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Cac md hinh quan ly

Vdi xu thé toan ciu héa hién
nay, do dp lyc W cac bén hitu quan
khic nhau nén ngay cang ¢6 nhiéu
tiéu chuin cho cdc hé thong quin ly
v viéc cdc doanh nghiép dp dung
déng thoi nhiéu hé théng qudn 1y
dang trd nén phd bién hon. O Viét
Nam, cling ngdy cang c¢6 nhiéu
doanh nghiép (DN) dp dung cic md
hinh qudn Iy tién tién khdc nhau trén
th€ gidi. Mot s6 mé hinh phd bién
nhu:

- M hinh quin 1y chit lugng
theo ISO 9000 (Quality
Management System).

- M hinh qudn Iy mdi trudng
ISO 14000 (Environment
Management System).

- M6 hinh qudn 1y trdch nhiém
xd h§i SA 8000 (Social Account-
ability).

- M6 hinh quédn ly an loan va sifc
khde nghé& nghiép OHSAS 18000
(Occupational Health and Safety
Assessment Series).

Vi mot s& md hinh qudn ly
mang tinh dic thi riéng cho ting linh
vie nhu:

- M6 hinh quén 1y an toan thyc
phd&m HACCP (Hazard Analysis and
Critical Control Point), SQF 2000
(Safe Quality Food) 4p dung cho cdc
DN hoat déng trong linh vure vé sinh
an toan thyc phdm, ch& bién thiy
sdn...

- M6 hinh quén Iy thyc hanh sdn
xuat 16t GMP (Good Manufacturing
Practices) dp dung cho cdc DN hoat
déng trong cédc linh vue sdn xudl va
cung cAp cdc ch€ pham nganh dugc.

- M6 hinh quén 1y an toan qudc
t& ISM - Code (International Safety
Management Code) dp dung trong
hang héi...

Chiing ta khong thé€ phii nhin
ring, cdc md hinh qudn 1y trén da
gitp cho cdc DN quén ly 16t hon
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nhitng hoat dong ctia minh cting nhu
ngay cang mang lai hi¢u qud kinh
doanh cho cdc don vi. Viée dp dung
cung mdt lic cdc mé hinh quin ly
nay khing dinh quyét tim cta cdc
DN khéng chi hudng 16i thda mén
yéu ciu clia khdch hang, ma con thé
hién sy mong mudn clia cic DN
trong viéc théa midn ngdy cang cao
cdc yéu ciu clia xa hoi, con ngudi va
dao didc kinh doanh.

Viéc tich hgp cac hé
thong quan Iy theo tiéu
chudn thanh mét hé théng
duy nhat trong cac DN Viét
Nam la mot viéc nén lam.
Mac di c6 nhiing kho khan
nhat dinh, nhung so v&i
nhiing gi ma mét hé théng
quan Iy tich hdp cé thé dem
lai cho DN thi viéc dau tu
coéng sidc dé vuot qua
nhiing khé khan doé la rat
thich dang. Cing nhy viéc
quyét dinh dau tu vao xay
dung va ap dung mot hé
théng quan 1y, viéc tich
hdp ciing can can nhac Igi
hai, nhét Ia giiia chi phi dau
tu va Igi ich thu dugc.
Nhung luén luu y rang, hé
thdng quan Iy la dé cho DN
chii khéng chi dé théa man
cac chuyén gia danh gia .

Nhung viéc dp dung cing mdt
lic cde hé thdng qudn 1y trén tai cdc
DN con ton tai mot s6 van dé sau:

- C4c hé thdng qudn Iy trén duge
thi€t 1ip riéng ré, tdch rdi nhau,
khéng hodn todn théng nhidl véi
nhau. Piéu nay din dén viéc cic DN
khéng phdt huy dude sic manh t6ng
hop cda cédc hé thong d6 trong hoat
dong quén 1y. Thim chi ¢6 tinh trang
& nhiéu vi trf cong viée, ngudi la
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khong biél phdi wéin thi theo qui
trinh clia hé théng nao trudc.

- C6 bao nhiéu h¢ thong thi cé
biy nhi¢u ddi ngii, ban chi dao, hé
théng vin bdn, hé thong ddnh gid,
gidm sdt..ngdy démlam viéc dé duy
tri cdc hé théng ddmbdo ddp ting cdc
yéu ciu clia tiéu chuin. Thim chi, &
céc to chifc nay, moi ngudi co cam
gidc 12 ho dang 1am viéc dé phuc vu
cho chuyén gia ddnh gid cia cdc loai
hé théng qudn 1¥.

- Viéc ban hanh cdc vin ban qui
dinh con chdng chéo nhau hay néi
cdch khdc con ting 1ap nhau, dac
biét 14 cdc qui dinh ki€ém sodt mang
tinh hé th6ng nhurkiém sodt vin ban,
ki€m sodt ho so, dinh gid hé théng...

- Cdc DN con ling ning khi dp
dung cdc hé théng ndy trong mot thé
théng nhdt. Piéu ndy din dén mot
k&t qud khong mong mudn dé 12 viée
dp dung s& mang tinh chat hinh thitc.

- Mot van dé nita cdc DN gip
phdi dé 1 chi phi, bao gdm cd cdc chi
phi ndi bd cho cdc ban bé d€ duy tri
cdc hé thdng trén va chi phi ddnh gi4,
gidm st clia cdc 16 chic chiing nhan,
Khi dinh gid ching nhin cdc hé
théng niy ctia cing mot DN, cédc 0]
chifc chiing nhén phdi 18 chie nhiéu
doan ddnh gid. Piéu nay din dén sy
lang phi thdi gian va chi phi ctia DN
cho cédc doan danh gid.

M6 hinh hé théng quan ly tich
hop - ISM

Pé gitip cho cdc DN ¢6 thé phét
huy t6i da hi¢u qud clia cic m6 hinh
quan 1y lién ti€n trén, cdc chuyén gia
vé& quén Iy clia cdc 18 chie chat lugng
I6n trén th& gidi nhe DNV (Det
Norske Veritas), EOQ (European
Organization for Quality), IQA
(Institute of Quality Assurance)... da
16 chitc hdi thdo vé van dé nay va da
dua ra gidi phdp sau: Hgp nhilt céc
moO hinh trén thanh mdt md hinh
quan 1y tch hgp (Integrated
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Minagement System — ISM). Néi
mot cdch don gidn 12 1am thé nao dé
¢6 mdt hé théng duy nhit, mot lan
ddnh gid, mét ban chi dao, mét dai
dién nh dao va dic biét 1a dé ding
ki€m sodt va duy tri h¢ théng véi chi
phi thap hon rit nhiéu.

Thyec chat 1a hién nay, hai trong
sO cdc hé thong quén Iy theo tiéu
chuin quéc (& dude dp dung rong rai
nhat 1a 1SO Y000 va 1SO 14000 da
dugce cdc nha bién soan ctia (6 chifc
liéu chuiin héa qudc & I1SO (The
International  Organization  for
Standardization) quan tim t6i. Dién
hinh 12 viéc k&t hdp thinh mot tiéu
chuin hudng dan ddnh gid chung
(ISO 19011: 2002) cho c¢d hai hé
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thong quén ly (chil lugng va moi
trudng) thay cho hai ti¢u chuén riéng
bi¢t trude kia. Piéu ndy cho phép céc
chuyén gia dinh gid ctia cdce (3 chie
ching nhin ¢6 thé 1ién hiinh ddnh gid
dbng thdsi hai h¢ thong trong cing
mot cude didnh gid. Ngodi ra. trong
tiéu chudn hudng din cdi tién hi¢u
qui hé& thdng quan Iy chit lugng (ISO
9004: 2000) ¢6 dé ¢dp Wi viée phai
ddm bdo thda min cic yéu ciu ludt
dinh, vi¢e khai thic va sir dung tai
nguyén thién nhicn, thong tin ndi
bo... 1a nhitng yéu cdu bdt bude clia
ISO 14001.

Pai vdi hai tiéu chuin ndy cla
ISO, it nhét ¢6 nim khia canh gin
¢iong nhau v& yéu ciu hodc ¢6 thé ¢6

PHA'T TRIEN KINH TE Thing Hai 2003

chung qui trinh d€ 4p dung, dé la:

- Pao tao va nhin thiic.

- Hé thong phai dudc
lap thanh vin ban.

- Quén 1y tai liéu va hd sd.

- Hanh ddng khic phuc
va phong ngira,

- Xem xé€t cua lanh dao.

V§i nhitng 1y do néu trén, néu

trong DN hién dang ¢6 nhiéu hé

thdng tich biét, hodc di ¢d 1ISO 9000
va dang chudn bi dp dung thém mot
hé théng quin 1y theo tiéu chudn
khdc nhir ISO 14000, OHSAS 18000
hay SA 8000... thi DN nén nghi dén
giai phdp tich hgp. Mai DN, wy theo
loai hinh hoat ddng ctia minh, sé dp
dung hé thong quén 1y tich hgp mot
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cdch phit hgp. Chiing han, cic DN
hoat dong trong linh vuc vé sinh an
toan thyt¢ pham, ch& bié€n thity sdn c6
th& dp dung h¢ théng quén 1y tich hdp
g6m IS0 9000, ISO 14000, HACCP.
Cdc DN hoat dong trong linh vuc
dige phim c6 thé dp dung hé théng
quén Iy tich hgp gdm ISO 9000, ISO
14000, GMP. Cdc DN hoat dong
trong linh vite dét may ¢6 thé dp dung
h¢ théng quin 1y tich hgp gbm 1SO
9000, ISO 14000, SA 8000. Cic DN
hoat ddng trong linh vuc li€én quan
dén an toan clia ngudi lao dong cb
thé 4p dung hé théng quén 1y tich hgp
gbm SO 9000, ISO 14000, OHSAS
18000... Md hinh qudn 1y tich hdp
khéng gidi han cdc ticu chuin ma

DN dp dung. Piéu d6 c6 nghia la c4c
DN c6 thé duwa ra mot mo hinh quan
Iy tich hgp c6 thé bao gdm 3 hodc 5
tiéu chuin 4p dung. Khi dp dung hé
théng qudn 1y tich hgp cho don vi
minh, cdc DN nén théng nhit cdc
yéu cdu tong ty cta nhiéu tiéu
chuén vao trong ciing mot qui dinh.
Chdng han cdc qui dinh vé ki€m sodt
mang linh hé thong nhu kiém so#t
van bdn, xem xét cha lanh dao, hanh
ddng khilc phuc va phong ngita...

Cdc 10 chic ddnh gid ching
nhin phii xiy dung riéng cho minh
tiéu chudn, phuong phdp ddnh gid hé
théng quin 1y tich hgp. Viéc danh
gid hé thong qudn 1y tich hgp phdi
dat duge muc tiéu gidm chi phi cling
nhu thdi gian ma cdc DN phdi gdnh
chiu.

Lgi ich cho doanh nghiép khi ap
dung ISM

Gidi phdp vé hé théng qudn ly
tich hgp s& mang lai nhiéu lgiich cho
DN khi dp dung:

-Moind lyc ctia 1S chie hudng
161 mdt myc tiéu chung: ning cao
hiéu qud hoat dong kinh doanh, théa
min khdch hiang - ¢d ndi by va bén
ngoai.

Pdi véi bat ky mdt h¢ thdng
theo tiéu chudn ndo, dit 12 1SO 9001,
1ISO 14001, SA 8000 hay OHSAS
1800 1... thi muc tiéu hudng (di cic Igi
ich ctia khdch hang va lgi ich cla
cong ty bao gid ciing duge dat 1én
hang dau, déng thdi phai thda man
cdc yéu ciu khdc ctia cde bén hitu
guan, Tuy nhién, véi mdi tiéu chudn
dp dung khdc nhau thi vin dé lai
duge nhin nhin dudi cdc goc do khic
nhau. Khi ¢6 nhiéu hé thong ciing
xem xét nhitng van dé gidng nhau
nhung lai tif cdc gée do khdc nhau s€
dé ndy sinh ra cdc miu thudn, Chinh
vi vy, viéc tich hgp cdc hé thdng
cho phép doanh nghi¢p xem x¢t cie
muc liéu, chinh sdch ctia minh trén
phudng dién téng thé, dudi nhidu
goc dd khdc nhau cta cic bén hitu
quan.

Nhu vy, sau khi tich hdp,
doanh nghiép s& ¢6 mdt h¢ thong.
mol chinh sdch va muc tiéu, trong dé
dé cap diy dd cdc yéu cdu cta cic
bén lién quan.
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-Mot hé thong tich hgp s& dé
dang quén ly va kiém so4t han.

Sy ddng bd va nhit quén cla hé
th&ng cho phép cong tdc quin Iy va
gidm sdt hé thong trd nén don gidn
hon rit nhiéu. Pdong thdi, cd ciu 16
chifc ciia cdc ban chi dao, cia cdn bd
chuyén trich cling don gidn hon. T6
chifc ¢6 thé chi cin mot dai dién lanh
dao — déng thai 1a QMR (dai dién
lanh dao vé chit lugng) va EMR (dai
dién lanh dao vé mdi trudng) va cdc
hé thong khdc nita d€ chim séc cho
hé théng.

Tir phuong dién ngudi sif dung
cling viy, néu chi ¢c6 mot hé théng
vin bdn, cdc qui trinh, hudng din
cong viéc sé nhat quén, d& dang im
ki€m, tra cttu va dé 4p dung. Pay
cling 12 yé&u 0 rat quan lrong trong
viéc ddm bdo tinh hiéu luc va hiéu
qué clia hé thong.

-Gidm dédng k€ thdi gian va chi
phi cho cdc dgt ddnh gid.

Trude kia, néu 8 chie ¢6 hai hé
thong ching han (ISO 9000 vi ISO
14000), mdi nam s& c6 khodng bon
lin ddnh gid. Ngoai thdi gian cdc
chuyén gia ddnh gid lam viéc tryc
1i€p thi thai gian chudn bi d€ d6n tiép
cdc chuyén gia ddnh gid cling rat
ddng k€. Thém vao d6 1a chi phi ddnh
gid (k€ cd ddnh gid ching nhin va
ddnh gid gidm sat) s€ ting lén theo
cap sO cong. Vi mot hé thong duy
nhat, DN c¢6 thé thu dugc Igi ich ngay
trwde mit 1a gidm déng k€ thoi gian
va chi phi cho cdc dgt danh gid.

-Toan bo 13 chic s& hoat dong
trong mot hé thdng théng nhat.

Piy la diéu ma bt k¥ mdt nha
linh dao nao cling déu mong mudn.
D€ dim béo cdc hé thong qudn Iy
theo tiéu chudn ludn st véi thyc t&
hoat dong, phdn dnh diing va chinh
xdc nhitng diéu ma cdc nha lanh dao
mong mudn duge thyc hién trong 8
chifc cia minh. Mot hé thong tich
hop s& lam diéu d6 mdt cdch hoan
hdo hon rat nhiéu so vdi nhiéu hé
théng don 1é hoat dong doc lap.

Nhifng khoé khan khi trién khai
ISmM

MGt trong nhiing tiéu chi clia
nhifng nha bién soan tiéu chudn
qudc t€ va cling 1a cda rat nhiéu
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ngudi s dung tiéu chudn trén toan
thé€ gidi khi stta ddi va cho ra dvi
phién ban ISO 9000: 2000 1a hé
théng phéi c6 khd ning tuong thich
d€ c6 thé 4p dung dong thdi nhitng
tiéu chuidn khédc, dic biét 1a ISO
14000. Piéu thit hai la tinh dinh
hudng qud trinh clia phién bdn nay.
Nhitng y&u 16 dé gitip ching ta ¢
khd ning tich hdp cdc hé thdng vdi
nhau, dva trén nén ting cd ban la
chinh hé théng quan 1y cda 18 chic.
Van dé 12 lam th& nao dé md td mot
qui trinh cdng viéc hay bat cit mot tii
liéu ndo clia hé thdng sao cho sdt véi
diéu kién va dic thi hoat ddng ctia t§
chife, dua dude nhitng kinh nghiém
thyc hanh 6t nhat vao qui trinh, déng
thdfi phdi thda min yéu cau clia cic
tiéu chudn trong hé¢ théng tich hgp.
Moi sy mau thuin hodc thim chi
xung dot trong viéc thda min yéu
clu ciia tiéu chuin sé duge 16 rd
trong qud trinh ching ta tich hgp hé
théng va viéc gidi quyét ching ngay
lap wic duge xem nhu 1a mdt hanh
dong phong ngira, ding theo tinh
thin ctia cdc tiéu chuin cho h¢ thdng
quén ly.

Viéc 4p dung hé thong quén 1y
tich hogp thudng gip mot s6 kho khin:

Trudc hét 1a viée ddp ing déng
thdi cdc yéu ciu khdc nhau cia cdc
tiéu chuin trong cting mot hé thong.
Piéu nay cin phdi ¢6 su kél hgp ctia
cdc cdn bd chuyén trdch, cic ¥ kién
chuyén mén lién quan t6i vin dé ky
thuat ctia cdc hé thong.

Thit hai 12 viéc thi€t k& hé théng
bi€u miu va cdc hd sd cia hé thong
tich hgp sao cho viéc gidm sdt, danh
gid va ki€m so4t hé thdng dugc thuin
tién. So vdi bat ky mot hé théng doe
1ap nao, mét hé thong tich hdp sé€ co
nhiéu biu miu va ho sd hon (nhu’ng
tft nhién 1 s& it hon tdng s biéu
mau clia cdc hé théng doc lap cong

lai). Vi vay, viéc thi€t k& cdc bi€u

miu nay sao cho tién cho viéc ép
dung, c6 thé dap ting dudgc yeu ciu
vé viée cung cip biing ching vé cdc
cong viéc da thuc hién hodc cdc két
qua di dat dugc (bing ching vé sy
pht hgp) cling trd nén phiic tap hon.
Tuy nhién vdi phudng phdp dinh
hudng theo qud trinh, viéc tich hdp
hé thdng va theo d6 1a tich hgp cdc

bi€u mau s& dugc trién khai dé dang
han,

Khé khin thit ba DN ¢6 thé gip
phii d6 1a viéc ddnh gid ching nhén.
Né&unhu DN xin ching nhén ciia cling
mot 8 chiic va t6 chiie dé c6 chuyén
gia “danh gid tich hgp”, tic 1a ¢6 kha
ning danh gid ddng thai cdc hé théng
- thi diéu nay khong con la van dé.
Tuy nhién, né€u DN xin chiing nhén
clia nhiéu 18 chic khdc nhau thi do
quan diém ctia cdc chuyén gia dénh
gid va cdc 18 chie chitng nhan khdc
nhau ¢6 thé khdc nhau nén k&t qua
cling ¢6 th€ khdc nhau. Mic di (3
chifc tiéu chuin héa quéc € ISO da
“tich hgp™ hai tiéu chufin hudng din
dénh gid hé thdng quan 1y chat lugng
ISO 9000 va hé thdng quin 1y moi
truding ISO 14000 vao cung mét tiéu
chudn (ISO 19011) thay vi hai tiéu
chuin ddc 1ap nhu trude kia, nhing
quan di€m cd nhin clia cdc chuyén
gia dénh gi4 vé cing mot vin dé vin
¢6 thé khéc nhau.

Mot khé khin khdc nita ¢6 thé
xuét phét it chinh n6i bd 18 chife. Do
vige cdc cdn bd quan ly thude cdc
chifc niing khédc nhau nhu chat lugng,
moéi trudng, an todn... nay ngdi ciing
véi nhau d€ théng nhidt mét hé thong
chung - thi viéc hi€u nhau d€ tim ra
li€ng néi chung trong nhitng van dé
chuyén moén khic nhau khong phai
ltic nao ciling dé ding.

Viéc tich hdp cdc hé théng quin
Iy theo tiéu chuin thanh mdt hé
théng duy nhat trong cic DN Viét_
Nam la m4t viée nén lam. Méc di ¢é
nhitng khé khiin nhat dinh, nhung so
v6i nhitng gi ma mot hé thong quédn
Iy tich hdp ¢6 thé dem lai cho DN thi
viéc diu wr cong sic dé vugt qua
nhitng khé khin d6 1a rat thich ddng.
Ciing nhu viée quyét dinh diu ws vao
xdy dung va 4p dung mét hé théng
qudn ly, viéc tich hgp ciing cin cén
nhdc 1¢i hai, nhat 12 giita chi phi ddu
trva ldi ich thu duge. Nhung ludn luu
¥ ring, hé théng quin ly 1a d€ cho
DN chif khéng chi dé théa man céc
chuyén gia ddnh gid ®
Tai liéu tham khao
- Céc hé théng quan Iy theo tiéu chudn ISO
9000, ISO 14000, SA 8000..

Thbng tin dién dan nang suat va chét
lugng s6 7. 2002,



