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NGHIEN CUU & PHAT TRIEN

- DBinh gid dua wén vice tinh odn chi
phi phai thu hdi hon la dinh gid huGng vao
khdch hang.

- Chi ¢éin bdn sin phim hon a ¢d
giing hiéu va dip Gng nhu cau v mong
mudn ctia khich hang.

- Sirdung nhiéu cong cu chiéu thi mdt
cich riéng r&, ¢b Jap hon la k& hdp hop 1y
nhi¢u cong cu chiéu thi.

Thé nao Ia quan diém quan tri mar-
keting méi ?

Ong Peter Drucker — mit nhd van
ndi iéng cla My ¢ondi: “Mar kt.ung la hét
stic ¢d bin dén mitc khong (hE xem n6 [a
mdt chiic nidng riéng biét. N6 la 1oan b
cong viéc kinh doanh dudi goe do k&l qui
cudi cling tie la dudi goe d khich
hing... Thanh c¢dng wong kinh doanh
khong phai do ngufi sin xufil. ma chinh [y
do khich hing quy&t dinh™.

Nhu viy quan diém quin ui
marketing méi cho ting doanh nghigp
trude hél ¢in xdc dinh nhu cu vi mong
mubn ctia khich hang. sau do mdi thict k&
sin phiam thich hdp va thod min nhitng
di¢u ma khich hiing mong ddi.

Quan di¢m ndy ¢dn cho riing cic
doanh nghiép can dinh hudng vao viéc
phue vu khich hang, nhung ddng thisi cling
cin quan tim dén Idi ich clia 10an xa hoi.
N6i cich khdc, cic doanh nghiép biy gid
cAn ¢iin doi chit ché gita 3 ycu 1 Idi
nhuiin ctia cong ty, st thod man ctia khich
hiing va ldi ich ctia x@ hoi,

Nhu viy. quin tri marketing theo
phong cdch mdi bao gdm nhiing gidi phdp
¢d bin gi ?

C6 5 nhém gidi phap cAn due tidn

hanh theo mot trinh tw hgp 19 thé hién qua
cong thife sau diy :

R+STP+MM+1+C

- Nhoém gidi phip 1 (R = Rescarch -
nghién ctiu): Trude hét phi nhin dang,
phén tich va danh gid cic cd hoi marketing
thong qua viéc nghién ciu moi wuting
marketing va dic biél la nghién ciu thi
ruting.

Moi tuding marketing bao gdm:
Mdi truding bén ngoai vie moi tuding bén
trong. Moi truting bén ngoai the hicn §
nhitng nhan (& va tic nhin mang tinh chal
vi md va vi mo. ¢ dnh huting dén hoat
dong s:m xuit kinh doanh cta doanh
nghiép vé mit cd hoi v nguy cd. Mo
ruding bén trong noi 1én nhitng di¢m manh
vii didm y&u clia bin thin doanh nghicp.
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Nghién ctiu thi truting @p trung vao
viée khito sdt khich hang, doi thi canh
tranh vii tinh hinh cung cau wén thi truting.

- Nhém gidi phip 2 (STP =
Scgmenting, Targetng. Posiioning —

Phén khic thi u-u'dng, Lua chon thi truiting
muc tiéu, Pinh vi san phdm): (f nhom gidi
phép nay. doanh nghi¢p xéc dinh thi truting
muc liéu thong qua vi¢e thue hicn 3 cdng
viée I6n :

(1) Phan khac thi inging.

(2) Lua chon thi truting muc ticu
(nhém khéch hing muc tcu).

(3) Binh vi sin phiim cho phit hgp thi
truting muc tiéu da lua chon,

- Nhom giai phip 3 (MM =
Marketing Mix — marketing hn hgp): Dia
vilo 2 nhom gidi phdp néu trén, dac bigt Ia
phin tich nhu ciu ca thi tuting muc téu,
phin tich do hap din cla thi ruting Iua
chon, dédnh gid 10i th€ canh tranh ctia doanh
nghi¢p, clo.mh nghi¢p xdc dinh chién lude

marketing. ciing nhu cu thé hoa thanh
nhitng chuong tinh, k&€ hoach marketing
hon hdp (sin phiim, gid ci. phin phoi va
chicu thi).

- Nhom g phap 4 (1 = Implu-
menting — Thuc hién): Doanh nghiép (8
chitc cac ngubn luc marketing, cu thé hod
cic k&€ hoach marketing thanh nhiing
nhiém vu hanh dong.

- Nhém gidi phap 5 (C = Controling -
Kiém tra): Doanh nghi¢p ién hanh kiém

4, ddnh gid hiGu qua hoat dong
marketing, diic bi¢t I khi ning sinh 1¢i va
hiéu sudl ciia hoat ddng marketing,

Xin phép thay 161 k&t ludin bang viée
trich din mdt ciu ndi sau day chia dng Paul
.G . Hoff man; “Cé mot Ao wiing cho ring
¢6 thé cong nghiGp hod mot dat nudc biing
cich xly dung cac nha mdy. Thitt ra nguti
ta khong lam nhu thé&. Chi ¢6 thé cong
nghitp hod mot dilt nude biing cach xiy
dung cdc thi truting mé thoi™ ®

Ty gid dong Vigt Nam
trudc tién trinh hoi nhap

Hoi nhip quic (& d& vi dang u'fi thanh
yéu ciu bife xtic, it y&u doi véi mm quoc
gia trong diéu kién xu thé toan ciu hoa
hién nay. Viét Nam dang van h:mh nén
kinh 1& hdi nhip quac &, ciing nhurqudc gia
khdc cing s& phai gidm thu€ quan. bai bo
¢dc bién phédp phi thu¢ quan nén chi ¢on
cong cu ty gid d¢ bio vé hing ndi dia va
khuyén khich xual khiu. Thit vay khi
gidm gid ddng tién nudc minh. diéu nay ¢6
nghia Ia hang xudt khilu s& ré honaude, va
lam ting stc canh tranh clia hang xudl
khiiu VN. Do d6 cong cu ty gid s& dugc sir
dung nhiéu hon d& thay th¢ cong cu quan
thué .

Trong trudng hgp Viét Nam, 1y gid
dude duy tri 5n dinh trong thisi gian khd dai
da dong vai rd quan trong rong vice ciling
¢ site manh doi ndi ciia ddng noi 1€, kém
ché dugc lam phét, gép phiin dily manh thu
hat von ndi @& vio ngin hang, khuyén
khich diu W nude ngodi. Nhung 1y gid
ddng tién VN cling phan dnh xu thé 1én
gidh. dir fing VN cling dd phd gid dong tién

Thac si NGUYEN HOANG GIANG

c¢hia minh khodng 17%. mt su hiéu chinh
qud nhd nén khong thé ddi dip vai loi thé
clia cic qude gia canh tranh. Tinh theo ¥
gid thue thi ¢6 thé n6i VND da 1én gid so
véi thing 6.1997, khoing 10%. BJ.) Ia
didu bat 1di cho vide dy manh xudt khiu
lam gidm st canh tranh cta hang Viét
Nam trén thi truting qudc 1&, va han ché cii

thién thaim hut ¢dn ¢in thudng mai.

Béng 1: Thay doi vé gi4 tién @
(thén(,ﬁ 0. 199'7)

Qudk gia | Ti1& % thay d3i trong giai doa
‘ thing 6-9.1997
|
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‘Quan di€m khac nhau vé ty gia

Truge tién trinh hi nhéip dang dién
rangdy mot gin, trong thi gian gan diy,
da xudt hién cde cude tranh ludn gitta cic

quan di€ém khic nhau vé 1y gid. Tuu

chung lai ¢6 2 quan diém ndi bit

- Khong pha gid cling khong 1én
gid ddng ndi (&

- Nén phé gid “vira tim" dong néi
1& dé khuy&n khich xudt khilu (Neudn:

“tap chi Thudng mai ngay 30.6.96 va

Nhitng vin d¢ kinh (& VN — thit thich
clia hdi nhidp — 2002)

Truting phii chéng lai phd gid rél
dong ddo. Quan diém niy khiing dinh.
¢dn hél stic trinh bién phdp phd gid vi
phd gid s lam suy yu dng ndi (€.
gidm long tin cta chng ching vio tinh
nhil quin cia ddi mdi kinh (&, ting ng
chinh phti, va de doa su bén vitng clia
hé thdng ngin hiing. Do dic diém kinh
1€ xa hoi VN vil hiGu quad thilp clia nhidu
cude phd gid (rén thé gidi, nhat li kinh
nghiém phd gid § cdc nude trong khu
vie Pong Nam A trong cude khiing
hodng tai chinh - tién 1& chiu A gin
diy... thi viée phd gid dong noi (¢ s¢ la
mot trong nhitng quy&t dinh hét stre khé
khiin v nhay cim. vi né lién quan dén
rat nhiu khia canh ctia hoat dong kinh
1€, x@ hoi vi disi sdng dén chiing.

biéu nay duge thé hién qua su
thi€t thoi trude mit chia nhitmg ngudi SX
phuc vu thi trudng trong nude vii kinh
doanh thuong nghiép ndi dia, K& dén 1a
do1 ngtt nhitng ngudi hudng luong ¢d
dinh.

Quan di¢m thit hai cho riing viée
1én gid cha dong ndi (& da cin wd vice
hinh thainh mét chinh sich ty gid
khuy&n khich xudl khiu.

Quan diém niy dufa ra nhitng lip
ludin rdt vitng chic ¢d vii cho viée phd
gid ddng ndi 1& trong hoi cinh hoi nhip
kinh (& (h& gidi sip 1Gi. Nhitng ngudh
theo quan diém niy di minh ching:
“Trude thisi diém hdi nhip, nén kinh 1&
VN dang ditng trude nhitng thach thic
nghiém trong va todn dién: trong hiu
hét moi linh vye kinh (&, chi phi SX déu
rit cao, lim cho gid hing VN cao hon
gid (hi tudng quoce (&, din Gi vice
khong XK duge. hodc phii chiu 16 khi
xudl dé duy 1 vice lam cho ngudi lao
dong, hodc phdi ding 1ai cia nhip bi
cho xuil. Nhi nude da phdi thi hinh
nhiéu loai trg giip XK dudgi dang bao
cip, bito hd mua tam (rr, mua theo gid
sin cao hdn gid thi tuding... Xu hudng
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nay dang phét tri€n, vi tinh méo md,
bt chiip quy luit trong nén kinh & ngay
ciing ting. Bén nay, ¢ hé n6i VN chuta
tim dudic 181 ra cho baitodn phd rién dai
han™.

Tit phin tich trén. quan diém niy
da tung ho cho viée phd gid di tam
(khodng 20%) ddng ndi (& va dua ra
nhitng phin tich vé 1¢i ich va thiél hai
khi phd gid ddng ni &,

Lai ich:

- Phd gid khong giy ra lam phal
cao nhu nhi¢u ngudti lo ngai.

- Phd gid s€ lam ting nhanh XK va
diéu chinh lai cd cdu kinh I& theo huéng
hi¢u qud va bén vitng,

-Phd gid gitip ddy manh cdi 16 khu
vire doanh nghiép. nhit1a DNNN va cii
thién tinh hinh tai chinh caa hé thing
ngin hing.

- Phi gid s€lam tdng du uilr ngoai
1¢ clia NHNN,

- Va quan trong nhil 14 phd gid cho
phép diéu chinh thu nhdp thinh thi nong
thon va diéu chinh ed ¢iu lao dong
trong nén kinh (€.

Tom lai, phd gid s€ lam ting sic
canh tranh clia nén kinh (&, cho phép
gidm hiing rdo bio hd miu dich va diu
(w, ién i chi dong hoi nhdp kinh (€
quéc 1E.DE ¢6 mbt ¥ kin thit khich
quan trude mot vin dé rit phie tap va
nhay cdm ndy, ta c¢in phdi thong nhit
riing: * Ly ludin 1y gid chua bao gid ¢6
dinh cao, cdi thanh ¢ong hom nay s¢ ¢
cdi thianh cong hon thay the va gid tri 1y
wéng ctia mot ddng tién con 1y thude
vilo quan diém clia nude dé va cla cdc
nhi quén 1§ ¢6 lién quan, mot dong ticn
manh hay y&u chi 1a mot trong nhiéu
y&u 18 tdc dong dén diéu kién kinh 1&
cua mot nude”,

Piéu chinh ty gia tirng budc
Trong truding hdp VN wrude ién
trinh hdinhip. ¢é thé néi ddy manh xudt
khiu v diéu chinh co ciiu kinh (& 1a
nhifng myc tiéu bire thi€t clia chi trudng
thay ddi t eid trong b&i cinh nén kinh
(& nude ta hién nay. K& d6 1a viée thue
hién cd ch& hinh thinh 1y gid theo quan
hé cung ciu ¢d sif tham gia didu tict clia
NHNN dé “Ning din va 1ién 16i thue
hi¢n ddy di tinh chuyén ddi cda déng
lién VN (NQ - BH bing lan IX ), dic
bict tai hdi nghi “ddng tién chung cho
bong Nam A" hop tai Penang
(Malaysia) ngdy 5.8.99, Téng thu ky
Ascan di chi thi ién hinh nghién ciu
kha thi clia vi¢e thidl lip dong tién

chung cho ASEAN ciing hé thdng ty gid
hoi dodi lién ngin hing.

Tit yéu i trén. chinh sdch 1y gid
siip 161 cin xétlai viin dé 1y gid dé khai
phuc va ang thém siie canh tranh vé gid
clia hitng xuit khiu Viét Nam. Lgi the
canh tranh s& mot clia VN so vdi cdc
nude Dong Nam A Ia chi phi lao dong ré
dang mit din trong khi moi trutng diu
t tai VN dude cai thién rat chim. Vi
vily, dé ting truding xuat khiiu nhanh. tao
viée lam va tang thu nhdip dai ha, VN
ciin hu gid sin phim d€ xudl khiu duge
nhiéu hon, te 1 ¢in sém diéu chinh 1y
gid. Chinh sdich gin diy 1dp trung vao
ndi rong hién dd 1y gid ( ngay 1.7.2002,
NHNN di md rdng bién dd mua bdn
USD tr 0.1% 1&n 0,25%) 1a bude di diu
tién theo hudng ding din nay.

Nén dp dung chinh sich diéu
chinh ty gid mg bude nhu cich lim
hién nay ctia NHNN. Vi suf thay doi
2id nhe nhang va 1 tr s€ khong lam
xdo (rdn gid cd cdc sdn phidm then chét,
khong phdt sinh ddu cd, vi 1di nhuin
ddu ca khong dang ké do phdi mat chi
phi mua vao ban. Ngoai ra, Nha nudc
con st dung cde ¢6ng cu b sung cho ty
gid. b 16, cdp tin dung vu dai lam hang
xudt khidu cho ndp thu¢ i chim
v.v...1a rdl thich hgp vi da dang hod
bién phdp cho ting xuit khdu va nén
kinh (&, xi hoi vin Gn dinh.

Tuy nhién, dé dat dude higu qud
mong mudn cho viéce didu chinh 1y gid
trong thdsi gian (G thi cin phai thie hién
dong bo cdce bién phip nhu: w do hoa
manh m¢ hoat dong ngoai thudng, gidm
manh v i&n d&n x6a hd dde quyén cla
cde DNNN; ¢di tién hoat dong ti&p thi
v tim ki€m khdch hiing; gidm cdc tigu
cufe phi trong hoat dong XNK vi hii
quan, gidm 1y 1& thu& nhip theo 16 trinh
AFTA v nhd d6 dura din ludng ngoai
thudng bl hep phap thanh ludng hgp
phip...Ddy chinh Ia nhitng bién phédp
cd biin vt 1au dai cho nén kinh & phit
trién ¢ hicu qui ®

Tai liéu tham khao

[1] Pham B& Chi, Trdn Nam Binh, va Vi
Quang Viét, Nhilng van dé kinh t& VN — thif
thach cua héi nhap, 2002,

[2] GS. David Dapice, BH Harvard, Thanh
cong va that bai, lua chon dudng di dung dua
vao xudt khauva VN va nén kinh t€ thé gici,
fhcjf diém tat nhat hay 16i té nhat, bai phat
biéu tai BHQG TP.HCM, thang 8.2002.
[3] Vil Ngoc Nhung, Nhiing vén dé tién té va
ngén hang.

[4)GS. Tran Binh Bat, H6/ nhép kinh 1€ toan
cau, nhin tU giac dé doanh nghiép.

31




