HO TRO KINH DOANH & PHAT TRIEN NGANH SAN PHAM TAI VN

Hoc quan Iy san xuat kinh doanh
vi phan mém tro chai kinh doanh

Van dé lam dau diu cac doanh nghiép
khéng phai 1a viéc thuc hién tiing céng viéc
ma la qui trinh thuc hién cac céng viéc do...
Doanh nghiép bi chdm hodc kém linh déng vi
khéng ai hiéu céng viéc tung nhan sy da két
hgp vdi nhau nhu thé nao dé tao ra két qua,
mét hiéu biét rat can thiét giup thay déi cach
tao ra két qua.

Hammer

1. Hoat déng san xuat kinh doanh

Hoal ddong sin xudl kinh doanh (SXKD) cia doanh
nghiép 12 qui trinh bao gdm cdc hanh vi sin xudl, kinh
doanh di€n ra lién tuc va phdi hdp 1in nhau nhiim thuc
hi¢n muc ti¢u chung 13 thiic ddy nhanh va hi¢u qué vong
quay clia von tif nguyén li¢u, cong nghé, chi phi d&n sin
phim. hang hda va dich vu phuc vu khdch hang. Méi
hanh vi SXKD ti¢p nhin cdc y&u 1 ddu vio xdc dinh,
trén ¢d ¢ d6 thue hién cong viée chuyén trich @€ hinh
thanh cdc y&u 16 diu ra twong tng nhiim hoan thanh mdt
ndi dung cu thé trong muc tiéu ndi trén cla qui trinh
SXKD. BAu vio va diu ra clia cdc hanh vi SXKD ¢6 thé
1a von, nguyén vit li¢u, bdn thanh phim, thinh phim.
Hiéu sudt ciia mdi hiinh vi duge xdc dinh dua trén chi s6
d6i sdnh gitta gid tri ddu ra va gid tri ddu vdo cla né.
Hi¢u qua cia win bb qui trinh hoat dong SXKD khong
chi phu thude vivo hi¢u suit ciia mdi hanh vi SXl(D tru'c
thude ma con phu thudc vao tinh logic trong viéc 18 chite
thure hién va phéi hgp hoat dong giita cdc hanh vi SXKD
nay.

2. Quan ly hoat déng SXKD

Nhiém vu ctia cong tac quin 1y hoat dong SXKD la
nghién citu, thye hién cdc gidi phap nhiim ndng cao hi¢u
qud clia qui trinh SXKD. Nhi¢m vu nay doi hoi ngudi
quén 1y phii nghién cifu tim hi€u qui trinh SXKD ma ho
¢6 trdch nhiém lanh dao dé dé ra cdc quy€ldinh quan Iy
phdt hgp & tal ¢ cdc mife chién luge, chién thudt hodc
diéu hinh hing ngay nhiim cdi thi¢n hi¢u sudt clia tiing
hanh vi SX-KD ciing nhu tiing cudng tinh logic trong viéce
phdi hgp hoat dong gilfa cdc hanh vi ndy trong toan bo
qui trinh SXKD. B¢ thyte hi¢n (Ot nhiém vy clin minh,
nha quan ly SXKD khong nhitng phii ¢6 nén ting hi€u
bi€t nhitdinh vé khoa hoc quin 1y SXKD ma con phdi cé
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ning lyc trong viée phdt hi¢n van dé, nghién citu va dé ra
gidi phédp cho viin d& mét cdch phit hgp vdi hoan canh
thyc 1€, Piéu nay doi hoi nhi quin 1y SXKD phdi dudge
dao tao bai bin ¢ rudng 16p, dong thdi phai ¢6 kinh
nghié¢m trong linh vurc SXKD.

3. Hoc quan Iy hoat déng SXKD

Hoc 12 hanh vi md con ngudi thuc hién dé tiép cin
thé gidi thuc (TGT) nhiim nim bt TGT. Trén cd sd do,
con ngudi ti€n hanh diéu khién TGT, bt né van hanh
theo ¢d ché& phuc vu cho Idi ich clia minh. Noi dung chii
y&u clia qud trinh hoc 1 tim hiéu cdc khdi niém, hién
wigng ¢d biin ca TGT, xdc dinh cdc mdi quan hé gilta
cdc khdiniém; hién wigng do. Thong tin thu nhin duge tr
qud trinh hoc goi 1a tri thife. Con ngudi vin dung tri thiic
cho Wng van dé cu th¢ ¢ha TGT nhiim phdt trién vin d¢,
hay néi cdch khdc 1a phdt trién TGT, theo hudng mang
lai cho con ngudsi nhiéu I¢i ich nhal.

Hoc quédn Iy hoat dong SXKD la mot thé hién ctia
qud trinh hoc md TGT chinh 1a méi trudng SXKD. Bén
canh nhitng dic di€m cla qud trinh hoc néi chung, hoc
quin Iy SXKD con ¢6 nhitng nét dic lrung riéng khd dic
bié¢t do dic diém ctia TGT ma nd Lép can. (6] day, n;:mu
nhitng tri thitc mang tinh ¢y tric, ngudi hoc phdi nim
bit nhitng tri thife khong thé ciu tric héa duge: kinh
nghiém quin 1y thye 1€ ¢6 thé xem 1a mot dang cla loai
tri thife nay. Tri thite kinh nghi¢m déng vai trd quan trong
trong quin ly SXKD. Vi th€, mic dd qudn triét thye 1&
SXKD gitta nhitng ngudi hoc hoan toan khdc nhau va
phu thude rit 16n vao ning Iy bin thin ngudi hoc cling
nhu s6 ¢d hdi ma ho tiép xiic thyc 1€, Hoan toan khong
qud 18i n€u néi riing nghién citu quin ly SXKD, vira la
mdt khoa hoc, vira 1a mét nghé thudt.

4. Hoc quan Iy SXKD véi phuong phap hoc bang
kinh nghiém

Do nhitng phin tich néi trén, viéc chon phming phip
hoc phi hgp cho van dé hoc quén Iy SXKD la rit quan
trong va ¢6 ¥ nghia quy{..l dinh d&n chat lugng cta hoat
dong day va hoc quin ly SXKD. Hién nay, hai phudng
phip hoc dude sit dung phd bicn 1a *hoc theo sy chi dan’
(lcarning through instruction) vit *hoc biing kinh nghi¢m’
(learning through experience).

Phudng phip hoc theo sy chi din dudc thye hién
trong mdi trudng hoc Kinh dién; thiy gido 1&n I3p gidng
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bii, hoc vién theo hoc ghi chép lai. Viéc danh gid ngudi
hoc dugc thuc hién biing bai thi vi€t (tric nghiém, tu
ludn) hoiic vAn ddp vé nhitng vin dé ma ho di dugc
truyén dat. Phudng phdp nay dé thuc hién nhung chi
mang lai hiéu qué cho viéc ti€p thu tri thifc cau trdc. Do
d6, n€u chi stt dung phudng phdp nay thiqud trinh day va
hoc quan 1y SXKD khong thé dat duge hiéu qud cao.

Phudng phép hoc bing kinh nghiém du’dc thyc hién
trifc l1é'p trong moi lrlrfing TGT. Ngudi hoc ti€p cdn véi
van dé thyc t€, ty van dung kho tri thitc ciia minh dé tim
gidi phép va thyc hién gidi phdp. K&t qua phén hdi tr
TGT sé& dugc ngudi hoc ki€ém nghiém va ti€n hanh cdc
diéu chinh cin thi€t d€ kho tri thic ctia ho trd nén phi
hgp hon véi thye (€. Thiy gido chi ¢6 vai trd huéng dan,
gidi thich cdc sir kién, tinh huéng cho ngudi hoc. Phuong
phédp nay ¢6 han ch& 1 diéu kién thurc hién (méi trudng,
thai gian, chuyén gia hudng din thyc hanh) twong ddi
khé nhung hiéu qua do né mang lai rdt 16n. Ngudi hoc
khéng chi ¢6 dip trau déi kho tri thifc cdu triic ma con tich
ldy du’dc nhitng tri thitc kinh nghiém qu1 bdu trong qud
trinh ti€p c¢én thye €. Pidu nay cho thiy phu‘dng phép
hoc biing kinh nghi¢m thuc sy quan trong va can thi€t
cho qud trinh day, dic biét la qud trinh hoc quan Iy
SXKD.

5. M3 hinh hoc quan Iy SXKD bang kinh nghiém
ctia Agyris va Schon

Bén canh nhiéu mé hinh hoc bing kinh nghi¢m clia
cdc nhém tdc gid, mo hinh clia Agyris va Schon dudc
d4nh gid cao bdi né thé hién tinh tich cuc cia ngu’éh hoc
trong qud trinh hoc. M6 hinh nay dugce bi€u dién bdi chu
trinh 4 bude nhu sau:

1: M6 hinh
trong tri mé

h 4

IV : K€t qua va I1 : Lip chién lugc
nhitng d4nh gid Ra quyét dinh

L III : T4dc dng J

th€ gidi thuc

Hinh 1

(1) Kho tri thifc clia ngudi hoc

(I1) Ngudi hoc nghién citu gidi phap cho vin dé dia
trén (I).

(TIT) Ngudi hoc ra cdc quy&t dinh dé thyc hién gidi
phdp clia vin dé trén TGT. -

(IV) Ngudi hoc thu nhan két qué, ddnh gid kétqua

va diéu chinh (I). Viéc hiéu chinh (I) s& gitp l'lng'dl hoc |

vé sau xiy dung dudc cdc quyet dinh hiéu qua hon.

Pé khic phuc cdc nhude diém di néu d muc (4) clia
phudng phap hoc biang kinh nghlem, Agyris via Schon
dura ra md hinh hoce str dung thuc t& do (virtual world) nhu
sau:
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I : M6 hinh
trong tri g
wpl IV :K&lqud va 11 : Lap chién luge |,
Nhirng ddnh gid Ra quyét dinh
F Y
II: Tdc déng |4
thyc &€ do
iTenthdi Bt dinh,
{ gian, chi-phi. -
gian chiphi. 1 nliTécdong i, KémmSmng
& S VW The sidi thye Hinh2

Thuc t& 40 : Thuc & 4o (TTA) 1a hé théng duge xay
ding dia trén cdc cong cu md hinh phit hgp nhiim khic
hoa TGT véi cdc hién tuigng, quan hé va qui luat ton tai
trong TGT d6. TTA ¢6 vai trd mé phéng TGT, vai trd nay
yéu cAuTTA phdi c6 nhitng tinh chdt ddc trimg sau day :

- Di&n t4 cc khai niém, hién tigng t nhién ca TGT.

- Dién (4 trung thuc quan hé gilta cdc sy vit, hién tigng
cta TGT. )

- C6 tinh ddng va van hanh theo qui luit gin gidng
TGT.

Uu diém clia md hinh hoc biing kinh nghiém véi
TTA

- Do tinh Ao nén chi phi tri€n khai, thit nghiém thap.

- Chii dong dugc y&u 18 thdi gian, 6 thé thyc hanh
vGi chudi thai gian dai.

- M6 hinh gitip cung cap thong tin cho ngudi hoc mét
cdch nhanh chéng.

- Ngudi hoc ¢6 diéu kién nghién citu va thif nghiém
nhiéu gidi phép.

- Md hinh TTA I cd sd tao chuyén gia 4o lam chifc
ning hd trd ngudi- hoc.

‘6. Phan mém tro choi kinh doanh (Business Game)

Phan mém trd chdi kinh doanh (TCKD) la két qua
cii dit TTA cia md hinh (Hinh 2) thong qua mdt chudng
trinh mdy tinh dang trd chdi. TCKD lié’p nhén cdc gid tri
diu vao Ia cdc quyét dinh SXKD ciia tiing nhém ngudi
hoc, sau dé thuc hién cdc xit 1y cin thiét lhong qua mo
hinh TTA da dudc tich hdp trong hé thdng d€ tao ra két
qua la trang thdi méi ctia hé théng va hiéu qud SXKD
ctia mdi nhém ngudsi hoc. Mo hinh hoat dong cia TCKD
nhu (Hinh 3 ) :

Input Process Outcome
Instructional Judgments
content .
CAL - Learning
me Cycle Pevrofing . outcomes
Game : 5
charactaristics 5 \-_8:"““"

Hinh 3: Model of game-based learning by [Garris et al.,02] [2]
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- Input : Cdc quyét dinh SX-KD cla ngudi hoc.

- Process : X Iy cdc quy@t dinh cia ngudi hoc
(judgment) theo mé hinh tich hgp trong hé thang. Két
qué x\¥ 1y lam thay dGi trang thdi tng xit (Behavior) ctia
hé théng va duge phan hdi dén ngudi ding (Feedback).

- Outcome : Nhitng thong tin két qua ma ngudi hoc
nhan dudc i hé thong.

Trong qué trinh hoc theo mé hinh (Hinh 2), phan
mém TCKD khong chi ddm nhan ndi dung TII ma con hd
¢ thyc hién ni dung II va cung cip thong tin cho ndi
dung I'V. Md hinh hoc véi TCKD con duge goila md hinh
hoc dia trén rd chdi mdy tinh (computer game-based
learning model), va dugc Samuelsson (2002) chi ti€t héa
b&i s db sau ( Hinh 4 ).

[_“:A{.-Jéuh;e: N
Ericf the game

i

- Anglysis of £
i situation - Report of i
: - Ldentify problem situation i
"""""""" i - » II T
i - Analysis alfernative : v
solutions
g approach
i-Analysis consequences
- Making decision
B L Lo 75 i
i s ;
Stores tne IIY Caleglation 7 f
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Dabriefing
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l Finish the game i

Hinh 4 : Game steps and learning environment by
[Samuelsson, 2002] [3]

(1) : Ngudi hoc i€p can TGT nhd thdng tin W md
hinh TTA ctia TCKD.

(1) : NgudSi hoc phin tich vin dé&, tim gidi phdp.
TCKD hd trd cung cap thong tin moi trudng va cong cu
X Iy théng tin.

(II1) : TCKD xit Iy cdc quyét dinh SXKD ctia cic
nhém ngudi hoc theo md hinh TTA dudc tich hdp trong
hé thong. K&t qua xir 1y duge phin héi d€n ngudi hoc.

(IV) : Ngudi hoc phén tich k€t qud, ritkinh nghi¢m
va cip nhat kho tri thife cia minh.

7. Mot sé phan mém trd choi kinh doanh trén the
gidi

® Top SIM — 2002 : Cung ¢ip md hinh bin phan
hodc toan phin méi truéing SXKD. Tao dieu kién cho
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ngudhi hoe tim hiéu cdc méi quan hé trong va ngoai (6
chifc tic dong dén 1di nhuan, dong thdi cho phép thuc
hanh cdc quy€t dinh quan ly. HS trg cdc ki ndng xif 1y
théng tin va ning luc ra quy&t dinh trong diéu kién thong
tin khong chic chin.

@ UniGame — 2001 : Tao diéu kién thuc hanh cdc
k¥ niing phan tich, xif Iy tinh huéng d€ tim gidi phdp,
cung cap chifc nang hudn luyén ngudi hoc lam viée theo
nhom,

® RealGame — 2002 ; Mb phéng khd ddy di cdc

nghiép vu quén Iy cia mot 16 chife SXKD, hé trg t6t vige -

nghién citu gidi phdp va ra quy&t dinh. Ngudi hoc dé
dang thu thap cdcs6 li¢u théng ké vé tinh hinh SXKD sau
mdi ky quyét dinh.

® Billionaire 11 : Tao mdi trudng diu tw do véi cdc
¢d hoi thire hanh cdc kién thite ¢d ban va rén luyén k§
ning {tng X nhanh, chinh xdc trong méi trudng dau tuf
ban.

® Gazillionaire : M6 phdng thi trudng cung cu, tao
¢d hdi thyc hanh cdc k§ ndng phin tich tinh hinh
cung-cAu va k¥ ning ra quyét dinh.

® Q-Key : Hé théng quan tri chdt lugng, tao diéu
kién thuc hanh cdc ki€n thifc cd bin va trau déi kinh
nghiém vé vin dé quén tri cht lugng.

® Wall Street Raider : M6 phong moi trudng kinh
doanh tai chinh, gitip thue hanh cdc kinh nghiém, muu
mé trong vin dé diu ur va lién k€t ddu v i chinh,

® The Corperate Machine : M6 phong moi trudng
SXKD, cho phép thuc hanh cdc k¥ ndng nghi€n cifu thi
trudng, lira chon linh vie SXKD, xdy dung k€ hoach va
thue hién sdn xudt, tiéu thy sin phdm.

® Tycoon : Tao méi trudng SXKD nudc gidi khdt
0. Ngudi hoc ¢6 dip th€ hién ky ning thim nhip thi
truding biing cdc chinh sdch cdi i€n sdn phdm va hé trg
bdn hang.

Céc phin mém trén déu cho phép nhiéu nhém ngudi
hoc déng thisi, mdi nhém widng Wng véi mot 15 chife
SXKD. Nhd d6 chiing tao ra moi trudng canh tranh gitta
cdcnhém, gitip ngudi hoc vita ¢6 diéu kién thye hanh céc
ki€n thic da hoc, viYa lam quen vdi viéc ra quy&t dinh
trong diéu ki¢n canh tranh ®

Tai liéu tham khéo:

(1] Timo Lainema, Enhancing Participant Business Process Per-
ception through Business Game, 2001. www.hicss.ha-
waii.edu/HICSS_34/PDFs/CLENGOA4.pdf

[2] Maja Pivec — Olga Dziabenko — Irmgard Schinnerl, Aspects of
Game-Based Learning, 2003. WWwW.e-men-
tor.edu.pl/_xml/wydania/4/42.pdf

[3] Samuelson Soren — Hagerfors Ann, Computer Supported Busi-
ness Game, 2002,
w3.msi.vxu.se/users/per/IRIS27/iris27-1077 .pdt

[4] Dr. Juha-Matti Lehtonen, Experimental learning through a sim-
ulation game in teaching of production management, 2003.
www.simlab.hut.fi/publications/lehtonen-haho.pdf

15




