ietnam is a country that has

many potentials for tourism

development: favorable cli-
matic conditions, many scenic splen-
dors, unique cultural traditions and
festivals, many historical remains,
cheap and industrious labor force and
hospitable people.

After the economic reform was
started, the tourism industry in Viet-
nam developed steadily. The amount
of foreign visitors to Vietnam in-
creased from 250,000 in 1990 to 1.52
million in 1998, while local tourists
rose from lto 9.6 million during the
same period. The tourism infrastruc-
ture was also improved remarkably.

Can Tho province, with its Can
Tho City, airport, river port, re-
search institutes and Cén Tho Uni-
versity is an economic and cultural
center of the Mekong Delta. The

ON THE DEVELOPMENT PLAN
FOR CAN THO TOURISM
INDUSTRY UP TO 2010

tourism industry in Cdn Tho has
great potential for development
based on geographically favorable
position and abundant natural re-
sources. In recent years, the Can Tho
tourism industry has started to de-
velop. It hosted 105,000 visitors (in-
cluding 1,800 foreign ones) in 1990

and some 200,000 visitors (45,165

foreigners) in 1998. Annual tourism
receipts and payment to the provin-
cial budget are on the increase. The
development of Cén Tho tourism,
however, isn’t as fast as in other
provinces. There are only a few tour-
ismagnetic places. Most of them are
small and not attractive, even in the
eyes of local residents. That is why
most tourists spend only a day and a
night in Cédn Tho.

On Feb. 20,1999, the Government
issued the Tourism Ordinance that
was effective from May 1, 1999. A
National Tourism Board chaired by a
Deputy PM was also formed with the
aim of working out a national tour-
ism action program. The Can Tho
government has made a plan to de-
velop tourism industry for the next
decade and communicated the Tour-
ism Ordinance to personnel of the in-

dustry. To take part in this effort, we
want to estimate here the situation
facing the Cdn Tho tourism and sug-
gest some measures to tap potentials
and resources for development of this
industry in Cin Tha.

1. Situation

a. Recent developments of the
Céan Tho tourism are due to the eco-
nomic reform policy. Particularly, In-
struction 46/CT-TW by the Politburo
and Decree 45/CP issued by the Gov-
ernment on June 22,1993 defined
tourism development as an impor-
tant strategy to develop the econ-
omy. In 1993, the Cén Tho Service of
Tourism was formed and tourism was
considered as essential to the provin-
cial structure of industry. These facts
reflect full attention paid by the Gov-
ernment and VCP to the tourism.

- Can Tho, as an economic and
cultural center of the Mekong Delta,
is one of 14 provinces and cities
where the Government plans to de-
velop their potentials for tourism. It
is also defined by the General De-
partment of Tourism as one of impor-
tant tourism centers of the country
and as a bridge between HCMC and

by MEcon. LA MINH HONG

provinces in the Mekong Delta, espe-
cially Ha Tién, An Giang and Phi
Quéc island.

- Tourism facilities are increas-
ingly improved and many sectors
have engaged in supplying tourism
services. Regular training courses in
managerial skills are given to per-
sonnel of tourism agencies. In 1993,
there were 14 hotels with 397 rooms
in CAn Tho and these figures in 1998
were 34 hotels and 945 rooms. It's es-
timated that the total sales made by
hotels and restaurants in Cin Tho
would reach VND499.7 billion, in-
creasing by 13.5% a year on average;
the added value made by these con-
cerns would reach 269.9 billion (price
of 1994) or 347 billion (current price),
increasing by 14.4% annually and
representing 3.75% of the total
added value realized in Cén Tho.

- Regardless of effects of the
Asian financial crisis, the growth
rate of Cdn Tho economy was rather
stable. The personal income in-
creased from US$251 in 1990 to 392
in 1995 and is estimated at 530 by
2000.

- Labor cost in Can Tho is cheap.
The workforce, including skilled one,
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is rather large. There are many areas
with potential for tourism could be
developed into large tourism centers.

b. Besides these advantages,
however, the Cdn Thd tourism indus-
try is facing many obstacles to its de-
velopment:

- There is no outstanding resort,
recreational center and ecological
tourism site in Can Tha. Full atten-
tion hasn’t been paid to the task of
restoring historical and cultural re-
mains. Local festivals and carnivals
aren’t diversified enough to attract
tourists. Many favorable areas have
been allotted to the tourism authori-

plying a wider range of services, and
most potentials for tourism develop-
ment haven’t been tapped properly.
And as a result, foreign tourists
missed the chance to enjoy the
proper cultural and recreational tour-
ism which local conditions could pro-
vide them with.

- Cdn Tho tourism agencies, in
spite of their efforts, failed to control
a stable market share and pay full at-
tention to domestic tourists and Viet-
namese expatriates with the result
that their tourism receipts weren’t as
high as expected.

ism activities couldn’t be confined to
a specific locality. A tour could lead
tourists through many cities and
provinces, from HCMC to Cin Tho,
Kién Giang and An Giang for exam-
ple. In addition, internal tourism
should be linked with international
tourism in order to offer high-quality
and unique products to tourists,
thereby enhancing the competitive-
ness of local tourism agencies.

- Developing the ethnic tourism
besides tourism centers: Tourism
agencies should develop tours that
help tourists get access to local cul-
tural traditions and customs, espe-

. ties to be developed into tourism re-
sorts but the business performance of
these resorts is poor.

- Up to now, the tourism authori-
ties couldn’t work out a long-term
strategy to develop the tourism in-
dustry with the result that tourism
facilities weren't developed properly
and most efforts just aimed at build-
ing new hotels or giving a face-lift to
old ones. These efforts aren’t even in-
cluded in the overall development
strategy.

- The cooperation between the
tourism authorities and other gov-
ernmental bodies in the province is
too weak to help the tourism industry
compete against tourism agencies
from other provinces and solve inter-
nal problems.

- Many officials failed to realize
the importance of tourism industry to
the process of transforming the pro-
vincial structure of industry. Many
others lack managerial skills. That is
why the Cin Tho tourism agencies
could only provide tourists with fopd
and accommodation, instead of sup-
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2. Targets planned for the period

from now to 2010

a. General target:

A strategy to develop the Cén
Tho tourism industry in the coming
decade should aim at transforming
the structure of industry of Cidn Tho
without causing damage to the natu-
ral and cultural environment. This
general target includes the following
contents:

- Linking the Cidn Tho tourism
with the national tourism industry
and the task of protecting the envi-
ronment: In developing the tourism
industry, full attention must be paid
to both positive and negative effects
of tourism activities. Tourism could
create new jobs and generate new
sources of income but it could also
cause damage to social order, politi-
cal stability, the environment and
national traditions.

- Tapping reasonably all poten-
tials and cooperating with all part-
ners, both local and foreign ones, to
develop the tourism industry: Tour-

cially to ethnic communities in
remote areas with a view to improv-
ing local living standard.

- Improving incessantly the skills
of officials working for the tourism
industry: Training courses in various
subjects should be given to tourism
officials in order to enhance their
skills in foreign languages, manage-
ment and planning and their work
ethic. This army of tourism officials
should have ability to protect na-
tional interests, and local environ-
ment and traditions; and prevent
excessive exploitation of tourism po-
tentials and discriminatory practices
against foreign tourists.

b. Targets for the period 2000-
2010

The following are estimates of fu-
ture development of the Cin Tho
tourism industry in the next decade:

- Number of visitors: It’s esti-
mated that Cin Tho will host
110,000 foreign tourists and 440,000
local ones by 2000. These figures will
be 200,000 and 900,000 by 2005; and
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350,000 and 1,4 million by 2010 re-
spectively. '

- Tourism receipts: Total receipts
will increase from VNDG65 billion in
1998 to 112 billion by 2000; 208 bil-
lion by 2005 and 798 billion by 2010.

- Hotel room: The amount of hotel
rooms in Cdn Tho will rise to 1,200
(including 500 standard ones) by
2000; 2,900 (700 standard ones) by
2005 and 4,140 (1,080 standard ones)
by 2010.

- Required . investment: To
achieve above targets, the tourism
industry needs an investment of
VND115 billion for the period 1996-
2000; 195 billion for 2001-2005 and
650 billion for 2006-2010. |

- Workforce: By 2000, the indus-
try needs 2,210 workers (50% of
them are well-trained ones). These
figures rose to 4,770 (70% well -
trained) by 2005 and 7,220 (90% well
-trained) by 2010.

To realize these planned targets,
various strategies are needed. The
following are our suggestions about
them.

3. Development strategies

a. Strategic tasks

- Developing tourism products
marked with cultural and social fea-
tures.

- Offering tourism products that
are appropriate to demands of both
local residents and foreign visitors.

- Diversifying tourism products,
including cultural, ethnic and eco-

.logical tours in order to make the

best use of tourist attractions of the
Mekong Delta.

- Cooperating with tourism agen-
cies in HCMC and other provinces in

the Mekong Delta to expand
* potential markets, tap all resources
for development, and organize inter-

province tours and round-the-
ASEAN tours in the future.
b. Basic strategies

+ Strategy to develop major mar-
kets: Besides attracting foreign tour-
ists coming to HCMC, the market of
local tourists should be considered as
the major one for tourist products of-
fered by the Cidn Tha tourism. To
achieve this aim, the Cdn Tho tour-
ism should joint domestic and inter-
national tourism associations, and
conduct advertising and marketing
campaigns. For the time being, the
Cén Tho tourism should establish co-
operative relations with tourism
agencies in HCMC and neighboring
provinces.

+ Strategy to develop new prod-
ucts: This strategy aims at develop-
ing special, diversified and high-
quality tourism products. With a
small number of historical remains
and a shortage of funds for their res-
toration, if the CAn Thd tourism fails

to offer special products of high qual-
ity, it is unlikely to survive the com-
petition, let alone developing its

business. In existing conditions,
however, developing diverse prod-
ucts appropriate to different tastes is
entirely within the Cén Tho tourism
authorities’ reach. In our opinion, the
following products could be devel-
oped:
- Tours allowing tourists to enjoy
local life in tropical islands, riverside

and fryit orchards (on Con Cdi Khé,
Cén Au and Cén Khuong for exam-
ple.)

- Round-the - Delta tours leading
tourists from HCMC to fruit orchards
on the outskirts of Cin Thd, floating
markets on rivers, festivals in An Gi-
ang and S6c Trang, bird sanctuaries
in Ca Mau and Pdng Thdp, scenic
splendors in Ha Tién and Pha Qudc,
ete.

- Business and recreational tours,
in cooperation with HCMC tourism
agencies, helping foreign business-
persons get access and gather infor-
mation about potentials in the
Mekong Delta.

+ Strategy to develop the tourism
infrastructure: Infrastructure is a
necessary condition for attracting
tourists. The tourism authorities
could mobilize capital from various
sources to develop major projects
(tourism centers, first-class hotels,
etc.) and encourage private persons
invest in the tourism industry.

+ Strategy to train tourism offi-
cials: The tourism authorities had
better make plan to train and retrain
tourism personnel by giving on-the-
job courses or sending officials to
make study in tourism schools in
Ving Tau and HCMC or in foreign
countries. To carry out this strategy
more actively, the Cdn Tho tourism
authorities could build a tourism
school of their own, or ask the Cin
Tho University to establish a faculty
of tourism to supply tourism officials
to Cdn Tho and other provinces in
the Mekong Delta.

+ Strategy to build cooperation
between governmental bodies: Tour-
ism is an industry concerning activi-
ties of several governmental bodies,
including police, communications
and transportation, sport, informa-
tion and culture authorities, there-
fore it’s necessary to build a good
cooperation between them with a
view to facilitating the development
of tourism industry.

In 1998, the Vietnamese economy
faced many difficulties and chal-
lenges, and the Cin Tho tourism in-
dustry  couldn’t develop well.
However, many favorable conditions
have made their appearance: the de-
velopment of tourism industry in the
region and all over the world as well,
achievements of the economic re-
form, joint efforts of central and local
governments and the General De-
partment of Tourism, the introduc-
tion of the Tourism Ordinance and
the establishment of the National
Tourism Board. These conditions can
help the C4n Tho tourism industry
accelerate its development in the
next decade and contribute to the
transformation of local structure of
industry®
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