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CACH NHIN MO1 VE 'ruufduc HIEU

Tam nhin thddng hleu
trong hoat dong
kinh doanh cua

cac doanh nghiép

BUI VAN QUANG

Cdc cong ty nha nude thuomg it tuyén dung nhan
vién ma thubng cdn nhdc nhitng nhéan vién tit dudi lén,
ké ¢ cde chite vu cén nhitng kién thitc méi va kinh
nghiém nhu giaém déc thuong hi¢u. Chinh dpi ngii lao
dong han ché'vé néang luc, kinh nghigm, kién thitc nén
khong c¢é nhing déng gop, $ wiong doi méi, nhat la
nhitng hoat dong doi hoi méoi mé nhu thuong higu.
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I. Tam nhin thuong hiéu

TAm nhin thudng hi¢u 13 mot thone di¢p ngdn gon va
xuyén sudt dinh hudng hoat dong 1au dai chia cong ty. Sy thé
hién ciia tim nhin thuong hi¢u lién quan Igi ich thuong hi¢u,
tri€t 1y va gid tri kinh doanh, dinh hudng tuong lai, muc tiéu
tai chinh, I¢i nhu@n va nhitng gi thuong hi¢u dai dién cho
khiich hang muc ti¢u,

Muc dich ctia tdm nhin thuong hi¢u nhiim xdc dinh
cdch dat muc tiéu dua trén thuong hi¢u, huéng din cdch cac
san phdm va dich vu phit wrién dya wén nghién ctiu ngudi
li¢u diing hién tai va tiém nang. TAm nhin thuong hi¢u cling
nhiim thdng nhit nhig muc tiéu xuyén sudl & moi cip

trong cong ty, tao nhiit qudn trong lanh dao, dong vicn tinh
thiin moi ngudi, dinh hudng st dung ngudn @i nguyen, xay
dung thude do cho phit rién thuong hiu, va gidp cong ty
cdch 1p k& hoach niing cip thuong hidu d€ dat tim nhin
cong ty. Do viy tim nhin thuong hi¢u nén bit ngudn dong
thosi vGi tm nhin cOng ty.

ll. Rao can déi véi xay dung thuong hiéu

- Ban gidm doc cic cong ty chii y&u quan tim dén cic
kﬁ" hoach ngin han hoic k&t qud bdo cdo trong thii gian
gén: Lhang guy, nim nhung nhifng k& qui nay chi taora 1
chi phi diu w cho gid tri thuong hi¢u ddl han.

- Cdc cOng ty nha nude lhlﬁ&nb it tuy&n dung nhan vién
ma thudng c¢in nhic nhitng nhan vién wr dudi 1én, k& ¢d cic
chifc vu ¢in nhitng ki€n thite mai va kinh nghi¢m nhu gidm
d6c thuong hi¢u. Chinh doi ngii lao dong han ¢hé vé niang
Iuc, kinh nghi¢m, kicn thife nén khong ¢6 nhimg dong gop,
y Wing ddi mdi, nhal 1a nhitng hoat dong doi hoi méi mé
nhu thuong hi¢u.

- Nhifng cin bd dimg diu 18 chife ¢6 kinh nghi¢m lién
quan dén 1ai chinh hodc di¢u hanh nhung it kién thie vé
marketing vi thudng hi¢u. Do vay, vai trd X3y dung gid tri
thutng hi¢u chufa duge coi trong hodce ddnh gid thap.

- Céc cOng ty khong xem thuong hi¢u cta minh nhu 12
ai san, chuta tin Wdng vao sttc manh thuong hi¢u ¢ thé dnh
huding d&n doanh thu va 1gi nhudui. Ho chi xem thuong hi¢u
nhu 1a mot cong cu, mot chicn thudit marketing, va thim chi
chuy@n no sang cho cic dai 1y quang cdo.

- Phong markeling chua duge xdc dinh chifc ning,
nhi¢m vu ro rang. Thiam chi hiu h&t cac doanh nghiép trong
nudc, Phong marketing chuta duge xdc dinh chic nang,
nhi¢m vu rd rang. Hoat ddong marketing dudce ghép chung
viio phong kinh doanh, chiu phy thudc va dudi anh hudng
cua hoat dong bin hang, xem trong hoat djng bdn hang la
uu lién hang dau,

- Céc cong ty viin con xem viée thanh cong clia thuong
hi¢u thong qua quing cdo va chuyén cdc hoat dong xay
dyng thuong hi¢u sang b phan marketing, thim chi xem
thudng hi¢u nhu 1 trach nhiém cia céc dai Iy quing cdo.
Vige quin ly thuong hi¢u viin cdn mang 10i wr duy cii 1a
chuyén trdch nhi¢m thuong hi¢u cho cdc thanh vién cap
thiip trong ddi ngii marketing nhu so do:
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CACH NHiN MOl VE THUONG HIEU

Vi vi tri nay, gidm doc thuong hiéu hoat dong va hgp
tdc hang ngdy vdi phong ban hang dé hoat dong quéng cio
khuy&n mai ding thdi gian, khong ¢6 nhi¢u dnh hung doi
vdi cic phong ban khice. Xem thudng hi¢u nhu'1a nhin hicu,
12 mOt phdn rong phdng marketing .

Vi quan di¢m nay, cdc doanh nghi¢p xem vi¢e xay
dung thuong hi¢u nhu 1a trich nhi¢m riéng phong
marketing. Do vy, ho khong coi trong va gin nhu bd qua
vai trd va trich nhiém ctia cie phong ban khic rong cong ty
nhu nhén sy, k€ todn, sin xudt, ban hang ... Tudng ing vdi
n6 i nhin vién cdc phong ban khong am hiéu vé& thuong
hiéu va bd qua trach nhiém ctia mdi thanh vién rong xiy
dung thudng hi¢u.

- Xem thm nhin kinh doanh 13 hang diu va tim nhin
thucing hiéu thr yéu: Khi @p trung kinh doanh nganh gi , ho
chua chii trong d&n phan tich cy thé nhu cdu, mong mudn
khach hang . Sau khi diang ky kinh doanh, dit (én doanh
nghiép, 6n dinh hoat dong, cdc doanh nghiép mdi nghi dén
thuong hi¢u. Piéu nay giy ra sy lang phi, sai lam trong
chién ludge va dé bi thit bai.

I. Giai phap

® Doi vai cdc doanh nghiép

1. Xdc dinh tdm nhin thuong hiéu: TAm nhin thuong
hi¢u ngiy nay cin duge thay th€ (Am nhin cdng ty vi moi
hoat ddng kinh doanh vé 1au dai moi hoat dong ctia cong ty
déu hudng dén khéc hang hay mdt chi¢n luge thuong hi¢u
dua trén khich hing. Trén ¢d sG nay, cong ty hudng cdc
hoat ddng kinh doanh vao viée xay dung thudng hi¢u.

Cic giam ddc ¢ap cao s& duge phong van d€ hicu 1o
hon su quan tdm ctia ho ddi véi thudng hi¢u. Hinh thie nay
¢6 thé thdng qua cdc cudce thio ludn gdm chi tich hoi dong
quan tri, gidm ddc cong ty, gidm doc diéu hanh, gidm ddc
(i chinh, cic phd Bng gidm doc hoie nhitng ngudi ¢6 dnh
huting quan trong. Trong cudc thido ludn cin dua ra cic ciu
hoi nhur: Trong widng lai, thi trudng nao, loai kinh doanh gi,
kénh phin nao s¢ tham gia vio? Muc tiéu tai chinh la gi?
Nhirng gi thuong hi¢u s& dai di¢n dé dat muc tiéu? Diém
manh diém y&u 1a gi? Boi ngil quin 1y cip cao ¢6 vai trd gi
trong quén ly 12i sin thudng hi¢u? Nén gii ban phdc hoa
nhitng ndi dung chinh, muc dich thio luin, cic dy dinh quan
trong dé ¢dc thianh vién chudn bi trude, va 1o su quan im
déng g6p tich cye cac tianh vién, Tam nhin thuong higu va
¢dc hoat dong chi i€t duge 1ap k& hoach rd rang bing gidy.
Xdc dinh nhitng gi dién ra & mdi khu vuce d€ quén 1y thuong
hi¢u thudng xuyén va cai thién quan Iy thuong hi¢u d moi
ving.

2. Thay déi cach suy nght lanh dgo:

Piém han ché hién nay 1a gidm ddc cdc bd phin cap
trung va cao khong bi€t edch am hiéu duge khich hang.
Moi ngudi nghi c¢ing day chi 1a nhiém vu ctia phong
marketing. Tuy nhién, trong thdi k¥ quan tri hién dai, viéc
quén tri thuong hi¢u néi riéng va qudn tri 11 ¢ cdc finh vie
n6i chung ddi hdi khdng chi nhiin vién ma con linh dao (i
gidm dc¢ cdc bd phin dén cdc lanh dao cao cip phai hiéu
dude khéch hang, hiéu duge nhiing gi ho cin vi mong mudn
chit khong phii 1a nhiém vu riéng phong marketing. Dy la
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yéu ciu khong chi véi gidm déc thudng hi¢u ma con gidm
d6¢ cic bd phin phai gin giii véi khiach hang, kiém tra cht
lugng dich vu va cdce hoat dong hd trg nhu k& 10dn, bin
hang, nghién cttu va phat trién, san xudl, thu mua...

3. Chién litge giao tiép marketing: Sit dung chién luge
giao G&€p marketing d€ dat chién luge cong ty va lim nhin
thuong hiéu. Quan 1y cap cao cin nghién cttu v& su nhal i
cho dinh huéng cong ty va mdi ngudhi cin hiéu duge muc
liéu ngdin va dai han, bao gdm ¢d muc tiéu chién lugc va 1ai
chinh. Tir d6 xdc dinh thdi gian 1y wdng dé dat duge giao
ti€p dyfa wrén thuong hi¢u ¢ thé dnh hudng dén bin hing.
K& hoach thi gian thuong hi¢u qua giao U€p ¢6 thé dnh
huGng thutng la :

® |8 thing diu: XAy dung su nhan bict, hdi widng, va
am hiéu vé& thuong hi¢u.

® Thing 19- thing 36: Bitdiu thay k&l qud clia nd luc
giao Lép.

® Thing 37- thing 48: Xay dung dugc [ong trung
thanh va truyén miéng.

4. Té chitc va xdc dinh lgi nhigm vu phong marketing:
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xudt nhiin sy bin hing 1 chinh

GB 5P/ thudng hi¢u
Nghién cthu thi truiing

Trg 1y GB SP/ thudng hiéu

B ph§n gudn 1§ 1ai
sin thuung higu

.

Qudng cdo & khuy€n mai
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V@i md hinh thudng hi¢u mdi, cho phép cong ty tao ra
viin héa dya rén thudng hiéu trong ciac phong ban vi ting
cudng 10 hita ctia cong ty doi véi khdch hang, Tatcd cie b
phén, cdc ngudn Iye @p trung cho 18i hita cta thuong hi¢u
d6i véi khach hang. Thudng hi¢u duge guin 1y thdng qua
cdc b phin.

® P3i vdi cong tic dio wo d cdce truding dai hoe cao
ding:

Nguyén nhén siu xa 13 chuong trinh dao tao tai cic
trudng cao déing, dai hoc con thi€u cde mon lien quan dén
khéch hang, dic biét 1 cdc mon ¢d sd tr thi trudng nhi dong
thi khach hang, quin tr thuong higu. Do vy, ngudn lyc vé
thuong hiu rat han ch&. BE gitip cac chuyén vién wiong lai
biét cach hi€u khach hang - ¢ sG cho viée xay dung thudng
hiéu hiéu qua, cdc trudng dai hoc, nhét 1a 1a cdc nganh kinh
1€ cn dua vao chuong trinh cdc modn dong thdi khdch hang,
quan tri thuong hi¢u. Pdng thoi, khdng chi nganh marketing
cin hoc thuong hi¢u ma cdc ngdnh quén tri kinh doanh phai
xem mdn dong thai khiach hang, quin tri thudng hiCu [a
trong Am trong chudng trinh dao tao ®
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