc
(Peteraf & Bergen, 2003). Ly thuyét nay giai thich cac to chirc duy tri lgi thé canh tranh bén viing
trén thi truong (Hoopes va cong su, 2003). Céc t6 chiic trong nganh canh tranh véi nhau duya trén
nguon lyc va ning luc (Barney, 1991; Wernerfelt, 1984). Cac ngudn luc gitip t6 chirc canh tranh tot
hon, hoan thanh tam nhin, st ménh, chién lugc va muc tiéu (Porter, 1981).

Nghién ciru ciia Ju va cong su (2019) da xac dinh ngudn lyc tiép can tir mang ludi bao gdm: Tai
chinh, nguyén vat liéu, k¥ thuat, va vén con ngudi. Doanh nghiép méi thanh lap thuong phai dua vao
céc ngudn luc bén ngoai dé thiét 1ap va phat trién thanh cong. Su tiép can ngudn luc khoi nghiép bao
gom: Tiép can von tai chinh (Financial Capital), kién thirc (Knowledge), thong tin (Information), va
d6i tac tang thém (Semrau & Werner, 2014); thong tin/ kién thirc, di tac méi va hd trg tai chinh (Tran
Nha Ghi va cong su, 2021). Nhu vay, thong qua mang ludi xd hoi va von xa hoi ctia nha quan 1y,
doanh nghiép c6 thé dat dwgc ngudn luc hd tro bén ngoai. Cac ngudn luc hd trg ndy dong vai tro quan
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trong trong chuyén doi sb. Chang han, ning luyc cong nghé thong tin dong vai tro quan trong trong
chuyén d6i s6 (Nwankpa & Roumani, 2016).

- Ly thuyét von xa hoi
Ly thuyét mang

lw6i xa hoi l

Lgi ich ¢6 dwge tir mang DPéi méi mo
X LA lwéi va von xa hdi: 2 Whe X . .
M;:mg ll{fo'l xa h91 S—) Ngudn lyc hitu hinh — Chuyén d6i sO sl hinh kinh
cua nha quan ly doanh

Ngudn lyc v6 hinh

|

Ly thuyét
nguon nhan luc

Hinh 2. Khung 1y thuyét nghién ciru

Hinh 2 trinh bay khung 1y thuyét nghién ciru dugc sir dung trong nghién ctru nay. Ly thuyét mang
ludi xa hoi dugce dung dé giai thich mang luéi xa héi ciia nha quan 1y vai cac bén c6 li€n quan, vi du:
Co quan Chinh phu, khach hang, nha cung cép, dbi thu canh tranh, va dbi tac. Mang luéi xa hdi cling
g6p phan 1am ting von xa hoi ciia nha quan 1y. Ly thuyét mang ludi xa hoi giai thich sy hinh thanh
nguon Iyc hd trg bén ngoai, nhd vao von xa hoi ciia nha quan 1y, doanh nghiép s& dé dang tiép can
céc ngudn Iyc hd trg thong qua mang ludi xa hoi. Ly thuyét nguon nhéan lyc giai thich cac nguon luc
tiép can, bao gom: Ngudn lyc hiru hinh va ngudn lyc v6 hinh. Cac ngudn luc tiép can nay dong vai
trd quan trong trong qué trinh chuyén dbi sé cia doanh nghiép. Qua trinh chuyén doi sb sé thay d6i
toan bo mo hinh kinh doanh, thuc day d6i méi mé hinh kinh doanh ctia doanh nghiép nham dap tng
v6i bdi canh thi truong va tao ra gia tri méi cho doanh nghiép.

2.4. Chuyén doi s6

Céc cong nghé s6 nhu: Phén tich, dit liéu 16n, dam may, truyén thong xa hoi, nén tang di dong va
céc giai phap thong minh dang thuc diy, dinh dang lai mé hinh kinh doanh (Reshaping Business
Models), va cach thirc tai dau tu cua to chirc (Pagani, 2013; Serageldin & Dasgupta, 2001).

Chuyén d6i s6 dé cap dén nhiing thay doi dugc thiic day dua trén nén tang ciia cong nghé. Trong
doanh nghiép, chuyén doi s6 duoc dinh nghia 14 su thay doi cua t6 chirc sang dit liéu 16n, phan tich,
dam may, di dong va nén tang truyén thong xa hoi. Pé cac t6 chirc dap ung véi sy thay doi ciia boi
canh thi truong, chuyén doi s s gitp t6 chirc thay d6i toan by hoat dong kinh doanh, quy trinh kinh
doanh va sy tao ra gi tri dya trén nén tang cua cong nghé sb (Libert va cong su, 2016). Libert va
cong su (2016) cho rang chuyén doi sb 14 viée sir dung cong nghé s6 dé ting hiéu qua kinh doanh ciia
doanh nghiép, va chuyén doi sb xay ra khi cong nghé sé duoc sir dung dé thay doi hoan toan hoat
dong kinh doanh, tao ra gia tri va cung cap san pham s6 méi. Thong qua chuyén doi sd, cac t6 chirc
c6 thé tich hop cong nghé s trong nhiéu khia canh hoat dong va ciing c6 thé thu hat khach hang
(Weill & Aral, 2007). Cac doanh nghiép ap dung thanh cong chuyén ddi sé s& tao ra doanh thu cao
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hon khi sir dung cac ngudn Iyc hién c6 cua to chirc (Westerman va cong su, 2014). Do d6, cac doanh
nghiép da chuyén doi s6 sé két ndi dé dang véi cac ddi tac chinh trong chudi gia tri (Nwankpa &
Roumani, 2016).

2.5, Déi méi mé hinh kinh doanh

Morris va cdng su (2005) dinh nghia d61 méi m6 hinh kinh doanh 14 sy theo dudi muyc tiéu nham
nang cao hiéu qua hoat dong va lgi thé canh tranh ctia doanh nghiép. Amit va Zott (2012) dinh nghia
d6i m&i mo hinh kinh doanh 13 nham tao ra gia tri cho céc bén lién quan ctia doanh nghiép, ching
han, tao ra lgi nhuan va gia tri cung cép cho khach hang, ddi tac va nha cung cép.

Nhiing tién b nhanh chong trong cong nghé da cho phép cac doanh nghiép thay ddi can ban cach
thirc kinh doanh. Do d6, thiét ké mé hinh kinh doanh tré thanh mot nguén luc quan trong cua ddi méi
md hinh kinh doanh. Trong thi trudng ning dong, thyc hién d6i méi mo hinh kinh doanh 1a can thiét
dé thay thé mé hinh kinh doanh hién c6 nham dbi pho cac mdi de doa va tao ra sy phu hop véi méi
truong mai (Chesbrough, 2007).

Dua trén dinh nghia cta Zott va Amit (2007), d6i méi md hinh kinh doanh trong nghién ciru nay
dugc hiéu 1a tao ra hodc tai tao mo hinh kinh doanh hién tai bang cach cung cap cac gia tri méi (New
Value Propositions), thiét ké hé théng gia tri sang tao (Designing Novel Value-Creation Systems), va
xay dung co ché ndm giir gia tri ban ddu (Building Original Value-Capturing Mechanisms).

2.6. Phdt trién gid thuyét nghién ciru

2.6.1. Vén xd héi va chuyén doi sé

Trong mdi truong kinh doanh khong on dinh, cac doanh nghiép s€ dua vao von xi hoi cia nha
quéan 1y (Powell va cong sy, 1990). Trong nén kinh té chuyén dbi, thé ché (luat phap) con yéu va thong
tin con thiéu tinh cong khai, von xa hoi ciia nha quan 1y dong vai trd quan trong (Peng & Luo, 2000).
Vi vay, cac doanh nghi¢p thudc nhom phi chinh thurc phai dya vao mang ludi véi cac bén nhu: Can
bd Chinh phi, di tac kinh doanh, va mang luéi xa hoi (Peng & Luo, 2000); doanh nghié¢p Nha nudc
(Tsang, 1996). Nguyen va cong sy (2005) cho rang mang ludi quan hé giit vai trd quan trong trong
nén kinh té chuyén d6i. Mang ludi quan hé c6 thé dem lai mot s6 ngudn luc hd tro gitip doanh nghiép
ton tai va phat trién (Hoang & Antoncic, 2003)

Hon nifa, trong giai doan bung phéat dich COVID-19, nhiéu doanh nghiép chiu anh hudéng ning
né. Chinh phu da ban hanh Chi thi s6 11/CT-TTg ngay 4/3/2020 vé cac nhiém vy, giai phap cép bach
thdo g& kho khin cho san xuat kinh doanh, bao dam an sinh xa hoi, ing phé véi dai dich COVID-19.
Chuyén doi s6 1a giai phap dé gitip cho cac doanh nghiép thoat khoi khung hoang nham phat trién thi
truong méi, tiép can khach hang dé dang, va cit giam dugc chi phi hoat dong. Doanh nghiép c6 mdi
quan hé t6t v6i co quan Chinh phu s& d& dang tiép can cac thong tin vé cac chinh sach dao tao ning
cao k¥ nang s, quan 1y s6 cho cap lanh dao, va ning cao ning luyc cong nghé thong tin. Ching han,
nang lyc cong nghé thong tin duge doi hoi dé thuc hién chién luge chuyén déi s6 hidu qua (Mithas va
cong su, 2013; Weill & Aral, 2007). Doanh nghiép xay dung nang luc cong ngh¢ thong tin cho phép
chuyén ddi s6 cao hon trong céc san pham, dich vu va cac hoat dong khac trong chudi gia tri (Galante
va cong su, 2013). Cac doanh nghiép c6 ning luc cong nghé thong tin vurgt trdi c6 thé tao ra chuyén
doi s6 b.'?mg cach thiét ké lai cac quy trinh kinh doanh hién tai va chuyén ddi cac san ph?im, dich vu
khach hang truyén thong sang cac dich vu s6 (Nwankpa & Roumani, 2016). Chuyén déi sé doi hoi
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doanh nghiép phai c6 ki ning s6, ngudn lyc tai chinh dé dau tu nén tang s va nhan sy quan 1y sd.
Nho vao vén xa hdi cia nha quan 1y, doanh nghiép s& dé dang tiép can thong tin va ngudn lyc hd trg
dé thuc day chuyén doi s6 ctia doanh nghiép. Trén co s do, gia thuyét Hi dugce dé xuat nhur sau:

Gid thuyét Hi: Von xd héi ¢6 tac dong cing chiéu dén chuyén doi so.

2.6.2. Vén xa hoi va doi méi mé hinh kinh doanh

Xay dyng mbi quan hé vdi can bo chinh phii giup cho cac doanh nghiép tiép can cac du 4n va
khach hang cta chinh phu (Le va cong su, 2006). Doanh nghiép s& dugc hd trg hoan thanh cac san
phé”im/ dich vu, hd trg tiép can thi truong trong va ngoai nude. Doanh nghiép c6 thé tham gia vao kénh
phan phéi c6 sin trén thi truong. Ngoai ra, doanh nghiép con dugc gidi thiéu khach hang méi. Hon
nira, tao dung moi quan hé véi ddi tac kinh doanh s& gitip cho doanh nghiép ndm bt co hoi kinh
doanh, kién thtc va cong nghé méi (Anwar & Ali Shah, 2020). Doanh nghiép xay dung mdi quan hé
t6t voi doanh nghiép thanh cong sé tiép can thong tin, ngudn Iyc va kién thirc méi dé dang, giup cho
doanh nghiép thuc hién d6i méi (Henning & Florian, 2017). Propris (2002) cho rang d6i méi quy
trinh chiu 4nh hudng tir viée hop tac véi nha cung cip. Viée co quan hé tt véi khach hang s& gitp
doanh nghiép d6i méi san pham (Gao va cong su, 2017; Wu, 2011). Vén xa hoi cia nha quan 1y s&
thiic day hoat dong d6i mai mo hinh kinh doanh ciia doanh nghiép (Guo va cong s, 2013). Gia thuyét
H> duoc dé xuit nhu sau:

Gid thuyét Ha: Von xd héi ¢6 tdc dong cing chiéu dén doi méi mé hinh kinh doanh.

2.6.3. Chuyén doi s6 va doi méi mé hinh kinh doanh

Chuyén d6i s6 cho phép cac t6 chirc tan dung két ndi dir liéu, thong tin va kién thirc (Nwankpa &
Roumani, 2016). Chuyén d6i sb gitip cai tién quy trinh ctia mé hinh kinh doanh. Céc to chirc chap
nhan chuyén ddi s6 co thé dwa ra cac phuong phap thuc hianh méi va cac sang kién cai tién mo hinh
kinh doanh ctia doanh nghiép. Do d6, chuyén ddi s6 cho phép tao ra cac y tuong mai va giao tiép gitra
céc ddi tac kinh doanh trong chudi gia tri. Dya trén mang ludi bén ngoai dugc tao ra bang cach sir
dung cac cong nghé hodc quy trinh k¥ thuat sd, cac t6 chirc co thé dat duge chudi cung ting, chuyén
giao kién thirc va hiéu qua hoat dong cao hon (Westerman va cong su, 2014). Ning luc quan trong
nhét danh cho chuyén doi s6 1a kha ning thiét ké va cung cip cac mé hinh kinh doanh méi. Cac doanh
nghiép phai lién tuc kham pha cach thitc méi dé dat duge doanh thu, cau triic chi phi hoat dong va
giit vitng vi tri canh tranh trong nganh (Berman, 2012). Chuyén d6i s6 ctia mo hinh kinh doanh nhur
4p dung cong nghé s6 dé mo rong hé thong kénh phan phdi, tiép thi, ban hang va nang cao hiéu qua
cong tac cham soc khach hang. Doanh nghiép g dung cong nghé trong viéc quan 1y hang ton kho,
qué trinh san xuat va qué trinh dau ra. Ngoai ra, doanh nghiép c6 thé ing dung cong nghé s trong
céc nghiép vu phét sinh nhu: Ké toan, tai chinh. Cudi ciing, chuyén dbi s6 gitp doanh nghiép xay
dung khung co s¢ dir lidu chung vé hoat dong kinh doanh. Dong thoi, doanh nghiép xay dung chinh
sach bao mat dir liéu va ap dung cac cong cu bao mét trong mod hinh kinh doanh. Nhu vay, thong qua
chuyén dbi s6, doanh nghiép c6 thé d6i méi toan bo mé hinh kinh doanh nham phi hop véi thi truong
dé tiét kiém chi phi va nang cao két qua hoat dong. Dya trén co so ndy, gia thuyét Hs dugc dé xuat
nhu sau:

Gid thuyét Hs: Chuyén déi s6 c6 tac dong cing chiéu dén déi méi mé hinh kinh doanh.
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2.6.4. Vai tro trung gian ciia chuyén doi sé giita von xa hoi va doi méi mé hinh kinh doanh

Dé d6i méi mé hinh kinh doanh, doanh nghiép can nhiéu nguén lyc va nang luc dé thuc hién
chuyén d6i sd. Tai cac nudc c6 nén kinh té dang phat trién, cac doanh nghiép nho va vira da va dang
thyuc hién chuyén doi s6 dé tao ra mo hinh kinh doanh phu hop véi thoi diém dich COVID-19 bung
phat (Priyono va cong su, 2020). Trong giai doan kho khin nay, doanh nghiép nho va vira han ché
vé nang lyc va ngudn luc dé chuyén doi s (Li va cong su, 2018). Vi vay, su tiép can ngudn luc hd
trg nho vao von xa hoi ctia nha quan 1y théng qua mang ludi xa hoi véi cac bén c6 lién quan nhu: Co
quan Chinh phu, td chure ho trg, nha cung cép dich vu sb 1a rat can thiét. Nho vao von xa hoi cia nha
quén 1y, doanh nghiép s& dé dang tiép can cac ngudn luc (Access to Resources) dé chuyén ddi s6 va
thiic day d6i méi mé hinh kinh doanh sao cho pht hop v6i bdi canh thi truong. Vi vay, chuyén doi sd
dugc ky vong dong vai tro trung gian gitra von xa hoi va d6i mai mo hinh kinh doanh. Do d6, gia
thuyét Ha dugc dé xuat nhu sau:

Gid thuyét Hs: Chuyén doi s6 dong vai tro trung gian giita von xd héi va doi méi mé hinh
kinh doanh.

Nhu vay, 1y thuyét mang ludi xa hoi va von xa hoi dugc sir dung trong nghién ciru nay nham giai
thich sy hinh thanh nguén luc hd tro bén ngoai. Loi ich ciia mang ludi x4 hoi s& gitp cac doanh nghiép
nho va vira dé dang tiép can nguon lyc hd trg dé thyuc hién qua trinh chuyén doi s6. Trong giai doan
COVID-19 bung phat, ngudn lyc ciia doanh nghiép nho va vira rat han ché, khong du kha nang dé
chuyén d6i s6. Nho vao von xa hoi vé6i cac bén lién quan nhu: Co quan Chinh phu, nha cung cép,
khach hang... doanh nghiép nhé va vira s& dé dang tiép can cac ngudn lyc hd trg nhu: Phan mém hd
trg quan ly hoat dong ban hang, phan mém quan 1y khach hang, quan tri kénh phan phdi; 16p boi
dudng nang cao ning lyc quan 1y sd... Thong qua chuyén ddi sd, doanh nghiép nho va vira sé tao ra
san pham, dich vu méi, tdi wu hoa cac quy trinh nghiép vu, quy trinh quéan 1y, san xuat kinh doanh va
chuyén d6i toan bd mo hinh kinh doanh nham tao ra gia tri méi cho doanh nghiép. Vi vay, théng qua
vbn xa hoi cia nha quan 1y, cac ngudn luc tiép can s& hd trg qué trinh chuyén doi s6 va thic day doi
méi mo hinh kinh doanh nhdm phii hop véi bdi canh thi truong. Dya trén co so bién luan dé hinh
thanh cac gia thuyét nghién ctru, md hinh nghién ctru dugc dé xuét tai Hinh 3.

Ha
Hl H3 DA (,) A h‘ h
LA 2 iR 4 01 m&i mo hin
Von xa héi Chuyén d0i s0  ||=p Kinh doanh
H>

Hinh 3. M6 hinh nghién ctru dé xuét
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3. Phuong phap nghién ciru

3.1.  Quy trinh nghién citu

Nghién ctru dugc thuc hién thong qua phuong phap nghién ctru dinh tinh, dinh luong so bg, va
dinh lugng chinh thirc. Cuy thé:

- Nghién ciru dinh tinh va dinh hrong so bg: Puge thuc hién thong qua phuong phép phong van
tryc tuyén voi 5 chuyén gia thugc ban giam dc doanh nghiép (giam ddc va pho giam ddc). Thang do
sir dung trong nghién ciru nay duoc hidu chinh théng qua phong van timg chuyén gia nham diéu chinh
phi hop véi ngir canh nghién ciru. Tiép theo, nghién ctru khao sat thir véi 105 ngudi thude ban gidm
dbc cua doanh nghiép dé kiém tra d6 tin cay va gia tri hdi tu cia thang do.

- Nghién cieu dinh lwong chinh thirc: Ky thuat Bootstrapping v&i N = 5.000 dugc sir dung dé kiém
dinh gia thuyét. Muc tiéu cta budc nay la d&é danh gia mo hinh do luong va mé hinh cau trac. Mo
hinh do luong dugc danh gia thong qua kiém dinh d9 tin cay thang do, d¢ tin cay tong hop, gi4 tri hoi
tu, va gia tri phan biét. Dé dam bao do tin cdy cua cac thang do thi hé s6 Cronbach’s Alpha, d¢ tin
cay tong hop (Composite Reliability — CR) phai 16n hon 0,6 (Hair va cong s, 2019). Phuong sai trich
trung binh (Average Variance Extracted — AVE) céc thang do trong mo hinh phai 16n hon 0,5 (Hair
va cong su, 2019). Nghién ciru dua theo tiéu chuan cia Fornell va Larcker (1981) dé kiém dinh gi4
tri phan biét ctia thang do khi cac gid tri cin bac hai AVE ctia mdi bién nghién ciru déu 16n hon hé sd
twong quan giira bién d6 véi cac bién con lai trong mé hinh. M6 hinh cau tric duoc danh gia qua cac
tiéu chi: Hé sd xac dinh (R?), do tuong thich du bao (Q?), va mirc d6 tac dong (f2). Theo tiéu chuin
danh gia ciia Cohen (2013), gia tri hé¢ s6 xac dinh (R?) ciia m6 hinh l1an lugt 14 0,02; 0,16; va 0,26 cho
thdy murc d¢ giai thich ctia mo hinh tuong tng 13 yéu, vira, va manh. Dya vio tiéu chuan danh gia ciia
Henseler va cong sy (2009), gia tri Stone-Geisser cia Q? duoc du doan yéu (Q%2<0,02); du doan vira
(Q? thudc [0,02; 0,35]), du dodn manh (Q? > 0,35). Cudi cung, d6 16n anh huéng (f2) gitta cac thanh
ph.'?m tuong ung: Muc do anh huong yéu: 2=0,02; mic do anh huéng vira: 2= 0,15; va muirc do anh
huong manh: f2 = 0,35 theo tiéu chudn ciia Henseler va cong su (2009).

3.2. Do luong thang do

Trong md hinh c6 ba khdi niém nghién ctru: Vén xa hoi (Social Capital — SC), chuyén dbi s6
(Digital Transformation — DT), va d6i méi mo hinh kinh doanh (Business Model Innovation — BMI).
Thang do von xi hoi duoc ké thira tir nghién ctru ctia Peng va Luo (2000), do ludng 1an luot bon bién
quan sat. Thang do chuyén d6i s6 dugc do ludng bang ba bién quan sét, ké thira tir nghién ctru ciia
Weill va Aral (2007). Thang do d6i méi mé hinh kinh doanh dugc ké thira tir nghién ciru ctia Zott va
Amit (2007), duoc do ludng bang 9 bién quan sat. Cac bién quan sat dugc do luong bang thang do
Likert 5 bac: (1) Hoan toan phan di, (2) Phan ddi, (3) Trung lap, (4) Dong ¥, va (5) Hoan toan dong
y (xem Bang 1).
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Béng 1.

Thang do cac khai niém nghién ctru trong mo hinh
Thang do Ky hiéu Sé quan sat Nguén thang do
Vén x4 hoi (Social Capital) SC 4 Peng va Luo (2000)
Chuyén dbi s6 (Digital Transformation) DT 3 Weill va Aral (2007)
D6i mgi mé hinh kinh doanh (Business Model ~ BMI 9 Zott va Amit (2007)
Innovation)

3.3, Madu nghién ciru chinh thirc

Tiéu chi chon mau khdo sat: Pon vi phan tich 1a cac doanh nghiép c6 tng dung cong nghé s6 nhu:
Dit liéu 16n, phéan tich, dam may, di dong, va nén tang truyén thong xa hoi. Cac doanh nghiép da ting
dung phan mém trong cac hoat dong quan 1y ban hang, ban hang truc tuyén, tiép thi, quan 1y quan hé
khach hang va quan tri kénh phan phéi. Cu thé, cac doanh nghiép da sir dung tiép thi sd (Digital
Marketing) trong hoat dong tiép thi, nén tang tiép thi s dwoc sir dung dya vao Facebook, Google,
YouTube, Tiktok... Ngoai ra, cic doanh nghiép da sir dung phan mém ké toan (vi dy, Misa), phan
mém hoa don dién tir, sit dung chir ky sb, phﬁn mém khai bao thué truc tuyén. .. béi tuong khao sat
1a ban giam ddc (giam ddc/ pho giam ddc) ciia doanh nghiép.

Phuong phép chon mdu: Mau nghién ctru chinh thirc dugc thu thap bang phuong phap lay mau
thun tién, khao sat truc tuyén qua Google Form. Trudc khi giri bang hoi, tac gia chu dong lién hé
trude va nhan duoc su chép thuén hd trg khao sat cta ban giam déc, sau do, bang cau hoi khao sat
dugc giri dén dia chi email ca nhan. Thoi gian khao sat 1a tir ngay 12/4/2021 dén ngay 15/6/2021.

Phirong phdp phan tich dir liéu: Nghién ciru sir dung mo hinh cau tric binh phuong t6i thiéu timg
phan PLS-SEM dé phén tich dit liéu. V&i loi thé ctia phuong phép cho phép xir 1y dit liéu mau nho,
dir liéu khong tuan theo luat phan phdi chuan (Hair va cong sy, 2016) nén dugc sir dung trong nghién
clru nay.

Mau nghién cieu chinh thire: Két qua khao st truc tuyén cho thay c6 230 ngudi tra 10i, trong do
¢6 218 phan hoi 14 hop 1¢. Do d6, nghién ciru st dung 218 quan sat 1am mau chinh thirc cho nghién
clru nay.

4. Keét qua nghién ciru

4.1.  Bdc diém mau nghién cieu

Mau nghién ctru chinh thirc 1a 218 quan sét, d6i tugng khao sat 1a ban giam ddc cua cac doanh
nghiép tai TP.HCM, tinh Ba Ria - Viing Tau, tinh Dong Nai, va tinh Binh Duong (xem Bang 2).
Trong mau, vé loai hinh hoat dong ciia doanh nghiép: Doanh nghiép tur nhan 14 65 (chiém 30% tong
s6 doanh nghiép), cong ty trach nhiém hiru han 1a 54 (chiém 25% tong s6 doanh nghiép), cong ty cd
phan 14 67 (31% tong s6 doanh nghiép), va loai hinh khac 1a 32 doanh nghiép (chiém 14% tdng s6
doanh nghiép). Vé linh vuc hoat dong: Linh vuc thuong mai 14 95 (chiém 44% tong s6 doanh nghiép),
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linh vic san xuat 12 75 (chiém 34% tong s6 doanh nghiép), va linh vuc dich vu 1a 48 (chiém 22% tong
s6 doanh nghiép). Vé quy mé lao dong: Quy mé lao dong dudi 10 nguoi 1a 15 (chiém 7% tong sb
doanh nghiép), tir 11 dén 30 nguoi 1a 65 (chiém 30% tong s6 doanh nghiép), tir 31 dén 50 ngudi 1a
105 (chiém 48% tong s6 doanh nghiép), va tir 51 lao dong tré 1én 1a 33 (chiém 15% tong sd
doanh nghiép).

Vé thong tin ngudi tra 161 phiéu khao sat: 120 nguoi 1a nam (chiém 55% tong s nguoi tra 16i), 98
ngudi 12 nir (chiém 45% tong sd ngudi tra 10i). V& trinh d6 hoc van: Duéi dai hoc 1a 78 ngudi (chiém
36% tong s6 ngudi tra 10i), dai hoc 1a 125 ngudi (chiém 57% tong s ngudi tra 10i), va sau dai hoc 1a
15 ngudi (chiém 7% tong s6 nguoi tra 10i).

Béng 2.
Dic diém ciia mau nghién ciru
Pic diém Tan sb Ty 18 (%)
Nam 120 55%
Gi6i tinh
Nir 98 45%
Dudi dai hoc 78 36%
Trinh d6
rinh do Pai hoc 125 57%
hoc van
Sau dai hoc 15 7%
Dudi 10 15 7%
Quy mé Tir 11 dén 30 65 30%
doanh nghiép Tir 31 - 50 105 48%
Tir 51 tré 1én 33 15%
San xuét 75 34%
Neanh nght Thuong mai 95 44%
hoat dong
Dich vy 48 22%
Doanh nghi¢p tu nhan 65 30%
Loai hinh Céng ty TNHH 54 25%
hoat dong .
Cong ty c6 phan 67 31%
Khac 32 14%

Ghi chii: S6 quan sat 12 218.

4.2.  BPanh gia thang do

Béng 3 trinh bay két qua kiém dinh do tin cdy Cronbach’s Alpha, d¢ tin cdy tong hop (Composite
Reliability — CR), phuong sai trich trung binh (Average Variance Extracted — AVE) céac thang do
trong md hinh. Cac thang do déu c6 hé s Cronbach’s Alpha (o) va do tin cay tong hop 16n hon
ngudng nhod nhét cho phép, cu thé: asmi= 0,924; apt = 0,849; asc = 0,901; CRemi = 0,936; CRpr =
0,908; CRsc = 0,931 déu 16n hon 0,6 (Hair va cdng sy, 2019); va nam trong khoang [0,75 — 0,95],
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theo quan diém ciia Nguyén Pinh Tho (2014) thi cac thang do dat do tin cdy t6t. Phuong sai trich
(AVE) ctia cac thang do déu 16n hon 0,5. Vi vay, cac thang do trong mé hinh nghién ctru déu dat do
tin cay theo chuén ciia Hair va cong sy (2019).

Béng 3.
Két qua kiém dinh céc thang do
Thang do Hg sb tin cdy D? tin cay Phuong sa‘i trich
Cronbach's Alpha tong hop trung binh
D6i méi mé hinh kinh doanh (BMI) 0,924 0,936 0,622
Chuyén dbi s6 (DT) 0,849 0,908 0,767
Vén x4 hoi (SC) 0,901 0,931 0,770

Két qua thé hién ¢ Bang 4 cho thdy hé s tai cua tat ca cac bién quan sat giir lai déu 16n 0,7, ngoai
trir bién quan sat “Mé hinh kinh doanh lién két nhitng nguoi tham gia giao dich theo phwong thirc
nén tang sé6 (BMI5)”’ c6 hé sb tai 0,683 < 0,7 nhung van giir lai bién quan sat c6 gia tri néi dung quan
trong trong thang do nay. Néu loai bién quan sat ndy s& lam giam do tin ciy cua thang do tir 0,924
xudng 0,922; do tin ciy tong hop van giit nguyén 0,936; phuong sai trich trung binh c6 cai thién
nhung khong dang ké, tir 0,622 1én 0,624. Hon nita, s6 liéu phan anh nay chi mang tinh chat kinh
nghiém, khuyén dung, ching khong c6 y nghia bat budc, néu loai s& vi pham vé gia tri ndi dung ciia
thang do (Nguyén Dinh Tho, 2014). Vi vay, cac bién quan sat dwoc sir dung trong mo hinh nghién
ctru dat gia tri hoi tu theo ti€u chuén cua Hair va cong su (2019).

Tém lai, theo tiéu chuan dénh gia cua Hair va cong su (2019) vé Cronbach’s Alpha, do tin cay
tong hop (CR) va phuong sai trich trung binh (AVE) ctia m hinh, cac thang do dam béo tiéu chi vé
do tin cay va gia tri hoi tu nén dat yéu cau cho phép dé thuc hién cac budc tiép theo.

Béng 4.

Céc chi s6 thong ké ctia cac thang do

Bién quan sat Gia tri Poléch  Hesb tai
trung binh chudn

D6i méi mé hinh kinh doanh (BMI)

Mb hinh kinh doanh dwa ra sy lién két méi v& san pham, dich vy va 3,688 0,940 0,735
thong tin (BMI1).

Mb hinh kinh doanh thu hut duoc nhidu khach hang méi (BM2). 3,459 1,208 0,817
Mb hinh kinh doanh thu hit dwoc nhiéu ntha cung cép va dbi tac méi 3,560 1,230 0,841
(BMI3).

M5 hinh kinh doanh gin két cac dbi tic theo phwong thirc moi 3,578 1,199 0,791
(BMI4).

M5 hinh kinh doanh lién két nhitng nguoi tham gia giao dich theo 3,372 1,167 0,683

phuong thirc nén tang sé (BMI5).
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Bién quan sat Gia tri Poléch  Hesb tai
trung binh chudn

Chung t6i thudng xuyén ap dung nhitng ¥ tuéng méi va ddi méi trong 3,413 1,186 0,783
mo hinh kinh doanh (BMI6).

Chung t6i thuong xuyén ap dung cac quy trinh hoat dong, thu tuc va 3,564 1,218 0,836
tiéu chuén méi trong mo hinh kinh doanh (BMI7).

Chung t6i 14 nhiing nguoi di diu trong dbi m&i mé hinh kinh doanh 3,518 1,134 0,816
(BMIS).

Tém lai, m6 hinh kinh doanh cua doanh nghiép 1a ddi moi sang tao 3,440 1,104 0,779
(BMI9).

Chuyén déi sé (DI)

Chung t6i dang thiic déy cac quy trinh kinh doanh méi dugc xay dung 3,555 0,962 0,889
dya trén nén tang cic cong nghé nhu: Dit lidu 16n, phan tich, dam
méy, di dong, va nén tang truyén thong xi hoi (DT1).

Chung t6i dang tich hop cac cong nghé sé nhu: Truyén théng xa hoi, 3,528 0,954 0,866
dit liéu lon, phan tich, cong nghé¢ dién toan dam may va di dong dé
thic dy su thay dbi (DT2).

Hoat dong kinh doanh ctia chung t6i dang chuyén sang str dung cac 3,550 1,031 0,873
cong nghé sb nhu: Dit lidu 16n, phan tich, dam méy, di dong va nén
tang truyén thong xa hoi (DT3).

Vén xa héi (SC)

Chung t6i da xay dung mdi quan hé chat ché vdi nguodi mua (SC1). 3,619 1,070 0,871
Chung t6i da xay dung mdi quan hé chit ch& voi cac nha cung cép 3,798 1,160 0,883
dich vu k¥ thuét s (SC2).

Chung t61 da xay dung mbi quan hé chat ché vai cac dbi thu canh 3,784 1,102 0,887
tranh (SC3).

Chung t6i da xay dung mdi quan hé chat ché véi cac cip co quan 3,867 1,136 0,869
Chinh phi (SC4).

Béng 5 trinh bay két qua kiém dinh gi4 tri phan biét ctia cac bién tiém an trong mé hinh, nghién
ctru sir dung tiéu chuan Fornell — Lacker theo Fornell va Larcker (1981). Bang 5 cho thay tat ca cac
gia tri can bac hai AVE ciia mdi bién nghién ctru déu 16n hon hé s6 twong quan giira bién d6 véi cac
bién con lai trong mé hinh. Vi vay, cac thang do ciia cc bién nghién ciru déu dat gié tri phan biét.
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Béng S.
Kiém dinh gi4 tri phan biét (Fornell — Lacker)
Thang do Gié trj Do léch Dbi moi Chuyén Vén xi
trung binh chudn md hinh dbi sb héi (SC)
kinh (DT)
doanh
(BMI)
D6i méi md hinh kinh doanh (BMI) 3,510 1,154 0,788
Chuyén dbi s6 (DT) 3,544 0,982 0,271 0,876
Vén xi hoi (SC) 3,767 1,117 0,306 0,389 0,878

4.3, Két qua wée lwong va thdo ludn

Két qua uéc lugng mé hinh biang phuong phép Bootstrapping véi ¢& mau 1a 5.000 dugc thé hién
tai Hinh 4.

BMI1
BMI2
BMI3
BMI4

BMI5

SC2

0.236 (0.001) BMI6

BMI7

0.179 (0.006) BMI8

0.389 (0.000) BMIS

DT

—

D12

D13

oT

Hinh 4. Két qua udc lugng PLS-SEM
Ghi chii: SC1, SC2, SC3, SC3, SC4: Cac bién quan sat cua thang do Vén xa hoi (Social Capital — SC);

BMI1, BMI2, BMI3, BMI4, BMI5, BMI6, BMI7, BMI8, BMI9: Céc bién quan sat cta thang do Pdi méi mé hinh
kinh doanh (Business Model Innovation — BMI);

DT1, DT2, DT3: Céc bién quan sat ctia thang do Chuyén ddi s6 (Digital Transformation — DT)
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Béng 6.

Két qua kiém dinh gia thuyét

Gia thuyét  Mdi quan hé B Bootstrapping D¢ léch Giatrit Khoangtincdy p-value  VIF Két luan
chuén Bootstrapping

Anh hwong truec tiép

Hi SC > DT 0,398 0,395%%* 0,060 6,491  [0,265; 0,503] 0,000 1,000 Chap nhan
H> SC - BMI 0,236 0,24 1%%* 0,069 3,428  [0,090; 0,359] 0,001 1,178  Chip nhan
Hs DT — BMI 0,179 0,184%%* 0,066 2,732 [0,038; 0,296] 0,006 1,178  Chip nhan

Anh huéng gian tiép

H:s  SCHDT—-BMI 0,070 0,073%* 0,029 2397 [0,001;0,098] 0,017 Chép nhan
R%wmi 0,113
£ oo = 0,031; Pscosv = 0,054; Pscopr= 0,178
Stone-Geisser’s Q? Q%mi = 0,068; Q’pr = 0,112

Ghi chii: SC: Vbn xi hoi (Social capitaD; DT: Chuyén ddi s6 (Digital Transformation); BMI: B&i méi mé hinh kinh doanh
(Business Model Innovation); R2: H¢ so xac dinh; f2: P 16n anh huong; VIF: Variance Inflation Factor (Gia tri phong dai
phuong sai).

Chat luong ctia mé hinh d& xuét dugc danh gia thong qua cac gia tri R? va gia tri chi s6 Stone-
Geisser (Q?). Bang 6 cho thay gia tri R* ciia BMI 1a 0,113; va thudc khoang (0,02; 0,16), theo tiéu
chuén danh gia ctua Cohen (2013) thi mirc d6 du doan ctia md hinh 1a yéu. Gia tri Stone-Geisser tir
Q%1 12 0,068 < 0,15 va theo tiéu chuan danh gia cua Henseler va cong su (2009), mirc d6 phi hop
ctia md hinh dugc danh gia 1a vira phai. Ngoai ra, d6 16n anh hudng (f2) giita cac thanh phan déu 16n
hon 0,02 nhung nho hon 0,35. Theo Henseler va cong su (2009), miic d0 anh hudng gitra cac thanh
phan 14 vira phai.

Két qua cho thdy cic mbi quan hé déu c6 ¥ nghia thong ké (p < 0,01), nén céc gia thuyét ky vong
trong mo hinh nghién ciru déu duge chip nhan. Két qua kiém dinh cho thay, von xa hoi cia nha quan
1y c6 mdi quan hé cung chiéu véi chuyén doi s6 ciia doanh nghiép nén gia thuyét Hy dugc chap nhan
(Hi: B =0,395; p = 0,000 < 0,01). Tuong tu, két qua kiém dinh thé hién von xa hoi c6 mdi quan hé
cung chiéu v6i d6i méi mo hinh kinh doanh nén gia thuyét Hz cling dugc chip nhan (Hz: B = 0,241;
p=0,001<0,01). Ké tiép, gia thuyét Hs, chuyén doi sb ciing gop phan thiic day sy déi moi mé hinh
kinh doanh ciia doanh nghiép, két qua kiém dinh cho thay gia thuyét Hs cling dwgc chap nhan (Hs: B
=0,184; p=0,006 <0,01).

Két qua Bootstrapping N = 5.000 quan sét cho thay h¢ s6 uéc lugng diém c6 y nghia thong ké (B
=0,073; p=10,017 < 0,01), hé s6 woc lugng diém B = 0,073 ndm trong khodng tin cdy va khong co
gi4 tri 0 ndm trong khoang tin cdy (Confidence Intervals) (CIs = 0,001; 0,098) tai mirc 95% nén gia
thuyét Hs dugc chap nhan. Két qua kiém dinh cho thdy c6 anh huong gian tiép ciia von xa hoi 1én doi
m&i mé hinh kinh doanh théng qua vai tro trung gian ciia chuyén doi so.

Chi s6 VAF (Variance Accounted For) do ludong bang anh hudng gian tiép 1én tong anh hudng
gian tiép va anh huong tryc tiép (xem Hinh 4):
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0,389.0,179
~0,389.0,179 + 0,236
Chi s6 VAF = 23% thudc khoang (20% < VAF < 80%). Theo tiéu chuan ctia Hair va cong su
(2019), chuyén doi s6 dong vai trd 1 trung gian mot phan giita von xa hoi va d6i méi mo hinh
kinh doanh.

Céc nghién ctru trude cho rang sy tiép can nguon lyc chu yeu tr mang ludi xa hoi (Ju va cong sy,

VAF =23%

2019), quy md mang ludi va chit lugng mdi quan hé (Semrau & Werner, 2014). Vén con ngudi ciia
nha quan 1y ciing gitip doanh nghiép tiép can nguon luc hd trg bén ngoai (Tran Nha Ghi va cong su,
2021). Vén x4 hoi ctia nha quan 1y thuc day d6i méi mo hinh kinh doanh (Gao va cong s, 2017; Guo
va cong sy, 2013). Trong nghién ctru nay, sy tiép can nguén lyc hd trg bén ngoai nhd vao von x3 hoi
clia nha quan 1y dé gitip doanh nghiép chuyén d6i sé nhiam d6i méi mo hinh kinh doanh, phu hop véi
bdi canh thi truong. Trong giai doan khing hoang dudi sy tic dong cia dich COVID-19, von xa hoi
ctia nha quan 1y dong vai tro quan trong trong viéc chuyén doi s va doi méi mé hinh kinh doanh.
Mot s6 nghién ciru trude cho rang, chuyén d6i sé nhd vao nang lyc cong nghé thong tin (Nambisan
va cong sy, 2019), chuyén ddi sb s& tao ra m6 hinh kinh doanh méi (Berman, 2012), chuyén ddi sb
nho vao von xa hoi ctia nha quan 1y (Li va cong sy, 2018). Tuy nhién, cic nghién ctru trudc chua co
bang chimg thuc nghiém vé vai tro ctia chuyén ddi s nhd vao vén xa hoi va thuc day doi méi mo
hinh kinh doanh.

5. Két luan, ham y quan tri va han ché ciia nghién ciru

Nghién ctru di Gmg dung 1y thuyét mang ludi xa hoi dé giai thich su tiép can ngudn luc clia cac
doanh nghiép trong chuyén dbi & d6i mdi mo hinh kinh doanh. Vén xa hoi dong vai trd quan trong
trong chuyén doi s6 va doi mgi mo hinh kinh doanh. Két qua nghién ctru cho thiy, cac gia thuyét dé
xuét dugc chap nhan. Nghién ciru nay c6 nhimng dong gop vé mit ly thuyét va thyc tién nhu sau:

- Vé khia canh ly thuyét: Thir nhat, nghién ciru da kiém dinh mdi quan hé giita von xa hoi, chuyén
d6i s6 va d6i méi mo hinh kinh doanh ciia cic doanh nghiép khoi nghiép tai khu vuc Dong Nam Bo
& Viét Nam. Cac mdi quan hé trén déu c6 y nghia thong ké va gia thuyét dé ra cho ba méi quan hé
trén déu dugc chap nhap. Két qua nghién ctru 1a bang ching dé bo sung va lam rd nhan dinh cia
Berman (2012), chuyén doi sb sé tao ra sy d6i méi mo hinh kinh doanh. Ngoai ra, két qua 1a bang
chtng cho Li va cong sy (2018), chuyén d6i s6 nho vao su phét trién von xa hoi ciia nha quan 1y khi
ma cac doanh nghiép nhé va vira han ché vé nguon lyc va nang lyc. Thir hai, két qua nghién ciru da
phat hién ra vai tro trung gian mot phan ciia chuyén doi sd giita von xa hoi va doi méi mo hinh kinh
doanh khi ma céc nghién ctru trude chua dé cap.

Vé khia canh thye tién: Két qua nghién ctru dem lai y nghia thyc tién cho cac doanh nghiép va co
quan ban nganh. Dbi v6i cac doanh nghiép, can hiéu rd vai tro cua viée tao dung mang ludi két ndi
trong viéc tiép can ngu(‘Sn luc hd trg dé thuc hién chuyén ddi sb va déi mai mo hinh kinh doanh véi
céc bén lién quan nhu: Chinh phu, khach hang, ddi thu canh tranh va nha cung cép k¥ thuat sb. Nho
vao mang luéi két ndi nay, von xa héi cia nha quan 1y dugc mo rong, thuc dﬁiy su tiép can nguén Iuc
dé dang hon. DBdi véi cac chuong trinh bdi dudng, huéng dan chuyén ddi sé ciia Chinh phu, doanh
nghiép can chi dong theo ddi, tham gia dé dugc dao tao nhdm nang cao ning lyc ky thuat s6 va ki
nang s6. Hon nita, & chuyén doi s6 manh mé&, nguoi dimg dau doanh nghiép can nhan thirc va chiu
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trach nhiém vé chuyén ddi sb, xay dung bo nhan dién chuyén ddi sb va thir nghiém. Trén nén tang
dugc trang bi vé thong tin va ngudn luc tir cac t6 chirc hd trg bén ngoai, doanh nghiép can phat trién
ha tang s6, nhu: IoT, mang 5G, hé thong thanh toan dién tir... Doanh nghiép can dénh gia, hop téc
nghién ctru, phat trién va doi méi sang tao trong moi truong kinh doanh sb.

Han ché ciia nghién ctru nay 1a sir dung phuong phép chon mau thuan tién ddi véi cac doanh
nghiép tai khu vuc Pong Nam Bo. Dé cai thién tinh dai dién cua téng thé mau nghién ctru, cac nha
nghién ctru can khao sat thém ¢ mot s tinh thanh khac nhu: Can Tho, Pa Néng, Hai Phong, va
Ha Noi.

Mu diéu tra trong nghién ctru 14 cic doanh nghiép hoat dong trong nhiéu nganh nghé nén nghién
ctru chua thiy duoc tinh dic trung cia timg nganh nghé. Chuyén doi s s& phu thudc vao ting loai
nganh nghé, dic biét 1a cac nganh ky thuat, cong nghé cao, cong nghé thong tin... doi hoi chuyén doi
s6 manh m& hon céc nganh khac. Do d96, cac nghién ctu tiép theo can kiém dinh lai méi quan h¢ trén
cho mét nganh nghé cy thé.

Theo tiéu chuan danh gia cia Cohen (2013), mirc d6 giai thich ciia md hinh nghién ciu (R? =
11,3%) van con khé thap. Vi vay, nghién ciru tiép theo can kham ph4 thém nhiéu yéu t6 dé cai thién
murc @6 giai thich ciia mo hinh 1én chuyén dbi s6 va d6i méi mo hinh kinh doanh. Mot s6 yéu t6 khac
can thiét dugc kiém dinh nhu: Ning luc cong nghé thong tin, von con ngudi ciing gop phan thuc diy
chuyén di s6 cho doanh nghiép.

Ly thuyét vn con nguoi da giai thich sy hinh thanh nguon Iyc hd trg bén ngoai (Tran Nha Ghi va
cong su, 2021), chuyén doi sé can ngudn nhén lyc cé ning luyc cong nghé thong tin (Nwankpa &
Roumani, 2016). Vi vy, trong nghién ctru tiép theo, cac nha nghién ctru c6 thé str dung 1y thuyét vn
con ngudi dé giai thich sy hinh thanh ngudn lyc bén ngoai nhim chuyén ddi s6 va doi méi moé hinh
kinh doanh. Ngoai ra, vai tro ciia nguon lyc dugce tiép can tir von xa hoi cia nha quan 1y gop phan
thiic ddy chuyén ddi s6 va d6i méi mo hinh kinh doanh nhung van chua dugc kiém chimg trong
nghién ciru ndy. Vi vy, trong nghién ctru tiép theo, can dénh gia vai tro trung gian cua sy tiép can
ngudn luc (Access to Resources) giita von xa hoi va chuyén dbi sé ciia cac doanh nghiép.

Cha thich

Day 1a bai bao dugc trich gon mot phan nhé trong luan an tién si ciia chinh tac gia tai Truong Dai hoc
Kinh t& TP. H6 Chi Minh, tén luan 4n: "Mang ludi quan hé, d6i méi mé hinh kinh doanh va két qua
hoat dong cua doanh nghiép khaoi nghiép tai Viét Nam", bao v€ ngay 31/10/2019. Tac gia tuyén bd
rang khong c6 xung dot loi ich.

Tai liéu tham khao
Adler, P. S., & Kwon, S.-W. (2002). Social capital: Prospects for a new concept. Academy of
Management Review, 27(1), 17-40. doi: 10.5465/amr.2002.5922314

Amit, R., & Zott, C. (2012). Creating Value Through Business Model Innovation. MIT Sloan
Management Review, 53, 41-49.

64



Tran Nha Ghi (2021) JABES 32(10) 47-68

Anwar, M., & Ali Shah, S. Z. (2020). Managerial networking and business model innovation:
Empirical study of new ventures in an emerging economy. Journal of Small Business &
Entrepreneurship, 32(3), 265-286. doi: 10.1080/08276331.2018.1490509

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of Management,
17(1), 99-120. doi: 10.1177/014920639101700108

Berman, S. J. (2012). Digital transformation: Opportunities to create new business models. Strategy
& Leadership, 40(2), 16-24. doi: 10.1016/j.telpol.2019.101828

Bouwman, H., Nikou, S., & de Reuver, M. (2019). Digitalization, business models, and SMEs: How
do business model innovation practices improve performance of digitalizing SMEs?.
Telecommunications Policy, 43(9), 101-828. doi: 10.1016/j.telpol.2019.101828

Burt, R. S. (1992). Structural Holes. Harvard University Press.

Chesbrough, H. (2007). Business model innovation: It's not just about technology anymore. Strategy
& Leadership, 35(6), 12—17. doi: 10.1108/10878570710833714

Cohen, J. (2013). Statistical Power Analysis for the Behavioral Sciences. Academic Press.

Coleman, J. S. (1994). Foundations of Social Theory. Harvard University Press.

Dakhli, M., & de Clercq, D. (2004). Human capital, social capital, and innovation: A multi-country
study.  Entrepreneurship &  Regional  Development, 16(2), 107-128.  doi:
10.1080/08985620410001677835

EQVN. (2021). Thdach thirc chuyén déi sé trong doanh nghiép. Truy cap tu
https://vnexpress.net/thach-thuc-chuyen-doi-so-trong-doanh-nghiep-4266744.html

Florin, J., Lubatkin, M., & Schulze, W. (2003). A social capital model of high-growth ventures. The
Academy of Management Journal, 46(3), 374-384. doi: 10.5465/30040630

Fornell, C., & Larcker, D. F. (1981). Structural equation models with unobservable variables and
measurement error: Algebra and statistics. Journal of Marketing Research, 18(3), 382—388. doi:
10.1177/002224378101800313

Galante, N., Moret, C., & Said, R. (2013). Building capabilities in digital marketing and sales:
Imperatives for consumer companies. Retrieved from
https://www.mckinsey.com/~/media/McKinsey/Industries/Consumer%?20Packaged%20Goods/O
ur%20Insights/Building%?20capabilities%20in%20digital%20marketing%20and%20sales/Buildi
ng capabilities_in_digital marketing and sales.pdf

Gao, Y., Shu, C., Jiang, X., Gao, S., & Page, A. L. (2017). Managerial ties and product innovation:
The moderating roles of macro- and micro-institutional environments. Long Range Planning,
50(2), 168-183. doi: 10.1016/j.1rp.2016.11.005

Granovetter, M. (1985). Economic action and social structure: The problem of embeddedness.
American Journal of Sociology, 91(3), 481-510. doi: 10.1086/228311

Guo, H., Zhao, J., & Tang, J. (2013). The role of top managers' human and social capital in business
model innovation. Chinese Management Studies, 7(3), 447—469. doi: 10.1108/CMS-03-2013-
0050

Hair, J. F., Hult, G. T. M., Ringle, C., & Sarstedt, M. (2016). A4 Primer on Partial Least Squares
Structural Equation Modeling (PLS-SEM). Sage publications.

65



Tran Nha Ghi (2021) JABES 32(10) 47-68

Hair Jr, J. F., Black, W. C., Babin, B. J., & Anderson, R. (2019). Multivariate Data Analysis London:
Cengage Learning.

Henning, B., & Florian, L.-F. (2017). Values-based network and business model innovation.
International ~ Journal  of  Innovation  Management,  21(03), 1750028.  doi:
10.1142/S1363919617500281

Henseler, J., Ringle, C. M., & Sinkovics, R. R. (2009). The use of partial least squares path modeling
in international marketing. In R. R. Sinkovics & P. N. Ghauri (Eds.), New Challenges to
International Marketing (Vol. 20, pp. 277-319). Emerald Group Publishing Limited.

Hoang, H., & Antoncic, B. (2003). Network-based research in entrepreneurship: A critical review.
Journal of Business Venturing, 18(2), 165—187. doi: 10.1016/S0883-9026(02)00081-2

Hoopes, D. G., Madsen, T. L., & Walker, G. (2003). Guest editors' introduction to the special issue:
Why is there a resource-based view? Toward a theory of competitive heterogeneity. Strategic
Management Journal, 24(10), 889—902. doi: 10.1002/smj.356

Jones, C., Hesterly, W. S., & Borgatti, S. P. (1997). A general theory of network governance:
Exchange conditions and social mechanisms. Academy of Management Review, 22(4), 911-945.
doi: 10.5465/amr.1997.9711022109

Ju, W, Zhou, X., & Wang, S. (2019). The impact of scholars’ guanxi networks on entrepreneurial
performance - The mediating effect of resource acquisition. Physica A: Statistical Mechanics and
its Applications, 521, 9-17. doi: 10.1016/j.physa.2019.01.066

Kilduff, M., & Brass, D. J. (2010). Organizational social network research: Core ideas and key
debates. Academy of Management Annals, 4(1), 317-357. doi: 10.5465/19416520.2010.494827

Le, N. T., Venkatesh, S., & Nguyen, T. V. (2006). Getting bank financing: A study of Vietnamese
private firms. Asia Pacific Journal of Management, 23(2), 209-227. doi: 10.1007/s10490-006-
7167-8

Li, L., Su, F., Zhang, W., & Mao, J.-Y. (2018). Digital transformation by SME entrepreneurs: A
capability perspective. Information Systems Journal, 28(6), 1129-1157. doi: 10.1111/isj.12153

Libert, B., Beck, M., & Wind, Y. (2016). Questions to ask before your next digital transformation.
Harvard Bussiness Review, 60(12), 11-13.

Lin, N. (2002). Social Capital: A Theory of Social Structure and Action. Cambridge University Press.

Mithas, S., Tafti, A., & Mitchell, W. (2013). How a firm's competitive environment and digital
strategic posture influence digital business strategy. MIS Quarterly, 37(2), 511-536.

Morris, M., Schindehutte, M., & Allen, J. (2005). The entrepreneur's business model: toward a unified
perspective. Journal of Business Research, 58(6), 726—735. doi: 10.1016/j.jbusres.2003.11.001
Nahapiet, J., & Ghoshal, S. (1998). Social capital, intellectual capital, and the organizational
advantage. Academy of Management Review, 23(2), 242-266. doi: 10.5465/amr.1998.533225
Nambisan, S., Wright, M., & Feldman, M. (2019). The digital transformation of innovation and
entrepreneurship: Progress, challenges and key themes. Research Policy, 48(8), 103773. doi:

10.1016/j.respol.2019.03.018

Nguyén Dinh Tho. (2014). Phuwcong phdp nghién cieu khoa hoc trong kinh doanh [Scientific Research
Method in Business]. Ha Noi: NXB Lao dong - X4 hoi.

66



Tran Nha Ghi (2021) JABES 32(10) 47-68

Nguyen, T. V., Weinstein, M., & Meyer, A. D. (2005). Development of trust: A study of interfirm
relationships in Vietnam. Asia Pacific Journal of Management, 22(3), 211-235. doi:
10.1007/s10490-005-3567-4

Nwankpa, J. K., & Roumani, Y. (2016). IT capability and digital transformation: A firm performance
perspective. Paper presented at the Thirty Seventh International Conference on Information
Systems, Dublin.

Pagani, M. (2013). Digital business strategy and value creation: Framing the dynamic cycle of control
points. MIS Quarterly, 37(2), 617-632.

Peng, M. W., & Luo, Y. (2000). Managerial ties and firm performance in a transition economy: The
nature of a micro-macro link. Academy of Management Journal, 43(3), 486-501. doi:
10.5465/1556406

Peteraf, M. A., & Bergen, M. E. (2003). Scanning dynamic competitive landscapes: A market-based
and resource-based framework. Strategic Management Journal, 24(10), 1027-1041. doi:
10.1002/smj.325

Porter, M. E. (1981). The contributions of industrial organization to strategic management. Academy
of Management Review, 6(4), 609-620. doi: 10.5465/amr.1981.4285706

Portes, A., & Landolt, P. (2000). Social capital: Promise and pitfalls of its role in development.
Journal of Latin American Studies, 32(2), 529-547. doi: 10.1017/S0022216X00005836

Powell, W. W., Staw, B., & Cummings, L. (1990). Research in Organizational Behavior: Neither
Market nor Hierarchy: Network Forms of Organizations. Sage

Powell, W. W, Staw, B., & Smith-Doerr, L. (2005). Networks and economic life. In The Handbook
of  Economic Sociology (pp. 379-402). Princeton University Press.
doi: 10.17323/1726-3247-2003-3-61-105

Priyono, A., Moin, A., & Putri, V. N. A. O. (2020). Identifying digital transformation paths in the
business model of SMEs during the COVID-19 pandemic. Journal of Open Innovation:
Technology, Market, and Complexity, 6(4), 104. doi: 10.3390/joitmc6040104

Propris, L. D. (2002). Types of innovation and inter-firm co-operation. Entrepreneurship & Regional
Development, 14(4), 337-353. doi: 10.1080/08985620210144974

Semrau, T., & Werner, A. (2014). How exactly do network relationships pay off? The effects of
network size and relationship quality on access to start—up resources. Entrepreneurship Theory
and Practice, 38(3), 501-525. doi: 10.1111/etap.12011

Serageldin, 1., & Dasgupta, P. (2001). Social Capital: A Multifaceted Perspective. The World Bank.

Sinno, N. (2019). The effect of digital transformation on innovation and entrepreneurship in the
tourism sector: The case of lebanese tourism services providers. Paper presented at the digital
economy. Emerging Technologies and Business Innovation, Cham.

Thé Lam. (2021). Chuyén doi sé da tré thanh "con dwong song" tai cdc doanh nghiép Viét Nam?.
Truy cap tu https://laodong.vn/kinh-te/chuyen-doi-so-da-tro-thanh-con-duong-song-tai-cac-
doanh-nghiep-viet-nam-899837.1do

Tichy, N. M., Tushman, M. L., & Fombrun, C. (1979). Social network analysis for organizations.
Academy of Management Review, 4(4), 507-519. doi: 10.5465/amr.1979.4498309

67



Tran Nha Ghi (2021) JABES 32(10) 47-68

Téng Cuc Thong ké. (2021). S6 liéu hoat dong doanh nghiép 3 thang ddu nam 2021. Truy cap tir
https://tapchitaichinh.vn/bao-cao-va-thong-ke-tai-chinh/so-lieu-hoat-dong-doanh-nghiep-3-
thang-dau-nam-2021-332935.html

Tran Nha Ghi, Nguyen Thi Phuong Anh, Nguyen Quang Thu, & Ngo Quang Huan. (2021).
Entrepreneur's human capital and business model innovation: The meditation role of access to
start-up resources. International Journal of Information and Management Sciences, 32(1), 59-76.
doi: 10.6186/1JIMS.202103 32(1).0004

Tsang, E. W. (1996). In search of legitimacy: The private entrepreneur in China. Entrepreneurship
Theory and Practice, 21(1), 21-30. doi: 10.1177/104225879602100102

Vén Thanh. (2021). Cong bd bao cao "Tac dong cua dich bénh COVID-19 ddi voi doanh nghiép Viét
Nam”. Truy cép tur https://www.hcmcpv.org.vn/tin-tuc/cong-bo-bao-cao-tac-dong-cua-dich-
benh-covid-19-doi-voi-doanh-nghiep-viet-nam-1491875395

Weill, P., & Aral, S. (2007). IT assets, organizational capabilities, and firm performance: How
resource allocations and organizational differences explain performance variation. Organization

Science, 18, 763-780. doi: 10.1287/orsc.1070.0306

Wernerfelt, B. (1984). A resource-based view of the firm. Strategic Management Journal, 5(2), 171—
180. doi: 10.1002/smj.4250050207

Westerman, G., Bonnet, D., & McAfee, A. (2014). Leading Digital: Turning Technology into
Business Transformation. Harvard Business Press.

Wu, J. (2011). Asymmetric roles of business ties and political ties in product innovation. Journal of
Business Research, 64(11), 1151-1156. doi: 10.1016/j.jbusres.2011.06.014

Zott, C., & Amit, R. (2007). Business model design and the performance of entrepreneurial firms.
Organization Science, 18(2), 181-199.

68



