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CACH NHiN M1 VE THUONG HIEU

ald’s thi ing hd cho “brand journalism™
(tam dich Ia truyén thong thuong hi¢u
vdi mt thong diép don gidn), hoic tao ra
cic san phim phi hop va truyén thong
di¢p dén céc doi wigng va phuong tién
truyén thong muc tiéu. Nhitng ngudi
bénh vic cho “dinh vi” da wic gian trudc
mot si “phan bdi " nhir viy. Laura Ries -
ngudii viin con nhic lai cic quy tic rong

. cudn sich da 25 wdi clia cha minh — cho

ring: “Nhitg quan diém ciia McDon-
ald’s cho ring nén logi bo cdc triét Iy clia
dinh vi @€ thay bing cdch tiép cgn mét
“brand journalism” that lo dién rd”,
Pién 1d u? C6 dién 1 khong khi loai bd
“dinh vi” va chap nhan “brand
journalism” da déng mét vai trd to 16n
trong viéc quay trd lai rat dang chd ¥ clia
ké khdng 16 v& burger tong thdsi gian
gén day.

Sau khi nhén ra riing cach 5t hon [a
phuc vu bing cich dép ting nhitng doi
hoi clia khach hang véi chinh néng luc
clia minh thay vi phai thuyét giang vé
“dinh vi”, McDonald’s da di khoat di
theo con duding ding d4n vdi “brand
journalism”, Tuy nhién khai niém nay
cling gap khé khian do mot vai 1y do. Mot
khi niém (5t hon cho chién lude dinh
huéng theo khach hang c6 thé phén dnh
tinh hién thuc ciia cic thuong hiéu ngay
nay dé la “brand wikization™ (xay dung
thuong hi¢u theo dinh huéng khach
hang).

Ra dui tir khé néng clia Internet c6
thé lién k& mdt quin thé con ngudsi va
thong tin, wiki [ hinh 4nh phan chi€u
clia blog. Trong khi blog phan dnh cdch
nhin nhan cia mdt ¢4 nhan thi cic wiki
dugc viét bdi sy cdng tic clia nhiéu
ngudi trén toan th& gidi nén n6 phéin 4nh
céch nhin nhan phd bi€n thong thuting
vé mot vin dé nao d6. Cic dinh nghia
khong nhat thi€t phu thudce vio nhiing gi
ma Funk hay Wagnall hay Webster n6i
n6 phai nén nhu thé nay hay nhu thé kia
ma n6 c6 thé dua trén cii § nghia ma
hang ngan hay tham chi hang tri¢u ngudi
ddng ¥ véi né.

MOl cich gin gidng nhy vay, cic
thudng hi€u ngay nay duge dinh nghia
bling céch thu thap ¥ kién 6 cAc khich
hang clia n6. Dua rén cic yéu cau cia
¢4 nhan hay doanh nghi¢p vé gié tri kinh
&, gid tri cAm xdc hodc kinh nghiém,
nhiing dinh nghia dua trén wiki nay déu
xuit phat t kinh nghiém ban thén,
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truyén miéng, nghién ctiu va ci cic
chién thuit iép thi phifc tap. Trir khi cé
mot s nhét trf do dinh huéing theo khich
hang vé& cdc wiki ciia thuong hiéu mot
céch cd ban thi cdc cdng ty mdi ¢6 thé wr
“dinh vi” minh vi bl ¢t cii gi, néu
khong, “dinh vi” chi 1a sirhgp tic gia vd
khong hon khong kém. Thay vi tim
ki€m “dinh vi" cho sin phim cia minh
mol cich don phuong, ngay nay céc
cdng ty p trung vao thuong hiéu cin
phai danh hét ngudn luc clia minh dé xic
dinh 10, cam két, do luding va duy tri céc
gid tri ma khich hang ctia ho mudn nhin
dutic.

Brand wikization ¢6 mot s0 i thé
hon hiin “dinh vi”, Truic hét, né dinh
huéng theo khach hang chit khong phai
theo cdng ty, 1a mot chién luge, 1a Iy
widng trong mot the gidi canh tranh khoe
liét, diy nhing phan khic rdi rac
(highly-fragmented) noi ma cudi cling
thi nhitng mi quan he sau dim ciing ¢6
nghia 12 nhitng ngudn I¢i nhuan (o 16n.
Tha hai, wikization budc cic cong ty
phdi ddp (ing cic yéu ciu clia khich
hang néu khdng mudn liéu mang v6i
thuong hiéu ctia minh, Céc cdng ty ¢
thé s “dinh vi” minh vao vi uf khéch
hang trung tim hay nha cung cap hang
déu hay bt cif cii gi nhung “dinh vi” s&
chiing c6 ¥ nghia gi néu cic cong ty dugc
tao ra chi d€ gitt lai nhimg suf that bit di
bl dich. Cudi cbng va ciing [a quan
trong nhil, wikization c6 thé do luting
dugc bdi cdc cdng cu khac nhau, Néu
ban biét duge khach hang clia ban ding
gid bao nhiéu (hay khich hang c6 vai trd
quan trong nhi th& ndo) thi ban cling c6
thé do dudc trdch nhiém cia minh trong
viéc cam k&t nhitng muyc tiéu ay dén dau
m

Lé Lan
(www.lantabrand.com)

Chi thich

Wiki: theo Ward Cunningham la mot L'rng dung
vé web, cho phép ngudi sir dung c6 thé thém
néi dung vao gidng nhu mot dién dan trén
mang Internet nhung déng théi cing cho phép
nhiing ngudi khac (thudng la hoan toan khéng
gigi han) dugc chinh siia ndi dung. Khai niém
wiki cing tudng tu nhu phan mém hap tac (wiki
engine) dudc st dung dé tao ra mét trang web.
Vé co ban, wiki 1a sy don gian hoa t8i da clia
quy trinh tao ra mdt trang HTML va do dé nd la
mét cach rét hidu qué dé trao ddi thong tin
thong qua viéc hd trg hop tac. Bl khi wiki con
dugc hidu la tir viét tt clia cym tif “What |
Know, Is” — “cai ma t6i biét la" nhAm md ta s
dong gop va luu trif vé kién thiic va trao doi
nhiing quan diém véi nhau.

Phan 16n cac
doanh nghiép
Viét Nam
khong co
chién lugc
thuong hiéu

Phan I6n cac DN VN chua ¢
nhan thic ding mdc vé van dé
thuong hiéu do do con gap nhiéu
khé khan trong viéc xay dung, gill
gin uy tin va hinh &nh cling nhu
phét trién thuong hiéu.

Céc khé khan cta doanh nghiép
truSc hét 1a do chua ¢é dude mot moi
trudng phép Iy théng thoang binh ding,
tao diéu kién cho DN chii dong trong
qud trinh xdy dung thuong hiéu ctia ho.
Vi du: quy dinh trong Luit thu€ thu
nhap doanh nghiép vé muic chi cho tiép
thi, quang cdo, khuy€n mai.., khong
duge vugt qué 7% t8ng chi phi hgp 1y 1a
m{t rao can 16n. Bén canh d6 DN con
gap kho khin vé tai chinh, nan hang gia
va vi pham ban quyén, ngudn nhén luc,
xay dung chién luge va cach thuc hién.

Trong thdi gian vita qua, nhiéu
DN da chi trong dén vigc x@y dung
thudng hiéu va c6 sy diu ur thich ding
cho cbng tic nay. Tuy nhién, viéc xay
dung thudng hiéu & VN con mang tinh
t phét nhd 1é va thi€u tinh chuyén
nghiép, ddng bd. Noi dung céc chién
lude xay dung thuong hig¢u khong duge
dinh vi mdt cach ro rang, dén dén hiéu
qua khong cao. Trong b8i canh hién
nay, viéc chua quan tam (@i tai san vd
hinh 1a thudng hi€u, di déi vdi viéc
chua dinh vi thit ro thi trudng, khéch
hang muc tiéu va thi€u niém tin vao gid
tri do thuong hiéu tao ra da can trd viée
diu wr cho xiy dung va phét trién
thuong hiéu.

Ong Lé Qubc Chi - Gidm doc ™
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Trung tAm phat wién cong nghe k¥
thuat chng hang gid cho rang, quyén
SHTT & VN con mdi, do dé nhan thitc
xa hoi ctia ngudi dan va DN con rét
kém. Pic biét, da s DN nho vira chua
biét quan tim dén viéc xay dung va bao
v& i san uf wé ctia minh. Bén canh do,
cdc DN cdn chua chd rong diu wr cho
thuong hi¢u. Kinh phi va ngudn luc
danh cho xay dung va phat trién thudng
hiéu con it, ddu tr cho thuong hidu yéu
thé hi¢n & ngudn nhan lyc va ngan sach
danh cho hoat dong nay. Mot trong
nhitng nguyén nhan chi yéu 1a trén
90% doanh nghiép VN la DN vifa va
nhd, tiém I con rit han ché,

Ong B Thing Hai - Cuc phé Cuc
xtic 1i&n thudng mai - Bo thuong mai
cho ring: “Hién vAn con nhiéu doanh
nghié&p chua chi trong dén viée bao hd
chc yEu 18 thuong higu, bao gdm quyén
sG hitu cdng nghiép néi chung va nhin
hi¢u hang héa ndi riéng; hodc bi€l
nhung van khong dang ky vi cho riing
16n kém, chura cin thiél, Pay la nguyén
nhin din dén viéc mit s6 thuong hi¢u
VN ¢6 y&u (& nhu nhiin hiéu di bi dang
k¥ tai thi truting nude ngoai ™.

V& nhan thic chia ngudi tiéu ding:
Mot s6 diéu tra duge i€n hanh déu chi
ra ring thuong hi¢u [a y&u 8 quyétdinh
va 1 ¢d & d€ ngudi tiéu dung Iua chon
mua sim. Ly do chil y&u Ia thuong hiéu
tao cho ho su an tim vé& thdng tin xudl
X1, tin Wwdng vao chit lugng san phim,
1iét kiém thdi gian tim ki€m thong tin,
giam rti ro.

Chién luge thuong hiéu la gi?

Theo dng Thing Hai thi da dén lic
céic DN ciin ¢6 mot chién luge Bng thé
vé thuong hidu, gdm cac tiéu chi: C6
nhan thic ding va di vé thuong hiéu
trong ndi bd DN; xudt phat tY nghién ctiu
thi truding, c6 chién luge xdy dung
thuong hiéu Bng thé; c6 dang ky bao hd
nhn hi¢u san phdm trong va ngoai nudc
(n€u xuit khiu); nang cao chit ludng
san phdm; phat trién kénh phan phdi.

Bén canh d6, cic DN VN ciing
can dinh vi thuong hi¢u rd néttrong tim
thiic ngudi tiéu ding. Mudn lam dugc
di€u nay phai c6 dicu tra thi truding cu
thé, ¢6 khéch haing muc tiéu,

Viduy, kem ddnh ring Aquar-iresh
dinh vi 3 muc tiéu Ia “chdng siu ring,
hoi thd thom tho vd ham ring tiing
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dep”. Tuyp thude ddnh ring duge bom
ra cling c6 3 mau dic trung cho 3 Idi
ich d6. Kem danh rang P/S tra xanh thi
lai ¢6 mau xanh dac trung cho lgi ich @
tra. Volvo (moL hang xe hot) thi nhan ra
ring lai bat cif thi tudng ndo cling c6
mot s ngudi dit vi tri an 10an 1én hang
déu, do d6 ho dinh vi “An toan nhat”.

Cic chién Iuge dinh vi hgp 1y nhat,
theo Philip Kotler-nha quin tri
marketing hang ddu thé gidi - 12 dat
trong tim vao tdng gid tri ma khach
hang nhin dudc so vdi chi phi khich
haing bd ra. Do d6 ma xiy dung chién
luge trién khai tSng gid tri hudng 16i
khéich hang.

Cic DN ciing cin tao ra cic mdi
lién k&t thuong hiéu. Hinh dnh thuong
hi¢u Ia mdt p hdp nhitg lién k&l co 16
chitc dudi dang hinh 4nh hién thi hay
hinh 4nh trong tam thic d&i wigng iéu
diing. Van dé dat ra 1a nhiéu doanh
nghiép vin khong xdc dinh dugc cac
lién k&l va tao ra cic lién két, Do d6
hinh anh thuong hi¢u y&u va khdng thé
hiin siu nhén thifc clia ngudi tiéu ding
v6i sin pham,

Tham nhap thj trubng bang
thuong hiéu

Héu hét cic cong ty da qudc gia
tham nhép cdc thi rudng chi y&u biing
con duting thuong hi¢u. Vi du § VN
hién chia md cia thi trudng xing dau
nhung nhiéu hding da “ngdm ngdm” ¢6
miit tai nhu Shell, Mobil... Ho xuat hién
lai thi rudng nudc ta bing céc bién
quang cdo, cic hop ddng quing ba
thudng hiéu tai cic diém ban xang diu.
Nhu vay, chi cdn Nha nudc ¢ tin hi¢u
thi nhiing &n tugng doi véi ngudi téu
ding VN di dugc thiét 1ap va nhanh
chéng dua thi phdn cla céc hang nay
md rong. Tir d6 viéc thiét 1ap hé thdng
xing dau tai VN thuc chat 1a clng cd
thuong higu. Chinh vi 1€ d6, ¢ thé néi,
DN nhiéu khi khdi nghiép chinh biing
thuong higu chit khong phii bang san
phim, hang ho4.

Gido su Filser - tic gid cubn
“Hanh vi tiéu diing™ ndi ti€ng da viél:
“Long trung thanh ctia khich hing
khong phai 12 bit bién”, Trong bdi cinh
canh tranh gay git va thi tudng ludn
bién dong, chi mot chit lo 1a khong
chiam séc hinh anh thudng hi¢u, doanh
nghiép ¢6 thé s& bi méit uu the doi véi

khich hang. Do d6, viéc nhic nhd
khiach hang nhd 16i minh khong nhat
thiét chi tap trung vao (&n goi sin phim
ma cin sif dung 1L cd cdc yéu 10 ciu
thanh thuong hi¢u nhu mau sic, hinh
anh, biu wigng, am nhac... va rén moi
phuong tién nhu bang hiéu, poster.
Hién cdc DN VN ¢4 hai thii cuc,
mot 12 qui xem nhe vigc bio v¢ thudng
hiéu, hai 1a cho riing chi phi ding ky
hay tranh chdp nhén hi¢u qua ton kém,
Thutc ra, chi phi vai ngan USD cho viéc
dang ky nhin hiéu tai mdt s& qudc gia
ciing chua phai 12 16n, k& ca d6i véi DN
vita va nhd. Can hoach dinh chién ludc
thudng hiéu quy md rdng hon ngay r
phéc thdo nhitng budc di dau tién.

ay thuong hiu khong phai la
ﬁngcéo

Nhiéu DN VN vén nhim Ian gita
viéc thyc hién chuong trinh thudng hiéu
vGi chudng trinh quéang cdo cho thuong
hi¢u. “Viéc quang cdo chi la mdt bd
phan trong chudng trinh xay dung va
phdt wién thuong hiéu cla doanh
nghiép. Viéc quing cdo nhim nhic
nhd mot thong diép ro rang vé hinh anh
ctia thuong hi¢u dinh vi trong tam
khich hang. N&u khong dinh vi dugc
ddi tugng khach hiing muc tiéu va hinh
anh vé thuong hiéu clia cong ty thi
chién lugc quang cdo khé dat duge hi¢u
qua”, dng Hai néi.

Mot nghién citu cia Cong ty CTM
chi ra riing: khéch hang véi viin hod va
trinh d6 hoc vin khic nhau sé lwa chon
cdc phudng ti¢én thu nhin thong tin khic
nhau. Do d6, véi nhimg ddi tigng
khéch hang muc tiéu khic nhau, ngudi
ta s€ chon lua cic cdng cu quang cdo
dac trung cho n6 dé viéc quang bi dude
hi¢u qua. Vi du, thuong hi¢u Omo
khong chi duge quang cdo trén truyén
hinh va bdo chi. N6 thanh cong vi ¢6
cdc chudng trinh hd trg nhu khuyén
mai, iing qua, tham gia vao cac surkién
trién [am, tai g cho cdc chuong trinh
xa hdi va dic bi¢t 1a n6 xay dung quy
khuy&n hoc vi ré em ngheo rén mdi
£6i Omo. Thuong hi¢u bt gidt nay vi
th& duge xdc 1ap va dnh hudng tich cuc
d&n théi dp cla ngudi tiéu ding trong
quyé&t dinh mua hang ®

Héng Phuc
(Vietnamnet)
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