NGHIEN CUU & PHAT TRIEN

Gas 2 ©n goi L cha Liquified
Petrolium Gas (LPG) ¢4 nghia I khi
héa 16ng, san phim dudc tdch chiét
ngudn khi twrnhién, khi ddng hanh trong
qud trinh khai thic dAu mé va héa diu;
2 loai chat dét sach ¢6 nhiing wu di€ém
VUG rdi s0 vai cdce loai chilt dot khéc,
d6 1a ning sudl tda nhiét va nhiét do
cao, khong gy 6 nhi¢m moi truting va
thic phdm, diic biét Ia an toan va tién
lgi trong st dung. Vi nhitng wu diém
nay, bén canh dugc st dung chi yéu
trong linh vuc dan syt d€ dun niu, sudi
dm, gas con dugc sir dung trong nhiéu
linh vuc khéc. .
Trén th€ gidi, gas dugc khai thic
va dua vao sif dung vao nhimg thip ky
diu cla th& ky 20 va dude phét trién
nhanh trong nhithg thap nién gin day.
Song do khdng phéi quc gia ndo cling
sdn xudt dugc va di cung cAp cho nhu
cdu trong nudc, nén thi trudng gas duge
hinh thanh trén pham vi qudc & ngay
sau khi gas duge dua vao st dung.
Nhitng qudc gia tiéu thu gas 16n ctia the
gidi 1a cdc nude c6 nén cong nghiep
phit trién hodc dan s& déng nhu: My,
Nhat Ban, Trung Qudc, Han Qudc.
Nam 2000, ludng gas tiéu thu & Nhit
xap xi 20 triéu tdn, du bdo cho nim
2010 Ia 25 tri¢u tdn, tic binh quin 100
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kg/ngudi/nim. Trung Qudc nha licu
thy gas ding thit ba sau My v Nhat
Bin, ¢6 lugng gas tiéu thu ting binh
quan 20%/nam lién e trong 14 nim
ké tir nam 1990, ¢6 sén lugng tiéu thy
ndm 2000 Ia 14 triéu tan va du bdo nam
2010 Ia 25 triéu tan, ngang bing Nhat
Bin.

Tai khu vue ASEAN, lugng gas
tiéu thu it hon so véi th€ gidi, nhung lai
¢6 ¢ do gia ting cao nhit trong nhing
ndm gn day (9%). Nhitng nuc trong
khu vic ¢6 ning luc sin xudl cao la
Thai Lan, Malaysia va Indonesia, song
s lugng tiéu thy & cic quic gia nay
cling khé 16n nén lugng gas dit cho xudt
khlu 12 khong nhiéu.

O VN, vao nhitng nim 50 ctia (h&
ky 20, ngudii din ¢ diy di 1am quen véi
gas, nhung bi gidn doan nhiéu nim sau
1975 va dén 1993 thi gas mdi t4i xual
hién ¢ thi trudng VN. Tuy nhién, do 8¢
do ting truding kinh (& cao tirnhiéu nam
nay (binh quan wén 7%/nim), chinh
sdch md clta cla nha nudc, ddi song
kinh (& vi nhan thitc clia ngudi dén
duge nang cao, ma thi trnGing gas da s6i
ddng mdt cich nhanh chong, dat mic
ting truGng vé sdn lugng tidu thy la
37%/Mmam W nim 1995 dén 2000 vi
20%/nam W nam 2001 d&én 2004. Céc
nha kinh doanh gas do d6 cling da phat
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trién nhanh, néu nhw ndim 1993 ci mude
chi ¢6 3 cong ty kinh doanh gas, thi dén
cudi ndm 1998 ¢6 16 cong ty va hién
nay la 30 cong ty ¢6 chic niing phan
phdi gas. Nhung diéu ding néi I rong
s0 d6 ¢6 sy tham gia clia nhidu “dai
gia” trong lang gas th& gidi nhu: Shell
gas, Ell gas, Mobill Uniques gas, Total
gas, BP gas..., va s€ chua diing lai trong
nhiing nitm (6i khi cdnh cifa hdi nhip
dugec md rong va VN gia nhip WTO.
Bdi vay, canh tranh trén thi truding gas
s& con quy&t li¢t hon trong nhitg niim
1di, c6 nghia la c¢ hdi va thich thite doi
vdi cie nha kinh doanh gas trong nue
[ rdl l6n. Ching ta s& ddng tinh véi
nhin dinh nay thdng qua vi¢c phén tich
cde yéu 18 cla moi truding sau dy:

1. Méi truong kinh doanh gas
trong dieu kién hién nay

Mbi truding kinh t€, & trong nudc,
kinh (€ tiing trudng cao trong hon 10
nim qua (binh quin trén 7,3%) cling
véi qud trinh cong nghi¢p hda, hién dai
héa dang dién ra ngdly mot khin truong
da dua dén diu w ctia Nha nude va xa
hoi gia ting, ddi sOng cla ngudi din
dudc cai thién.

Nén tai chinh &n dinh, § 1& lam
phit dude kiém sodt dudi hai con s6
lién e trong nhiéu nam, diu W nude
ngoai dang tang ud lai, mdi truding
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phap ly kinh doanh du’tk cdi thin dang
ora nhu’ng ditu kién ¢iin thiét dé phat
trién san xut kinh doanh, trong d6 ¢6
nganh gas ndi ricng.

Theo du bio, tinh hinh nay cdn
dudc GEp e duy tri va cdi thién trong
nhiéu nim 3. Ching i cho ring day
Ja nhan & chinh y&u nhiit dily cao tong
ciu 1An cung v& gas va do d6 st 1a ¢d
hdi 16n thiie dily cdc doanh nghi¢p kinh
doanh gas phit trién trong nhifng nam
1Gi.

Bing 1: Tdc dj tang truiing Kinh (& VN trong
giai doan 1995 - 2004

(Nguén: Thaibao kinh te'VN ngay2.9. 2005}

Trén th€ gidi, nén kinh (& cla
hang loai nude duge hdi phuc sau nhiu
nim suy thodi. Pic hu.,i Trun;__ Qudc -
mdt nén kinh & 16n clia th& gidi dang
trong lll‘lh trang “ling ruGng nong”,
kmh 1& My ting trudng khad da d.ly nhu
ciu st dung niing lugng clia th& gidi Ién
¢ao. Chiing 10i cho riing, day s€ la mot
kho khan 16n d& phat trién nganh gas, vi
tinh hinh nay s& lam cho gid du, kéo
theo Ia gid gas ¢6 nguy cd con ting cao
va do d6 bang nd nhitng siin phim thay
th¢ gas.

Mai truting chinh tri, phdp 1y vi
chinh pha, ¢ Jtrong nudc, tinh hinh chinh
tri i€p tuc &n dinh, h¢ thdng phap luit
dang khin truong duge hodn thién,
Chinh phu dang ¢6 nhitng gidi phdp tich
cuc nhiim @o ra moi Ung diu w
thudn i d€ thic day kinh t& phdt trién
vil niing cao ddi sOng clia nhan din.
Trong do. ¢ tic dong tnic lle dcn syt
phdl trién n;__anh gas 12 thud sual nhiip
khiu gas gidm (1r30% gidm xudng con
5%): Luit bio v¢ mdi wutng va Lufit
bio vé rimg ¢o hi¢u luc,

Ngn'h L, qua trinh toan ciu héa
kinh (&€ vd VN gia nhap WTO sip i
(du ki€n thiang 12.2005) s& md ra
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nhitng cd hoi cho sin xudl trong nude
phét trién, nhung ciing I3 nhitg thich
thitc khong nhd cho nhimg nginh sdc
canh tranh ¢on non y&u, mai nhiip cude
nhv nganh gas.

Trén thé gidi, tinh hinh chinh tri
1i€p we dién bién phic tap, nguy cd
khing b0 lan rong, khu vie Trung
Pong chua co diu hu,u h&t bt on di va
dang Ia nguyén nhén trye ti&p tde dong
d&n gid diu va gas tang cao trong thoi
gian qua, hién tai v du bio cho nhitng
nim (8i.

Mdi trudng xa hdi, viin hda, nhan
khiu va w nhién, & trong nudc, kinh (&
phét trién cting qud trinh cong nghi¢p
hda, hién dai héa da vi dang lam thay
d6i nhanh chéng bd mit xd hdi. Do la
qud trinh dd thi héa va kco theo [a mot
bd phén dén cu tr xa hoi nong nghicp
duge chuyén nhanh din sang xa hoi
cong nghiép. HE qud 1a con ngudsi urd
nén hoi ha vai thafi gian, lao dong nit
dude gidi phong ra khoi cong vige ndi
Ird, viin hda trong dn udng, niu nudng
ducie nhin nhén lai va dn do strdung gas
s& I mot sy Iua chon ¢én thicl.

V& nhan khiu, VN i mdtquc gia
¢6 din sO dong (tai thifi diém 1.4.2004
12 80,9 ngusi — dding thi 14 th€ gidh), i
¢ ting dan s8 cdn wong doi cao (ndm
2004 12 1,4%, muc tiéu dit ra e 2005 -
2010 binh guan 1,2 % vl W 2()[() dén
2015 Ll 1,1%), nhll't'l" hién tai "an 0%
dan sO sinh snnu ¢ nong thon, dude
phiin ba riii rdc theo kicu lang, xa. Theo
du bio ctia TOng cuc thdng ke vai G
dd do thi hoa nhu hi¢n nay thi dén nim
2015 phin 16n dan e viin p trung &
nong thon (khodng 60 — 65% dén s0).
Co nghm I sO Iugng ngudsi ticu ding
gas s¢ gia ting theo thdi gian, nhung 1o
chife dugie mang ludi phan phdi gas co
hi¢u qu thi viin 12 bai odn kho tim 16
gidi doi vdi nha kinh dudnh gas.

V& W nhicn, ngum @i nguyén
cung :.ap chiit dot truyén thdng, trong
d6 chii y&u 1a ring & nhitg the ky trude
dang ¢6 nguy cd can KiCt v ngly cang

datdudi sy kiém sodt g.ll gao ctia Chinh
phtt. Tinh lrang & nhiém moi trutng v .i
stf thay dGi khi hu lru d.\l dang 12 viin
dé quan tam cta mdi qudc gia. Ngudn
niing Iugng di¢n tuy phdt rién wong
dm nhanh, nhu‘h;: khuni. thco kip nhu
cliu phit rién kinh (&, xa hni Vi lg do,
st dung gas s€ 12 gidi phip ¢iin duie vu

tién Iua chon.

Moi truting khoa hoc, cong nghg,
su phit trién ctia khoa hoc, cdng nght
da 1ao ra gas va cdc loai thict bi, cong
ngh¢ sif dunb gas. Nhung cing chinh
khm hoc, cong nghé ph’ll irién s& cho
phép tao ra nhiing ngudn ning Iugng
mdi ¢6 thé thay th€ gas. Theo cdc nha
khoa hoc (Tap chi Ascan Center
Energy, thing 9.2004), xdc sudl phit
hién ra cic ngudn nang lugng mdi va
duta vio strdung trong nhitng nam di 1a
it thilp. Vith€, ¢6 the khiing dinh riing
stf phét trién ctia khoa hoc, cdng ngh¢
dang 12 mot rg Iye tich cye d€ nhanh
chong duta gas vao sif dung trong nhicu
[inh vife cha doi mnE xa hi, do do s¢
gia ing tang nhu clu str dunb gus va
thiic ddy thi trudng gas phdt trién trong
nhig nim 3i.

Do thil canh tranh clia cde nha
phan phdi gas trong nudc 1 cdc doanh
nghi&p ¢ von diu w nude ngoai. Hign
tai ¢O 16 nha phiin phm thudc loai nay
dang hoat dong vdi 1On ¢ cOng ning luc
ph.1 n phéi [ 800.000 @n/nim, trong do
¢6 5 doanh nghi¢p 100% von nude
ngodi, 11 doanh nghicp lién doanh, vai
nhiu nhiin hiu ¢6 (&n tdi trén pham
vi toan ciu va ¢6 thi phitn I6n nhu: EIf
aas, Total gas, BP gas, Mobil Uniques

Pic didmnhom nity 12 ¢6 iém lue
manh v (i chinh, st dung thi€t bi hign
dai, cong ngh¢ cao, bd miy quin 1y tinh
gon, ning dong; doi ngh quin i gia
trung, cao ¢ip la cic chuyén gia nude
ngodi, hodic trong nude ¢o tinh chuyén
nghip cao. Vi vily, siic canh tranh ctia
ho Ia rat cao.

Khich hang: Dy bdo trong nhitng
niim (3, khach hiing strdung gas vin I
hai ddi wigng chi yCu: dan dung va
¢ong nghiép, nhung qui md, cd ciu thi
truding va e d tng truding s¢ thay
ddi. N&u nhu hicn tai, khich hang dan
dung phin b3 @p trung & thanh thi,
khach hang cong nghi¢p ap trung &
[inh vue gdm sd, thi trong nhitng ndm
(i khéch hang dan dung s¢ phti rong
d¢n khu vue ndng thon, khich hang
cong nghi¢p khdng chi gia ting mic db
stt dung trong nginh gdm sif, mi s¢ md
rong ranhicu lmh vite khde, trude hét
vitli¢u xay dung vil giao thdng vin Li.
V& 0c do ting truling, do qud trinh
cong nghi¢p hoa, h¢ qua cla gid xang
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du ting cao nhanh hon gid gas, ma sén
lugng tiéu thu cia khich hing cong
nghiép s€ ting nhanh hon so vdi dan
dung.

Nha cung c¢p, hi¢n tai, cic nha
phan phdi gas rong nude nhan ngudn
hang r hai ngudn: ngudn gas nhip

méi bude diu duge khai thic va dua
vao sif dung.

Toém lai, su tic dong cla mdi
tnding kinh doanh dén nganh gas ¢6 thé
(6m it bng nhitng cd hdi dan xen vdi
nhifng nguy cd va duge ludgng héa nh
sau:

Biing 2: Diinh gid mai trudng kinh doanh ciia cic cdng ty kinh doanh gas trong nuide

Gt i vi thiich thit chit yéu
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ngoai chil y&u do cdc nhd cung cap:
Pctronas (Malaysia), Shell, Petredex
(Singapore), LG Caltex, Nissho Iwai,
Paten & Partner (Han Qudc), Unique
Gas, Wordgas (ThaiLand); ngudn ndi
diado PVGC (Cong ty ch& bién va kinh
doanhkhi thude Ptro VN). Trong 'nhl'mg
nam di, theo k& hoach lugng gas sin
Xudl trong nudc ngml PVGC sé dugc
b3 sung 1ir cic l'IELIOI‘l dur in Nam Con
Son 500 ngan tAn/nam bit du G nim
2007, nha may héa diu Dung Quét 600
ngan tin/ndm bt diu tir naim 2009 va
du 4n Tay Nam 500 ngan tin/nam bt
diu r niim 2010, do d6 khong chi ddp
ting nhu cAutiéuding trong nufée ma 6
thé ¢6 mdt phin cho xuit khifu. Vi thé,
cdc nha phiin phdi gas & trong nudc ¢6
thé chii ddng hon vé& ngudn hang, thay
vi I§ thude nhidu vao nude ngoai nhut
hin nay.

Séin phim thay th&, nhimg vin dé
nhurtam Iy lo ngai khong an toan, diu
ban diu khong nhd ddi véi nhitng ngutsi
¢6 thu nhfp thap, dic biét la gid gas
dang cao va co nguy cdcon leo thang 1a
nhitng nguyén nhén chinh y&u diin dén
su xuit hién va dua vio sitdung cic sdn
phim thay th& nhiéu han. Trong d6, ¢6
nhiéu trién vong hon ¢i 1 khi uf nhién -
ngudn nang lugng VN ¢6 tiém ning 16n
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2. Cac giai phap chién lugc nang
cao nang luc canh tranh cho cac
cong ty kinh doanh gas trong nuéc

P& ning cao ning lue canh tranh
clia cdc cong ty kinh doanh gas trong
nudce trén cd sd @n dung nhitng cd hdi
va chii dong d&i pho vdi nhitng thich
thic ctia mdi truding, sau khi phén tich
hoan cénh ndi bd, chiing 16i dé xuat cic
gidi php chién luge sau diy:

Mot 1a, ning cao chat lugng
ngudn nhén lye nhiim o ra mdt ngudn
nhan luc hp 1y vé co cilu, cao vé trinh
dd tay nghé chuyén mon va kinh
nghi¢m dip tng yéu ciu vé& ngudn
nhin lyc trong di¢u ki¢n canh tranh gay
gill, han;, y cich:

- TG chfe ra sodt va sip x€p lai lue
lugng lao dong 1ren ¢d s3 tiéu chudn
dinh bién, y&u ciu cdng vige, trinh do
ddo tao v niing luc lam vige thuc (& clia
ngudh lao dong theo phudng chiim bio
dam bo i ding ngudsi ding vige.

- Ciin ¢t vao chién luge phat trién
va k&l qud clia vige sip x&p lai, xay
dung qui hoach ddi ngii cin bd nong
¢6l, k& hoach tuyén dung b8 sung, dao
tao, bdi duBng ning cao trinh dd
chuyén mon, nghiép vu cho cin b,
¢Ong nhin vién.

- Hang niim, 13 chife thi tay ngh&,

thg gi6i d€ khuyén khich ngudi lao
dong niing cao trinh do nghjép vu, ky
niing, nhung mit khic dé k1p thdi phat
hi¢n nhiing nhan 1 mdi cin duge tao
didu kign aé phdl rién ho tr& thanh
nhitng cdn bd nong cBL.

- Kién toiin ch& do, chinh sdch dii
ngd biing vat chil, tinh thin va c4c hinh
thite khen thuing, d& bat, thing 1i€n
phh hdp vdi niing luc va mic do Léng
hién clia n;_,l,ffil lao dong, trén cd sG
hoan thi¢n va cong khai héa h¢ thong
liu chudin d dnh gid niing lyc cdn bd c6
tinh d&n y&u 18 khuyén khich ngudi lao
dong phdt huy séng ki€n, cii tién ky
thuit, néng cao niing suat lao dong.

- Hinh thanh va phat trién vin héa
doanh nghiép d€ bén canh tao ra biu
khong khi lam viéc thodi mdi tir d6 cho
phép ph it huy cao nhat kha niing lam
viée clia ngudsi lao dong, 1a gido duc ¥
thite chiip hanh ky ludt, phap ludt, hinh
vi, thdi do vautinh thin 1am vi¢e ciia ho.

Hai li, hodin thién cdc chinh sdch
marketing nhiim cdi tién h¢ thdng phan
phm chién Iuge gid va nang cao hiéu
qui ctia hoat dong truyén thong, chicu
thi, biing céc bi¢n phip:

- Phét trién h¢ thdng cic cita himg
bin |¢ r"i cic dia phudng c6 nhlcu liém
niing v& gas, don;: théfi cdii tién phung
thife hoat dong dé bén canh bin hang,
gidi thicu sin pham, 1a thue hién dudge
vai trd din dao thi truding, kiém sodt san
phiim v tinh hinh hoat dong ciia cdc
dai ly, Ong dai ly.

- Thuc hign cd ch€ gid phan biét
theo khich hiing giifa thanh thi vi nong
thon, theo s& lugng hang va s 1n cung
Ging ddi véi khdch hiing cong nghiép,
dong thdi cai tién phuong thic hach
todn trén cd s 18i thi€u cdc chi phi cho
hoat ddng phan phdi dé g Eiam gid bin
ngang biing cic nha cung ¢ap khdc trén
cling thi truting thay vi dp dung c¢d ch&
mdt gid va con & mife cao nhirhién nay,

- Tao ra céc Idi th& canh tranh
khdc ngoai gid theo hudng khic biét
héa biing cdc phudng thie nhut: rit ngéin
thfi gian cung cip hang, gidi quy&t
nhanh chdng nhitng vudng mic va dé
xuit ctia khdch hang, phét trién viin héa
“lam hai long khich hang™ trong giao
ti&p, ban hiing dat dén trinh do chuyén
nghi¢p.

- T6 chitc ddnh gid tinh higu qua
clia céic kénh, phudng tién truyén thong
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chiu thi d€ diéu chinh thdi lugng va céi
lién phuong thic sif dung cdc kénh va
phuong tién d6 mdt cach hgp 1y. Vindé
nay chiing i cho riing, trong diéu kién
hién nay khi tim ly ngudi ticu diing c6
thé n6i dang “di m1g " trude hiCn wigng
quang cdo c6 phan mang tinh “xd bd”,
thi hinh thifc quang bid thudng hi¢u
dugc coi fa “an khach nhiil” cdc cong ty
cAn quan tim dau wf nhiéu hdn nita la
thuc hién cic phdng suqua Iruy(,n hinh,
ding bdo hodc tranh thi dién dan clia
céc hoi nghi, hdi thio; 12 10 chic cic hoi
nghl khdch hang, tham gia cic hoi chg
trién lim; 12 phét trién hon nita quan hé
cong Lhung thdng qua cdce chudng trinh
i trg gén lién véi gidi thiGu hinh dnh
cong ly; 1a lién k&t vdi cic cong ty, dai
ly bcp gas cunb thue hi¢n chl.r(ing trinh
khuy&n mai va guil thi¢u san ph.lm
cling nhuda dang cdc hinh thife khuy&n
mai vdi nhidu § nghta va hap dinhan.

Ba I3, ting cuding diu W md mng
qui md va hign dai héa cd sd vt chit,
ky thuat nhiim phat trién cdc ning lyc
161 ctia cdc cong ty dap tng yéu cu
tang nhanh sdn lugng va md rong thi
truding tiéu thu, theo céc hudng:

- Khiin truong mé rong quy md va
hi¢n dai hda hé thong kho, b¢ chia,
trude hét 1a l1p trung cho nhiing thi
u-u’”mg nhiéu tiém niing, b i gln cdc
cang bién, truc giao thong chinh aé
ting khi nang dy trit dong thdsi gidm chi
phi viin chuyén trong qué trinh phan
phdi.

- Piu i phit trién cic tram dong
nap gas tr dong, phuong tién van i,
cdc trung 1am dich vu chim séc khich
hang nhu: Iip dit h¢ thdng sirdung gas,
bao duBng, bio tri, sifa chifa va van
chuyén gas i cdc dia phudng ¢6 nhu
ciu cao.vé st dung gas.

- Hb trg diu tr dé clng ¢d yva phal
1ncn h¢ thdng dai ly, Ong dai Iy ci vé
50 lugng va chat lugng.

Bon I, d:i’y manh hoat dong
nghién citu phat wién nhitm khiic phuc
nhitng y&u kém ciia cdc cong ty noi
chung trén linh vife nay, llrdo g6p phiin
t20 ra Idi th& canh tranh v& khéc bigt
héa hoiic chi phi thaip, theo cic hudng:

- Hinh thinh bd phin nhidn sy
nghién citu va phét ricn doc 1ap trén cd
sd xde dinh cdc hoat dong nghién ciu
va phél trién s& duge ticn hinh bén
trong cdc cong ty va thu¢ ngodi.
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- Tang diu w cho hoat dng
nghién ciiu, hodc lién k&, hop la(. hoic
thué ngoiu nghién ciu dé pht trién cic
san pham dich vu mdi, trude hét Ia h¢
lhong cip gas can hd chung cu, san
phim gas du lich, autogas st dung
trong cdc phuong tién vin i, thié bi sir
dung gas cong nghiép, cdc dich vu ky
thudt Iip dat, sifa chita thi¢t bi gas; d&
cii i€ hé thdng phin phoi gas, kicu
ddng, miu mi binh gas mang tinh dic
trung cho mdi cong ty.

Nim I, pht trién h¢ thdng thong
tin vl quan hé hgp tdc nhiim niing cao
kha niing thu thiip, phén tich vi xit 1y
thdng tin rén ¢d sd d6 bio dim chit
lugng cta cdc quyct dinh quan tri va
tranh thi i da cic ngudn lye W bén
ngoii theo cic hu'dng

- Kién oin ¢d cu & chie ciia cdc
cong ty, phan dinh 1o chiic ning, nhi¢ém
vu va quyén han ctia mdi bd phan, cd
nhin theo hudng giam bt trung gian,
phiin ¢iip quén ly nhiéu hon cho cdc bd
phén true thude.

- PAu wr hién dai héa cdc thiét bi

ky thudt, ddng thdfi tao dicu kién cho -

cén b, nhiin vién nang cao trinh do st
dung thiét bi phuc vu yéu ciu ngly
cang cao vé thu thiip, phain tich va xirly
thong tin.

- Phét huy th&¢ manh clia mdi cdng
ty d& im ki€m cdc cd hdi ddu wi, gép
von, lién doanh hgp tdc vdi cde don vi
rong va ngoZu ng’mh vas, Trude hét la
céic nha sin xudl gas trong nudc, cic
nhi cung clp nu6e ngodi, cic nha phan
phm céc doi tht canh tranh vi cdc nha
san xudl, cung Ung binh gas, lap rap
thi& bi va phuy ting sif dung gas, d& Lhu
dong hon trong viGc cung ting ngunn
hang, ting c,u'dn;, kh niang kiém sodt
thi truding, chuyén giao ky thudt, cong
ngh@, giam chi phi phan phoi wén ¢d s
d6 c6 diéu kién gidm gid bin va ning
ca0 ning Ic canh tranh ctia mdi cong
ty.

Sdu Ia, tang cuting kha ning huy
dong von nhiim ddp (g nhu ciu von
cho qud trinh thue thi cdc chién luge va
cdc gidi phdp trén, biing cdc bi¢n phap:

- Kién toan bd mdy va qui trinh
quin 1y chi phi d& lanh manh héa quan
h¢ tai chinh ndi bd cdce cong K2 trén cd
s8 d6 o ra cdc dicu ki¢n cn thiét dé
céc cong ty ¢6 thé som duce niém yé&t
trén thi rudng chig khodn.

- Tranh thti ngudn von tircéc du dn
st dung nhién li¢u sach dé bio v¢ moi
LnrdnL. clia Nhil nude hodie cdc 1 chic
qudc 1€, ngudn von vay clia cde 18 chiic
tin dung rén ¢d G xdc lap va cii thién
mdi quan h¢ vdi nhl.mg 16 chic nay.

Nhiim tao didu kién thuan lgi dé
thuc hién cdc giai phap rén, theo ching
161 Nha nudc va nganh gas can:

Thit nhat, ¢6 chinh sich wu dai dé
khuy&n khich cdc nhd diu w trong va
ngodi nudc tham gia vao hoat ddng
thiim do, khai thic vi ch& bién khi, sin
xudit, ip rdp cdc thiét bi st dung gas d&
mot ma, ¢ic nhi phan phdi gas trong
nude ¢o the chit dong duge ngudn hang,
nhung quan trong hon la gidm dude gid
gas vi thiél bi sit dung gas cho nguti
ticu diing.

Thit hai, ting cuding suqudn 19 clia
Nhi nude doi véi cdc ed sd kinh doanh
gas va thiét bi sit dung gas wén thi
truding biing h¢ thong céc liéu chuin ky
thudlt, chinh sdch, bién phép phit hgp va
ch€ @i xif 1y nghiém khic d€ han ch
finh trang hang gid, hang kém chill
Iugng gy ra nhitng kho khin cho cic
nha sin xual, phan phdi chinh hi¢u va
tam 1y lo ngai thi€u an toan hodc khong
dim bdo chil lugng clia mit hang gas,
thiét bi sit dung gas trong nhin dan.

Thit ba, ¢6 chinh sich mién thué
nhiip khilu gas nhut cdc quic gia trong
khu vure, d()ng thii gidm thué VAT d&
ngudi din dé dan;__ chiip nhan chuyén
sang st dung gas vidude huing mot gid
gas mém hdn so véi hign nay.

Thit wf, sém thanh I1ap hi¢p hdn
kinh doanh gas v thict bi stf dung gas
d& niing cao khi niing phdi hgp gitta
c¢ie doanh nghiép trong ngainh vdi nhau
vit vdi cdce cd quan chiic niing nha nu'ti(.
trong vi¢e quén 1y nganh, bio v¢ quyén
I¢i ctia ho va ngudi ti¢u diing truide tinh
trang canh tranh thicu lanh manh vuct
ra ngoai khi niing ki¢m sodt ctia Nha
nude v ting nhi kinh doanh riéng r&
nhu hi¢n nay.

Thit nim, phdi hgp véi cic cd
quan nha e hitu quan (Bo k& hoach
vad diw wr, Bo tai nﬂuycn moi truding,
Bo cong nghip va Ong cong ly d.ul
khi) xdy dung chicn lutic ph.u rién
nganh gas lam cd sd d¢ cic doanh
nghi¢p kinh doanh gas ¢6 du cin el dé
hoan thién chién luge phét tri€én cia
minh ®
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