CEO TRONG THE GIGI PHANG

CEO trong thé gii phﬁng

GS.TS. HO BUC HUNG

Khi th& gi6i trd nén phing — va ban cam thiy minh chiu ap luc thay d6i -
" hay tu trau déi k¥ ning cho chinh minh chif ditng tim cach xay rao can.

1. The gidi phang (The world is
flat)

Thomas L. Friedman viét trong
The world is flat, cho ring th& gidi
dang tién dén “toan cdu héa 3.0” vao
ddu th& ky 21. Nhiéu rao cdn tir

chinh tri, kinh t&€ dén xa hgi, vin

héa ti&p tue bi thdo dd, tao ra khai
niém mot “thé& gidi phdng” v6i toan
ciu héa, hoi nhép ngay cang sau va
rong hon.

“Phing” ddng nghia véi sy “két
ndi” va su k&t ndi nay thoéng qua
Internet va cdc cong cu khéc cia thé
giGi mgi A4 mé ra cho cdc quic gia,
cdc cong ty va cd nhdn tiing con
ngudi nhitng phuong thde vé hgp
tdc, giao dich moi mat hoan toan
mdi mé.

“Th& giéi phing” déng nghia
v6i thé gidi “hoi nhap”, vdi “toan ciu

héa”. “Toan cdu héa 3.0 thuc chat
dang & vao giai doan tdng tdc, n6
lam cho thé& gigi chuyén tit cd nho
xubng cd siéu nhé va déng thoi san
phéng thé gi¢i. Ching ta dang sing
trong mot thé gidi phdng” (Thomas
L. Friedman).

Trong thé& gidi nay, khéng chi
cdc qudc gia (toan cdu hda phién ban
1.0), nhiing tap doan/cong ty (loan
cAu héa phién ban 2.0), ma cd cdc cd
nhan (toan ciu héa phién ban 3.0) ¢
khédp noi trén hanh tinh nay c6 thé
k&t ndi véi nhau trong nhitng chudi
cung ing toan cau (Global supply
chain) nham tao ra gid tri gia ting
ngay c&ng 16n hon.

2. Cong ty trong thé gidi phing
Vi cac tap doan kinh t& va cdc
cong ty, Friedman cho ring, diéu

cue k¥ quan trong la phai ldy dinh
huéng toan cdu thay cho dinh huéng
quéc gia, va ciing trong tdc phdm ndi
tigng nay, tdc gia dua ra 7 quy tdc
cho cdc cong ty va tap doan muén
thanh cong trong mdi trudng kinh
doanh mdi. B6 la:

Quy tdc 1: Khi thé gidi trd nén
phing — va ban cdm thay minh chiu
4p lue thay doi — hay tu trau déi ky
niang cho chinh minh chi ding tim
cdch xdy rao can.

Quy tde 2: Va ngudi ti hon cé
thé hanh dong nhu ngudi khéng 16
.Cach dé cdc cong ty nhé cé thé
thinh vugng trong thé gi¢i phing
chinh 14 hoc cach lam chuyén 1dn. Bi
quyét dé ngudi ti hon lam duge
chuyén lén 1a nhanh chéng chiém
linh lgi th& cua cdc eong ty méi dé
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hgp tac va vuon di xa hon, nhanh
hon, rong hon va sau hon..

Quy tde 3: Va ngudi khing 15
cAn phai lam ca nhing viée cua
ngutri ti hon. Cach dé cae cong Ly 16n
¢6 thé thinh vugng trong thé gidgi
phang la hoc lam ca nhiing chuyén
thue nhé dé cho khidch hang cla
minh lam chuyén thye lon.

Quy tdce 4: Nhing cong ty 1oL
nhat 14 nhing ngudi cong tdc 6L
nhat. Trong thé gidi phang, cong
viee kinh doanh ngay cang duge
thue hign nhiéu hon théng qua cong
tac trong cong Ly va gitfa cac cong ty,
vi mot ly do vé cing don gian:
Nhitng gid tri mdi duge tao ra vé
cong nghé, marketing, y sinh hay
¢ht tao dang trd nén phic tap dén
muic khong mil hang hay chi nhanh
don ¢ nao c¢6 khd nang tv minh
trién khai.

Quy tdc 5: Trong mot thé gigi
phing, cdc cong ty L6t nhal ton tai
duge bang thutmg xuyén chup X -
quang cho minh réi ban két qud cho
khach hang.

Quy tdc 6: Nhiing cang ty tot
nhat thué lam bén ngoai dé chién
thang, chi khong phai dé that bai.,
Ho thué lam bén ngoai dé ddi mdai
nhanh hon, chi phi ré hon, nham
tang truong ldn hon, gianh nhiéu
thi phan va thué duge nhiéu chuyén
gia giol hon — chi khong phai dé tict
kiém tién bang cdch sa thai nhan
cing.

Quy tdc 7: Thue 1am bén ngoai
khong chi danh cho nhimng ngusi
thue dung. Cong viée nay con danh

cho nhimg nguoi Iy tudng.

- sa

3. CEO trong thé gidi phing

The gidi phang, toan cau hoa la
diéu dudng nhién.

Dé chién thang trong the gidi
phiang “chan dung cia mot CEO -
Giam doe diéu hanh” nén hinh dung
nhu th& nao? C6 nén ching mot
*ngucti mau CEO” vdi dac trung sau
day:

(Xem Liép trang 4)
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Mbl trong nhitmg lgi thé cua VN la
lue lugng lao dong o tay nghé vai mic
gid lao dong thap hon so véi cac nude
khac trong khu vue va trén the gidi.
Tuy nhién, ching ta van con phdi cd
ging rat nhidu dé theo kip trinh dp
phéat trién quac L&

Hoe sinh tiéu hoe va trung hoc
nude ngoai thuiing ¢d dang ve rat tu
nhién va w tin, bigt W tim oi nghién
ciu va thi nghiem thue t& ngay trong
qua trinh ti€p thu kién thde ¢ nha
Lrutimg. Sinh vien quic t& thuting dén
giang duding véi w duy sang lao va
nhing cau héi co tinh chil phan bién,
manh dan néu lén nhan thic ca nhan,
khong nhat thiét chi dé cap nhimg
ditu cé trong sach vé. Nhan vien va
lanh dao cde tap doan va cdc cong ty
nude ngoai thutmg 6 tinh than va tac
phong lam vige kha chuyén nghigp va
bai ban. Pidu gi lam nén su khéc bist

trong ding mie dén ky nang hoe tap
va ki nang lam viéc?

Hay tim hiéu gigi doanh nhan ¢
thanh phd & Chi Minh hién nay dé
cung nhau dé ra mol sd giai phap kha
thi cho vige phat trién nhimg nhan tai
dat Viet. Theo quan sat noi bo cua
Vien nghien etu kinh (& phat trien —
Truomg Dai hoe kinh & TPHCM cho
khoang gan 2,000 nguisi da va dang
theo hoe hon 10 khoa dao tao CEO ctia
chiang toi hien nay, khoang 65% cac
CEO xual than Lif 1¢p can b lanh dao
cua cac cong Ly ¢d ngudn gie Nha nude.
Ho thuting duge dé bat va tang chie vi

nhitng thanh cong chuyén mon xuAt

da6? Phai chang la vi chiang ta chua cha -
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Tu hoc va tao dleu klen cho
nhan vién dau nganh cung hoc

LE PHUONG PHUONG

Nhan vién va lanh dao céac tap doan va cac cdng ty nuéc ngoai
thudng c6 tinh than va tac phong lam viéc kha chuyén nghiép va bai
ban. Diéu gi lam nén su khac biét d6? Phai chang 1a vi ching ta chua
chu trong ding muc dén ky nang hoc tap va ky nang lam viéc?

sic chit khong phadi vi kha nang lanh
o cac CEO la
nhimg doanh nhan ma gia dinh o
truyén thong kinh doanh lau dei. Va
20% con lai la nhimg CEO phal trién
tif nhitng ngubn khéic nhau.

Do dé, sau ki nang lam viée ma
chiing ta ean hoc hoi va phat huy nhiéu
hon nta thuimg la:

1. Ky nang tu duy doc 1ap co phan
bien.

dao xuat sac. Khodang 15%

2. Tam nhin chién luge va ky
nang lanh dao

3. Nam vitng luat va quy luat kinh
doanh quic &

4. K¥ nang giao ti¢p va ky nang
trinh bay

5. Ky nang tidp thi va xay dung
thuong hicu

6. K¥ nang lam vige ddi nhom

Nhu cdu hoan thign nhimg ky
nang noi trén cang tré nén thidt thue
vi ¢ilp bach hon khi VN dang phai ddi
pho véi su thieu hut nhan lue bac cao dé
phat trién kinh t&. Hién nay, theo
VietnamWorks.com, mang tuyén dung
qudce t& hang dau tai VN, ngudn nhan
lue bac cao chi da dap dng khoang tir
30% dén 40% nhu ciu clia cac cong Ly.
Vi xu hudng tat yiu [ ngay cang ¢o
nhitu b chie va cong ty quéc (& din
VN kinh doanh, buin ban, nhan luc
bae cao trd thanh van dé sing con anh
huiing true tiep ditn su thanh cong hay
that bai cla cac cing ty.

Khi khan hiém cac CEO tai nang,
ching ta ¢d khuynh huéng tim nhan
tai la nhimg Viet kiéu ¢6 bang cap va
kinh nghiém mudn trg vé cong tac tai
qué huing ctng nhu cac sinh vien ot
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hoan canh dac tht clia ting DN =

Khoang 600 giam déc diéu hanh (Chief Executive Officers) cia cac DN va
cac nha nghién ciu, nha quan Iy giao duc & daotao TP va cac tinh phia Nam da
tap hop v& hai trudng Thdng Nhat TP.HCM sang ngay 1.10.2006 dé tham gia
hoi thao “CEO trong thé gidi phang". Hoi thao dugc dbng 16 chiic béi Vién
nghién ciu kinh t& phat trién - Bai hoc kinh t& TP.HCM va bao Ngudi lao dong.

V/6i chit dé tuong dBi hdp dan va mang tinh théi su, cac CEO da co nhiéu
tham luan va phat biéu co gia trj thuc tién. Thao luan khéng di sau vao cac dinh
nghia han [am vé thé giéi phang, ma ggi m& cho ho nhiing tac dong khach quan
va chli quan anh huéng dén hoat dong clia CEO trong thé gidi nay, dong thdi
cting thiic ddy CEO c6 nhiing suy nghiva hanh dong phu hop nhét trong nhiing

nghiép xuit sdc L cac truding dai hoc
uy tin trén ca nude. Tuy nhién, ca hai
ngudn cung cAp nay déu han ché vé
nhidu mat. Da sé cac Vipt kiéu ¢6 cong
viée on dinh va du kha nang hoa nhap
véi cube song & cac nude khae nhau
nén chi trd vé VN dé tham viéng ngubi
than, nghi phép, tham quan, du lich..
Sinh vien VN tot nghiép dai hoc rat
nhiéu nhung ty 1& sinh vién da kha
nang lam viéc ngay thi lai khong bao
nhidu. Hang nam, tit hon 1.000 sinh
vien dat diém tot nghieép dai hoc loai
gibi, xudt sic, Cong ty Unilever chi co
thé chon ra khoang 100 sinh vién da
kha nang tham gia chuong trinh
“Thue tap sinh”. Tuong tu, Cong ty
duge pham Merck cia Bic cung chi o
thé chon khoang 5 sinh vién tif hon
300 sinh vién hang diu cta cdc truiing
dai hoc VN..

Trude tinh hinh nay, viée tu hoc
va tao diéu kién cho nhan vién dau
nganh cung hoc 1a diéu can thiét cho
cdc CEO VN. Ngoai vige tham gia
nang cao nhimg ky nang chi dao va
lam viée tai cac trung tam dao tao uy
tin, ching ta ¢ thé tu dao tao tai co
quan, cac 1anh dao thanh cong di truée
¢6 thé diu dit nhiing 1anh dao tré hon
¢dn chua da kinh nghiém trong nghé.
Hoe 1an nhau tai co quan, thanh lap
nhiing “Thu vién nho” cho ting phong
ban, td chic cac budi hai thao chuyén
dé va khuyén khich nhan vién tu hoc
qua mang Internet chon loc.. hoan
toan 1a phuong dn kha thi va hiéu qua.

Viéc hoc la mt con dutrng khong
cén thigt c6 diém dimg. O mbi chang
duting 14 mdt bude thang hoa, la danh
dau mot thanh cong méi. Khong phai
ngau nhién éng ba ta c6 cau “Hoc thay
khong tay hoc ban”. Mot trong nhimng
1y do cdc Doanh nhan VN quyét dinh
tham gia vao cac khoa hoc cua Vien
nghién ciu kinh & phdt trién -
Trutmg Pai hoe kinh t& TP.HCM la do
chat lugng dao tao va uy tin da duge
khing dinh ctia Vién da thu hat rat
nhiéu cac CEO tai nang dén hoc tif cac
tap doan da quéc gia cing nhu tif cic
cong ty hang dau cta VN nhu: Roussel,
RMIT, Bao hiém ManuLife, Acecook,
Colgate Palmolive, Euro Window,
TUV Rheinland, Sheraton Iotel,
Toyota, Kinh Ba, Cong ty dét may
Thanh Cong, Trung
Nguyén Coffee, Téng cong ty co khi
Samco, Pé Nhat Khach San, Bia Bén
Thanh, Nude ngot Chuong Duung,
Imexpharm, Ngan hang Viet A, Cong
ty c¢6 phan Dién lanh REE, Vina
Control, Casumina, Cotec...

Viée cde CEO tu doe nhiing quyén
sach kinh t& hay vige dao tao ndi bo
cla mot cd quan, mot cong ty se duge

Vinamilk,

nhéan rong va nang cao nhiéu Jan hon
khi nhiing ndi dung nay duge dao sau
va phan tich rdi hé thong hoa dudi
nhiéu cdch nhin mé&i mé, sdng tao cua
cdc chuyén gia kinh t& va dao tao
chuyén nghigp cing nhu tir cdc hee
vien 1a nhimg CEO tif cic cong ty 1Am
¢t khac =

(Tiép theo trang 3)
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Thii nhét, ¢6 tAm nhin (vision): Tu
duy dinh huéng tot, phiu hop véi xu
hugng bien ddi cia mdi trubng kinh
doanh, déc biet moi trubmg kinh doanh
toan ciu (suy nghi toan ciu, hanh dong
ban dia — Think globally, act locally).
Biét dinh huing hanh vi dé dat nhing
diéu mong mudn trong wicng lai xa. Con
nguoi biet 1y luan dé quydt dinh rdi
hanh dong (suy nghi 80%, hanh dong
20%).

Thd hai, ¢ hinh anh (image): Bitu
hicn 1a CEO ¢6 nang lue, kién thie
(knowledge) that sy, co hoe vin va tri
thic can thiet dé chiang nhimg "lam
ding” (doing right) ma con “lam ding
viee ding” (doing right the right thing).
C6 3 didu quan trong nhat tao hinh anh
CEO dé la: van hoéa (culture), cam
két/gan bo (commitment) va dong
thuan (consensus).

Thit ba, c6 phong cach (style): Mot
CEO la mit hoi tu clia phong cich
doanh nhan (Enterpreneurship) va
phong cach lanh dao (Leadership).

Phong cach doanh nhan thé hién o
dd nhay bén trude co hoi kinh doanh,
chip nhan rii ro (risking), thai dj tich
aie, tinh than lac quan, say mé “lam
giau”. Phong cach lanh dao thé hign
trude hét & quyén lue, tinh than t chiu
trach nhig¢m.

Thit tu, ua thich doi
(innovation): CEO cAn c¢6 ban nang

mdi

thich tim tdi cai mdi, cich suy nghi mai,
cdch lam viée mdi, sin pham mdi.
Khong “x6i mbn”, bao thi, “biét thang
cude choi” (know how Lo win)

T6m lai, CEO trong the gidi phdng
phéi khang dinh minh trong san choi
toAn cAu ma nguyén tdc “cling thing”
(win-win) ludn la nguyén tdc phd bién,
cot 161 ciia CEO 1a “diéu dé tuy thude vao
viee san long quyét dinh lua chon cho su
thinh vuong ¢6 sin trong h¢ thing (toan
cau héa) hay khong ma thdi” (Thomas
L. Friedman —The Lexus and the Olive
{ree) ®
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