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1. Achievements of
Vietnamese industrial
parks

Firstly, all provinces
in Vietnam have their
own industrial parks or
export processing zones
(referred to hereafter as
industrial parks, or IP).
According to the Minis-
try of Planning and In-
vestment, after the Tan
Thudn IP in HCMC
with an area of 195
hectares and an initial
investment of US$60
million up to May 2005,
there were 122 IPs in
Vietnam, Of this num-
ber, 69 IPs have come
into operation; and 53
are under constructions
and offered to investors.
These IPs have at-
tracted 1,738 FDI pro-
Jjects with a total invest-
ment of US$14,668
million and 1,817 lo-
cally-invested projects
with a total capital of
VND88,999 billion. In

the past 15 years, both
central and local gov-
ernments have tried
their best to deal with
obstacles to these IPs
and complaints from in-
vestors in order to
smooth their develop-
ment.

Secondly, IPs have
created new jobs for la-
borers from all over the
country. Each IP offers
jobs to local residents
and laborers from sur-
rounding provinces with
better pay and stable
employment that the
best part of the working
population are badly in
need of,

IPs in the South em-
ploy bigger workforces
because they have been
established earlier and
a lot of laborers from
the North have gone
south for jobs.

Thirdly, IPs have
contributed a lot to the
economic growth. Ac-

Table 1: Workforces in some IPs

P Province Vietnamese
workforce
Amata Béng Nai 10,466
Nhdn Trach 1 Béng Nai 24,202
Bién Hoa 2 Déng Nai 60,920
Tan Thuan HCMC 30,920
Vietsing Binh Dudng 30,070
Séng Thén 1 Binh Duodng 31,980
| saipéng B Ha Noi 31,456
North Thang Long Ha N&i 5,337
Quang Minh Vinh Phuc 8,600
Hoa Xa Nam Binh 59,923
Péng Van Ha Nam 13,284
Nam Sach Hai Duong 1,184
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cording to the MPI, the
IPs account for some
24% of the national in-
dustrial output and this
figure may rise to 45%
by 2010 and some 60%
in the next period. Ex-
ports from IPs repre-
sent 19.2% of the export
value and this figure is
estimated at 40% by
2010.

Fourthly, IPs gener-
ate competition against
local production, includ-
ing local companies in
the IPs. Foreign-in-
vested companies in the
IPs have advantages of
modern facilities and
managerial skills while
most local companies
lack skilled laborers
and capital because
most of them want to
work for foreign ones.
Many local managers
said they found it easier
to replace their ma-
chines and equipment
than to retain skilled la-
borers because retain-
ing them requires better
training programs, pay,
treatment and working
conditions, which are
usually beyond reach of
the local companies.

In the IPs, local com-
panies can easily iden-
tify their strengths and
weaknesses, threats
and opportunities, and
other industrial prob-
lems. In short, they face
a keen and direct com-
petition from foreign-in-
vested companies and
they are trying their

best to replace their
technologies, and apply
international standards
for their products and
production lines with a
view to improving their
productivity and com-
petitiveness. And as a
result, local companies
in the IPs might reform
their companies faster
than ones outside the
IPs.

Fifthly, IPs strive for
an effective and sustain-
able development. In
IPs, most companies
have long-term business
plans for their interests
and benefits for the so-
ciety. Rules of environ-
mental protection force
them to take necessary
measures to treat waste.
IPs become model of
construction, beautiful
landscape, infrastruc-
ture building and tele-
communications. IPs
also facilitate the task
of controlling produc-
tion, product quality,
waste treatment, envi-
ronment protection, in-
dustrial  development
and improvements in
depressed areas by the
State.

2. Shortcomings

- Most large IPs can’t
fill their areas with pro-
jects. This means that
very big investments in
the infrastructure failed
to produce intended re-
sults. According to the
MPI, of 69 IPs that have
come into operation
only 11 have been filled



with investment pro-
jects; and 21 leased 50%
of their areas. Of 53 IPs
that are under construe-
tion, only Tam Phudgc IP

leased 100% of its area, -

Hoa Phii 87.2% and Hba
X4 57.1%, the rest can
achieve a very low per-
centage. Particularly,
the Pai Tu IP in Ha Noi
that was established in
1995 can only lease
16.7% of its area; and
Hai Phong IP estab-
lished in 1997 can fill
only 2.1% of its area.

- In developing the
IPs, investors and man-
agers fail to build ac-
commodations, training
and health care centers
for laborers with the re-
sult that many social
problems arise in dis-
tricts around the IPs.
Laborers have to take
care of themselves and
therefore they don’t feel
attached to their work-
place. Better working
conditions will help at-
tract more skilled labor-
ers.

- Both companies
and IP management
boards fail to provide la-
borers with training
courses and they tend to
leave this job to voca-

tional centers or schools -

of various kinds instead
of cooperating with
them to improve skills
of workers. In addition,
what laborers learn
from vocational centers
may be much different
from what companies
need. Most companies,
especially ones in cloth-
ing and footwear indus-
tries, have to retrain
new employees. Train-
ing means more cost for
companies and none

want to suffer it. And as
a result, the human re-
source from districts
around the IPs is so
poor that it discourages
most investors.

- Land clearance,
compensation and voca-
tional training for peas-
ants who lose their land
to IPs are urgent and
worrying issues. Most
IPs are built on farming
land and peasants don’t
know any other trade
and they can’t use effec-
tively the compensa-
tions. Many companies
want to employ them
but they have no skills
the companies need.
This situation leads to
contradiction between
peasants and the IPs
and social unrest and
evils.

- There is an unnec-
essary and unruly com-
petition between
provinces for invest-
ment projects and the
central government
can't control them.
Many provinces offer to
many incentives (low
taxes and land rental,
simple procedures, and
low-interest loans, etc.)
without paying atten-
tion to quality of the
projects, local human
resource, structure of in-
vestment in the IP, and
ability of investors, and
as a result, many IPs
couldn’t succeed.

3. Measures to im-
prove business perfor-
mance of IPs

- Policies on IP de-
velopment and mecha-
nism for attracting in-
vestors should be
reviewed in order to fill
IPs with investment

projects. These policies
and mechanism must be
appropriate to the trend
of international integra-
tion.

- When developing
new IPs, full attention
must be paid to town
planning and working
and living conditions for
laborers, especially ones
from other provinces.
Moreover, the IPs
shouldn’t situate next to
towns or residential ar-
eas.

- Environmental reg-
ulations must be ob-
served strictly when
granting business li-
censes to companies.
Responsibility of com-
panies and local author-
ities in this matter must
be made clear in order
to save next generations
from too dear prices.

- The central govern-
ment should remind
provincial ones of im-
portance of supporting
and high-tech indus-
tries to the development

of IPs besides good
infrastructure and rea-
sonable incentives.

- Programs to de-
velop local human re-
source must be in place
before the plan to build
IPs is carried out. Pro-
vincial authorities must
undertake this task in-
stead of relying inves-
tors if they want the IPs
to improve the living
standard of local resi-
dents.

- More rights and du-
ties must be delegated
to IP management
boards in order to allow
them to handle better
complaints from inves-
tors and local peasants,
thereby avoiding social
and political unrest.

- The central and
provincial governments
should publicize policies
on the building of IPs up
to 2010 in order to help
foreign investors and lo-
cal residents prepare
themselves for future
developments.®






