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CAU LAC BO CUA CAC NHA DOANH NGHIEP

Nhfmg chit nhan cua cac doanh
| ghigp nho thudtmg cb nhitu vén de
| ‘uantrong can phai d&i pho va gibi quyet,
“hung tigc thay, vily do qua ban rdn voi cac
“bng vite hang ngay, ho da vo tinh bd qua
| oic khdng nhan thirc ding tam quan
ng chia cac vén de dy. Vi thé ma doanh
lighiep cha ho de co nguy co thua 10 hotc
& shn. D giap cho cac doanh gia, chi
[ “han cha cac xi nhgiep nho co thé nhan
“hitc d6i pho cacviin de dy, dng Robert

| D.Bullock, mot ¢d véin kinh t€ & San Fran-
isco da vach ra mOt danh sach bao gom

* 101 8 tritu chimg cho bi€t khi nao va phi
Ang chc xi nghiep dang hotic s roi vao
h the ¢o viin de..

1. X1 nghiep khong cb k& hoach cho

NHUNG TRIEU CHUNG
BENH HOAN CUA CAC
DOANH NGHIEP NHO

phé thai cha cac xf nghiep khéc cung loai.

11. Co qué nhieu san phém do xf
nghiep tao ra phai lam lai hodc taiché vi
khong dat yeu cau ve miat chat luong, hau
quh cha viée lam ciu tha, khong dang qui
cach.

12. Trén ban fam vige cha cac phong
ban trong xi nghiep chét day cac chtng ho

so gify 1. Ditu d6 chimg 1O tinh yéu kém.-

cha cac nhan vien van phong va tinh “uu
th&” ctia bénh quan ligu gifly toso voi kha
nang shn xuét va kinh doanh cha nha may
trong thuc tién...

TTP

(The Financial Times)
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| lrong lai (k& hoach du phong, k& hoach
~ ihat trién...). Cac cong ty va xi nghiep chi
“Janh dong co tinh chét d&i pho bi dong khi

lan nhu trudng hop cong ty hoan toan bi

Y (hube vao mot ngudi cung cdp nguyen
~jeu duy nhdt ma khong bi€t cach tim ra
" rude nhimg ngudn cung cip khac dé de
hbng ddi pho voi trudng hop ngudn cung

“p thirnhét conguy cobi truc trac vinhitu
~ § do khéc nhau: cdng nhan dinhcdng, pha

an...

: 2. CO mOt su thi€u hut kinh nign vé

iGn luu dong. Tien thanh toan tra cho bén
| :ung cung nhu tién luong tra cho cong
~ahAn thudng xuyen bi tri hoan vai Iy do [a
~ thach hang chua thanh toan cho xi nghiep.
| 3.Tinhthan fam vitc cha cdng nhan,
~jitn chie kém. SO cong nhan vang mit
~ hutmg xhy ra ludbn ma khong co 1y do chinh
' 1ang. SO luong cdng nhan thay the thudng
- ymirc d0 cao va thoi quen lao dong ¢o tinh
* chdt thy 1ien, cAu tha.

: 4. Doanh loi & mixe thdp hodc khdng
“:6 doanh loi vi Iy do thuong vu y&u kém
-~ 1otc chi phi shn xudit cao hon dur dinh.
5. Su giao hang thudmg xuyen cham

.ré vi [y do thi€u hut nguygn liguhotic vi

néng suét thip.

| 6. Thiu thong tin v& viee quén Iy
~ding dén va hop thoi. Thong tin ndi bd
“trong xf nghi¢p cting khodng duge cung cdp

day di.
it 7. Cac khach hang chinh cha xf
‘nghiep khong con lui t6i xi nghiep dédat

hang nira ma xf nghiep ciing khdng chju ¢d

‘wAng tim hitu xem 1ai saolai xay ra dieu dd

“dé tim bien phép khéc phuc.

8. Cac thanh vien trong ban quén tri
cOng ty phai fam viee them ngoai gity ma
van khong sao thuc hien duoc htt khdi
luong cong viee chia ho. Cac ddc cong thi
Jai qua ban ron voi nhimg cong viee vun vit
hang ngay ma khong co di thi gityd€ phac
thho ra cac phuong thire fam vigc co hitu
qué hon.

9. Gia ca duoc @n dinh bang cach
phong doan thay vi bang cach ¢an ci vao
chi phi shn xu#t va cac yéu 16 khac trong he
théng k& toan: thu&, cac chi phi gian tiép...

_ 10, Cac ph€ thai do xf nghitp tao ra
trong qua trinh shn xuféit nhitu hon so voi

¢ bién ¢6 hotic suviee phatsinh ra. Chang

MOT TRO DANG VO BO:

Tirlau ta da biét: & ph& théi ciia ngudi nay lai thanh tién bac cho ngubdi khéc, <
nhung suu fm thé dién thoai qua la mét dam mé di thubngthdi nay.

Trd nay da bat dau tir gita thap nign 1970 khi cac céng ty vién thong chdp
nhan ¥ nghi lam nhimg chigc thé dién thoai cho khach h?:g,. Vige nay nghia la tir
nay ngudi ta khoi ﬁhél chudn bj nhtmg déng xu haynhimg jeton theo kigu Phap
trong i 4o mdi khi mudn goi dién nia.

Céc hang dién thoai rat thich sang ki&n nay Vi né tao tién loi va lam tang hoat
déng kinh doanh cho hang, quan trong hon Ia ho thu duoc tien mat ngay trong khi &=
kh&ch hang cé thé may tuan sau méi diing t6i thé. il

Nhimg t8m thé dau tién xuét hién nam 1976, dén cudi thap nién 1980, né da
gggié 1ri tuong (ng véi gia ban clia thé va cé ghi t2n hay khau higu clia céng ty trén =
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phd bién & chimg 100 quéc gia. Nhimg méu thé dau tién thi kha xoang xinh, thuong

Céc cdng ty didn thoai mau chéng nhén ra ¢6 thé dé dang moi tién cila cac
nha suu tap v8n rat hang hai mua nhimg chiéc thé méi tinh. Nhing thé déc biét bég
gi&r la muc tigu tim kigm. Dan da céc céng ty chai trd in luong lon nhimg the ph =
théng va mét lugng nhd - ¢é khi chi cé 50 thé- nhimg thé déc bigt danh cho gidi suu

; PF<
Gidng nhutem, thé dién thoai cling dii mau me kidu déng. Hoa 14, phong canh, * M
I& hoi, nghé pham la nhimg d@ thi ua chudng. Thé clia nhimg x& nhu Hdng Kéng,
Macao, Singapore, nhing thanh ph8 Trung Qude nhuThién Tan, Thuong Hai thudng

in nhimg phong canh dia phuong minh. -

Thé cling dugc phat hanh nhan dip nhimg surkign Ién nhurOlympic Seoul hay sz

dié: khanh thanh Dai hoc khoa hoc va ky thuat Héng Kbn%.aChﬁng cling duge ding
ga quéng céo, tang cho dai bidu c&e hoi nghj hay cac khach hang uu dai clia cac
ng ty.
Giéng nhur giéi suu fam tem, gidi suu fam thé dién thoai cling ¢é xu huéng
chuyén biét héa, theo lanh thd hoac d& tai, Nhung du ho chuyén v& chi d& gi ho
cling ngay cang hao hing va cuc khd véi lua chon cliaminh. Trong khi kigm toan bé
cAc thé clia viing Dang Nam A thi tuong d&ide va it t8n kém, nhung tay suu tap v
Nhat Ban thi sélgay go, Vi nudcnay da c t6i gan 25.000 méu thé.

Giéi suu tp thé clng da ¢ kho nglrvung nha nghg rigng va mdt bac thay b—
rigng, Tién si Steve Hiscocks, ng nay dang la céng chic cao cipd Anh da xin nghi
huu sém dé séng tron véi nghe suu tap thé. La mdt chuyén gia suu tap thé dién thoai
duoc thé gidi cdng nhan, ng danghién clu va bien soan dugce cudn Stanley Gibbons
Catalogue of Telephone Cards, mét cAm nang suu tap c&t y&u danh cho dan trong
giéi tham khao. | ¢

Vige suu tap nay khﬁnﬁ con chi la mét trd giai tri nlm, Hay xem mét mau thé
clia British Telecom phét hanh nam 1989 gia 4 bang (7,2 USD), nam ngodi da [&n i
1.200 béngéz.mOUSDL Ma dé cling chua phai gia cao nhét d&u.Théngmubt 1991, .
theo bao Independent clia Anh, mét nha suu tap Anh da bd 50.000 USD dé mua mét cép
thé dién thoai dau tign ciia Dai Loan, Bai bao khéng néi 15 gi béan lic méi phat hanh |a bao
nhiéu, nhung 14 rang ngudi bén da tring mén [ai lon.

Ro rang mdn choi nay da duge thim nhan. Cudn séch clia Hiscocks da cho ngudi ta
thay thé giéi rat chd y dén nhimg mau thé cla TQ. Nhimg mauthé thir nghigm clia Thuong
Hai phat hanh nam 1988 véi gia 25 va 60 NhanDan Té (4,65 v& 11,0USD) thi nay trong sach
clia 6ng danh gia mdi mau phai téi 720 USD, trong khi mau thé hdi dé ban 100 ND'I9(18,6
USD) phat hanh clng nam dé thi nay tri gia téi 1.350 USD. i

Céc nha suu tAp ¢6 tham vong that sirthi nhém vaio nhimg mau "thé hanch&". Ding
sirdung chting, mét thé cdn nguyén ven thi cé thé dugrc gia gdp dai mét thé da xai rdi. Nhu
th, hay gilr né nguyén ven trong métcudn album dé cho gia len, con néu ban khéng di
stic dau tur 1au dai vaovy nay thi cing hay gin gitr nhu vay nhung nhé theo doi dé ban van
6 thé diing né dé goi dign duge khi mudn bd cube,

PHAM VIEM

(theo Asian Business, thang 3.92]
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