Tap chi Nghién ctu Kinh té va Kinh doanh Chau A
Nam thd 29, S6 3 (2018), 23-41

JW’““ Tap chi Nghién ctru Kinh té& va Kinh doanh Chau A & A
e 3

http://www.emeraldgrouppublishing.com/services/publishing/jabes/index.htm

www.jabes.ueh.edu.vn

Cac yéu t6 tac dong dén két qua xuat khau

cua cac doanh nghiép thuy san

tai ving Pong bang séng Curu Long

LE TAN BUU 2 NGUYEN VIET BANG b

@ Truong Bai hoc Kinh té TP.HCM

b Trudng Pai hoc Tai chinh — Marketing

THONG TIN

2 2

TOM TAT

Ngay nhdn: 16/03/2018
Ngay nhdn lai: 14/06/2018
Duyét ddng: 27/07/2018

Ma phan loai JEL:
D22, F19, L21

Tu khoa:

K&t qua xuat khau;

Xuét khau thuy san;
Thay san;

Rao can xuat khau.

Keywords:
Export performance;
Export seafood;

Nghién clu dugc thuc hién nham xac dinh va do ludng nhitng yéu té
tdc dédng dén két qua xuat khau clia cadc doanh nghiép thay san tai
vung Déng bang séng Cliu Long bang phuang phap nghién clu dinh
tinh két hgp dinh lugng. Nghién c(tu dinh tinh dugc thuc hién théng
qua thao luan nhém cung 10 nha quan ly doanh nghiép, nghién ctu
dinh lugng dugc thuc hién théng qua phdong van truc tiép 187 nha
quan ly doanh nghiép trong linh vuc xudt khau thay san. Nghién cdu
cho thay két qua xuat khdu clia cdc doanh nghiép thay san chiju tac
déng truc tiép bdi 7 yéu t6: (1) Chién lugc marketing xuat khau, (2) dac
diém va nang luc ctia doanh nghiép, (3) dac diém nganh, (4) dac diém
quan ly, (5) dac diém thj trudng trong nudc, (6) dac diém thj trudng
nudc ngoai, va (7) rao can xuat khau.

Abstract

The paper aims at defining and measuring key factors which impact on
export performance of seafood firms in Mekong Delta region by
applying qualitative and quantitative methods. The qualitative method
is carried out through a discussion group of 10 chief executive officers,
while the quantitative one is conducted through direct interviews with
187 managers of seafood companies. The results show that firm’s
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Seafood; export performance is under the direct influences of seven factors

Export barriers. including: (1) Export marketing strategy; (2) Firm’s characteristic and
capability; (3) Industry characteristics; (4) Management characteristics;
(5) Domestic market characteristics; (6) Foreign market characteristics;
and (7) Export barriers.

1. Gidi thiéu

Trong nhitng nim qua, bén canh céac yéu t6 tidu dung, ddu tu va nhap khau, hoat dong xuat khau
d3 c6 nhitng dong gop quan trong vao tang truong kinh té cua Viét Nam. Tang trueng xuat khau cao
va tuong d6i on dinh trong nhiéu nam (Téng cuc Thng ké, 2017) da gop phan on dinh kinh té vi mé,
nhu: Han ché nhap siéu, can bang can can thanh todn quéc té va tang du trit ngoai té. Trong cac mat
hang xuat khau hién nay thi thiry san 1a mét trong s6 nhitng mat hang xuat khau chu luc cua Viét Nam
v6i kim ngach nam 2016 dat khoang 7,05 ty USD, chiém khoang 4,0% tong kim ngach xuat khiu cua
Viét Nam (Tong cuc Thong k&, 2017). Hién nay, Viét Nam van la nudce ding thi ba trén thé gisi (sau
Trung Qudc va An Do) vé san lugng nudi trong thuy san (Bo Cong thuong, 2017). Tuy nhién, su cd
han han va xam nhap man tai cac tinh Nam Trung Bo va Pdng bing séng Ctu Long, su ¢6 6 nhiém
mdi trudng bién (su kién Formosa) tai bdn tinh mién Trung da anh huong rat nhidu dén nguyén liéu
cho hoat dong xuat khau thay san cua Viét Nam (B Cong thuong, 2016). Thém vao d6, rao can ky
thuat va bao ho thuong mai tir cic nu6c nhap khau gia ting, ap luc canh tranh manh mé& do mé cua
thi truong (nhat 1a khi Viét Nam la thanh vién chinh thic caa Hiép dinh Déi tac toan dién va tién bo
xuyén Thai Binh Duong (Comprehensive and Progressive Agreement for Trans-Pacific Partnership
— CPTPP), bat cap trong cac quy dinh va thi tuc hanh chinh caa chinh phu trong hoat dong xuét khau
thiy san, ngudn von va quy moé doanh nghiép con han ché, nang lyc quan tri cua linh dao doanh
nghiép con yéu, chua am hiéu nhiéu vé thi truong nudc ngoai, chua cd chién lugc marketing xuat
khau pha hop... anh huéng rat nhiéu dén hoat dong xuit khau cua cac doanh nghiép néi chung va
doanh nghiép thay san néi riéng. Bac biét la trong qué trinh toan cau héa, sy canh tranh ngay cang
gia ting, cac doanh nghiép mudn thanh cdng thi can phai xac dinh dugc cac yéu t6 tac dong dén két
quéa xuat khau dé co hudng di phu hop (Ayan & Percin, 2005). Trong khi d6, lai c6 rat it nghién ctu
vé hoat dong xuét khau cua cac doanh nghiép tai cac thi trudng méi ndi (Leonidou & cong su, 2002).
Chinh vi vay, rat cin mot nghién ctru gitp céc nha quan ly doanh nghiép, cac nha hoach dinh chinh
sach c6 cai nhin toan dién vé két qua xuat khau thong qua: (1) Tong quan ly thuyét vé& két qua xuit
khau; va (2) Lugng hoa cac yéu té tac dong dén két qua xuat khau ciia cac doanh nghiép thay san
trong giai doan hién nay.

Sau phan gidi thiéu, nghién ciru dwoc ciu tric gdbm 3 phan: Phén 2 trinh bay co s& ly thuyét va
phuong phap nghién ciru; phan 3 1 két qua nghién ciru va thao luan; cudi cang la phan 4 két luan va
ham y quan tri.
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2. Ca s@ ly thuyét va phuong phap nghién ciru

2.1. Tong quan ly thuyét va mé hinh nghién cizu

Véi su phét trién nhanh chong cua hoat dong kinh doanh quéc té, xuat khau ngay cang déng vai
trd quan trong ddi voi sy ton tai va phat trién cia nhiéu doanh nghiép (Chen & cong sy, 2016). Vi
vay, dé duy tri dugc su canh tranh trong thi truong toan cau, cac doanh nghiép tai cc thi truong moi
ndi can cai thién dwoc két qua xuat khau cua minh (Adu-Gyamfi & Korneliussen, 2013).

Két qua xuat khau dugc xem nhu yéu té quan trong dé xac dinh su thanh céng trong hoat déng
cua cac doanh nghiép (Nuseir, 2016). Chinh vi vay, viéc xac dinh cac yéu to tic dong dén két qua
xuit khau thu hat sy quan tdm tir céc nha quan ly doanh nghiép, cac nha lam chinh sach va cac nha
nghién ciru hién nay (Sousa & cong su, 2008; Moghaddam & cong su, 2012). Da c6 rat nhiéu nha
khoa hoc thuc hién tdng quan cac nghién ctru dé dwa ra mé hinh 1y thuyét vé cac yéu td tac dong dén
két qua xuat khau, nhu: Madsen (1987), Aaby va Slater (1989), Gemiinden (1991), Zou va Stan
(1998), Leonidou va cong su (2002), Sousa va cong su (2008), Moghaddam va cong su (2012), Chen
va cong su (2016). Téng hop cac md hinh ly thuyét nén vé két qua xuit khau duoc trinh bay trong

Bang 1.
Bang 1

Tong hop cac md hinh 1y thuyét vé két qua xuat khau

Nghién ctu

Céc yéu t anh huong két qua xuét khau

Madsen (1987)

Aaby va Slater
(1989)

Gemiinden
(1991)

Zou va Stan
(1998)

Ngir canh
Madsen (1987)
thuc  hién  téng

quan 17 bai bao
duoc cdng bd tir
nam 1964 dén nim
1985.

Aaby va Slater
(1989) thuc hién
tbng quan 55 bai
béo duoc cong bd
tr nam 1978 dén
nam 1988.

Gemiinden (1991)
thuc  hién  téng
quan 50 bai bao
duoc cdng bd tir
nam 1964 dén nim
1987.

Zou va Stan (1998)
thuc  hién téng
quan 50 bai bao tur

Céc yéu t6 moi trudng bén ngoai (External Environmental Factors),
céc yéu té vé té chuc cua doanh nghiép (Organizational Elements of
the Business), yéu t5 v& chién luoc cua doanh nghiép (Strategic
Elements of the Business).

Céc yéu t6 moi trudng bén ngodi (External Environmental Factors);
nang lyc cua doanh nghiép (Enterprise Capacity), dic diém cua
doanh nghiép (Corporation Characteristics), dinh huéng marketing
(Marketing Orientation), chién lugc cua doanh nghiép (Corporation
Strategy).

Pic diém doanh nghiép (Company Characteristics), dic diém thi
truong trong nude (Domestic Market Characteristics), nang luc quan
tri doanh nghiép (Corporation Governance Capacity), cac hoat dong
cua cac nha xuét khdu (Exporters’ Activities), va ddc diém thj trueong
nudc ngoai (Foreign Market Characteristics).

Chién Iugc marketing xuat khdu (Export Marketing Strategy), thai
d6 va nhan thic quan ly (Management Attitudes and Perceptions),
dic diém quan ly (Management Characteristics), ddc diém va ning
luc cta doanh nghiép (Firm’s Characteristics and Competencies),
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Nghién ctu

Ngir canh

Céc yéu td anh huong két qua xuat khau

Katsikeas  va
cdng su (2000)

Leonidou va
cong su (2002)

Sousa va cong
su (2008)

Moghaddam va
cong su (2012)

Chen va cong
su (2016)

ndm 1987 dén nam
1997.

Katsikeas va cong
su (2000) thuc hién
téng quan 103 bai
bao trong thap nién
1990.

Leonidou va cong
su (2002) thuc hién
tbng quan 36 bai
bao cong b tir nam
1960  dén
2002.

nam

Sousa va cong su
(2008) thuc hién
tbng quan 52 bai
béo cong b tir nam
1998
2005

dén nam
Moghaddam  va
cong su  (2012)
thuc  hién  téng
quan cac bai béo
dugc cong bd tur
nam 1989 dén nam
2009.

Chen va cong su
(2016) thuc hién
tong quan 124 bai
béo cong b tir nam
2006 dén 2014.

dic diém nganh (Industry Characteristics), dic diém thi truong nudc
ngoai (Foreign Market Characteristics), dic diém thi trudng trong
nudc (Domestic Market Characteristics).

Cac yéu té quan ly (Managerial Factors), cac yéu t§ té chic
(Organizational Factors), cac yéu t6 méi truong (Environmental
Factors), cAc yéu té muyc tiéu (Targeting Factors) va cac yéu tb chién
lugc marketing (Marketing Strategy Factors).

Dic diém quan ly (Management Characteristics), yéu té té chic
(Organizational Factors), yéu t6 vé méi truong (Environmental
Factors), muc tiéu xuit khiu (Export Targeting), va chién luoc
marketing xuit khidu (Export Marketing Strategy).

Dic diém doanh nghiép (Firm Characteristics), dac diém quan ly
(Management Characteristics), chién lwoc marketing xuit khiu
(Export Marketing Strategy), dic diém thi truong nudc ngodi
(Foreign Market Characteristics), dac diém thi truong trong nudc
(Domestic Market Characteristics).

Cam két va hd trg xuit khiu (Export Commitment and Support),
quan 1y dinh huéng quéc té (Management International Orientation),
quan ly dinh huong khach hang (Management Customer
Orientation), nhan thirc vé niang luc canh tranh (Perception Toward
Competitiveness), nhan thuc vé thach thirc va co hoi xudt khau
(Perception About Export Threats and Opportunities), kinh nghiém
xudt khiu (Export Experience), trinh d6 ngoai ngir (Foreign
Language Proficiency), trinh do hoc van cua nha quan Iy (Education
Level of Manager).

DPic diém hoic ning luc cua doanh nghigp (Firm
Characteristics/Capabilities), dic diém quan ly (Management
Characteristics), dic diém cdp d6 nganh (Industry Level
Characteristics), dic diém cdp qudc gia (Country Level
Characteristics) bao gdm: Thi truong trong nudc va thi trudng nudc
ngodi, va chién lugc marketing xudt khiu (Export Marketing
Strategy).

Két qua xuat khau dugc xem nhu két qua cua hoat dong kinh doanh cua doanh nghiép tai thi
truedng xuat khau (Shoham, 1996; Katsikeas & cong su, 2000; Chen & cong sw, 2016); nhu 14 sy danh
gia muc tiéu ciia doanh nghiép (bao gom ca chién lugc va tai chinh), lién quan dén viéc xuat khau san
pham ra thi truong, déu dat duoc thdng qua thuc hién chién lugc marketing xuat khau (Cavusgil &
Zou, 1994); nhu mirc 6 ma doanh nghiép hoan thanh cac muc tiéu khi ban san pham ra thi truong
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quédc té (Navarro & cong su, 2010); nhu két qua cua cac hoat dong quéc té cua doanh nghiép (Jalali,
2012).

Cac nghién ctu tong quan cho thay két qua xuat khau c6 thé duoc tiép can theo nhiéu cach: (1)
Theo goc d¢ tai chinh (Economic/Financial), két qua xuat khau tap trung vao doanh sd, lgi nhuan va
thi phan (Zou & Stan, 1998; Katsikeas & cong su, 2000; Leonidou & cong su, 2002); (2) Goc do phi
tai chinh (Nonfinancial/Noneconomic) tap trung vao do lwong san pham, thi truong va mot sb yéu to
khac, nhu: Pong gop ctia xuat khau dbi véi nén kinh té, danh tiéng cua doanh nghiép, s6 luong giao
dich xuat khau, va du bao vé& hoat dong xuit khau (Zou & Stan, 1998; Katsikeas & cong su, 2000;
Leonidou & cong su, 2002); va (3) goc do khai quat (Generic) tap trung vao nhan thuc hoic sy hai
long ciia doanh nghiép vé hoat dong xuat khau (Katsikeas & cong su, 2000). Phuong phap phd bién
nhat sir dung dé do luong két qua xuat khau 1a do ludng ting truong vé doanh thu xuat khau, hay phan
tram cua doanh thu (kha ning thim nhap thi truong) tir hoat dong xuit khau (Aaby & Slater, 1989;
Cavusgil & Zou, 1994; Altintas & cong su, 2007). Tuy nhién, cac doanh nghiép thuong khdng san
long cung cap thong tin tai chinh tir hoat dong cua minh (Altintas & cong sw, 2007). Vi vy, tiép can
két qua xuat khau dudi goc do khai quat 1a cach tét nhat dé thu thap thong tin tir doanh nghiép, tirc
xem xét nhan thirc hay sy hai 1ong cia doanh nghiép vé hoat dong xuét khau. Trong nghién ciru nay,
tac gia thuc hién do luong két qua xuat khau theo cach tiép can dudi goc do khéi quat (phu hop vai
nghién ciru cua Katsikeas & cong su, 2000; Altintas & cong su, 2007).

Chién luwoc Marketing

Chién luoc marketing dwoc xem xét nhu cach thirc ma doanh nghiép thyc hién dé dat dugc muc
tiéu vé doanh thu xuat khau (Cavusgil & Zou, 1994; Moghaddam & cdng su, 2012) bao gom tét ca
céc khia canh cua ké hoach marketing (Cavusgil & Zou, 1994), nhu: San pham, gi4, chiéu thi va phan
phdi (Aaby & Slater, 1989; Cavusgil & Zou, 1994; Katsikeas & cong su, 2000; Leonidou & cong su,
2002; Craig, 2003; Ayan & Percin, 2005; Lages & cong su, 2008; Chen & cong su, 2016; Erdil &
Ozdemir, 2016).

Két qua nghién ctiru cua Madsen (1987), Aaby va Slater (1989), Cavusgil va Zou (1994), Zou va
Stan (1998), Katsikeas va cong su (2000), Leonidou va céng su (2002) Ayan va Percin, (2005),
Boughanmi va céng su (2007), Sousa va cong su (2008), Lages va cong su (2008), Mavrogiannis va
cong su (2008), Chen va cong su (2016), Erdil va Ozemir (2016), Fernando va cong su (2017) cho
thiy chién lugc marketing cua doanh nghiép 1a yéu t6 c6 tac dong truc tiép dén két qua xuat khau cua
doanh nghiép. Vi vay, tac gia dé xuit gia thuyét Hy nhu sau:

Hi: Chién hege marketing cé tac dong truc tiép dén két qua xuat khau (ky vong +)

Ddc diém va nang luc cia doanh nghiép

Dic diém va ning luc cua doanh nghiép 13 yéu té quan trong tac dong dén két qua xuit khau cua
doanh nghiép (Zou & Stan, 1998; Chen & cong su, 2016) bao gom: Quy mé doanh nghiép (Zou &
Stan, 1998; Katsikeas & cong su, 2000; Sousa & cong su, 2008; Nazar & Saleem, 2009; Adu-Gyamfi
& Korneliussen, 2013; Erdil & Ozdemir, 2016; Chen & cong su, 2016); kinh nghiém xuét khau cua
doanh nghiép (Sousa & cong su, 2008; Chen & cong su, 2016); ning luc canh tranh quéc té (Zou &
Stan, 1998); thAm nién cua doanh nghiép (Zou & Stan, 1998; Sousa & cng su, 2008); cdng nghé cua
doanh nghiép (Zou & Stan, 1998; Nazar & Saleem, 2009), ning luc tuong tic va két ndi véi doanh
nghiép nudc ngoai (Nazar & Saleem, 2009), kién thuc vé thj truong xuat khau (Nazar & Saleem,
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2009), ké hoach xuét khau (Nazar & Saleem, 2009), dinh huéng thi trudng xuit khau (Chen & cong
su, 2016).

Két qua nghién ctru cua Zou va Stan (1998), Katsikeas va cong su (2000), Nazar va Saleem (2009),
Adu-Gyamfi va Korneliussen (2013), Erdil va Ozdemir (2016), Chen va cong su (2016), Fernando va
cong sur (2017) déu cho thay ddc diém va ning luc cia doanh nghiép la yéu té co tac dong truc tiép
dén hoat dong xuét khau cua doanh nghiép. Vi vay, tac gia dua ra gia thuyét Ha nhu sau:

Ha: Déc diém va ning luc cia doanh nghiép ¢6 tdc dong truc tiép dén két qua xuat khau (ky vong +).

Pdc diém nganh

Dic diém nganh duge xem nhu mot yéu té ¢6 tac dong dén két qua xuét khau cua doanh nghigp
(Cavusgil & Zou, 1994; Zou & Stan, 1998; Chen & cong su, 2016), bao gom: Muc do cdng nghé
trong nganh (Cavusgil & Zou, 1994; Zou & Stan, 1998), mirc d6 bit 6n ciia nganh (Zou & Stan,
1998), sy phat trién ciia nganh cong nghiép trong nudc (Chen & cong su, 2016), sy phét trién cua
cdng nghé trong nganh (Chen & céng su, 2016).

Két qua nghién ciru cua Cavusgil va Zou (1994), Zou va Stan (1998), Chen va cong su (2016) déu
cho thay dic diém nganh 12 yéu tb c6 tac dong truc tiép dén két qua xuat khau cia doanh nghiép. Vi
vay, tac gia dua ra gia thuyét Hz nhu sau:

Ha: Ddc diém nganh c6 tdc dong truc tiép dén két qua xudt khau cua doanh nghiép (ky vong +).

Pdc diém quan ly

Dic diém quan ly 1a yéu té chinh trong su ton tai, phét trién va thinh vuong cia doanh nghiép
trong hoat dong xuat khau (Moghaddam & cong su, 2012) va dong vai tro quan trong trong su thanh
cong caa doanh nghiép (Chen & cong su, 2016). Cac nha quan ly cua cac doanh nghiép xuit khau
dua ra cac quyét dinh va chién lugc dé mo rong ra thi truong bén ngoai s& anh huong dén hoat dong
xuit khau cua doanh nghiép (Katsikeas & cong su, 2000). Dic diém quan ly bao gom: Thai d6 cua
nha quan ly (Katsikeas & cong su, 2000; Ayan & Percin, 2005; Nazar & Salem, 2009), kinh nghiém
(Katsikeas & cong su, 2000; Ayan & Percin, 2005; Lages & cong su, 2008; Sousa & cong su, 2008;
Nazar & Salem, 2009; Moghaddam & céng su, 2012; Adu-Gyamfi & Korneliussen, 2013; Chen &
cong su, 2016), trinh d6 cta nha quan ly (Katsikeas & cong su, 2000; Ayan & Percin, 2005; Sousa &
cong su, 2008; Nazar & Salem, 2009; Moghaddam & cong su, 2012), cam két va ung ho xuat khau
(Sousa & cong sy, 2008), séng tao (Sousa & cong su, 2008). Bac biét, kinh nghiém quéc té cua nha
quan ly 12 yéu té quan trong tac dong dén hoat dong xuat khau cua doanh nghiép (Chen & cong su,
2016).

Két qua nghién ctru cua Zou va Stan (1998), Katsikeas va cong su (2000), Leonidou va cong sy
(2002), Ayan va Percin (2005), Boughanmi va céng su, (2007), Lages va cong su (2008), Sousa va
cong su (2008), Nazar va Salem (2009), Moghaddam va cong su (2012), Chen va cong su (2016),
Fernando va cong su (2017) déu cho thay dic diém quan ly 12 yéu t6 c6 tac dong truc tiép dén két qua
xuét khau cua doanh nghiép. Vi vay, tac gia dwa ra gia thuyét Hs nhu sau:

Ha: Pdc diém qudn 1y ¢é tac déng truc tiép dén két qud xudt khau cia doanh nghiép (kp vong +).

Ddc diém thi truong meéc ngodi

Dic diém cua thi truong nude ngoai dit ra ca co hdi va thach thirc cho cac nha xuat khau, vi vay,
cac doanh nghiép can phai nim bét duoc co hdi, han ché nhiing thach thirc dé dam bao su thanh cong
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cua doanh nghiép (Cavusgil & Zou, 1994). Pic diém cua thi truong nudc ngoai co thé bao gobm: Su
hip dan cua thi truong xuat khau (Zou & Stan, 1998), c4c rao can tir thi truong xuat khau (Zou &
Stan, 1998), muc dé canh tranh tai thi truong xuét khau (Cavusgil & Zou, 1994; Zou & Stan, 1998;
O’Cass & Julian, 2003; Altintas & cong su, 2007; Sousa & cong su, 2008; Chen & cong su, 2016),
nhu cau tiém nang tir thi truong xuat khau (Cavusgil & Zou, 1994), sy twong dong vé van hoa
(Cavusgil & Zou, 1994; Sousa & cong su, 2008), su twong dong vé phap luat va khudn kho phép ly
(Cavusgil & Zou, 1994; O’Cass & Julian, 2003), su twong ddng vé kinh té (Sousa & cong su, 2008).
Dic biét, yéu té mirc do canh tranh tai thi truong xuat khau 1a yéu té dwoc quan tdm boi nhiéu nha
nghién ctru (Chen & cong su, 2016).

Két qua nghién ciru cia Cavusgil va Zou (1994), Gemiinden, (1991), Zou va Stan (1998),
Katsikeas va cong sur (2000), Sousa va cong su (2008), Chen va cong su (2016) cho thiy dic diém
cua thi truong nude ngoai 13 yéu té ¢6 tac dong truc tiép dén két qua xuat khau cua doanh nghiép. Vi
vay, tac gia dua ra gia thuyét Hs nhu sau:

Hs: Ddc diém cua thi trueong nueée ngodi c¢é tac dong truc tiép dén két qua xudt khau cua doanh
nghiép (ky vong +).

Pdc diém thi trieong trong nwéc

Céc dic diém cua thi trudng trong nudc c6 tic dong dén két qua xuat khau cua doanh nghiép bao
gom: Cau trong nudc (Chen & cong su, 2016); hoat dong hd trg xuat khau (Chen & cong su, 2016);
chit lwong co s& ha tang (Chen & cong su, 2016); hé théng luat phap (Chen & cong su, 2016), moi
truong thé ché (Chen & cong su, 2016), cac diéu kién cua thi truong trong nuéc (Chen & cong su,
2016; Zou & Stan, 1998); chinh séach xuit khau cua nha nudc (Katsikeas & cong su, 1996).

Két qua nghién ctru cua Zou va Stan (1998), Gemiinden (1991), Katsikeas va cong su (1996),
Katsikeas va cong su (2000), Ayan va Percin (2005), Sousa va cong su (2008), Chen va cong su
(2016) déu cho thiy dic diém thi truong trong nudc 13 yéu td co tac dong truc tiép dén két qua xuét
khau cua doanh nghiép. Vi vay, tac gia dua ra gia thuyét He nhu sau:

He: Ddc diém thi trieong trong nieée cé tac dong dén két qua xudt khau cia doanh nghiép (ky vong +).

R&0 can xudt khdu

R&o can xuat khau dugc xem xét nhu nhitng van dé 1am han ché kha nang cua doanh nghiép dé
bit dau, phat trién va duy tri hoat dong tai thi trudng nuéc ngoai (Morgan & Katsikeas, 1997). Rao
can xuat khau cé thé bao gom: Rao can vé thu tuc (Altintas & cong su, 2007; Al-Hyari & cong su,
2012), rao can vé canh tranh (Altintas & cong su, 2007), rao can vé sy khéc biét (Altintas & cong su,
2007), rao can vé thué quan (Morgan & Katsikeas, 1997), rao can vé thong tin (Al-Hyari & cong su,
2010), rao can vé khoang cach dia ly (Virvilaite & Seinauskiene, 2015).

Két qua nghién ciru cua Morgan va Katsikeas (1997), Altintas va cong su (2007), Al-Hyari va
cong su (2010), Adu-Gyamfi va Korneliussen (2013), Virvilaite va Seinauskiene (2015) déu cho thay
rao can xuat khau 1a yéu té co tac dong truc tiép dén két qua xuat khau theo hudng ngugc chiéu. Vi
vay, tAc gia dua ra gia thuyét Hy nhu sau:

Hz: R&0 can xudt khdu cé tdc dong truc tiép dén két qua xudt khau cia doanh nghiép (ky vong —).

M6 hinh nghién ciru duge dé xuat nhu sau:
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Chién lrge marketing xuét khdu
(Export marketing strategy)

Dic diém va ning lyc clia doanh
nghiép (Characteristics and
capabilities of the firms)

Diéc diém nganh
(Industrial characteristics)
Dic diém quén ly
(Management characteristic)
Dic diém thj tredng nuéce ngoai
(Foreign market characteristics)
Dic diém thj truéing trong nudc
(Domestic market characteristics)
Rao can xudt khiu
(Export Barriers)

Hinh 1. M6 hinh nghién ctru dé xuat

K&t qua xudt khdu
P\ (Export Performance)

2.2. Phwong phap nghién cuu

Vé quy trinh nghién ciru:

Téc gia str dung phuong phéap nghién ctru dinh tinh két hop dinh lwong. Nghién ciru dinh tinh dwoc
thuc hién théng qua thao luan nhém tap trung cling 10 nha quan ly & cap truong phong cua céc doanh
nghiép xuat khau thiy san (2 doanh nghiép tai Ca Mau, 2 tai Bac Liéu, 2 tai Kién Giang, 2 tai Bén
Tre va 2 tai Tién Giang) vao thang 5/2017 dé xac dinh lai md hinh nghién ciru va diéu chinh cac bién
quan sét. Két qua thao luan cho thay:

Thiz nhdt, 10/10 nha quan 1y déu théng nhét cho rang két qua xuat khau chiu tac dong bai: Chién
lwoc marketing xuat khau, dic diém va ning lyc cua doanh nghiép, dic diém nganh thay san, dic
diém quan ly cua doanh nghiép, dic diém thi truong trong nude, dic diém thi truong nude ngoai nhu
mé hinh Iy thuyét ciia tac gia Chen va cong su (2006).

Thir hai, 10/10 c4c nha quan 1y déu thong nhét cho rang trong béi canh hién nay thi két qua xuat
khau thuy san cia doanh nghiép con chiu tac dong cua rao can xuat khau.

Thi ba, két qua nghién ciru ciing cho thdy: 35 bién quan sat ding dé do ludng 8 khéi niém nghién
ctu (két qua xuat khau va 7 yéu tb tac dong dén két qua xuat khau) da dugc hinh thanh. T4t ca cac
bién quan sat dwoc danh gia théng qua thang do Likert 05 muc do tir 1 — Rat khong tét dén 5 — Rét
t6t. Nghién ctru dinh lugng dugc thuc hién thong qua khao sat 200 nha quan ly & cap truong phong
tro 18n cua céc doanh nghiép xuat khau thity san tai Bong bang sdng Ctru Long bang cach phong van
truc tiép tai phong lam viéc cua cAc nha quan 1y vao giai doan thang 6/2017-9/2017 dé kiém dinh mo
hinh va céc gia thuyét nghién ctu.

Vé ki thudt xar Iy diF lidu:
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Dix liéu sau khi thu thap tir cac ddi twong khao sat duoc danh gia bing cong cu phan tich do tin
cay théng qua hé sé Cronbach’s Alpha, EFA, va hdi quy OLS dé kiém dinh mé hinh va céc gia thuyét
nghién cuu.

3. Két qua va thao luan

3.1. Két qua nghién citu

Thong ké mo ta mau nghién ciru

Trong 200 phiéu tra 1oi dugc phét ra, c6 23 phiéu tra i bi loai do c6 qua nhiéu 6 tréng. Cudi cing
187 phiéu tra loi hop 1é duoc sir dung (93,5%). Dit liéu duoc nhap va lam sach bang phan mém SPSS
20.0. Trong 187 phiéu tra loi hop 1& c6: C6 86 doanh nghiép tu nhan (46,0%), 46 cong ty ¢ phan
(24,6%) va 55 doanh nghiép thudc loai hinh khac (29,4%).

Phan tich d¢ tin cdy cia thang do théng qua hé s6 Cronbach’s Alpha

Két qua duoc trinh bay & Bang 2 cho thay trong 35 bién quan sat ding dé do lwdng cac khéi niém
nghién ctru chi cé bién quan sat DMCS5 (chét luong co s ha ting & ving Dong bang song Ctru Long
t6t) 1a c6 hé sb tuong quan giira bién-tong bang 0,149 (nho hon 0,3) va hé s6 Cronbach’s Alpha s&
tang tir 0,713 1én 0,771 khi loai bién DMCS5. Vi vay, téc gia di loai bién DMC5 (két qua nay da phan
anh thuc trang vé chat luong co s ha tang tai ving Pong bang song Ctru Long hién nay chua dap
g dwoc yéu cau vé xuét khau cua doanh nghiép nhu: Pudng x4, dién, nudc, cang bién...), 34 bién
quan sé&t con lai déu thoa mén cac diéu kién trong phan tich d tin cay cua thang do thong qua hé sb
Cronbach’s Alpha (hé sé Cronbach’s Alpha > 0,6 va tuong quan bién-téng > 0,3, Nunnally &
Burnstein, 1994).

Bang 2

Két qua phan tich d¢ tin cdy cua cac thang do

Bién quan sat Cronbach’s Alpha Ngudn

Két qua xuét khiu (EXP)
EXP1: Doanh nghiép tham nhép dugc thi truong xudt khau

EXP2: Doanh nghiép hai long véi két qua xudt khau Zou va Stan (1998),
o 0,892 Altintas va cdng su
EXP3: Doanh nghiép dat duoc thanh cong trong hoat dong xuat khau (2007)

EXP4: Doanh nghiép c6 kha ning canh tranh tai thi truong xuét khau

Chién lwoc marekting xuat khiau (EMS)
EMS1: Doanh nghiép c6 su khac biét vé san pham va chét lrong san pham
EMS2: Doanh nghiép c6 chién lugc v& chiéu thi
) o 0,729 Ayan va Percin (2005)
EMS3: Doanh nghiép c6 kénh phén phai tai thi truong xuat khau

EMS4: Doanh nghiép c6 chién lugc gia pht hop

Pic diém va ning luc ciaa doanh nghiép (CC)

CC1: Quy mo doanh nghiép phti hop cho hoat dong xuét khau 0,798
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Bién quan sat

Cronbach’s Alpha

Nguon

CC2: Doanh nghiép c6 kinh nghiém xuét khau
CC3: Doanh nghiép c6 nang luc canh tranh quéc té
CC4: Doanh nghiép c6 ké hoach xuét khau

CC5: Doanh nghiép c6 dinh huéng thi treong xuét khau

Zou va Stan (1998),
Chen va cong su (2016)

Pic diém nganh thiy san (IC)
IC1: Mirc d6 bat 6n cia thi truong thay san trong nudc
IC2: Mirc d6 thay d6i vé cdng nghé cua cac doanh nghiép cao
IC3: Su phat trién cua thi truong thity san trong nuée

IC4: Mirc d phat trién khoa hoc cong nghé trong nganh cao

0,757

Zou va Stan (1998),
Chen va cong su (2016)

Pic diém quan ly cia doanh nghiép (MC)

MC1: Céc nha quan ly caa doanh nghiép co thai do xuét khau tét

MC2: Céc nha quan ly caa doanh nghiép co trinh d6 hoc vén

MC3: Céc nha quan ly caa doanh nghiép lam viéc rit chuyén nghiép

MC4: Cac nha quan ly ciia doanh nghiép cé kinh nghiém cho hoat dong xuét

khau

0,775

Zou va Stan (1998),
Ayan va Percin (2005)

Pic diém thi trudmg nwéc ngodi (FMC)
FMC1: Thi truong thily san nuée ngoai hap dan

FMC2: Thj truong thily san nuée ngoai canh tranh thap

FMC3: Gi4 cua cac san phim dugc thi truong nudc ngoai chap nhan

FMC4: Thj truong thay san nudc ngoai ¢ sy trong ddng vé van hoa

0,825

Cavusgil va Zou (1994),
Zou va Stan (1998)

Dic diém thi trudong trong nuéc (DMC)

DMC1: Ciu vé thiy san trong nudc thap

DMC2: Chinh phu c6 su hd trg doanh nghiép trong hoat dong xuat khau

DMC3: Pic diém cua thi truong noi dia phil hop cho hoat dong xuét khau

DMC4: Chét lugng co sé ha tang thuan loi cho xuét khau

DMC6: Mbi trudng thé ché hién nay phii hop cho hoat dong xuit khau

0,771

Chen va cong su (2016)

Ra&o can xuét khiu (EB)

EB1: Rao can vé khoang cach dia ly

EB2: Réo can vé thué quan

EB3: Rao can vé vé sinh an toan thyc pham

EB4: Rao can vé théi quen tiéu dung

0,707

Altintas va cong su
(2007), Virvilaite va
Seinauskiene (2015)
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Phan tich nhan té kham phé

Két qua phén tich dugc trinh bay trong Bang 3 va Bang 4 cho thdy cac bién quan sat déu dat yéu
cau vé gié tri. Cu thé: EFA céc yéu td tac dong dén két qua xuat khau duoc trich thanh 7 yéu td tuong
g v6i cac bién do ludng cua 7 khai niém véi tong phuong sai trich 1a 59,648% tai Eigenvalue 1a
2,232; EFA két qua xuit khau duoc trich thanh 1 yéu t6 voi phuong sai trich 1a 75,551 tai Eigenvalue
14 3,022. Két qua EFA duoc str dung bang phuong phap xoay Varimax.
Bang 3
Két qua EFA céc yéu t6 tac dong dén két qua xuat khau

Bién quan Nhan to

sat 1 2 3 4 5 6 7

CC1 0,786
Ccc2 0,770
CC4 0,748
CC3 0,697
CC5 0,665

FMC4 0,841
FMC2 0,807
FMC3 0,804
FMC1 0,746

DMC1 0,762
DMC6 0,754
DMC2 0,726
DMC3 0,711
DMC4 0,630

MC4 0,837
MC3 0,734
MC1 0,713
MC2 0,704

IC1 0,778
IC3 0,683
IC4 0,674
IC2 0,555
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Bién quan Nhan to
sat 1 2 3 4 5 6 7

EMS2 0,722
EMS4 0,692
EMS3 0,674
EMS1 0,619
EB4 0,832
EB3 0,780
EB2 0,726
EB1 0,503
Eigenvalue 2,928 2,701 2,683 2,515 2,493 2,342 2,232
% of variance 9,761 9,003 8,942 8,383 8,310 7,808 7,440
Cumulative % 9,761 18,765 27,707 36,090 44,400 52,208 59,648
KMO 0,750
Bartlett’s Test ~ Chi-square  1.836,219

df 435

Sig. 0,000

Bang 4
Két qua EFA két qua xuét khau
) Nhan té
Bién quan sat
1
EXP2 0,922
EXP4 0,919
EXP1 0,820
EXP3 0,809
Eigenvalue 3,022
% of variance 75,551
KMO 0,650
Bartlett’s Test Chi-square 664,589
df 6
Sig. 0,000
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3.2. Kiém dinh mé hinh va gid thuyét nghién cizu

e V¢ két qua kiém dinh mé hinh nghién ctu
- Mikc do gidi thich cia mé hinh:
Két qua nghién ctru cho thdy R? hi¢u chinh 1a 0,715. Nhu vay, 71,5% thay d6i vé két qua xuét
khau duogc giai thich boi cac bién doc lap. Két qua kiém dinh dugc trinh bay trong Bang 5.

Bang 5
Bang tom tit mo hinh nghién ctru
Mb hinh R R2 R2 hiéu chinh Sai s6 chuén udc luong
1 0,852 0,725 0,715 0,31495

- Mite dé phu hop

Két qua kiém dinh cho thiy muc ¥ nghia Sig. < 0,05. Do vay, c6 thé két luan ring mé hinh dua ra
phi hop vai dir ligu thu thap tir thi truong. Hay noi cach khéc, céc bién doc 1ap co twong quan tuyén
tinh vai bién phu thudc véi mirc y nghia 5%, do tin cay 95%. Két qua dugc trinh bay trong Bang 6.

Bang 6
Phan tich ANOVA

Mb hinh Téng cac binh phuong Bactwdo Binh phuong df léch GiatriF  Mic y nghia
Hbi quy 46,870 7 6,696 67,501 0,000
Phan du 17,756 179 0,099
Téng 64,626 186

o Két qua kiém dinh cac gia thuyét nghién ciru
Két qua kiém dinh cho thiy 7 gia thuyét déu duoc chdp nhan & mirc ¥ nghia 5%, dé tin cay 95%.
Két qua kiém dinh dwoc trinh bay trong Bang 7.

Bang 7
Két qua kiém dinh gia thuyét nghién ctru
Hé sb chua chudn héa  Hé sb chuan hda Micy Théng ké da cong tuyén
M© hinh — t nghia -
B Sai so Beta Dung sai VIF

(Hang sb) -1,643 0,381 -4,315 0,000
FMC 0,143 0,045 0,129 3,156 0,002 0,921 1,085
EMS 0,405 0,059 0,332 6,885 0,000 0,659 1,518
IC 0,386 0,055 0,348 7,070 0,000 0,635 1,574
EB -0,168 0,049 -0,144 -3,452 0,001 0,887 1,128
DMC 0,197 0,048 0,164 4,134 0,000 0,978 1,023
MC 0,320 0,050 0,275 6,420 0,000 0,839 1,192
CcC 0,286 0,051 0,230 5,660 0,000 0,931 1,074
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o V& két qua kiém dinh murc @6 vi pham ciia mé hinh hoi quy

- Kiém dinh phwong sai ciia sai sé thay doi (hién tirong néi sinh trong md hinh)

Trong phan tich cia phan nay, cong cu kiém dinh phuong sai cuia sai s6 thay déi duoc sir dung
theo kiém dinh cua Glejser nham xem xét méi quan hé gitra cac bién doc lap (FMC, EMS, IC, EB,
DMC, MC, CC) véi bién sai s6. Néu kiém dinh ndy c6 mdi quan hé véi nhau, ching té mé hinh cé
phuong sai cua sai s6 thay doi. Két qua kiém dinh Glejser cho thay véi mirc ¥ nghia thong ké 5% thi
bién sai s6 (AbsRES) khdng c6 quan hé véi céc bién doc 1ap, tic 13 mé hinh khong c6 hién twong noi
sinh.

Bang 8
Kiém dinh phuong sai ctia sai s6 thay doi

M® hinh Téng cac binh phuong Béac ty do Binh phuong d6 léch Gidtri F Mc y nghia
Hbi quy 0,394 7 0,056 1,592 0,140
Phan du 6,323 179 0,035
Téng 6,717 186

- Két qua kiém dinh mé hinh hoi quy tuyén tinh

Mb hinh héi quy c¢6 dang:

KQ =0,129*FMC + 0,332*EMS + 0,348*IC — 0,144*EB + 0,164*DMC + 0,275*MC + 0,230*CC + ¢

Dé kiém dinh md hinh hdi quy trén la tuyén tinh hay khdng thi can kiém dinh bién sai s6 € c6 quy
luat phan phdi chuan hay khong. Két qua kiém dinh dugc trinh bay nhu Hinh 2 cho thiy phan du dat
yéu cau vé phan phéi chuan. Nhu vy, c6 thé két ludn mé hinh hdi quy trén 1a tuyén tinh.

Histogram
30 Mean = -6.83E-16
Std. Dev. = 30897
1 M =187
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Hinh 2. Két qua kiém dinh phan phéi chuin cua phan du
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3.3. Thdo lugn két qua nghién citu

Nghién ctru cho thdy két qua xuat khau chiu tac dong bai 7 yéu tb bao gom:

(1) Piac diém thi truong nudc ngoai (twong ddng véi két qua nghién ciru cua Cavusgil & Zou,
1994; Gemiinden, 1991; Zou & Stan, 1998; Katsikeas & cong su, 2000; Sousa & cong su, 2008; Chen
& cong su, 2016);

(2) Chién lugc marketing xuat khau (twong ddng véi két qua nghién ctu cia Madsen, 1987; Aaby
& Slater, 1989; Cavusgil & Zou, 1994; Zou & Stan, 1998; Katsikeas & cong su, 2000; Leonidou &
cong su, 2002; Ayan & Percin, 2005; Boughanmi & cong su, 2007; Sousa & cong su, 2008; Lages &
cong su, 2008; Miltiadis & cong su, 2008; Chen & cong su, 2016; Erdil & Ozemir, 2016; Fernando
& cong su, 2017);

(3) Pic diém nganh thay san (twong ddng vai két qua nghién cau cua Cavusgil & Zou, 1994; Zou
& Stan, 1998; Chen & cong su, 2016);

(4) Rao can xuit khiu (twong dong véi nghién ciu ciia Morgan & Katsikeas, 1997; Altintas &
cong su, 2007; Al-Hyari & cong su, 2010; Virvilaite & Seinauskiene, 2015);

(5) Pac diém thi truong trong nude (twong ddng véi két qua nghién ciru cia Zou & Stan, 1998;
Geminden, 1991; Katsikeas & cong su, 1996; Katsikeas & cong su, 2000; Ayan & Percin, 2005;
Sousa & cong su, 2008; Chen & cong su, 2016);

(6) Pic diém quan 1y (trong dong véi két qua nghién ciu cia Zou & Stan, 1998; Katsikeas &
cong su, 2000; Leonidou & cong su, 2002; Ayan & Percin, 2005; Boughanmi & cdng su, 2007; Sousa
& cong su, 2008; Lages & cong su, 2008; Nazar & Salem, 2009; Moghaddam & cong su, 2012; Chen
& cong su, 2016; Fernando & cong su, 2017); va

(7) Pic diém va ning luc cua doanh nghiép (twong dong véi két qua nghién ciu cua Zou &
Stan,1998; Katsikeas & cong su, 2000; Sousa & cong su, 2008; Nazar & Saleem, 2009; Adu-Gyamfi
& Korneliussen, 2013; Erdil & Ozdemir, 2016; Chen & cong su, 2016; Fernando & cong su, 2017)
V6i mirc y nghia 5%.

Diéu nay c6 nghia la:

Thit nhdt, khi ddc diém thi truong nude ngoai thuan loi, nhu: Thi truong thay san nudc ngoai hap
dan, mirc 6 canh tranh thip, gia cua cac san pham thity san duoc thi trudng nude ngoai chap nhan,
thi trudng thily san nudce ngoai ¢d su twong dong vé van hoa thi sé thuan loi cho viéc gia tang két qua
xuét khau cua doanh nghiép.

Thit hai, khi doanh nghiép c6 chién lugc marketing phii hop, nhu: Théng qua chién lwoc V& san
pham, chién lugc vé gia, chién lugc vé chiéu thi va chién lugc vé phan phdi dung dan s& day manh
hoat dong xuét khau cua doanh nghiép.

Thiz ba, khi dic diém nganh thity san thuan loi cho hoat dong xuat khau, nhu: Thi trudng thay san
on dinh, mirc d¢ thay d6i vé cong nghé ciia cac doanh nghiép cao, thi truong thiy san trong nudc c6
su phat trién, mirc d6 phét trién vé cong nghé trong nganh cao s& lam gia ting két qua xuat khau cua
doanh nghiép.

Thir i, khi hang rao xut khau cang cao, nhu: Khoang cach dia ly tir Viét Nam dén nuéc nhap
khau xa, thué quan ddi véi mat hang thity san cao, rao can vé cac van dé an toan thuc pham nhiéu, va
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c6 su khac biét vé théi quen tiéu dung tai nuéc nhap khau s& 1am giam két qua xuét khau cua doanh
nghiép.

Thir ndm, khi ddc diém thi truong trong nudc thuan loi, nhu: Cau vé thay san trong nuéc thap,
chinh phu c6 su hd tro doanh nghiép trong hoat dong xuat khau, dic diém cua thi trudng nodi dia phu
hop cho hoat dong xuét khau, chat lugng co s ha tang thuan lgi cho xuat khau, méi truong thé ché
pht hop cho hoat dong xuat khau thi s& lam gia tang két qua xuat khau cua doanh nghigp.

Thir sau, khi dic diém quan Iy phi hop vai hoat dong xuat khau, nhu: Cac nha quan ly cua doanh
nghiép c6 thai d vé hoat dong xuat khau tét, co trinh @6 hoc van, lam viéc rat chuyén nghiép, va cac
nha quan Iy caa doanh nghiép c6 kinh nghiém cho hoat dong xuat khau thi s¢ lam gia tang két qua
xuit khau doanh nghiép.

Va cudi cling, dic diém va nang luc doanh nghiép phi hop cho xuat khau, nhu: Doanh nghiép c6
kinh nghiém xuét khau, c6 ning luc canh tranh quéc té, c6 ké hoach xuét khau, c6 dinh huéng thi
truong xuat khau, va cé quy mo phi hop thi s& lam gia tang két qua xuat khau cua doanh nghiép.

4. Keét luan va ham y quan tri

4.1. Két lugn

Nghién ctru nham xac dinh va lugng hoa cac yéu té tac dong dén két qua xuat khau cia cac doanh
nghiép thuy san tai ving Pdng bang séng Ctru Long biang cach sir dung phuong phap hdn hop (nghién
ctru dinh tinh két hop dinh Iuwong). Két qua nghién ctru cho thay két qua xuat khau caa doanh nghiép
thuly san chiu tac dong bai 7 yéu té: Bac diém thi trudng nudc ngodi, chién luge marketing xuét khau,
dic diém nganh thiy san, dac diém thi trudng trong nude, dic diém quan 1y va dac diém va nang luc
cua doanh nghiép; cac yéu t6 nay c6 tac dong cuing chidu dén két qua xuit khiu trong khi rao can xuét
khau lai c6 tac dong nguoc chiéu vai két qua xuat khau & mirc y nghia 5%, do tin cay 95%. Nhu vay,
so véi md hinh ly thuyét cia Madsen (1987), Aaby va Slater (1989), Gemiinden (1991), Zou va Stan
(1998), Katsikeas va cong su (2000), Leonidou va cong su (2002), Moghaddam va cong su (2012),
Chen va cong su (2016) thi nghién ctru nay da kham pha ra dugc yéu td rao can xuat khau co tac dong
dén két qua xuat khau cua cac doanh nghiép thuy san tai Viét Nam. Két qua nghién ctiu s& gitp doanh
nghiép, cac nha lam chinh séch va cac nha nghién ctu hiéu va danh gia dwoc cac yéu té tac dong dén
két qua xuat khau cua doanh nghiép thuy san hién nay. Trén co s do, tac gia dé xuat cac ham y nham
day manh hoat dong xuat khau thay san cua Viét Nam n6i chung va ving Bong bang séng Ciru Long
nai riéng.

4.2. Ham y nghién ciu

Dua vao két qua nghién ciru, tac gia dé xuat mot sb ham y quan tri nhim day manh hoat dong xuét
khau thiy san ciia doanh nghiép thong qua lam gia ting két qua xuat khau. Cu thé:

Vé chién hroc marketing xuat khdu cia doanh nghiép: (1) Doanh nghiép xuit khau nén théng qua
céc hiép hoi, cac trung tm xdc tién thuong mai cua Viét Nam tai cAc thi truang xuat khau cha lee dé
tham gia cac hoat dong gigi thigu va quang béa san pham thuy san ciia doanh nghiép minh vi thuc té
hién nay cho thdy cac doanh nghiép thity san tai Viét Nam thua thiét so véi thily san cua cac doanh
nghiép nudc ngoai trong hoat dong quang béa san pham; (2) Doanh nghiép can thuc hién vigc xay
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dung va phat trién méi quan hé kinh doanh bén viing véi cac thuong 14i, cac ho ndng ho, co s so ché
va co s¢ dong goi dé co duoc gia nguyén licu dau vao mot cach tét nhat, tir d6, co duoc mot mic gia
xuét khau canh tranh; (3) Xy dung va phat trién mdi quan hé kinh doanh bén vitng vai céc nha nhap
khau, nha trung gian nhap khau nham phat trién kénh phan phdi xuat khau; doanh nghiép can dau tu
nhiéu hon trong cac hoat dong xdc tién thuong mai, cac hoi cho trién 1dm vé san pham thiy san xuét
khau; (4) Céac doanh nghiép can két hop véi cac thuong l4i, nong ho dam bao xuat khau dugc nhiing
san pham c6 chit luong 6n dinh, va can thuc hién kiém soat chat luvong san pham tir khau san xuét
dén khau xuat khau.

Vé dic diém quan ly cia doanh nghiép: Cac nha quan ly caa doanh nghiép nén thdng qua cac
Hiép hoi thuong xuyén trao d6i kinh nghiém, chia sé théng tin vé xuat khau; cac nha quan 1y nén dau
tu nhiéu hon vao hoat dong nghién ctru va du béo vé thi truong thiry san, phan tich duoc cac nhan to
tao ra sy bién dong gia ca trén thi truong.

Ngoai ra, mot s6 goi y chinh sach khac nhu: (1) Doanh nghiép can thyc hién nghién ciru cac rao
can thwong mai, rao can thué quan, rao can vé vé sinh an toan thuc pham cho cac san pham thay san
Xuit khau tai nude nhap khau; (2) Doanh nghiép nén théng qua céc Hiép hoi nham tao médi quan hé
chat ché véi céc td chuc tin dung, ngan hang dé c6 thé huy dong dugc ngudn vén véi 1i suat wu dai
tao thuan loi cho hoat dong kinh doanh xuat khau cia doanh nghi¢p®
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