
1.  The current state of the Vietnam’s logistics
market 

a. The achievements:

From 2006 until now, the market of logistics
services in vietnam (also known as logistics out-
sourcing market or third party logistics serv-
ices/3pl) has changed strongly with the average
annual growth rate of 20-25%, playing an impor-
tant role in the national economic development.
according to World Bank’s report in 2009, viet-
nam’s lpi (logistics performance index) ranked
53th among 155 countries, taking the top place of
low-income countries and showing a positive
progress.

at present, there are nearly 1,200 logistics
companies operating in vietnam (more than thai-
land, Singapore), approximately 18% of them are
state-owned companies, 70% are private compa-
nies, 10% are not registered and 2% as the foreign
invested companies. 

Under the Wto commitments, as from Jan. 1,
2014, vietnam will officially allow foreign owned
companies to participate in its logistics market.
However, in different way, many foreign compa-
nies have been doing business in vietnam for a
long time and accounted for a 30% -35% market
share of 3pl services with modern and profes-
sional technology. although foreign companies
only account for 2%, they are the world’s leading
logistics mncs (top 25 or 30) and have rich expe-
rience, technique, technology and prestige for hun-
dreds of years. 

Despite of small market share, unprofessional
skills, small operating scale and lack of standard
facilities and even no long-term strategies, domes-
tic companies have grown significantly. they
know how to take advantages of operating locally
and learn experience from foreign companies.
they could be multimodal transport companies,
and project companies or purchasing ones. mem-
bers of the vietnam national Shipping lines
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Logistics has been recognized as a major economic function, a useful tool for the suc-

cess of many companies in the world. Logistics enterprises are increasingly specialized

with higher level and considered as a backbone of the service sector in international

trade. The reason is that this sector helps improving the delivery speed and streamlining

the flow of goods. It is estimated that total value of global logistics services is over

US$1,200 billion per year, accounting for 16% of global GDP.  A 10% reduction in trans-

portation cost may allow the global trade volume to increase by 20%, and the GDP of

each country rise by 0.5%. 

Vietnam has a great potential for logistics development, therefore Vietnamese logistics

enterprises are growing up in the beginning period and have contributed 15% of GDP

annually. When difficulties and challenges in the current period are identified and so-

lutions to development of logistics enterprises are found, it would bring favorable condi-

tions for other sectors to quickly integrate into the global supply chain and establishment

of a strong logistics sector. This also brings many benefits to not only Vietnam’s economic

development but also the region in future.
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(vinalines) also have been expanding their opera-
tions to neighboring countries such as laos and
cambodia, and associating with foreign partners
to participate in bidding to provide logistics serv-
ices for third countries when transiting via viet-
nam to china, laos, and cambodia, etc. 

in recent years, vietnam's logistics enterprises
have made significant achievements.  as reported
by the imF in January 2010, vietnam was one of
10 countries (along with china, Bangladesh,
congo, india, the philippines, madagascar, South
africa, thailand, and Uganda) having the most
impressive lpi of the year.  in comparison with
other countries in the aSean region, the gap be-
tween vietnam and these countries are not too
large (table 1) 

this was the second consecutive time, vietnam
ranked 53rd position, lpi of vietnam was even
higher than some average-income countries (such
as indonesia, tunisia, and Honduras, etc.). over
two years, vietnam’s criteria score were higher
than average (> 2.5 /5) and logistics capability has
been improved on many aspects with outstanding
results in 2009 (table 2).

Table 2: Vietnam’s Logistics Performance Index in

2007 and 2009

many projects on warehousing, logistics, icD
(inland clearance depot) has been invested and
implemented. Both two functions: icD and logis-
tics are combined in most construction projects to
become logistics – icD center.  For example, SGl
logistics center in Soùng thaàn industrial Zone
(Bình Döông), a joint venture company of vietnam
Schenker and Gemadept, started operation in
march 2009. this center has been serving mainly
producers of high-tech products, electronics, man-
ufactured goods, chemicals, garments and con-
sumer goods.  Bình Döông production and trade
company (vietnam) and ycH logistics Group
(Singapore) have signed a joint venture to estab-
lish ycH logistics- protrade center, and it is ex-
pected to begin operating in the first quarter of

2010. tieân Sôn logistics - icD center (Baéc ninh
province), which is the first logistics center in the
north, operated as from november 2009. 

With the investment of some professional lo-
gistics suppliers, the infrastructure for informa-
tion technology related to the logistics sector has
also been improved efficiently to keep up with the
development of logistics services. in January 2010,
Splendid technology company started applying
rFiD (radio Frequency identification) manage-
ment technology in vietnam, which made viet-
nam one of countries that are applying rFiD
technology. 

b. The remaining issues: 

Besides the success achieved, vietnamese lo-
gistics enterprises still have to face many prob-
lems. 

although there are numerous domestic logistics
enterprises their activities are still scrappy. viet-
namese logistics enterprises, because of lack of ex-
periences and professional skills, could only
provide basic and low value-added services,
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Nation LPI
Clearance 
Capacity

Infrastructure
International

maritime 
transportation

Logistics
Capacity

Access
ability

Schedule

Malaysia 3.44 3.11 3.5 3.5 3.34 3.32 3.86

Thailand 3.29 3.02 3.16 3.27 3.16 3.41 3.73

Vietnam 2.96 2.68 2.56 3.04 2.89 3.1 3.44

Indonesia 2.76 2.43 2.54 2.82 2.47 2.77 3.46

Criteria 2007 2009

Customs clearance ca-
pacity 

2.89 2.68

Infrastructure 2.5 2:56

áInternational maritime
transport 

3:00 3:04

Logistics capability 2.8 2.89

Atccess ability 2.9 3:10

Time for customs clear-
ance  and services 

3:22 3:44

Synthesis 2.89 2.96

Table 1: Vietnam's logistics capacity in comparison with other countries in the region.



mainly competing in price and mostly working for
foreign 3pl companies. 

regarding financial resources, 80% of viet-
nam's logistics enterprises established with the
chartered capital under vnD1.5 billion, and some
of them have only from vnD300 to 500 million.
their workforce is small and can only carry out
simple tasks because of poor experience and
knowledge of international law. the organiza-
tional systems are lowly specialized.

vietnamese logistics enterprises are mainly
providing transport services and warehousing.
they usually engage in individual stages, such as
warehousing or customs agents, rather than pro-
viding the whole chain of logistics services. only
about 10 - 15% members of the vietnam Freight
Forwarders association (viFFaS) are able to pro-
vide 3pl services. most vietnamese enterprises
are focusing on some small patch in the entire
supply chain, in which freight forwarding is the
most common. this is a relatively simple form,
the delivering companies can serve as wholesale
dealers who sell to retail buyers. after being col-
lected, goods will be filled in the containers and
transported to the recipient country. in these
countries, the agents that are partners of viet-
namese companies will make customs clearance of
goods and deliver to the recipient at the ware-
house. 

markets of vietnamese logistics companies are
mainly domestic areas or some Southeast asian
countries, while foreign companies expand their
business globally. this is a large obstacle because
with globalization, the giant clients like nike,
adidas, and nokia tend to use resources from
countries or territories around the world and they
want to be provided with the entire (all-in) logis-
tics services.  Due to the fact that vietnamese
companies neither integrate into the global logis-
tics network nor have any representative offices
in foreign countries, they are not eligible to inde-
pendently participate in bidding for providing lo-
gistics services overseas. currently, they only
work as the sub-suppliers at the level 2, 3 or even
level 4 for foreign partners who own global net-
work with services such as forwarding, customs
clearance and transport. there are no vietnamese
logistics providers who are able to take part in
and manage the entire process of logistics serv-
ices.

the vietnamese logistics enterprises also have
not effectively cooperated with the domestic im-
port and export companies to get mutual supports.
most of vietnamese companies export at FoB
price and import at ciF one, which unintention-
ally exclude vietnamese firms from the domestic
logistics market. 

in comparison with other countries, logistics
technology employed by vietnamese companies is
still low. infrastructure and equipment for logis-
tics activities are obsolete and incompatible; size
of storage systems is small and scattered; facilities
and equipment such as forklift, conveyor belts,
packaging or encoding equipment, pipeline and
lighting systems are primitive. means of transport
are not modern and diverse enough. level of
mechanization in cargo handling is low, mainly
depending on manpower. the application of infor-
mation technology in warehouse management,
transportation and storage is still being limited.
currently, most vietnamese logistics companies
use traditional communication systems (phone,
fax, and email) to send or receive documents and
only a few of companies have software or informa-
tion system to directly connect with their own
partners. the information linkages between ports,
shipping agents and customers fails to meet re-
quirements and the working procedure is still too
complicated and depends on paperwork. manage-
ment capabilities of the logistics enterprises are
weak due to lack of experiences and methodical
investment.

those above issues are main reasons for low
quality of vietnamese logistics services as well as
quite high cost. the logistics costs account for 25%
of GDp (compared with 9% - 15% in developed
countries) and transport costs account for 30% -
40% of production costs (this percentage is 15% in
other countries). this situation reduces the com-
petitiveness of services and goods supplied by
vietnamese enterprises.

researches on companies who use logistics
services showed that there are three biggest com-
plaints (see Figure 1): (1) the service quality has
not been as high as promised (55%); (2) the lack
of constant innovations (55%); and (3) expenses
have not been cut as expected (50%). in addition,
there is a considerable concern about problems
with human resource, information technology and
practical experience. 
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these results show that vietnam logistics serv-
ices suppliers are only in the first stage of devel-
opment and only at the level of execution in
relationship with customers. logistics services
market in vietnam is still very fragmented and
competition in this market is very keen. to find
the way to development for this sector, further
analyses on the impact of external environment
should be done to identify opportunities and diffi-
culties. 

2. The potential development of Vietnamese lo-
gistics enterprises 

there are many factors affecting the growth of
logistics services sector in vietnam. However, the
most notable ones are economic environment and
geographical position of the country. 

a. Economic factors: 

logistics activities always have been in connec-
tion with the movement and the optimization of
the flow of goods and information between differ-
ent locations. the first necessary condition for the
development of this sector is the growth of eco-
nomic and import-export activities. logistics serv-
ices market in vietnam is small (about 2-4% of
GDp) but has high growth rates (20-25%/year).
With the economic growth of approximately 8%
per year, the Wto membership had made viet-
nam an open market for flows of goods, services
and investment. increases in export values (aver-
age 10-12% per year) are an important factor
which promotes the formation of the flows of
goods and raw materials in both domestic and for-
eign markets. 

Table 3: Import and export value of Vietnam, 

2000-2009

volume of goods transported via seaports in
2010, 2015, 2020 and 2030 is estimated at 280
million tonnes, 500-600 million tonnes, 900-1100
million tonnes and 1600-2100 tonnes respectively.
this growth would create a large market for logis-
tics services and requires new logistics services
suppliers to meet the market demand. according
to Vietnam Supply Chain Insight Magazine (no.
3. 2009), the demand for logistics services in viet-
nam has been increasing steadily in recent years
(table 4).

Besides, vietnam is accelerating the process of
economic integration through the reforms of mech-
anism, policies, administrative procedures, build-
ing the legal and financial systems in accordance
with international practice. this country is ac-

Year 
Export 

(US$ million) 
Import (US$ million) 

2000 14,482.70 15,636.50

2001 15,029.20 16,217.90

2002 16,706.10 19,745.60

2003 20,149.30 25,255.80

2004 26,485 31,968.80

2005 32,441.90 36,978

2006 39,605 44,401

2007 48,516 62,682

2008 62,685 80,714

2009
57,1

(8.9% reduction) 
69,05 

(13.3% reduction) 

Figure 1: Limitations of logistics service providers in Vietnam

Source: SCM

Economic Development Review - March 2011
21

Private sector & economic development Policy



tively applying information technology in manu-
facturing, business or state management and mod-
ernizing its infrastructure systems. this economic
context is very favorable for vietnamese logistics
enterprises to develop and satisfy their need for
international economic integration. 

Table 4: Forecast growth in demand for logistics in

Vietnam

in January 2010, vietnamese government ap-
proved the detailed planning of north-South high-
way, linking Haø noäi to caàn thô (approximately
1,811 km) to improve north-South transport ca-
pability and support 1a and 1B national High-
ways. the government has also planned to invest
in developing the caùi meùp deep-water port, the
vaân phong international transit port, long
thaønh international airport, east-West economic
corridor (eWec), Haø noäi – Haûi phoøng - Haø Khaåu
– Kunming corridor, along with systems of high-
ways and transcontinental railways.

vietnam is strategically adjusting its seaport
system to keep pace with the development of the
country. in June 2009, taân caûng caùi meùp deep-
water container port received the vessel named
mol premium of mitsui o.S.K lines (Japan) with
a length of nearly 300 meters, portative power of
6.350 teUs and tonnage of 73,000 DWt, this is
the largest tonnage vessel which have ever ar-
rived at the port in vietnam. at the same time,
vietnam also launched the first direct shipping
line from vietnam to north america, not transit
via the port of Singapore or Hong Kong. With this
direct shipping service, now it takes only 15 days
from vietnam to Seattle and 16 days to los ange-
les, at least two days faster than before. 

in 2009, vietnam’s air freight was optimized
by shortening the distance of the flights, includ-
ing: meøo vaïc – noäi Baøi, 128km; caàn thô – Buoân
ma thuoäc 24km shorter; phuù Baøi - pleiku 54km
shorter; taân Sôn nhaát - Baven (phuù Quoác) 54km
shorter, and this helped save time and reduce
costs significantly for customers. according to

vietnam airlines, the shortened routes (from 3-10
minutes per trip) could save about US$30-35 mil-
lion per year. all customers will benefit immedi-
ately from ability to optimize their air logistics. 

the implementation of electronic customs and
remote customs clearance has achieved some pos-
itive results, especially in some customs Depart-
ments that often have to handle large flows of
goods, such as Haûi phoøng, Haø noäi, Ñaø naüng, Bình
Döông, Ñoàng nai, and Hcmc. currently, the Gen-
eral Department of customs has expanded the op-
eration of e-customs procedures in 10 provinces
and cities including Haø noäi, Quaûng ninh, laïng
Sôn, Haûi phoøng, Ñaø naüng, Quaûng ngaõi, Hcmc,
Ñoàng nai, Bình Döông and Baø ròa-vuõng taøu. By
the end of 2011, they expect that 70% of enter-
prises will participate in electronic customs sys-
tem, thus, 70% of the customs declaration would
be solved. With this positive implementation,
vietnam hopes to meet the international stan-
dards of customs in trading, processing and ex-
porting in order to make customs clearance faster.

b. Geographical location and natural con-
ditions: 

vietnamese logistics enterprises have many
advantages from the natural conditions and geo-
graphical position of their country. 

vietnam is in the Southeast asia and adjacent
to laos, cambodia and china. this location is
quite convenient for road transportation. located
on the axis of the three economic corridors in
Southeast asia and also being the gateway to the
pacific ocean, vietnam has many advantages in
commercial activities, especially in international
trade. this location makes transition unnecessary
when exporting vietnam’s goods. meanwhile, ex-
porting goods from the north-eastern region of
thailand, laos, cambodia and yunnan  province
of china requires transit and temporary ware-
housing in territories of vietnam, thailand,
myanmar and Guangxi province of china, respec-
tively. However, myanmar is not a direct competi-
tor of vietnam as its position is not convenient for
transportation in northern and eastern territo-
ries. thai coast is limited to the Gulf of thailand
while Guangxi’s beaches belong entirely to the
Gulf of tonkin. From perspective of international
transportation, these two places could be consid-
ered as blind alleys. therefore, vietnam’s transit
zones could help save costs and time. 

the vietnam’s coastal line is over 3000 km
long with many suitable positions for deep ports.

Year 
Value 

(US$ billions) 
Growth rate (%) 

2007 1.4 - 

2008 1.77 26.4

2009 2.17 22.4

2010 2.56 18.3

2011 3.2 24.7
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vietnam and nine other countries and territories
are around eastern Sea (Bieån Ñoâng) where a huge
amount of goods is transported while taiwan
(Kaohsiung port) and china (Hong Kong and
Shanghai ports) are destinations for ships from
Singapore’s port. Some feeder and sub-panamax
vessels can arrive at vietnam’s ports to load and
unload goods from and to vietnam as well as
neighboring countries, buy foods for their journeys
and do periodic maintenance or necessary repair.
this is a big advantage for vietnam as malaysia
is too close to Singapore, meanwhile, the philip-
pines and indonesia are isolated archipelagos. 

the Southeast asia map shows that except for
Jakarta (indonesia), it takes the same duration of
2 hours to fly from Hcmc to all capitals of
aSean countries. Besides, it also takes about 2
hours to fly from Haø noäi to Southern china which
is the most developed region of china. it is similar
with flights from Haø noäi to taipei, Dakka (capital
of Bangladesh), from Haø noäi or Hcmc to three of
biggest ports in the world, which are Singapore,
Hong Kong and Kaohsiung. therefore, vietnam is
considered to be positioned in the most dynamic
and busiest economic zone of the world. this po-
sition is really favorable for developing infrastruc-
ture and networks for logistics services in order
to support business activities of vietnam and
aSean as well. 

vietnam is famous for many rivers and moun-
tains. its many rivers are large enough to allow
navigation of big boats, even sea ships. therefore,
they can take direct trip to end destinations with-
out requiring road transport. vietnam is one of
few countries whose road, railway, river, sea and
air transport systems are of the same importance.
With roadway, vietnam had 17.000km with the
center line linking from north to South in which
a variety of transportation means such as trucks
and containers can be used. the country owns a
coastline of 3.200 km long and 42.000 km of wa-
terways with 266 sea ports in most provinces and
20 of them can facilitate international and con-
tainer transportation. the railroad system with
the length of 3.200 km is also linked with foreign
railroad lines. Until now, vietnam has 20 airports
and three of them are international ones (noäi Baøi,
taân Sôn nhaát and Ñaø naüng) and a system of
satellite airports that can facilitate air transport
to many provinces. 

those above factors are a favorable basis for
better development of transportation systems.

moreover, the multi-modal transport is an impor-
tant factor to establishment of supply chain of lo-
gistics services and is also a prerequisite for the
development of vietnamese logistics enterprises.
this development will not only serve the domestic
business but also the international supply chain.  

c. Opportunities from cooperation policies
in the region:

the deeper the economic integration into
aSean region, the bigger the demand for trading
among these countries. total trade value of this
region reached US$1.500 billion and the market
size has been growing steadily with a rate of 5 -
6% annually. a member of aSean, vietnam may
benefit from the growth of logistics systems and
logistics development policies in the region. 

By august 2010, the rapid integration of logis-
tics industry roadmap in aSean has been imple-
mented for two years. although new, logistics
services have received a special attention from
aSean countries. in 2010, the master plan on
aSean connectivity has made an important
progress. according to the plan, by 2015, most of
taxes in aSean will be 0%. Basically, aSean
will complete the roadmap of trade and invest-
ment liberalization by 2013. Specifically, in the
field of air freight, aSean countries signed mul-
tilateral agreements on full freight transportation
liberalization, creating the foundation for a unified
aviation market by 2015. in the field of shipping,
aSean adopted the "roadmap for Building an
aSean Unified and competitive Sea transporta-
tion" and built a friendly transportation environ-
ment to encourage maritime transport
investments among its member countries.  in the
field of logistics management, aSean is quickly
implementing strategic plans, developing customs
and the aSean Single Window mechanism to
harmonize trade management rules and customs
procedures among member countries. according to
this plan, six aSean countries will complete
building single-window customs in 2010, and viet-
nam will complete this in 2012. aSean is also re-
viewing and standardizing infrastructure
planning, improving legal environment and har-
monizing transport sector standards. the aSean
countries are implementing two important proj-
ects: aSean road networks and railway system
between Singapore - Kunming. these two projects
will expand the linkages between aSean and its
partners in the region. 

to integrate more fully into such international
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organization as Wto, aSean or apec, vietnam
has signed several bilateral or multilateral trade
liberalization agreements. the boom in trade be-
tween vietnam and other countries around the
world has led to the increase in demand for logis-
tics services. For example, the economic coopera-
tion programs GmS (Greater mekong Subregion)
has set up four economic corridors to connect in-
dochinese countries together. and three most fea-
sible ones of them connect vietnam with
neighboring countries.  in June  2009, east-West
economic corridor has been opened to allow cargo
trucks to travel to and from thailand and viet-
nam. this event created a great potential for ef-
fective, cost-saving and time-saving
transportation. 

these opportunities offer favorable conditions
for vietnamese firms to accelerate their develop-
ment in both domestic and regional logistics serv-
ices markets.

3.  The difficulties for Vietnamese logistics en-
terprises 

Despite the said potentials and achievements,
vietnamese logistics enterprises still face many
difficulties.

a. Logistics infrastructure failed to meet
expectations:  

the air, sea, rail and road as well as waterway
transportation systems in vietnam have been un-
derdeveloped and incompatible. vietnam enter-
prises cannot optimize the combination of
multimodal transport and container transport be-
cause vietnam lacks transfer points. those two
modes of transport still depend on the foreign
ships and transiting ports. the sea ports can only
receive small tonnage vessels and have no long-
term development plans. there is no separate
area for goods transportation or other logistics
services in airports. the linkage between seaports
to inland transport is limited, without any connec-
tion with railway system. meanwhile, road system
has intersected with the residential areas leading
to congestion. traffic system does not meet the re-
quirement of modern transport and this is one of
the main causes that makes service fee in viet-
nam’s ports 50% higher in comparison with other
ports in this region. according to Spire, a research
and consultant company, warehouses for logistics
services in vietnam were backward. less than
10% of warehouses have large cranes and trailers.
many warehouses were built before 1975 so they

cannot meet the international standards of load-
ing or unloading. 

currently, the application of information tech-
nology in vietnamese logistics enterprises opera-
tion is still weak in comparison with foreign
companies. most vietnamese logistics business
websites only give general description about their
services, lacking necessary add-ons for customers
such as track and trace tools, schedules, e-booking,
tracking documents, visibility and orders control-
ling. 

b. Policy and legal environment:

in recent years, vietnam has been in the
process of perfecting its legal system and laws.
therefore, the uniformity needed for of developing
logistics services according to some standard is
still not achieved.  logistics services have only
been first mentioned in legal documents in the
commercial law 2005 that came into effect on
Jan. 1, 2006. on Sep. 5, 2007, the Government is-
sued Decree 140/2007/nÑ-cp providing guidelines
on implementation of the commercial law regard-
ing the conditions to provide logistics services and
setting responsibilities for logistics services
providers. maritime law, investment law, and
competition law, etc. lack guidance decrees.
many issues related to financial obligations and
customs clearance at airports and seaports are not
uniform, causing many problems for logistics ac-
tivities. Besides, the laws that directly adjust lo-
gistics activities are too general and not specific.
the provisions and guidance of the state has not
created a positive environment for the develop-
ment of this sector. approaching the international
practice tardily has caused waste of opportunity
for development of multimodal transport in viet-
nam. even the determination of the legal and
standard framework for recognition and using
cFS or icD also took a lot of time. and until the
early 21st century few new cFSs have been al-
lowed to operate. the delay in figuring and orient-
ing the management task is an important reason
leading to the poor experience and business poten-
tial of the vietnamese logistics services providers. 

c. Shortage of well-trained labor: 

logistics services always have to meet the high
requirements of international standards. Staffs
working in logistics industry must have a good
knowledge of foreign language, geography, rules
relating to customs, export and import, and na-
tional and international laws of commerce. ac-
cording to viFFaS, due to fast development,
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vietnamese enterprises are facing shortage of
skilled human resource, and only 10% of their de-
mand is met. With 1,200 logistics companies op-
erating in vietnam, from 2,000 to 3,000 new
laborers should be trained annually. So far, only
mGc logistics institute gives courses in manage-
ment of supply chain management and profes-
sional logistics, and viFFaS has also completed a
logistics curriculum approved by Fiata. the other
logistics training programs are small and insuffi-
cient, and mainly focus on maritime transporta-
tion and forwarding operations. in order to
achieve more success in the future, full attention
must be paid to training human resource for logis-
tics industry. 

4. Viewpoints and solutions to development of
Vietnamese logistics enterprises 

With existing capacity and growing challenges,
it will be difficult for local logistics enterprises to
meet the demand of logistics market by relying
only on self-development.

experiences from developed countries show
that logistics activities should be integrated vari-
ous individual services and employ huge resources
in terms of infrastructure so in the first stages of
development, logistics industry needs strong sup-
port from the government to invest in  basic in-
frastructure and unify the development objectives
of enterprises. in vietnam, this is more necessary
when the deadline of opening logistics services
market is coming soon, hence, time pressure re-
quires drastic measures, otherwise business oppor-
tunities for vietnamese firms would be over. thus
the optimal viewpoint in the next period is to
focus on solutions of national level to create mo-
mentum for the local logistics enterprises with the
objective of meeting the needs of the domestic and
international market. 

a. Solutions of national level: 

at the national level, the goal of logistics ac-
tivities is how to make the best use of all existing
resources for transport operations, freight for-
warding, cargo storage and other related activi-
ties. therefore, it is necessary to create a
diversified and flexible logistics system that al-
lows transferring from partial optimization to
overall optimization, increases in purchasing,
manufacturing, distribution, transportation, and
recycling from each company to entire industries
through cooperation. this requires the following
solutions in order to create a favorable environ-

ment for the operation and development of the
sector. 

- promoting and actively implementing the lo-
gistics cooperation program between aSean
countries and between aSean community with
the world in order to take the biggest advantages
of the opportunities from the outside: 

as a coordinator of the aSean countries, viet-
nam needs to cooperate better with other aSean
members and complete the full integration
roadmap for logistics industry. aSean members
should build and comply with a legal standard to-
gether. vietnam should closely cooperate with the
aSean chamber of commerce and industry, and
aSean Business advisory council to build a
"green corridor /land", thereby facilitating flows of
goods and services among aSean members.
through the project "aSean green corridor
/land", with the application of information tech-
nology in the electronic customs declaration, en-
terprises can save money by reducing the
clearance time at the border gate. vietnamese lo-
gistics enterprises, supporting services and their
associations should be encouraged to take part in
aSean’s programs to improve logistics manage-
ment in cooperation with such experienced part-
ners as Jetro and eria. Besides, a fair and
level playing field for foreign, public and private
enterprises should be created by giving support
from the government in terms of land lease, in-
frastructure and credit to help local logistics in-
dustry successfully integrate into aSean. 

- Building the master development strategy for
the logistics service in vietnam in accordance
with the aSean logistics integration strategy and
the national economic development strategy: viet-
nam should give priority to the development of the
following strategies: 

+ logistics costs reduction: intervening in the
bottlenecks of supply, such as the performance of
ports, warehouses and transit points; and plan-
ning multimodal transport to quickly promote the
development of low-cost means of transport. 

+ Human resources training: focusing on train-
ing logistics experts who are able to deploy logis-
tics and supply chain practice management. 

+ logistics restructuring: including plan to pro-
mote domestic 3pl service providers, considering
this as a premise for development of logistics serv-
ices market in vietnam. 

– planning a national logistics network: all lo-
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gistics resources should be reasonably arranged in
a comprehensive and multi-purpose zoning map to
make them interact and support each other effec-
tively. main waterways and railroad lines should
be identified before constructing new ports; up-
grading and expanding roads system, and intro-
ducing more specialized vehicles. the government
should pay attention to the construction of high-
ways for specialized vehicles and build more con-
tainer road stations. it should also implement the
plan for sea ports and road system up to 2020 and
the vision for 2030, especially the research project
on development of a sustainable transportation
system. the it infrastructure needs to be
strengthened to serve the development of the lo-
gistics network including business information,
electronic data interchange and internet systems. 

– rapidly and comprehensively reforming the
resources for the industry: the focus of this strat-
egy should be the construction of logistics infra-
structure and uniform technical facilities including
railroad stations, ports, warehouses, container
yards and other facilities for loading and unload-
ing, and icD ports. there must be more logistics
centers in key economic zones to collect exports
and distribute imports or finished products. the
government should expand the scale of existing
ports; build and upgrade the container port sys-
tem, icD and the logistics centers to support the
clearance of goods transported by inland contain-
ers; and facilitate the development of multi-modal
transportation. more international shipping lines
to european or the american markets should be
opened and big vietnamese fleets should be
formed to undertake services on these lines. it
must be applied to the exchange of commercial
data and customs clearance to improve business
performance and encourage standardization of in-
voices, technological criteria, logistics information
portals, eDi, and e-logistics. the legal system
should be perfected to facilitate the development
and operation of local 3pl enterprises. 

– perfecting policies on investment and incen-
tives: policies to encourage investment into logis-
tics sector are much needed. tax incentives for
logistics services and lSps in forms of cuts in cor-
porate income tax for local lSps and cuts in im-
port-export duties their customers are also very
helpful. 

- Building an open and selective legal frame-
work: law documents relating to logistics sector
should ensure consistency, clarity and reasonable-

ness with the aim of creating a transparent logis-
tics market. legal normative documents concern-
ing to logistics operations and support activities
such as multi-modal transport, e-commerce, and
customs formalities should be in place. 

other necessary things to do is to standardize
the process of logistics services, statistics in logis-
tics, relevant matters such as taxes, insurance,
banking, environment; regulations on licensing,
business conditions, multimodal transport, and
nomenclature and codes of goods. customs regula-
tions on nvoc license, customs clearance agents
and import-export documents must be consistent
with international and regional practices. 

– Strengthening linkages and promoting the
role of associations: professional logistics opera-
tions require the integration of supply, production,
imports - exports, and distribution of materials
into transporting and forwarding services. there-
fore, the connection between businesses is neces-
sary to form and promote the role of professional
associations. Governments should promote and
encourage linkages between domestic and foreign
enterprises. it is necessary to have a specific
roadmap of opening market to reduce time pres-
sure for vietnamese logistics enterprises.  the se-
lection of foreign investors should focus on those
who have reputation and capabilities in logistics
services. experiences from china shows that se-
lection of foreign-invested projects in key eco-
nomic fields has a very important role in
promoting logistics industry. although many as-
sociations such as vietnam Seaports association,
vietnam Ship agents and Brokers association,
vietnam Shipowners association, and vietnam
Freight - Forwarders association have come into
being, the role of these associations has not really
produced intended results. these associations
need to be more active in protecting their mem-
bers' interests, especially in training, cohesion,
communication, and coordination and in helping
them access and enter into foreign markets. these
associations also need to link with and support
each other, share information, opportunities and
resources to facilitate the strong growth in this
sector. 

b. Solutions of corporate level:

- Developing 3pl model: to improve service
quality, logistics companies should develop the
professional 3pl model. they are companies that
can supply bundles of logistics services; manage
flows of raw materials, goods and information; and
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help customers to effectively control part of or
whole supply chain. However, to acquire a large
scope and strength, vietnamese logistics compa-
nies should focus on linking solutions.  Because
the competition in this sector will be much fiercer,
cooperation between local lSps should be beefed
up to create a basis for other solutions, such as: 

+ Strengthening linkages between vietnamese
logistics enterprises to solve the problem of firm
size and working capital, and create lSps that are
strong enough to compete against multinationals. 

+ making the connection between local and for-
eign lSps to rapidly expand the scale, capital, and
business networks to approach the international
market, accessing modern logistics operations and
management, saving costs and creating high qual-
ity services that are competitive on both domestic
and global markets. 

+ linking local lSps with import-export firms
to change their habit of purchasing on ciF and
selling on FoB, creating new markets, and
strengthening competitiveness for both lSps and
exporters-importers. 

– improving the quality of human resource:
this aim could be achieved by encouraging forma-
tion of logistics faculty in colleges and universities,
looking for international and domestic sponsors
for short-term training programs, seeking for fi-
nancial support from governmental or non-govern-
mental agencies for full-time training programs.
the enterprises should also inform their trade as-
sociation of their demand for labor to help with
planning. the associations should coordinate with
the enterprises and appropriate governmental
bodies to carry out researches in practical appli-
cations and publicize these results for reference.
these researches should focus on aspects such as
technology, logistics, labor, demand and market
size, cost, logistics, quality services, logistics in-
frastructure, and risks threatening logistics secu-
rity. 

– enhancing technical facilities and manage-
rial skills: local lSps should beef up their tech-
nical facilities to establish perfect connection with
local and foreign purchasing agencies, thereby
avoiding problems with customs, transport and
legal procedures. modern it facilities can help
lSps grasp the flow of goods, warehousing, and
inventory as planned and send feedback to im-
porters, exporters, producers and distributors.
Such logistics management software as tmS or
WmS can help lSps reduce cost and improve their

performance. 

logistics can be seen as blood vessels of a coun-
try which can boost production, consumption and
economic growth. in vietnam, the economy is in-
tegrating gradually into the world economy, be-
coming a link of the global value chain.
Developing logistics service business not only cre-
ates the ability to contribute directly to the econ-
omy but also helps vietnam’s economy become
more dynamic, effective and competitive in the fu-
turen
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