NGHIEN CUU & PHAT TRIEN

Phuong phap
xac dinh
chi phi
huy déng véon
va su dung cac
thuoc do chi phi
huy déng véon

Thac si DANG TH| NGOC LAN

Then céch noi truyén thong, mot ngén hing ¢4 hai lanh vue
kinh doanh nong ¢ot: huy dong von vi Iwa chon i sin sinh [
dé dau wr cée ngudn von huy dong dude. Céic ngan hang ludn
nd luc dé tao ra I¢i nhuan tif hai finh v nay. Do d6, phudng
phép xdc dinh chi phi huy dong von rit hitu ich cho ngén hang
dé xdy dung chinh séch kinh doanh ¢6 hi¢u qua. C6 hai Iy do

chi yéu ma ngéin hang quan tim khi xdc dinh chi phi huy dong.

von:

- Tinh todn widng ddi chinh xdc chi phi huy dong W)n la
y&u & ¢ ban dé xdc dinh mic Ioi nhuan ma ngin hang ¢anthu
duge (i cac Ll san ¢6 sinh 1.

- Loai hinh nguc‘m von ma ngén hang huy dong dude va
vice su’dung n;,.u(m viin nay anh huing dén rtii ro thanh khodn,
riii ro 1ai suat vit i ro von.

C6 3 phuding phdp duge cdc ngdn hang dp dyng phf? bicn

la: chi phi trung binh theo nguyén gid; chi phj hién cla ling

ngudn von huy dong va chi phi binh quan gia quy¢n du kicn
cho (it ¢& ngudn von. Mdi phu’dnu phip c6 moL ¥ rl"hm wuy
theo muc dich sif dung clia con sO chi phil huy dong von tinh
Lodn dude,
1. Chi phi binh quan gia quyén theo phuong phap
nguyén gia (Historical average cost method)

Pay la phuong phap dugc sif dung rong rai nh.u Phudng
phdp nay chii trong vao cd cAu hdn hgp cdc ngudn v 011 mangin
hang da huy dong ducic trong qud khi va xem x¢t ¢in thiin mife
lai sual rm thi trudting d‘l ‘lp dit ngan hang phdi trd cho mm
ngudn von di vay. Tich s0 clia lai sudil phii trd va tong mifc v on
di vay dugc sif dung trong qui khtt tao thinh chi phi ngudn von
binh quin gia quyLn N6 du’(k tinh todn theo cong thic 13y chi
phi trd i chia cho tng sO von di vay va tién g :
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Chi phi trd lai

Téng s vin di vay vi tién i

Chi phi trd 1 binh quin gia quyén =

Cha phi e i binh quén gia quycn
ctlia cac ngudn von hutg 1ai

Chi phi tra [

Tong 50 vin di vay i tién gdi

Vi du: Gid sitmdl ngan hiing ¢6 56 duf cudi k¥ wrén sb sach
nhu sau:

Ngudn vin ngan hang | Sodweudiky | Laisudtbinh | Tong chi phi
- {rigu USD) | quan phaiwa | fai phai i
(%) (tricu USD)
Tai khoin ding sév 65 0.0 0.00
“Tiai khoidn NOW 335 30 175
Ticn wifi el Kiém ) 53 220
Chiing chi ticn g0 : 33 .94 301
Tai Khoiin tién 26 thi 38 52 312
g tién 1&
Vay thi infiing ticn & 15 8.3 128
(neudn phi ticn i)
Tt So nguon vin 225 36 (16ng chi
i phi lii)

Chi phi Iai phai i binh quin gia quyén clia ngén hang
wén s€ la

Chi phi lai binh quin =
vay.

= 11,36 : 225 witu = 5,05%

Tmn;: truting hgp nay ngéin hiing cin phii ki€m cho duie
1y sudl sinh Idfi it cdc khodn cho vay va dau it nhat 1a 5,05%
thi mi d bo dip chi phl [ai phai tra cho nguon von huy dong.

Phuiing phip nay c6 ich khi sttdung d€ danh gid tinh hinh
huy dong von trong qué khi, nhu‘ng n6 ¢ cde nhuge diém sau:

- MO vai loai hinh ngudn von dude dem dau wr vao cic
(i siin 6 khong sinh 10 nhu dy uit bt budc, @i sin ¢d dinh, dy
uif thanh 0dn, dong phi bio hié¢m liCn di. Hon nita mdi loai
ngudn von va qui md hml dong clia mdi ngén hang lai cO miic
dur uir bt bude va ycu chu dur it thanh khodn rat khic nhau.
Trong truting hop nay do ty suat Igi nhudn khong thu du'dL lai
thay ddi tuy theo loai hinh ngudn von khic nhau.nén ¢in [l}ldl
¢6 nhitg diéu chinh vé chi phi va lgi nhuin ¢An thu duigie dé b
dip chi phi tra [ai.

- NG khong bao gdm ¢dc chi phi lién quan dén huy dong
vOn nhuquing co, chi phi khuvm mai trong huy dong von..

- Thi¢u do tin ¢ty ncu mudn st dung ac lam cd s quy(.t
dinh s& lua chon huy dong loai hinh ngudn von ndo hoic sé
dinh gid i sdn ¢o ra sao rong giai doan 1ai suit bi€én dong
manh.

Pai vGi hai nhuce diém diu 6 the khie phue bang cich
sttdung tisin sinh I¢5i lum e s tinh Lodn chi phi, tic [ so sdnh
chi phi [ai va phi [ai trong huy ddng von vdi lugng (ai sin sinh
16i thuan theo cong thiie sau:

1Ong chi phi 1ai: 1Bng ngudn vin

Chi phi tril [ai

Chi phi tréi Fii binh quiin gia quyén =
Thi sin ¢ sinh 130
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Khi chia cho (i san ¢6 sinh 13 wic [ da loai trir phén
ngudn von da diu W vio i san khong 16i.

Chu phi tra lai binh
guiin gia quyn

Chi phi trii liii + chi phi lién quan huy dong von

T sidn ¢ smh lifi

2. Chi phi huy dong von bién

Phuong phép chi phi binh quan tuy ¢ uu diém [a don gidn
nhung chi nhin v& qua khit d& xem xét chi phi va ty suat Ioi
nhuin (6 thicu da thuc hién clia ngan hang, Trong khi d6, nha
quan tri ngdn hang con ¢in phai hudng v wiong lai nita véi
nhitng quy&t dinh clia hdm nay va ngay mai. Phuong phap chi
phi huy dong vén bién nhim khic phuc nhuge diém cha
phudng phap chi tré Iai binh quan gia quyén dia trén nguyén
gid. Chi phi bién [a chi phi bd ra d€ ¢6 thém mdt ddng von huy
ddng. Can i vao chi phi bién, ngin hang xdc dinh mdc I¢i
nhudn i thi¢u cin dat duge G nhithg (i sén c6 thém wr cc
ngudn von ny.

Chi phi tria i tang thém

Chi phi tril liil binh quiin gia quyén = ==
Ting s von huy dong tang them

Loi nhuan van thu duge Y (i sin 6 sinh 181 ting thém
nhd st dung ngudn von huy dong them:

Chi phi tr [ ting thém

Chi phi trii 1i binh yuin gia quyén =
Tai sén o sinh 1 ting thém

Cong thiic chi phi huy dong von bién trén day 'ip dung
trong truding hdp chi phi huy dong ctia mot loai nguon von. Chi
phi bién nay dugc st dung khi ngéin hang quy&t dinh nén huy
dong tr mot loai nguﬁn von nao.

Tuy nhién trong hiu hét cdc e ng hdp, d¢ tai trg khodin
cho vay ngan hang s& huy dong tirnhiéu nguon von kha(, nhau.
Nhu vay, phudng phap chi phi huy dong von bién cin ph'u
quan lam xem x¢éL viée ngan hang ph'u tap hoip huy dong moi
ngudn vnn tic 1a chi phi huy dong von hdn hgp i mt s6 loai
nguﬁn von. Chi phi bién hon hgp nity dugc sif dung dinh g:m tai
san ¢o lang thém. RO ring Ia phu‘(inL phap chi phi von huy
ddng von bign da xdc Iap moL tiéu chuiin chit che hon cho vige
dinh gid cic dich vu ctia dinh ¢hé tai chinh, bao gdm cdc dich
vu tién gdi va huy ddng von khdc.

3. Chi phi du kién binh quan gia quyén
Payla chi phi du ki&n binh quan gia quyén cia (4t ¢ cic
naunn von lam két qm udc doan chi phl bi¢n huy dong, dé
dé xdic dinh mac 1ai ¢in ¢6 doi vdi i sin ¢ sinh I8i. Phutdng
phip nay ¢6 ich cho nha quén tri. N6 gitip cho ngin hang theo
doi chi phi huy dong von binh quén theo thii gian, xem ¢6 xay
- chiGu hudng nio ngude lai hay khong, va mdc chi phi lai
binh quin cung ¢iip mit chuiin muc wong ddi cho vige quyel
dinh nén cho vay va diu wr nhu' thé ndo. Viée udc tinh chi phi
nay o thé hoan thi¢n hon h?m,g cdc xem x¢t ciu hoi: Ngan
hang c¢an phal dat mife 1y sudlt sinh Igfi chung Ia bao nhiéu tir
wg,c ban ci hai dang dich vu, huy dong vOn va if viée str dung
von huy dong vao c.u. i san sinh 15 d€ ¢6 thé bu dp toan bd
chi phi huy dong von cua nd.
Viéc Itfa chon ngudn tién gdi hofic phi tién gdi clia ngin
haing y thude khong chi vao chi phi (gid) wiing doi ctia moi
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ngudn ma con phu thude rti ro cha chiing di véi ngin hang.
Nhitg ngudn von ¢6 chi phi thap ¢6 thé ¢6 rii ro cao cho ngan
hiing va do-vily, € lao khi ning thiét hai nghiém trong hon,
Nhit quan tri phii dudng diu véi viéce lua chon gitta chi phi vil
rlii ro, tic 12 viée ddnh déi gitta rlii ro va chi phi huy dong von.
Ngudn von chi phi thip ¢6 thé phai chiu riii ro cao vé Iai sud,
thanh khoin hay [a von s&f hitu, Nhu'th€, mdi khi phai huy dong
von mdi, nha quén tri phai lya chon mot vi i vé& wong quan uu
lién gitia rii ro v Idi nhuéin trén bang doi chi€u gitta ri ro va
chi phi theo Wing céch phdi hdp gilta céc ngudn von.

Sd dd tuong quan Iira chon giita chi phi va riii ro.

Chi phi huy ddng vén
binh quén trén 1 USD

M dd riiro

Theo sd dd trén, nha quén tri ¢6 thé k&t luin ring ngudn
von hién dang strdung ¢6 chi phi trén 1 ddng von huy dong quéd
dal do viy ma Igi nhuan lhufm bi "mh hl.rfin;__ nghi¢ém trong va
¢in phai ¢6 mot hdn hdp nguon von kiéu kh‘tc Tu do, ngin
hang ¢6 thé mong mudn thay doi 16i k&t ¢ ngudn von (i diém
A (chi phi C}, miftc rtii ro Ry) sang diém B (chi phi C; thép hn,
mic rii ro Ry). Nhaquan tri p}uu quy&tdinh vi uf riiro, L}u ph1
thich hgp nhét vi myc tiéu clia ngan hang v mong mudn )
dong gop von.

Viée dinh gid ngudn von d trés thanh mdt nhi¢m vu quan
rong lrong qua trinh thyfc hién nhiing muc tiéu clia ngan hang
Gia ca chinh [ cc“mg cu md moi ngin hang ¢6 Ihc chon d¢
nhiim dat dutic miic v k&t ciu ngudn von cho phép ngéin hang
ning cao khit niing sinh 18 va cdic muc licu khic, diu cho riing
moi ngin hang khong thé wr quyc.t dmh mu’t. gid ma la do lhl
truting diin diL. Vige dinh gid cic nt_unn vOn Lic dong siwu sitce
d&n chi phi clia ngén hang ciing nhu' dén loai va wr cach khich
hang n‘m ngAn hang chon giao dich. RO rang la gid cd cta
ngudn von huy dong ¢6 anh ero'n-v 16 qui md, k&L cau va mic
1ai chénh léch clia it ¢ cdic ngudn von m ngdin hang sirdung.

Trong giai doan W do hoa G chinh hign nay, vi¢e dinh
gid ngudn von lién gdi va ede ngudn von khic chinh la mot bai
todn mi moi nha quén tri phii wr di tim 1 gidi. Khong ¢ 100
gidi sin cho ho.

Sau khi ¢iin nhiic tic d(:nﬂ Lua ting logi ngudn von khic
nhau dya rén chi phi huy dong von hay chinh sach huy dong
¢6n d€ dinh hudng cho hanh dong cu thé. N6i cich khcu. l'lgd.l'l
hang sif dung quan diém marketing dé xac dinh nhu ciu cha
khdch hang va thuy&t phuc khéich hang strdung sén p}mm dich
vu ngin han" Nhu vy, mot chién lugc huy dong von thanh
cong (huy dong duge mot lugng v on ¢in thiét cho hoat dong
¢t dan vi minh) khi n6 thu hiit swquan tam ctia khach hiing ®
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