KINH TE THE GIGI

Giai phap daura dé
phat trién xuat khau
hang may mac Campuchia
dén nam 2010

Thac si S KONG PUTHEARA

Cac thi truong

1. Thi trutng My

Nim 2001, kim ngach xudt sang
thi trudng My la 825.573.954 USD
chi€m 71,7% Bng kim ngach xudl
khiu hing may miic Campuchia, vdi
e do ting so v nam 2000 la
10,29%, rong dé kim ngach theo han
ngach dat 501.360.813 USD va da
gidim di 50 vdi nim 2000 11 4,4% trong
khi dé hang phi han ngach viin ting
vdi 1oe dd 44,25% didu nay 1a do thi
rudng My da bi bicn dong sau su ki¢n
11.9 va da anh hudng 1n d&n Ginh hinh
xudt khiu hing may mic Campuchia
sang thi truGng nay.

Nim 2002, kim ngach xuat khiu
sang thi trudng My dat 953.521.945
USD chiém 71,3% tong kim ngach
xuat khiu hang may mic Campuchia,
ting 15,08% so vdi nam 2001, trong
dé kim ngach theo han ngach dat
626.466.919 USD ting 24,95% vakim
ngach clia hang phi han ngach gidam
0,05% chi dal 327.055.026 USD.

Trong niim 2003, kim ngach xul
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khiu sang thi wudng My dat
1.076.726,445 USD chiém 69,7%
Lﬁ'ng kim ngach xuat hing may mic
Campuchia, ting 12,92% so vdi nim
2002. Trong d6 kim ngach hang xudt
khiu theo han ngach chiém 62,9%
wong dudng 676.760.243 USD vdi toe
do ting 8,03%, kim ngach theo hang
phi han ngach chi€m 37,1% widng
dudng 399.966.202 USD tang 22.29%
so vdi nim 2002,

Ngoai thi trutng M la thi trutng
xuiit khdu hiing may mic I3n nhit clia
ctia Campuchia thi thi truing EU la thi
truding 16n thit hai chi¢m ¥ trong trong
1Ong kim ngach xudl khiu hiing may
milc Campuchia khoiang 26%.

2. Thi truting EU

Nim 2000, kim ngach xuat khiu
hang may mic Campuchia vao thi
trudng EU 14 220.961.024 USD chiém
22,4% rong t8ng kim ngach xuit khilu
hang may mic Campuchia. Trong dé
chiém phén 16n 1a cdc nude sau: Anh
chi€m  3841%  wong  duong
84.871.051 USD, (i&p theo la Bic

chifm  2556%  wdng  duong
56.481.939 USD, sau Bic 1a Phip
chim 1y trong 10.78% wong duong
23.828.086 USD, va nudc 16n th w dé

“1a Ha Lan chi€m 8,67% wdng dudng

19.166.047 USD. Con lai 1a cic thanh
vién khdc, trong do phii k& dén Ai
Len la thi truding cting khd hap din
cho hang may mic xuit khéu
Campuchia.

Nim 2001, kim ngach xuat khiu
vao thi trudng EU da ting lén
309.122.068 USD chiém 26,8% t8ng
kim ngach xudt khiu hing may mic
Campuchia. Trong d6 chi€m phén 16n
2 cdc nude: Anh chiém 41,03% tuong
duong 126.831.533 USD, tiép theo
sau van 12 Pdc chiém 31,26% wiing
dudng 96.637.130 USD, ding thit ba
van 12 Phap chi€m 9.59% wiong dudng
29.652.419 USD, ti¢p theo 1a Ha Lan
chiém 7,86% widng dudng 24.301.159
USD, vi con lai la cac nude thinh vién
khic.

Niam 2002, kim ngach xudt khiu
vao thi truGng EU  dat  duge
356.400.535 USD chi¢m 26,6% trong
10ng kim ngach xuit khiu hang may
mac Campuchia, ting 15,29% so vdi
nam 2001, Trong dé chi€m phan 16n 12
cde nudc: diing dau vin 1a Anh chiém
39.48% wiong duong 140.713.128
USD, ding tht hai la Pic chiém
30,32% wong dudng 108.053.365
USD, tiép theo la Phdp chi€m 10,05%
wiong dudng 35.824.595 USD, Ha Lan
chi€m 7,3 1% wiong dudng 26.070.489
USD. va liép theo vin 1a Ai Len
chi€m 4,04% tidng dudng 14.391.452
USD, c¢on lai la cdac nudc thanh vién
khic.

Trong ndam 2003, kim ngach
hing may mic xudl vao EU dal
408.023.835 USD chi€ém 26,1% 16ng
kim ngach xuat khdu hang may mic,
ting 14.14% so vdi nam 2002. Trong
dé chi€m phin 1dn 1a cic nude nhu:
Pic chiém 3523% (wdng duong
143,740,369 USD, ti€p theo 1a Anh
chiém  35,18%  wong  dudng
143.533.505 USD, ding tht ba van [a
Phip chicm 11,16% wong duong
45.516.369 USD, Ha Lan chiém
6,08% tudng dudng 24.793.301 USD,
v con lai 1a cde nude thinh vién khace,

3. Thi truding khac

Ngoai hai thi trudng xuit khiu
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hang may mac 16n nhdl cla
Campuchia, thi Campuchia con xudlt
sang mt sO thi truting khic nhu
Canada, Nhit Bin, Na Uy, Mchico,
Ba Lan, New Zealand... Nhung v& s6
lugng ciing nhu kim ngach ¢dn qud rat
nho chi chi€m 3-5% trong Gng kim
ngach xuit khiu hang may mic
Campuchia. Trong cic thi truting khic
thi thi trudng Canada chi€m ty trong
16n nhil va cling trd thanh thi truding
chi€n luge cho hang may mic xudl
khdu Campuchia.

Campuchia c¢on ky hi¢p dinh
hing d&t may song phudng vdi
Canada, va Canada di ¢ip GSP cho
Campuchia vio diu nam 2003, do dé
kim ngach xudl khiu vio thi mrﬁng
Canada trong niim 2003 ting ddng k&,
tir 7.122.369 USD nam 2002 tang Ién
57.297.762 USD chi€m 73% kim
ngach ctia thi 1m'dng khdc. Chiing 16i
xin dufa ra sdu gm} phip diu ra dé phat
trién xudt khdu hing may mic
Campuchia dén nim 2010.

Giai phap phat trién

1. Mé&rong thi trudng xuat khiu

Trudc tinh hinh thi truting dét may
trén th€ gidi s¢ ¢ nhi¢u dién bi€n phic
tap sau nam 2004 do han ngach dét
may dugc bii bd theo hiép dinh cia T
chiic thudng mai the gidi (WTO) ma
chic chin st o nhiéu Igi the cho
nhing nudc thanh vién c6 tém nang
san xuat, xudt khilu vdi cong ngh¢ tién
ti&n, chii dong dugc nguyén ligu, phy
li¢u...Nganh may mac Campuchia nén
(im céch giff vitng thi uudng l-ue,n co
(My EU, Canada....), phit trién xufl
khiu sang thi truding mdi dic bict a céc
thi trudng phi han ngach: Thi ruting
Nhat Ban, thi truting UL thi truding khu
vuc chau A - Th;u Binh Dudng, thi

truding cdc nuc SNG, Dong Auva Bic.

Au, thi trutSng 10 nudc thanh vién EU
mdi, thi trudng Trung Bong, thi truting
cde nude trong khu vue, thi ruding cdc
nudc Bic My....

2. Phét trién san phim xuét
khiu ¢6 Igi the

Tru6c hét méi doanh nghiép cin
phii xdc dinh sdn pham miii nhon, ¢6
th& manh d€ ¢6 chién luge dau wredn g
ngh¢ mdi, tao ra cic sin phim ting vé
s0 lugng va chit lugng va ¢6 khi nang
‘canh tranh cao.
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Hién nay Campuchia c¢6 Igi the
wong d6i trong cdic mat hang nhu:
quan tay, o thun ngdn tay, 4o len chui
diu... 1a nhitng sin phim khong yéu
chu ky thuat cao, va dude sit dung
GSP/MFN cua cic nude cong nghiép.
Trong thdfi gian 161 cic doanh nghi¢p
Campuchia can chi trong vio (.'i(. mit
hang nhu: Mat hang ¢ yLu ciu ky
thufit may khong cao nhung cin gid ré
nhu: quan (dy, do thun, 4o len... Mit
hang duge huGng uu dai thuong mai
mi cde nude cong nghi¢p danh cho.
Mil hiing da c6 thuong hiéu trén cdc
thi truting 16n nhu EU, My, Canada...

3. Néng cao chit lugng hang
may mic xuit khiu

Cic doanh nghiép may mac
Campuchia cin ning cao chil lugng
san phim thong qua cdc bién phip:
Kiém tra chiit ché chit lugng nguycn
phu li¢u, tao ban hing cung ¢ip
nguyén phy ligu on dinh, ding thoi
han, bdo qudn 161 nguyén phy li¢u
trinh xudng phffm ¢ap. Cén chi y riing
nguycn lidu sdi vai la nhitng hang hod
hit £m manh, d& hu hong trong diéu
kién nhiét di néng &m ¢ Campuchm
Tuan thii nghiém ngit yéu ciu clia
bén dithang vé nguyén phu li¢u, cong
ngh, qui trinh sdn xuil theo diing mau
hiing va (ai licu ky thuit bén dat hing
cung ¢ip v& ma hang, quy cich ky
thudt, nhiin mdc, dong goi bao bi,...
Tuén thi ding quy trinh ki€m tra chat
lugng truGe khi xuit khitu. D€ ddm bio
chit lugng xudt khiu, g nruy tin trén thi
truding the gidi, mot he thong kiém tra
chit lugng bit bude la mot bién phip
¢in thi€t. Nhanh chéng trién khai xay
dung ddng loat tai cdc doanh nuhch
dét may viéc ap dung h¢ Lhnn;, quanly
theo tiéu chuin qude & ISO 9000:
2000, hé thdng quén Iy moi truding ISO
14000 va hé théng trach nhiém xa hoi
SA 8000. Xem day 1 nhitng diéu kién
lién quy€l dé dua nganh dét may hdi
nhp vao thi truding the gidi.

4. Xay dung gid xuit khiu canh
tranh

pé nang cao linh canh tranh vé
gid ca cho sdn phim may, cic doanh
nghu;p nganh may phi chi § d&n cic
bién ph&p C6 chinh sich khuyun
khich nang cao ning suil lao dong dé
giim chi phi nhéin cong rén mdtdon vi

sdn pham. Xay dung tiéu chuin quan
tri ISO 9000 trong cdc xi nghiép may,
vi hgp 1y hod quy trinh sin xudl gép
phén gidm dude san phim hong. Tim
ki€m nguyén liéu trong nudc, k& cd
nguyén licu wr c¢dc doanh nghiép c6
vOn diu W nude ngodi FDI va doanh
nghiép khu ch€ xudt dé gidm gid
thanh sin phim, Lién k&1 vdi cdc hang
nude ngoai dé€ st dung thuong hi¢u
sin phim clia ho, diéu nay cho phép
dinh gid sin phim cao, nhung vén
mang linh canh tranh so vdi gid cla
¢ic hing g8c sdn xudl.

5. Tang cudng xuit khiu theo
phuong thife gia FOB

Tim ki€m khdch hiing, ddy manh
hoat dong Marketing, ddu W vao cong
ngh¢ thi¢t k€& thdi trang, 2o ra nhimng
sin phim may ¢ miu ma phii hgp vdi
yéu ciu ctia ngudi iéu dung. Bang ky
nhan hi¢u bin quyén tig budc tao
liap thudng hiéu ¢d uy tin, Nha nudc
cin hd g cdc doanh nghiép bing
cdch: cdi thién mdi truding dau wr dé
khuy&n khich diu w nuGe ngoai vao
nginh sdn xudt nguyén li¢u phuc vu
may xudt khiu va xuit khiu san phdm
may sang thi trudng th€ giéi. Nha nude
¢in ¢6 cd ch€ 1ai chinh hd trg sy phat
trién ctia nganh dét may vi xudt khiiu
trife 1iép (FOB) cAn nhiéu von so Vi
xuit khiu gia cOng.

6. Xay dung thuong hi¢u hang
may miic xuit khiu

Con dudng ngéin nhil va ¢6 hiéu
qui nhat cho cdc doanh nghiép may
mic Campuchia tao 1ap duge thuong
hidu ¢4 uy tin én thi rudng the gidi
theo 161 1a: Trude tién doanh nghiép
may mic Campuchia lién doanh véi
nhitng ddi tdc ¢6 nhin hidu ndi tiéng
nhim tao chd dimg trong cic kénh
phan phm Ddng thdji cic doanh nghi¢p
& tue diu w chiéu siu, cdi ién mau
ma. niing cao chit ugng, ha gid thanh
sin phiim; nhiim tao dau &n trong im
i ﬂéu’(il ticu ding trén thi truding the
gidi. Din din xay dung hang may mac
mang nhan hi¢u Campuchia. Py la
yéu ciu 1t y&u clia mdi rudng kinh
doanh qudc 1€ diy canh tranh hi¢n nay.
Doanh nghiép may mic Campuchia
¢in nhanh chéng xic tién ding ky bao
ho thucng hiéu sin phim tai thi truding
quic (& ®m
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