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THE PLAN TO DEVELOP
- BINH DUONG TOURISM
INDUSTRY IN THE
YEARS 1998-2000

by Dr. PAO DUY HUAN

H ND THE BINH DUONG DEVELOPMENT  tions with other provinces and many foreign countries.
LTGUREN INPUSTRY, I pY T + Many tourists from HCMC come to Binh Duong

STRATEGY . . £ 7 S
because its beautiful landscape along with foreign visi-

1.Geographical position tors who work in joint ventures or look for business op-

Binh Duong has an area of 2,718.5 sq. km and a  portunities.

population of 661.000 people (the population density is + The living standard is improved with the result

239 person per sqkm). Binh Duong is bordered by that the need for tourism products.

HCMC to the south, Binh Phuéc to the north, Péng Nai However, the Binh Duong tourism industry hasn’t

to the east, and Tay Ninh and HCMC to the west. And  developed to the best of its ability in recent years.

it is 30 km from HCMC. ILBINH DUONG TOURISM INDUSTRY IN RECENT YEARS

Binh Duong has its role in the strategy to develop
the Eastern South and the Southern Vital Economic 1.Tourlst flows to Binh Dudng
Zone as well. With its convenient location adjacent to
the Péng Nai and Saigon rivers, abundant natural re-  Visitors to Binh.Dudng (1994-1996)
sources, favorable climatic conditions and even surface, S i =
Binh Duong is a good site for industrial estates, residen- _ L_ 1994 | 1995 1996 1997

tial areas and tourist resorts. Total | 66400 | 79126 |126.667 | 160.000
2.The role of the tourism industry in the Binh Dudng develop- T !

ment strategy + foreign visitors | 1,400 2473 1.444 1.800
s

Binhﬂ]i)uangulrepresezétshonly 0.8% of t.hg area and I:Iocal tourists i 65,000 76563 | 125223 | 158.200

0.4% of the ation of the country. After being sepa- R e AL = =

catad frok Bploniil Phuée, Binh Duartlfg has danda tghe il?:l- Source: Binh Dudng Trade and Tourism Service

lowing achievements: Thus, the amount of visitors to Binh Duong in-

-Its gross product increased by 16% annually; and es-  creased year after year, but this amount is small in com-
pecially it reached 18.8% in 1995, 20.8% in 1996 and  parison with the national tourism boom.
22% in 1997.

-Up to 1997, it attracted total investment of US$1  Binh Dudng tourism and the national tourism boom

billion and supplied some 10,000 jobs to industrial =S
workers. o ! LA 1994 . 1965
-Its structure of industry is well proportioned and Foreign visilors | Local visitors | Foreign Local
the manufacturing-construction sector is developed 1 visitors visitors
rather well. =
The industrial development has helped the service |- COuoRE_| . 003 100% A ik
sector grow. Up to the end of 1997. There were 120 | Binh Duong 0.14% 1.86% 0.19% 1.39%
companies came into operation in Binh Duong and = = - oy s
helped to change the structure of industry. Most of visitors to Binh Duong are local tourists
from HCMC. They come to Binh Duong at festivals or
The expected structure of industry of Binh Duong by 2000 op business. There are only a few foreign visitors. Most
Sactar _L 1995 | 1996 { 2000 of them go to offices of foreign companies operating in
— e ~i — + - “—"—1 Binh Duong.
'Manufacturing-Construction|  31% 44% |
§ Wi R ey R T Average stay of tourists In Binh Dudng (day)
| Agriculture | 4% | 2m% | :
e _______,__| —- :
jsemcg 5 o | | 2_33? 1 F'?_Qf?f'____j_ _5_42% H i el i ben B84 1995 1996
Source: The Binh Duong Development Plan 1996-2010 Foreigners —! 3.10 2.73 4.56
The development plan shows that the service sector, |- Y ‘_1
especially the tourism industry, tends to grow in the Local visitors Lz ik 07

coming years because of the following reasons:

+ Binh Duong has established good economic rela- Objectives of the visit determine the visitors’ stay in
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Binh Duong

Thus, the tourists’ average stay is short, but this
situation is common in Vietnam. The stay of foreign
tourists in Binh Duong is of national average (the tour-
ists’ stay in Viing Thu is 2.2-2.5 days) because most for-
eigners come to Binh Duong on both business and
vacation. The total tourist stay in Binh Duong is as fol-
lows:

Total stay of tourists in Binh Dudng (day) _

1994 1995 1996
Total visitors 70,000 91,489 95,367
Foreign 4,200 6,752 6,588
| Local 65,800 84,737 88,779

2.Tourism receipts

The Binh Duong tourism receipt rose from VND241
million in 1987 to over VND49 billion in 1996, increas-
ing by 117%. Contribution from the tourism industry to
the provincial budget rose from VNDP4.2 million in 1987
to 4.2 billion in 1996, increasing by 122% a year

Performance of the Binh Duong tourism industry
(VND mil.)

3.Labor force of the tourism Industry

According to the Binh Duong Service of Trade and
Tourism, the labor force of the tourism industry includes
445 persons, 265 of which work for the Binh Duong
Tourism Company and only 21 of which are graduates.
The Company has spent VNBD200 million on refresher
courses but its personnel still need more training to
make further improvements in the tourism industry.

4.Investment in the Binh Dudng tourism Industry

The Binh Duong Tourism Company came into opera-
tion in 1987 with a starting capital of VND88 million
and then got more facilities and new investments from
various sources. In recent years, it has invested in many
projects, such as Binh An Lake Resort (VIND1.5 billion),
Céu Ngang Resort (600 million), Binh Duong Hotel and
a floating restaurant (1.2 billion), and a transport com-
pany (1.2 billion). Up to now. Its assets are worth
VND6.129 billion.

In addition, the Company has also cooperated with
many organizations, including certain private compa-
nies; to build new hotels and tourism resorts. Up to
1996, the Binh Duong tourism industry could supply 414
hotel rooms, 21 of which are in the one-star class.

5.0verall estimate
Statistics show that the tourism business in.

i ,r___ ooe | Binh Duong has made some progress but its prod-
. 92 | 1993 | 1994 | 1995 | 1996 ;
i {7y 1201 19 ucts haven’t been good enough to attract tourists.
| Receipts | 15744 | 27,916 | 19,179 | 30,697 | 33,900 | 49,640 | Its personnel aren’t well trained. Investment in the
— f tourism industry has increased fast but it hasn’t
| Compared with | +64.25% [+77.31%)-20.36% |+55.67% | +10.43% +46.43% | |3 0oq iutencgd Tl
| the previous year | | 3
== = iz IIL,THE BUSINESS STRATEGY OF THE BINH DUONG
ii Contribution to the [ a0z.2 488.6 250 3,800 4,000 4,200 TOURISM INDUSTRY 1998-2000
| budget |
s S 1~ T 1.Bases for the prediction of Binh Dudng tourism devel-
|Compared with  |+123.35%| +61.68 -48.83%| +142% | 4526 | +5% opment in the coming years
{the previous year | [ ! + The Binh Duong socio-economic development
Source: Binh Duong Trade and Tourism Service strategy for the years 1996-2000.

+ The role played by Binh Duong in the mas-
Binh Dudng Tourist Expenditures 1995-96 (VNP mil.) ter plan to develop the tourism industry in the

: Southern Vital Economic Zone 1996-2000.

il . . .
|| Expendilures 1995 |%oftotal| 1996 | % oftotal | Compared + Tourism potentials in Binh Duong.
! teceipts rcepls with 1995 + Estimates of tourist flows to Binh Duong
b and southern provinces in the years 1998-2010.
| Total | 33,900 | 100% | 49,460 100% +10.43% + Licensed tourism development projects
| W s worked out by the Binh Duon vernment.
iAccommodation | 8340 | 24.6% | 10200 | 2061% it Developmjént targets forg ﬁloe Binh Duong
| Goods r 16,010 | 47.23% | 24,780 | 49.92% +54.78% service sector in the years 1998-2000 are:
: g 4= — i e -Annual growth rate of the provincial gross
EFQstervice | 8,800 25.96% 13,758 | 27.72% | 56.34% b pmduct: 24 7%
{Gthars | 750 | 221% | 872 | 175% | +16.27% | -Growth rate of tourism receipts: 45.6%
| N — == — ]

Tourism receipts include a lot of expenditures. The
following is the structure of tourist expenditures.

Large proportion of expenditure on accommodation
and foodservice to the total expenditure means that
quality and attractiveness of tourism products is low.
The above table shows that the expenditure on accom-
modation and foodservice represented 50.56% (in 1995)
and 48.33% (in 1996) of the total sales while the expen-
diture on goods and other items represented 49.44% and
51.67% in those two years. These results mean that:

-Hotels and accommodations in Binh Duong haven’t
been well developed yet. The performance of existing
hotels is poor because the amount of tourists is small.

-Binh Duong can supply a lot of souvenirs (ceramics
and lacquerwares) and other services to tourists but this
potential hasn’t been fully tapped yet.
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-Growth rate of the service sector: 27.9%

Estimates of the Binh Dudng Tourism Industry 1998-2000 (US$
mil.)

1995 1998 | 2000 |

Binh Ducdng gross product 251.4 | 442.3 | 687.8 |
- |

Tourism receipts 1.6 2.8 6.1
Compared with the provincial gross 0.63% | 0.64% | 0.88%
product
Total sales made by the service sector | 61.7 | 111.5 | 1823
Compared with the provincial gross 24.48% | 25.2% |26.58%
product

2.Tourist flows



In the years 1998-2000, it was estimated that the
flow of foreign tourist to Vietnam would increase by
20% a year. Binh Duong tourism authority estimates
that the tourist flow to Binh Duong will increase by
33.2% a year, and by 2000, Binh Duong will attract
0.2% of the total foreign tourists coming to Vietnam.

The better part of visitors to Binh Duong will be lo-
cal tourists who are mainly from HCMC. It is estimated
that the flow of local tourists to Binh Duong will in-
crease by 7% a year, that is, by 2000 Binh Duong will
play host to some 223.300 local tourists. -

3.Tourism receipts

In 1997, a foreign visitor to Binh Duong spent
US$55 a day on average, compared with US$6 spent by
a local one. It’s estimated that the spending will in-
crease to US$75 and 10 respectively in the years 1998-
2000, that is, the Binh Duong tourism receipts will
reach US$4.276 million by 2000.

In 1997, around 50% of tourist spending was on ac-
commodation and food and 47.2% of the rest was on sou-
venirs. Small spending on other services and goods
means that most Binh Duong products weren’t attrac-
tive to tourists.

In the coming years, the development of Binh Duong
tourism industry will aim at reducing tourist spending
on accommodation and food, and increasing the spend-
ing on other goods and services.

4.Hotel industry

In 1997, an average foreign visitor stayed for 2.73
days and a local visitor for 1.1 days in Binh Duong. It's
estimated that the average stay will increase to 2.8 and
1.2 days respectively by 2000. The room occupancy rate
in Binh Duong in 1997 was 60%. There are only 63
rooms of required standard and their occupancy rate
was 29.6%. As for rooms for local tourist, the rate was
61.4%

Estimated Occupancy Rate in 1998-2000
P ——— S =

| Hotel 1995 1098 ; 2000

For foreign visitors | 20.6% 55.2% 67.2%

.ﬁjor local visitors 61.4% ! 64.0% 68.0%

Estimated Demand for Hotel Room by 2000 ___

'! |t e Hotel 1995 [ 2000

;:’Case 1 i_int_e_r_n_a_ti_onal 30 i 50

) r ILocaI | 210 }» 445

!i_ Total 240 | 495

{case 2 International 36 l 60

1 Local | 520 i 600

L |Tota sss | 660

L‘Case 3 lnternatior!al 40 65
Local | 575 610
|Total L 625 | 675

To achieve these targets, the Binh Duong tourism in-
dustry needs a total investment of US$12.86 million for
the period 1998-2000, that is, US$4.28 million a year.
5.Main directions In the development of the Binh Dudng tour-
Ism Industry

a.Reorganizing and modernizing state-run tourism

Estimated Labor Force of the Binh Dudng Tourlsm Indust
==_-——=| Labor 1895 2000
Case 1 Direct 303 618
Indirect 667 1,362
Total 970 1,980
Case 2 Direct 685 822
Indirect 1,507 1,804
Total 2,192 2,626
Case 3 Direct 770 842
Indirect 1,694 1,853
Total 2,464 2,695
companies.

b.Training personnel for the tourism industry: re-
fresher courses and full-time training courses in hospi-
tality must be supplied with a view to helping tourism
labor force meet required standards.

c.Diversifying tourism products:

+ Making tourism products characterized by tradi-
tional cultural and historical features in order to im-
prove their competitiveness and expand the market
share.

+ Offering a wider range of products, such as cultural
tourism, ethnic tourism, recreational tourism, etc.

+ Cooperating with neighboring provinces or foreign
parties to supply special tourism products that meet de-
mands of foreign and local tourists.

d.Improving the quality of tourism services: Attitude
of service staff: diversity, availability and prices of
goods and services are main competitive factors that de-
cide the product development.

e.Maintaining and ({:weloping tourism potentials

Many tourist resources and attractions must be pro-
tected and revamped, such as Phi Lgi Prison, Ddu
Tiéng Lake, Héi Khdnh pagoda, etc.

f. Making new investments: the tourism authority
must cooperate with authorities (such as information
and culture, sport, communications, etc) in mobilizing
all possible sources of finance to develop tourism resorts
and products.

g.Tourism marketing: Analyses of existing and po-
tential markets for Binh Duong tourism products are
needed to integrate the Binh Duong tourism industry
into the national and international tourism industry.
Main markets for the Binh Duong tourism industry are
visitors from HCMC and foreigners working in indus-
trial estates in Binh Duong. Well-prepared marketing
campaigns can help to promote Binh Duong tourism
products.

IV.CONCLUSION

Analyses of the performance of the Binh Duong tour-
ism industry before 1997 show that this industry%msn’t
made the best use of its potentials and hasn’t played
well its role in the service sector. To tap its potentials,
the Binh Duong tourism authority must carry out strate-
gies to develop the tourism industry for the period from
now to 2000 and the next periods as well, and pay full
attention to the cooperation with tourism companies in
other provinces, especially in HCMC.

The provincial government had better make plan to
invest in this industry, beef up the machinery of the
Service of Trade and Tourism and put all tourism serv-
ices in the province well under control®
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