NANG CAO HIEU QUA QUAN LY DO THI

Nang cao viéc quan I cdc do thi

Vi(f:c 0L nhdl rong ¢dng tdc quéan
1y cdc do thi la ngay tir tritde khi khdi
cong xdy cdc do thi, nén ¢ sy lua
chon hgp 1y vé vi tri xay d6 thi méi
va quy hoach héa dai han do thi sé
phit trién nhu thé nao? Thii do nudce
M§, thanh ph&é Washington DC,
duge xem nhu' 1a mdt trong nhitng
thanh phé dep trén the gidi la vi tha
do nay, sau khi My gianh dude dée
lip tydo, da duge xdy trén mdt khu
dat wéng rilt rong, theo mot quy
hoach phdt trién dai han clia mot
ki¢n tric sy ngudi Phap. Gilra thanh
phd xdy mot toa thdp cao, lén dén
dinh thdp. nhin ra bon phia, ¢6 4
¢ong tinh rat dep, gdm Nha Tring,
dién Capitol (Qudc hdi My), dai
widng niém Lincoln vit khu luu ni¢m
Washington. Thinh phd duge chia
thanh nhirng 6 vuong vdi nhitng con
dudng rong ngang doc, ddnhsé 1,2,
3,4.., A, B.C.,thanh cdc khu trung
wong, nam, dy, dong, bdc, nén
khong ¢6 nhitng con dudng ngong
ngoto va cif mdi con duting cd mot
duding xe buyl nén viée di chuyén
¢Ong cong duge 16 chife rdt hop ly
cho khilp cdc hd din cuf rong thanh
phd.

Phat trién tu phat

Ciéc thanh phd ¢ Viet Nam, trdi
lai, phiin nhi¢u da w phdt theo lich
stf, TP.HCM, nguyén thdi cdc chia
Nguy€&n, 12 mot trai déng quan va
ndi qudn 1y hanh chinh quan sy ctia
cite chiia Nguy@n ¢ mién Nam, duge
xdy trén motgod dat cao hién la dinh
Poc Lap. Tif trai dén hl‘i song la Chd
Cii. Mot con dudng ndi lién Sai Gon
véi Chd Lén - trung Am budn bdn
phdn thinh ctia ngudi Hoa. Quarach
Thi Nghe [a thi trdin Gia Binh. Pén
thasi Phép thude thi 3 thanh phd Sal
Gon , Gia Pinh , Chg Ldn duge ndi
biing nhiing con dudng song song,
giita 3 thinh phd vAn con nhitng khu
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nha l4 vi ddm ldy. Sai Gon tuy mang
danh 12 “Hon ngoc Vién Péng”
nhung chi cé khodng vai trim ngan
dén, va gidihan S& Bach Thi, Sd Ba
Son, khu Chg Cii, Ba Kao, Ban Cg
duge xdy trén dit go cao  mot bén
bd séng Sai Gon con phia bén kia b
song la nhitng ddng lay ngép lut.
DPén thai ky Diém, 3 thanh phd Sai
Gon-Chg Ldn-Bién Hoa duge ndi
thanh mdt TP duy nhit qua khu cong
nghi€p Bién Hoa va dudng xa 1§ Sai
Gon-Viing Tau. Goi la “xa 16" cho
¢6 danh nhung thuc sy lic biy gid,
xa 10 chi 1a con duting xe 6 16 2
chiéu. Tirnim 1975 dé€n nay, TP ti€p
tuc kéo dai dén tdn Viing Tau, qua
truc giao thoéng chinh 1a xa 10 -Sai
Gon-Viing Tau, duge md rong thanh
6 lan xe. Theo khuynh hudng phdt
tri€n ty nhién, trong 10 nim 8i, 2
bén xa 1§ Sai Gon -Viing Tau nha
cita, khu dén cu, khu cong nghiép sé
moc 1én san sdt, va xa 16 Sai Gon -
Viing Tau vira ddm nhin vai wo
chuyén chd khdach va hing tir Sai
Gon ra Viing Tau va ngudce lai, vita
Ia truc di chuyén chinh ctia 15-30
triéu ngudi din sdng chen chic nhau
trong mt thinh pho kéodai kh()dl‘lg
140 km tit B&n xe mién Tay dén
Viing Tau, v6i bé ngang rdng hep
10-20-30 km tity theo dia diém. Xa
16 dd ¢6 md rong thém nhiu lan
hodc xdy thém nhiéu xa 16 mdi song
song, ciing s& bi nan ket dudng, e
d6 di chuyén cla cic xe 06 10 s€
chim dan lai.

Gidi phdp hgp ly 1a thiy xa
trong rong, lam mot xa 16 mdi chay
dai theo b bién tir Viing Tau dén
Cam Ranh, va tIf xa 16 mdi nay siu
vo datlién, ién 1én viing cao, s€ xdy
mot TP mdi LO chiéu sdu 20-30 km
ngugc 1én mién ndi va Llcp nudc
ngol cho nhdn dén TP bing nudc
song Pdng Nai. Nhu viy TP.HCM
$& ¢6 2 cang Idn 1 Cam Ranh vd

TS. LE KHOA

Viing Tau & 2 diu, c6 khd ning liép
dude cdc tau tir 200.000 dén 500.000
tédn,2 cdng nay déu nim & trung tAim
dudng bién Péng Nam A, ¢ rit
nhiéu dat iréng hién dang kho ciin,
gid rdl ré hién nay nhung sé ddt hon
vang khi xdy xong cdc xa 16, khu
cdng nghi¢p va khu dan cu, cde khu
ndy s& dé dang xanh héa véi nude
ngot song Pdng Nai. TP.HCM sé c6
nhiu bdi bi€n cho du khich thd
mdng chay dai wr Viing Tau dén
Cam Ranh, khdch thich canh nii
song s¢ lén ving cao thujc diy
Truting Son sét bd bién .

Quy hoach cac dé thj méi tai
Viét Nam

ViétNamdatciicé lichsit hang
ngan nim, cdc TP phdt tri€n L lau
theo lich sit nhung ciing 1a mdt viing
ddt mdi vi mdi bitddu cong nghiép
hod, hién dai hod. Chi rong thoi
gian ndy trong mot thdsi gian ngdn
29-30 nim nifa, tai Viét Nam & cdc
viing ven bién ¢6 cdc cdng sdu s&
thanh 1ap cdc khu céng nghiép, khu
dén cu, khu du lich ven bién va trén
cdc ddi nidi lansiu vo datlién 30-40
km nhitng do thi mdi s€ c6 hang 5-
10-20-30 triéu ngudi trd 1én. Cdc
thanh phd mdi nay phat ri€n vdi
cdng sau ti€p nhin nguyén vét liéu
tit khip cdc ndi trén the gidi chd vé
vdi nhitng tau Ién 50.000 —100.000-
200.000 tin trd 1&n, nguyén vit liéu
dude dua vao cde nha mdy va bién
thanh hang ti¢u ding cipcao gid dit
gap 5-10 lan so véi gid nguyen vat
liéu tho nhap va tdi xudl cang cho
khip cdc thi trudng trén th€ gidi.
Ving ly tidng xdy cdc TP mdinay
12 cdc cang sdu ven bién Vung Tau,
Cam Ranh, Chin Miy nam' giita
taim dudng bién Pdng Nam A, con
nhidu datrong, cic ddi cat gid rit ré
s duge quy hoach thanh khu cong
nghiép, khu dén cu, khu du lich mdi.

(Xem tiép trang 24)



NGHIEN CUU & PHAT TRIEN

détmay VN vdi hang dét may Trung
Qudc va chi ¢6 lam nhu vay cic
doanh nghiép dét may mdi tao dugc
gid cd san phdm c6 tinh canh tranh
trén thi trudng va duge nhiéu ngudi
tiéu diing chdp nhin.

4. TS chitc hoat dong xic ti€n
thuong mai dé xdy dung hinh dnh
nganh dét may VN theo phudng
chim “chdt lugng nhin hiéu, uy tin
dich vu, tich nhiém xa hi * thong
qua:

_ - Viéc 4p dung cdc tiéu chudn
quoe TE ISO 9001, ISO 14000,
SA 8000.

- Viéc tham gia cdc cude trién
lam hdi chg quéc (€.

- Viéc xdc dinh ¢ip tiéu chudn
sdn phdm trén ¢d sd tiéu chudn clia
céc thi truding chinh va gid ca canh
tranh.

Qua d6, xdc dinh cd cdu mit
hang va dinh hudng cho cdc doanh
nghiép.

5. TG chitc 16t cdac hoat dong
thdng tin vé thi trudng, vé ddu w, vé
sin xuit, vé nhap khau clia nginh
dét may trén mang websile va cdc
bdn tin hang thing. Thanh lip cdc
trung tim giao dich w van hd trg dich
vu, trung tdm giao dich nguyén phu
liéu, trung tim thudng mai, nhim
gidi thiéu sdn phdm, truc U€p véi
ngudi tiéu ding qua dé tim cdc bién
phép dé thaim nhép thi truding.

6. Thanh ldp Trung tdm dao tao
chuyén nganh dét may nhimdao tao
céc chuyén vién cao cap vé: thi€t k&
thoi trang (designer), cdn by mit
hing (merchandiser), i€p thi hing
hod (marketer), 1§ trudng — chuyén
tridng (supervisor), quan ly chat
lugng (QC), quian ly kho hang
(wakehouse keeper), quin ly xuit
nhip khdu (import — export —
manager).

7. Ti€p we phét tri€n mang lugi
tiéu thu dé chi€m linh thi rudng ndi
dia, Téng cong 1ty dét may
VINATEX c¢6 thé 1a diu méi tap hgp
cic doanh nghiép dét may trong cd
nudc d€ hinh thanh hé théng cita
hing — siéu thi kinh doanh hang thai
trang dét may, truée hét md tai cdc
thinh phd 1dn d€ trong mot vai nim
tdi hé théng ctra hang sié u thi ndy s&
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¢é mit hdu hél tai cdc tinh thanh,
thanh phd 16n trong cd nudc.

8. Trudc tinh hinh thi trudng dét
may trén th€ gidi sé c6 nhiéu dién
bién phifc tap sau nim 2004 do han
ngach détmay dugc bai bo theo hiép
dinh clia t6 chifc thudng mai the gidi
(WTO) ma chic chin sé tao nhiéu
1¢5i th& cho nhitng nuGe thanh vién cé
tiém ning san xudt, xuit khiu véi
cong nghé tién ti€n, chi dong dugc
nguyén liéu, phu liéu,.nganh dét
may VN nén tim cdch gilf viing thi
trudng hién c6 (EU, My, Nhit, Pai
Loan, Canada..), phdl trién xudt
khiu sang thi trudng mdi dic biét 1a
cdc thi trudng phi han ngach (Pai
Loan, Singapore, Han Qudc, Trung
Péng...) trong d6 cin chii ¥ thi trudng
Pai Loan, ndi ¢6 nhiéu cong ty muén
mua hang dét may gid ré cha VN dé
tdi xuat khdu sang cdc nudc khéc.

9. Ning cao vai wrd va ling
cuting hon nita chifc ning hoat dong
cia Hiép hoi dét may VN (VITAS )
trong viéc 8 chifc thong tin kip thdi

tinh hinh thi trudng cho doanh’

nghiép, t8 chic cdc hoat dong xay

dung hinh 4nh 6t dep vé nganh dét
may VN tai cdc thi trudng xui't khau
trong diém, xic tién xdy dung mot
s6 thudng hiéu néi ti€ng mang tinh
qudc gia tai cdc thi trudng xuat khiu,
t8 chifc cdc hoat dong xim nhip
mang ludi bidn 1€ 1ai thi rudng nude
ngoai, dé xudt cdc ch€ dy, cd ché
chinh sdch tao moéi trudng kinh
doanh thudn lgi cho cdc doanh
nghiép trong nganh,

Toém lai, trong nhitng nim gén
day, nganh dét may VN da dat dugc
6c do ting trudng khd nhanh, kim
ngach xud't khiunam 2003 da dat va
virgt k& hoach & mic cao nhat 3,65
ty USD, ting trén 30% so vdi ndm
2002. Véi thing Igi trén, budc vao
k& hoach nim 2004 v nhitng nim
ti€p theo cdc doanh nghiép dét may
VN cin nd lyc nhiéu hon nifa trong
viéc tin dung thdi cd, phdt huy két
qua dat duge d€ han ché nhiing
thiach thic khé khin, nhanh chéng
dua nganh dét may VN phit trién
mot cdch bén vifng ngang tim vdi
nganh dét may cdc nudc trong khu
vuc B

(Ti&p theo trang 7)

Nang cao viéc quan
Iy’ " = .

Nén thily xa trong rong va ngay tir
bay gity mdfi cdc ki€n tric su' gidi quy
hoach céc di 4n phét trién dén 20-30
nam Gi cic viing dat trong trén day,
trudc tién cin cé hé thong duting xa 19,
cip nude, cdc cing, dutng diy dién
néu cé cic thit Ay thi viée thanh 1ap céc
khu cdng nghiép, khu din cur va khu du
lich s&¢ khong khé. Co duge ban quy
hoach hgp 1y, s& gidi quyél cdc vn dé
“boi thubing gid dat thudng duge ddnh
gid qud thap” lén d&n hang ngan ty
ddng, vi dat hdm nay dang cdn trdng,
1ir céc dit rdng s& quy hoach dé dang
cdc khu cong nghiép tich roi vdi cic
khu dén cuf va khu du lich bang nhing
dai ciy xanh, cic dudng xa s¢ chay
thiing bang khong ngodin ngodo nhu
trong TP.HCM hién nay.

Céc bién phap tinh thé
TAl nhién, vin rat can cdc bién
phdp tinh th€ gdnlién vdi cdcdy dn

dai han. Theo khuynh huéng tu
nhién thi TP.HCM sé& banh truéng
theo tryc dudng thdng Sai Gon-
Viing Tau. C6 thé quy hoach thém
mdt s6 thinh phd mdi doc theo truc
16 nay, tir 16 ra bd bi€n giai doan mdt
bdt dau ching thi nhit chitng 20km
khéi ddu oY xa 16 Viing Tau dén
Cam Ranh chay theo b& bién. Sau s&
xdy cdc ching k€. Nhitng TP mdi
bén bd bién nay sé& thu hit, va gidi
t6a bdtdp luc xdy cit mdi doc theo
2 bén xa 16 Viing Tau-TP.HCM.
Phudng dn thi hai la TP.HCM ti€n
ngay ra b3 bi€n, theo dudng chim
bay thi tif trung tim TP ra bai bi€n
Can Gid chi khodng khong dén 15
km nhung phdi bing qua Ritng Sdt
vi cdc dam ldy. Céc k¥ thuat ngdy
nay cho phép xay cdu cao 8¢ vugt
qua Rirng Sat dén bi€n d€ dang va
ngudi din TP sé ddp tau di tim bién
trong vong khong dén nita gid. Tuy
nhién vin dé 1a lam sao vira c6 ciu
cao t8c vira ddm bao dudc sy tdn tai
lau dai cia khu Rirng Sdt quy gid®
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