NGHIEN cUU & PHAT TRIEN

Tmng sunghi¢p ddi mdi va phét rién kinh 1€ clia dit mue,
VN d dat duigic nhiGu thanh tyu rit khii quan ma ndi bit nhat
la nhitng thanh tyu & linh vy sin xudt lda gao. That vy, tir
moLnue ndng nghiép ¢ trong tinh trang thidu luong thue kéo
dai, VN da vuon [en trd thanh nude xuil khifu gao diig vi tef
thit hai trén the gidi.

Thanh tuu

Hoat ddng kinh doanh xuit khilu gao trong nhifng niim
qua da dem lai nhiéu tdc dong tich cue dén nén kinh (& - xi
hoi. NG déng vai trd quan trong trong nén kinh (€ VN, d6 1a:

- Xudt khitu ggao g6p phin dem ngudn thu ngoai (& vé
cho ddtnuie. VN Ja mot trong nhém niam nude xuit khiu 210
hiing diu th€ gidi. Va gao xual khiu niim trong nh6m muoi
nganh hang xuil khu chi lyc ciia VN v6i kim ngach xudt
khiu hang nim khodng tir 600 dén 900 tri¢u USD.

Kim ngach xuit khiu gao 2000-2004

Nim 2001 202

Kim ngach

Kim ngitch xudt khiu
(Tricu USD)

Kin ngach xudt khiiu gao 625 726

(Triéu USD)

TY trong kim ngach gao / Ting | 4,1 43 16 35
Kim ngach xudt khiu (%)

2003 2004

15027 | 16706 | 20176 | 26.503

720 941

Nguén: Trung tam thang tin thudng mai-Bé thuong mai

- Xuiit khilu gao gop phin &n dinh cong @n viéc lam,
tang tich Ity va cdi thi¢n doi song cho ngudi lao dong trong
khu vuc sdn xudt nong nghi¢p. Qua vige phat rién thi truding
xuat khiu gao da kich thich va thic dily nang e sin xuat
ndng nghi¢p, gép phin khai thong nhanh dau ra cho sin
phim la ctia nong dan, thu hitnhiéu lao dong nodng thon vio
cde khau xay xdt, ch€ bicn, kho ting, van chuyén,

- Bio dim an ninh Iudng thyc, cung cAp ngudn luong
thytc 80 tri¢u dan. VN 12 quc gia dong dan, gao 1a ngudn
luong the chinh cho han 90% dén s, thisi gian qua tinh hinh
phét tri€n sin xudl va sin lugng ting nhanh chéng da dim
bdo an ninh luong thye cia VN. Lugng xuat khiu gao VN
chi€m 1y rong 13% dén 15% tSng lugng xuslt khu the gici
da g6p phin vio bio dim an ninh luong thue the gidi.

Lugng gao xufit khifu VN va the gidi

i nitm 2000 dén nim 2004
2001 2002 2003 2004
Luifng g0 xudl khiu ciin VN | 3,351 30194 13630 | 3920
(tri¢u tan)
Téing lung gao xuft khitu wén | 24442 | 27.888 | 27,550 | 25.487
thi widi (tridu tin)
TV trung (%) 14 I 13 15

Ngudn: USDA — Higp hoi luong thic VN

- Cung céip ngudn nguyén lidu cho nganh ché bién thic
in gia sic, cdc nganh cdng nghiép thuc phim khic. Vdi
lugng sén xudt thuc (& hang nam trén 32 tridu tin Ida, nganh
sén xudlt Iudng thyc [a nén ting cung cip nguyén ligu ddi dio
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Thi trudng xuat khau
gao VN va
gidi phap phat trién

TS. HO TIEN DUNG

cho cdc nganh cong nghiép thue phim, cdc nganh ché bién
thic in gia sac.

Thuén lgi va khé khin

Trong linh vy xufit khifu gao, VN ¢6 mot s& thudn lgi
nhu: duge Nha nue quan tam va hd trg phat rién toan dién 1
khiu sdn xudl dén tiéu thu sin phim, chat lugng gao VN timg
budc dugc khing dinh, cic hoat dong phuc vu cho xuit khiu
ga0 phét rién nhanh, o6 chién lugc diu rva dp dung kip thosi
nhiing (i€n bd ky thuat rong sin xuit, ch& bigh ciing nhu bio
qudn hang héa, xudl hién nhiéu thi trudng mdi cling véi 16
trinh gia nhip WTO clia VN.

Sén phiim gao VN chii y&u 2 loai gao hat dai dudc danh
béng ky. Nhdf vao nhiing dau tr trong khau gidng, 4p dung
nhifng gitng lia mdi, cdi ti€n &p dyung cac tién b khoa hoc ky
thudt vao cdc giai doan gia cong sau vu mia thu hoach, ch&
bi€n, tich urit va van chuyén cho nén chilt Iugng cita gao xudt
khdu VN da dugc nang Ién mot cdch déu dan trong sudt thoi
gian qua va da thod man thi hi€u cla ngudi tiéu ding, xam
nhiip duge mot s6 thi rudng chilt lugng cao. Gao VN hién nay
da xay dung dugc vi th€ ctia minh va di dugc chdp nhan &
nhiéu khu vye thi truding. N&u trude day, VN xuat khiiu cht
y&u 12 gao triing v6i 1y 1¢ gao tim vao khong 15% va 25%,
dd xay xdt binh thuting, thi nhitng nim gin day, VN di xuit
khilu dugic cic loai gao 2% tdm, 5% tdm hat dai, do bong (5L
Bic biét, VN da xudt duge cdc loai gao cao cip cho cic thi
truing nhut Iran, Nhit va Han Qudc. Chét iugng gao xuit
khdu VN trong nhitng nam qua thé hién qua bang sau:
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T¥ trong chilt Iugng logi gao xuit khiu

5%-15% gav dm 250-35% Vi gao im
1989 - 1995 55.3% 44, 7%
2000 68.3% 36.1%
2002 T1.8% 28.2%
2004 T1.9% 24.1%

Ngubn: Hiép hoi luang thuc VN

Béng trén ndi Ién riing vige xual khitu gao ¢6 chalt lugng
cao va trung binh ctia VN da gia ting; ngudc lai, xudt khiu
gao chilt lugng thip thi gidm din dan. Thye (& nay cho thily
fing gao VN da dute cdi ién dan vE chill lugng d¢ thod min
xu huGng tiéu thu rén thi trutsing (he gidi. Bén canh mathang
gao trdng, VN dang tiing budc xim nhip vao thi trutng gao
thom thé giéi. Nim 2004, VN da xudl khéu gao thom hon 100
ngan tan,

Bén canh nhifng thudin I, hoat dong xuat khéu gao VN
con gip phii mot s8 kho khin sau chi y&u sau:

- Mot 1a, mit dir chilt lugng gao xudt khitu VN ¢0 cii
(ién nhung so v6i mit biing thé gidi thi con thap. Nguyén
nhéin 12 do trong khau sin xudl chi chay theo s8 lugng ma
chufa chi trong d&n néing cao chilt lugng Ida gao. Tinh Gndinh
vé chat lugng va tinh ddng nhat clia sén phim khdng cao.
Chufa xay dung dugc nhing viing nguyén li¢u chlt lugng cao
phuc vy cho xut khiu.

- Hai 1a, cong ngh sin xudt ché bi€n gao chua mang
tinh ddng b, hi¢n dai va lién hoan. Chufa dp dung mot cdch
rong rii cd gidi hod, W dong hod rong sdn xuit va ché bién
£40.

- Ba Ia siin phim gao xuat khiu ctia VN chua da dang
vé& quy cdch, chiing loai, khong 6 loai gao nao ndi bt vé
phim chat d€ tao nét doc dio ricng cho sin phiim gao VN
trén thi trudng the gidi.

- B6n I, chua giit duge thé chl dong trén thi trudng ticu
thy, chua diu wr thich ddng dé tao 1ap kénh phan phdi, chua
¢6 thuong higu riéng clia minh.

Giai phap

D& phét trién thi tuding xudl khiu gao VN trong thdi
gian sfp dén, ciin 6 h¢ thong cdc gidi php dbng bd tr khau
cung ting nguyén vt ligu d&n khau sin xuil va tiéu thy san
phim nhy sau:

1. Giai phap hoan thign hogat dpng cung itng nguyéen
li¢u.

Giong: Cin nghién ctu va dua vao sif dung cic giong
lda dim bo cdc tidu chi nhu: C6 ham lugng dinh dutng cao,
chit Iugng hat gao 11, d6 12 hat gao ¢6 hinh déng dai, it bac
bung ¢6 dd déo, ¢6 thdii gian sinh trudng ngan.

Phén bon: Hién nay, phin 16n phan bon phuc vu cho sén
xuét nong nghiép & VN la do nhap khiu; dac biét la phan
urea va DAP, NPK. P& dim bao ngudn phan bon phuc vu
san xudt, Nha nudc nén xay dung céc nha mdy phan urca
wrong nu6c dé tn dung lgi the vé ngudn khi thién nhién. Ben
canh 6, thi hi€u nguds tiéu ding trén th gidi dang ting bude
chuyén sang cdc loai gao sach, it st dung phiin bén hod hoc
vd ¢d. Vi vdy, Nha nuéc nén c6 chinh sich khuyén khich
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nguiii dan sir dung cdc loai phan bon hitu ¢d, phan vi sinh, 4p
dung céc bién phdp canh tdc mdi nhim giam lugng phin bén
vO cd.

Bao vé& thuc vat: Can ap dung cic phudng phap bao vé
thufc vat it st dung cdc loai thudce i sdu héa hoc nhiim gidm
sy & nhiém mdi truding nhung lai ting gid tri hat gao do xu
hudng ding gao sach ting lén.

Gt hdi, thu hoach va béo quin sau thu hoach: Ap dung
cdc phudng tién thu hoach hién dai s€ ting 1y I¢ thu hdi Ida,
gidm 1y 18 hat gy v3. Nén 18 chife xay dimng cde khu vue san
phoi, 10 sdly, kho chifa cho titng cum khu vy dudi hinh thic
dich vu ¢ong, Nha nudc chi thu phi dich vu dé duy  bio
duting. Dac bict 1 tng dung céc cong ngh® sy hién dai phuc
vu cho viée sy Ita vao mba mua d¢€ la vita mau kho vira
khong gay gao.

Xay dyng viing nguyn licu: Nha nude cin ién khai
nhanh k& hoach quy hoach 1 tri¢u ha gico trbng lda chat
lugng cao phuc vu xuit khiu. G viing nguyén li¢u nay, ty
theo didu kién thd nhudng, khi hiu, t@p quin ma xdc dinh
ting loai gidng lda cho g khu vic.

2. Gidi phap hoan thién hoat dong san xudt che bién.

(1) Cong ngh¢ bio quin: Nhi nudc cin xdy dung ht
thdng du trit qudc gia gdm h¢ thong cic kho ¢6 st chda 16n
trung binh (& 50.000 tan tr& I€n hodc he théng silo chiia lda tai
cdc khu vie trong diém Ida gao véi cong nghé bio quén hi¢n
dai.

(2) Cong nghé xay x4t vd danh bong gao: Hién nay,
cong ngh¢ ché bién khd ticn bd, ddp ting dugc khi niing sin
xuit ch& bicn céc loai gao cao cip (nhu do bong ctia hat gao,
d6 tdm,...). Tuy nhién, vin d& phan logi hat chua dugc cha
cho nén cAn tp trung nghién ctu 14p dit h¢ thdng tich hat
nhiim phuc vu cho thi truding xudl khilu gao thom va gao
triing cao cp.

(3) Ning Iuc du tri¥, ste chia kho tang: Cic doanh
nghiGp nén timg butde nghién ctiu cich biio quin, duf trlf gao
trong h¢ thong silo c6 h¢ thong khong khi lanh nhiim bio
quin gao trong thdi gian lau nhung chét lugng khong bi thay
doi.

(4) Xuift nhip hang hoa, bao bi dong gbi: Can ting dung
cdic cdng nghé nhap xudt t dong, h¢ thdng can tinh va dong
bao t dong nhiim vifa nang cong sudit, vira giamchi phi cong
nhiin, ddng thsi gidi phong bét cong nhan trong lao dong phd
thong.

(5) Lao dong: D€ gii phdp nay dem lai k&t qua tot cin
<6 bude chudn bi nhan luc, ngudn lao dong thong qua vice
tyén dung (I cdc ruting day nghé k¥ thut ndng nghiép, cac
dai hoc nong nghiép. Nha nuc can phdi ¢6 chudng trinh
giing day gin licn véi yeu ciu the 1&€ ddng thdsi iép cin dugc
nhiing kién thic, cong ngh¢ mai.

3. Gidi phdp hoan thién hogt dong marketing.

P& thuc hién gidi phap nity, ¢iin (@p trung vio cdc hoat
dong sau:

(1) Xic dinh thi trudng muc ticu: Pay 1 mot cong vige
quan trong trong hoat dong xudt nhip khiu. Hién nay, trong
hoat dong xuit khiu gao ¢6 cic nhém thi trniting muc tiéu can
chi trong la:

® Nhom thi truting tap trung: LA cdc thi truting thong
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qua ciac dam phdn chinh phi nhu hgp don;, cung ¢Ap gao cho
Cuba, cdc diu thiu chinh phii nhuhgp ddng cung ting gao cho
Iran, Phllllmes Indonesia, Angeria. Cic thi rudng niy ¢6
céc dic di€ém 12 nhiing thi truting I6n ctia VN véi lugng !‘lhdp
khiu hang niim chiém (i 20% dén 30% (Gng sin Iugng xudl
khdu clia VN; ;__1.1 mua clia cde thi rudng niy lhmin;: cao, ¢b
tic dunb didu it gid ca xuil khiu, e dong niing gid xudl
khiu gao VN.

® Nhom thi truting thuong mai I6n: [a cdc thi truting
ticu thu mot Iuging 16n gao VN nhu Malaysia, Singapore, cdc
nudc Trung Bong vit Chiu Phi.

® Nhom ciic thj trudng tiém niing: L cic thi ln.rdn& nhu

cau nhap khiiu gao I6n ma VN ¢6 i th€ va ¢6 thé xam nhap
nhu thi triding Trung Quée, Han Qude, Nhit Bin.

(2) Séin phiim xuit khiiu: Cain ¢t vao thi hidu clia nguti
li¢u diing ta xdc dinh duge cdc loai sin phim cho g thi
truding nhut sau:

- Gao 25% 1im - Thi triding Philippines

- Gao 25% (dm, gao ¢ip thap - Thi trudng Indonesia,
Pong Phi va Cu Ba.

- Gao thom, gao lide - Thi truting Tay Au. Hong Kong,
Nam Phi

- Gao cao ¢ip 2% 1@m v 5% t&m - Thi truding Trung
Dong va Tay Phi

- Gao tdm - Thi truding Pong Phi (Scnegal)

- N(.p Thi trudng cic nude chiu A 6 nhidu dan theo
dao Hoi.

Xy dyng sin phiim gao tham dic trung clia VN ciing a
gidi phip hitu hi¢u trong canh tranh xudt khiu. Mzt hang mdi
thuting c6 g.m tri canh tranh cao vichua hinh thinh gid rén thi
truting. Chang han nhu sin phim gao chit lugng cao ST,
ST3 hay 12 sin phim gao tham “ning thom chg dao”, (1'_\(.
bi¢t Ia loai gao thom ndi liéng la £ao thdm “tim xoan™

ny dung thuong hi¢u cho sin phim gao VN ciing [a
viin d€ cin duge quan im vi phin dn gao VN déu mang
nhiin hi¢u ctia nha nhiip khiu hoiic Ia nha phan phdi. Do d6,
cde doanhnghi¢p xuat khilu gao phéi tiing budc tao ra thuong
hi¢u riéng ctia minh va 1o ra thuong hi¢u chung cho Zao VN
nhiim khiing dinh gid tri hat gao VN trén thi truting qunr. (@

(3) Gid trong kinh doanh xudt khiu gao: P& xay dung
chi&n luge gid phit hgp cho sén phiim gao VN vita dim bio
niing cao lgi nhudn vita ddm bdo tinh canh tranh ¢an thue hién
cdc bicn phdp sau ;

® Thyc hién dinh gii theo phan khic thi truding,

- B3I vdi moLsS thi ruding ma gao VN ¢6 uu the vé sin
ludng, chiing loi, vi tri dia 1y, quan h¢ ¢ap nhi nude cin dinh
gid wong dudng vdéi gid doi thit canh tranh chinh 12 Thdi Lan
nhuf gao xudt khilu cho Cuba, gao vao thi truting Philippines,
Indonesia.

- Bai v6i cde sin phim gao thom, dite sin riéng bidt clia
VN thi dinh gid theo hudng 18i da hoa I6i nhudin,

- Bm vdi cic thi truting thong thuting, thi dufa vao quan
h¢ cung ciu vt thong tin vé hoat dnnb xuit khilu gao clia cic
ddi tht canh tranh [ chii yéu.

® Thufe hién chinh sich ning cao gm xual khilu gao.

PE ¢6 thé ning cao gid ban gao, cin the hign 161 cdc
diém sau:
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- Phai ting cuding hinh thic ban CIF hodic CFR. Cic
doanhn ighiCp nén tham gia diu lh.lu qum. 1& 3 cdc nude nhap
khu d& gianh hgp déng cung ¢ap Sn dinh lau dai,

- Ba dang hinh thidc thanh todn nhv L/C, TTR, DP

- Bam bio d{ tin ¢y rong vige thye hién hgp dong vé
thdfi gian giao hang cling I'Ihll'Lhdl lugng hing hda. Pic biét
Nhi nuée nén hd g cie doanh r'éhn.p trong vicc thanh Iip
kho ngoai quan tai cic nude nhip khiu 1dn.

(4) Kénh phin phm C6 hai loai kénh phin phdi chii y&u
trong kinh doanh xudt khitu 1 kénh phan phdi truc i€p va
kénh phan phoi gidn tiép.

Doanh nghi¢p ¢6 thé bin hanb true i€p cho ngudi ticu
ding cudi ciing, nhung loai kénh nay thuting it duge 4 ap dung
val khong phu hdp vdi loai hinh kinh doanh gao xuit khiu.
Cich lam nay mang lai hi¢u qud khong cao doi véi nhiing
doanh nghicp xudil khiu chuta dii manh vé ning luc canh
tranh v tiém Iy i chinh.

Vige lap kénh phiin phdi ¢6 thé chia 1lam hai giai doan:

- Giai dogn 1: Cdc nha xudlt khiu gao VN sit dung kénh
phm phm thdng qua mang Ui rung gian clia cic nhd budn
quic IE, cdc t.,lp dodn da qum. gia va cdce thuong nhin & cdc
nuic ¢6 nhu ciu nhip khiu gao. Kénh nay ¢6 uu diém 1 tn
dung dugc h¢ thong cd s Vit chiil - k¥ thudt, nhin lue, ky

nang kinh doanh qudc (& siin ¢6; gao xuil khiu ctia doanh
I‘lghl(rp s& d€ dang thAm nhép vao thi tniding clia nudc nhip
khiu.

- Giai doan 2: Cic doanh nghi¢p xuit khilu gao VN, mdt
mill tao 1ap va dp dung cdc kénh phan phéi gidn G&p, mat
khic chti dong timg budc lip cde ¢d sd nh vin phong da;i
dién, chi nhanh cong ly con, dai 1y, kho ngoai quan,. . clia
minh ¢ nude ngodi dé sif dung kénh phan phdi truc iép clia
chinh minh & nude ngoai. C6 nhu vy, doanh nghiép méi thue
sy dimg viing tr&n thi truding, phét huy 5i da nang Iuc canh
tranh trong xuit khiu,

(5) Xiic ti&n xudt khitu: Doanh nghi¢p cin xdy dung va
ap dung nhfm;: phudng tién nh

- Tham gia hdi che trién 1am - hoi nghi, hdi thio, Hang
nam, rén the gidi déu ¢6 10 chite hoi nghi £a0 quic (& va
nhiéu cudc hoi chg ndn g siin & nhiéu ndi trén (he gici. Pay 1
cd hoi Lh{) cde nha xudt khilu gao & cin khdch ha ng, xic
dinh nhu cdu, thi hi€u ca khich hang va gidi thicu sin phim

a0 VN,

- Bidu tra khio sét thj tnding: Doanh nghi¢p cin ¢ cdn
b ¢4 trinh do va kinh nghiém v& nghién citu thi ruding, vé
marketing xufit khilu dé e G&p va Lhu’(!n;, xuyén dén nernE
thi trutng muc tiéu nhitm nghién ciu, nim biit nhu cu thi
hiCu, ¥ mudn, xu hutng ui’ul khich hiwng.

- Khai thc 151 da sy tr§ gidp cdia cic ¢ quan thudng vu
VN § cie nude va ed quan clia ho tai VN,

Tom lai, hoat dong xudt khilu gao VN trong thisi gian qua
¢6 nhiéu bute Lhuyt,n bi&n @1, thi phin xuat khiiu gao VN
ngly cang tang. Mic du \dy hoat dong xuit khiu £ao VN
cling con bi han ¢h€ wrong nhi¢u mat tit niing Iy sdn xui, ché
bién dén thi nlng iy thy, Do viy, viée phan tich nhing
thudn 1di vt kho khan trong hoat dun;: xudt khilu g €10 nhiim d¢
ra cic w1a| phap cho vige phit trién thi ruting xuat khiu gao
VN [a viin d& thési sithién nay va la nhu cu cho widng lai ®
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