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~Thoi- gian qua, trong dOi moi cung

cach fam #n, khong it nha may, xi nghiep

gap kho khan, da vﬁp vap hoac hoan
loan thua 10. Thé nhung néu cO nhing cho,
nhung noi suy sup thilai cing cO nhing chd
nhimg noi git ving duge ch%m ding va
timg budc vot [én ma Lien hiep xi nghiep
an" G&m trong sip x€p d€ ding vimg

dbnv thoi tao ra the¢ manh, ¢O thé coi nhu -

fa mOt trong s dién hinh. Qua cudc tigp
xiic gitra'phai vien chia Phat trién Kinh 1€
va b’l Pham Thi Kitm, Tong giam ddc
LHXN Hong G&m, dau cho cau chuyen
khong di vao timg chi tiét, dau cho ba
Pham Thi Ki€m cé h&t stc tranh nhing

ditu goi [a phd truong, ban doc ciing co thé
ghi nh“nn & day mot 56 dan chamg khi can
giai dap cho cau hoi tai sao lan song hang
ngoai tran 1&n ma hang nodi caa ngdnh may
mic lai van xong 1en trong the tran cairang
fuge va doi khi chd dong tién cdng, gianh
théng loi va lign tuc ti€n cOng.

[16i: Nhieu nam trute day; mdi khi
n6i d&n Lien higp Xi nghi¢p fong Gim thi
trong nganh Dét ciing nhu céc gidi lien
quan véi ngianh, ai ndly déu hinh dung mot
mang luGi chiing chijt gom nhimg cd s0,
thién la dja vong giiing ra khip Sai Gon -

" Gia Djnh - Chg Lon, nhu viy vao hic nay

trong cudc chién diu vat 1on song con, hié |en i

nhién la Lién higp di phai c6 sy b tri, s‘\p
x&p lai lyc higng?

“Tra loi: Dang nhuvay, [ac nay khong
¢an nh#c lai nhimg 1t benh cia bao cdp
nira, boi vi LHXN Hong Gam da cuong
quydt, da dit khoat bo ao cip tr ndm

“(xo0a), KT (soc, mau), T)xfordﬁhun h”ma

THI TRU’O’NG

Tra loi: Nhoy6n dinh co ciu, n dinh

16 chire roi dau tu chieu sdu nen Licn higp-

¢an b vao nhan luc, vat luc, tai luc dé bd
tri nhu sau:

1-DetIchuyenve cotonvaK. T (K.T
mau va soc)

2- Det 3 chuyen cac mat hang soie

thun, cac mat hang det tr soi lonu hop dé
may Au phuc nam nir.

3- DL 6 cung hang soie, K.'T cacloai

4- Der '8 chuyen hang det kim gom
quan 4o tré con.

5-Det 11 vira det hang soie vira dt:l

trudckia nén nam 1991, cac xi nghigp tro
Lien hiep khdng bi roi vao truomg he
__thi€u nguyen ligu. Thi truong trong nu(
va nuocbmai'd%crmdi‘é&%hmqr
moi cach d¢ tim ra khach hang voi don d
hang. Biét ngudi bit ta, phz’n huy st
manh, bd sung cho cai yéu kém, khong tl
Iam cai ki€u tuyen truyen quang caosudrn
Do do, & trong nudc modt khach hang K
cha Lien hiep la Cong ty Thuong nghit
Tong hop cha Thanh phd khi dua don d
hang da dua trude 9 ty. Con khach hang
cac nude ngoai thi cd Canada, Dirc, Ng
Phan Lan, Nam Trieu Tien. Trong cui
dua chen nay, cac don vi cha Il‘bn;, G4
daxacdinh dugc cai gi hon ngudi, cai gict
thua kém nguoi. Mat hang mot s6 van cE
chiu thua hang Nhat nhung 50 voi s6 kh‘
& chung quanh ta thi hon dit. N&u khol
hon thidau ¢6 thé ngoi, ¢d thé vot ien dug

llm' Xi ng,hlep vitng, sin xuilt ti
hin r'mg cude song, cong nhan phaii
dinh. Vay chj'c6 thé tiét 1o cho bit ¢
nhdp binh quan dau cong nhan & 1o
Gam 2 bao nhieu khong?

“Tra foi: Khong o gi bi mat dé pt
gilrkin, nhung qué that véi tinh hinh vat ¢
leo thang ching di khong th€ nao
khong thuong ban khoan. Tong san luo
cia nam 1991 & 11ong Gam lﬁLch 1a 96

kim cung vai tam va kaki: —

6- Det 12 chuyen ve KT cac loai soc,
mau va mot mat hang rét dac bitt la soie
bong gidng nhu lua van. :

7- Cong ty Chin A voi nhieu m“u
hang gom K. [ ,cac mat hang det tirsoi mmy

1988, nhunuz:imfesa{}xéﬁfhrphﬁﬁhub _hop d& may Au _phug, coton, mung, a0

~—Hien tung dot timg budc. Vi dy, lien hiep
trudce kia tong so i 28 x1 nghiep, thi & dot
1, sau khi sAp x€p con lai 17, dot k& 1i€p sau
do lai thu gom va hien nay la con s8 9.

Cung tién hanh véi viee sap xEp coso
fa viee tinh gian bien ché. Khong can ntu
ra con s6 du & tit ca cac xi nghip, ma chi
rieng tai van phong Litn hiep, con 56 hanh
chanh suvu trudc kia [a 108, nhung nay chi
con 30. THt ca moi cong viee deu phan chia
theo khoan du la van phtmg.

‘Tuy nhien ciing ¢an phai noi rang,
thuc hitn tinh gian, dong thoi ap dung
nghi¢m chinh cac cht do, chmh sach nghia
[a ngoai ché do huu tri, bdi hoan, con giap
d& them, cho them tuy theo kha ning chia
timg xi nghi¢p.

116i: Binh biit ho da, qui ho tinh, viy
kha ning va ky thuat tic chién cia 9 don vi
tinh nhug trong Lién higp hién nay dugc
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thun, khan mat, khan

8- Binh Minh 8 chuytn Ve coton
‘cunu vai bat.

9- Khin Sdl(JOl] chuyen ve khan
xudt khau.

116i: Khi diém danh 9 don vj thi hiin
Ia ciing phii thily bt len tén tudi mot s3

anls e

don vi ¢6 lye lugng hiing hau, thign chign?,

T'ra loi: Co chd, do Ta Det 3, Det o,
Det 8. Nhu b’iy au ta thudng noi cai von
quf hon h&t van fa con ngudi va ldl nang. 4]
3, 6, 8 s&r di virng manh la nho & on dinh ky
thut va nhan su.

[16i: Trong sin xuit ¢ bit cif dau va
liic nao, viin de phii quan thm, phéi dsi pho
thuting xuyen la nguyén liéu va thj truong
tieu thy, nhung chiic lf(‘)ng Gam da ¢o
chinh bj dé chi€m linh thj trutmg?

Tra 1oi; Cong la nho rat tia kinh

ffnghlbm trong fam-an & nhimg Thoi “gian

\'\‘\&

dong. Nhung hang thang thu nhap bi
qu?m moi ngudi chi duuc trén hai tré
ngan dong. Cun“ ¢O. titn thudng ni
nhung ai cﬁng 1hiiy fa anh chi em  cd
- nhan tich cuc lao dong ma van cir phai s
va trong d6i pho vai cdi an cai udng va ¢
khﬁ’in chi titu can thiét khac.
16i: Dieu gi d.mg phal uu turhon |
 doi v(ﬁ’chthmnwl dieu gi goi 12 tri
vong mé ra trong ngiy t6i?-
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Tra [oi: Gia do-la, gia vang b
dong, do phai bao ton vdn thanh ra gi
tien 1oi. San xudt da ngoi ra khoi, bt

khoi quan litu, bao cﬁp, nhung ngan hi
va tai chanh van con sa [y trong bao ¢
quan litu. Nhu vira ndi titn 10i bl giam
la Lf)l'lé nhan bi thigt thoi, cho nén khi
s¢r sn xufit bo bao c"ip nhung dong.
ciing phai that su ddi moi & nhiéu nga
chie ning khac nia. Su ddi mai & ch
sach tai chanh va ngan hang du kha
mudn cing van tac dong toi K€ hoach pl
trién tirc [a viin de lien doanh trong nht
ngay toi day. Lien doanh do fa mcn VO
Kinh t& thi truong nhung ngay sap toi
khong thé khong co lien doanh nen Hi
Gam dang chufin bi theo huong nay.
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