TANG CUGNG SUC CANH TRANH ...

H«mch dinh ngudn lue doanh nghiép
(Enterprise Resource Planning - ERP),
mot hé IJmn;__ ho wg dic lue cho kinh
doanh, m ddi véi nhidu doanh nghi¢p VN,
qui that cdn.rit mdi me. Theo um hiéu
thie (& ctia ching i ¢ mot s0 doanh
nghiép dong uén dia ban TP.HCM, wrong
6 ¢6 nhimg doanh nghiép hoat dong vdi
quy md wong doi 16n, thi khii niém vé
ERP con rit han c.hc modl s& doanh nghiép
di d& cap dén viin A& nay nhung chi la
nhifg )* wing wén 1y lllu)u thue (€ hoat
dong ctia ERP nhut thé no, van con 1a mot
cau hoi chufa dude gidi ddp. Trong khi d6, &

nhiéu nude trén he gidi ERP khong chicon

13 mot khai niém, ma da ud thanh mot he |

thong dong vai trd hél st quan trong dei
véi qui trinh hoach dinh sén xudt, kinh
doanh ctia doanh nghiép. Viy, ERP la g,
hoat ddng nhu the nio, cic doanh nghiép
VN ¢6 nén 4p dung vl ntu ap dung thi s¢
ap dung véi phudng cich nao dé 6 thé
kiém sodt dudc cic hoat ddng cla minh
mot cich hi¢u qué nhat? Derl day xin gidi
thiéu nhitng nét chung vt phiin mém ERP
(ching i xin ding thudt ngtr* phan mém
ERP” thay cho thufit ngit “he 1h0ng 1 ERP”
nhiim cu thé hoéa hoat dong ctia hé thong
ERP mdt cich rd rang hon) va phudng
phip 4p dung ERP vao hoat dong clia
doanh ngh&p.

Phan mém ERP la gi?

Biimg rén quan diém xem xét mot hé
thOng, ta co Lhc col phdn mém ERP [a mt
{ing dung, gdm nhi¢u phin h¢ (Module),
duie st duna véi mue dich hd ud cho
doanh nghiép trong qua winh quén 1§, diéu
khu,n hoat dong sin xul kinh doanh. Phén
mém ERP du‘dc xay dung trén cd s cdc
chifc ning von ¢6 clia mot doanh nlihép
bao “um ¢ic chife ning: uep thi, quén tri
ngudn nhin luc, i chinh - k& todn, k&
hoach sin xudt, hoach dinh nglyu,n vl
lidu, quén tri sin xudit, didu khién du ut,
bén hang...Mot doanh nghigp khi dp dung
phinmém ERP, ¢6 (hé strdung toan bo c‘u.
phan hé tén. Tuy nhién, doanh nghiép van
¢6 thé sit dung mdi phiin hé nhumot® ‘phin
mém” ddc 1ap hd ud cho clc n;:hu..p vu
kinlydoanh mi phan hé d6 cung cip. Phan
meém s& cung ¢ip cho doanh nghi¢p nhitmg
cong cu d¢ gidi cic bai lodn ve kinh (&, rén
¢d 53 d6 doanh nghi&p s€ o mdt chién luge
sin xuil, kinh doanh chit dong, dat hiéu
qué cao hon. Cu th¢ mot sO bai toin nhu:
bai toan hoach dinh nguyén Vi li¢u, bai
todn 1ap lich san xudt, dubdo doanh thu, du
bdo thi phin, gid ci...
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Moi suf so sanh déu khap khiéng, tuy
nhién dé d& hiéu hon, chung ta ¢o thé so
sinh hoat dong cla p!mn mém ERP véi
hoat dong ctia mdt chiée Boeing 747 hién
dai. Ngutsi quin Iy phin mém ERP s xdc
dinh nhitng diéu ki¢n ban diu, muc dich
kinh doanh, cung cap dir heu .ERP s& wr
dong xir ly theo cdc yéu ciu chic ning.
Ngoii ra, ngudi quan ]y v.m ¢Othé tic dong

lai hoat donz, ciia phin mc.m ERP, vi du:

khi xut hién nhimg sy ¢ trong kinh
doanh, phin mém ERP s& urdon" thay déi
X ]y ctia minh theo yéu ciu cla ngudi
quin 1y he (hong. Biéu naty ciing uong W
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nhf cong viée clia nhitng nguti

diéu khién chi€c Boeing 747, Phiin tich tai chinh (1) I
nghia I, ho s& xdc dinh dia Quan hé véi khéch hang (10) i il
- - e L s
dEem may bazqal (,‘:mh.:q i r34 Quing bi sin phim (8) e
canh, cung cip nhién li¢u, ¢i¢  ppap tich iém Ivc kinh doanh (8) foees rongl)
thong s0 k¥ thuiit...mdy bay s& Ctit uong 5)
wr dfmg hinh winh mot cich Céc chién dich Marketing 0] —
chuiin xdc. Tat nhién, khi c0 Ouin tr i ro (6) [
mot vin dé tuc tic ndo do, Tyt dbng héa cong viec(s)
n},-u’ﬁi: diéu khién chiéc Boeing Phia tich doug théi (6) NSNS
van ¢6 thé tic dong lai hoat "
ddng clia nd, nhim trinh dugc Quin t b0 pha )
Phién tich thi trutmg (6) _
riii ro ¢6 hé xdy ra.
Phin tich day chuyén (6) (NN
Tai sao can phai ap dung Phét hién ra sy gian 14n (5) [N
ERP? Khsc 3) [
Miic dit, chi phi diu treho Phan tich sin lwgng (3) [
viée dp dung ERP la khé cao, Mo hinh mang lam vi¢e 2) I

nhung nhiéu ©© (.hu'c kinh
doanh trén thé gidi van chon
ERP nhu mt gidi phép i w
cho cic chién uge phat tién

ctia minh. Vi du: 3 An B9, tuy chua phdila
mot nude phit trién toan dién, nhung theo
thitng k& c6 khoding 65% s6 doanh nghiép
c6 quy mo trung binh tré 1én img dung cic
p]mn mém ERP vio viéc hoach dinh,
quan I ¢i¢ chién luge sin xudt kinh doanh
clia minh. L§ do tai sao ERP lai ¢6 khi
nang hilp din cic doanh nghiép nhur thé,
trong khudn khd mot bai bao khong thé
dién dat mot cich ddy du. Chi xin néu ra
mot sd diém quan trong: trude hét, ERP s¢
gifip cho mdt doanh nghi¢p ¢6 khad néng
kiém sodt mot cich oan dién, higu qua va
riil chiit ¢h€ toin bd hé 1h0ng thong tin Llld
minh, niing cao B¢ do, cht lugng truygn
dat thong tin giita cc bd phan trong doanh
nghiép cling nhu gitta doanh nghiép véi
moi Mg bén ngoai. Thit hai, ERP s€ tao
nén mdi lién k&l gin bo giita cic hoat dong
trong mot doanh nghigp. Cic bd 1)h1n
phong ban ¢6 thé tham chiCu, hd trd liin
nhau mot cich dé dang. Thit ba, ERP s€
gifip cho vin d& (6 chtic nhin sy, b3 i sin
xudlt, sip dil cong viée trong doanh nghiép
¢6 (e the hién mot cich hop 1y, chinh xdc
dz_u hicu quix cao. Va cudi cling, cling la
viin dé rilt quan wong, do 1a ERP ¢6 kha
nang phan tich duge Gnh hinh tii chinh,
thi¢t 1p va phat wién cic moi quan hé
khich hing, hd wy vice gidi lhleu phil
wién sin phdm (xem thém s0 liéu lién
quan trong bing). Theo diéu tra clia BaaN
- mot trong nhitng cong ty hang diu the
gi6i vé cdc giai phap ERP cho doanh
nghiép, thi ¢6 khodng 85% trong s0 cdc
cong ty sir dung cic phan mém ERP déu
khiing dinh riing: hiéu qui clia viéc phan

: Nhifng nhén t& quan trong (%) &nh hudng dén
hoat ddng ciia doanh nghiép (dy bdo ndm 2005)
(Nguén: Palo Alto Management Group) -

PHA'T TRIEN KINH ‘TE Thing T 2002



—

TANG CUGNG SUC CANH TRANH ...

tich“(ai chinh, duy ui mdi quan hé
khdch hang. phat trién sdn phim dua
trén cdc ¢ong cu ma ERP cung up
ting 6 lan d&n 7 1dn so vdi khi khong st
dung né.

Xél uén khia canh khic. d6 I tdc
dbng ctia cong nght thong tin. Ngay nay,
g dung clia cic thanh (wu wén finh vue
cOng ngh¢ thdng tin vio mot 1S chife da wd
thinh mot van dé it binh thuting, nhung
ciing rilt quan wong. Cling vési st phat trién
ctia mang thong tin. phd bich cic loai miy
tinh €6 @ dd xir Iy cao, cic hé quin i cd

sd dir liéu lién quan (RDBMS -
Relationship  Database  Management

Systems) ¢6 khi niing quin Iy nhiéu cd s
dit licu Idn mot cich an oan va hiéu qud.
b6 chinh fa nhitng nhiin & thic ddy he
lhf;ng. ERP phit wién toan dién hon. Va

‘nhurvay, khi ting dung ERP viio mdt doanh

nghi&p, dicu @1l y&u 1 hi¢u qui clia n6 s&
dugic ting I&n ral nhicu.

Su phét trién ciia ERP

Ngiy nay, nhiéu chuyén gia kinh &
cho riing ERP ¢6 nén ting tir mot he thdng
san xudl ra ddi vio khoding nhimg nim
1960 d&n 1970, d6 I h¢ thdng hoach dinh
nhu c¢iu nguyén vit liéu (Material
Requirement Planning). MRP dude thuc
hign dua trén qud trinh quéin 1§, diéu khién
du i, k&t hgp vdi qui tinh chuyén déi cac
yéu ciu clia lich séin xuat 1dng thé (Master
Production Schedule - MPS) vao nhiing
cong viée cu thé, dudgce thue hién rén cic
dity chuyén sin xudt. k& hoach tim kiém
nguyén vil licu... Trong nhimg nam 80
khdi niém vé& h¢ thong hoach dinh ngudn
lue sdan xuil (Manufacturing Resource
Planning - MRP-1I) dugic d€ xuil va phit
trién. MRP-IT thite hién difa rén ¢d s6 cia
MRP va dige md rOng thém tén cdic linh
viie: ti€p thi, ti chinh - k€& win, quén tri
ngudn lye, lp dy dn.. .nghia Fi. bao gdm
phin [dn cic hoat dong ctia mot doanh
nghiép. ERP, dugce ra difi khi h¢ thong
MRP - 11 da thue st quén [§ h& nhitmg hoat
dong clia doanh nghip ERP Ia sy phat
trién mdt cich toan dién tir MRP - 11,

ERP khong chi dimg lai & nhiing (g
dung cu thé nhuda néi, xu hudng phit wién
ciia ERP thue su dugc bién ddi rit nhidu,
diic bigt ¢ cdc nue d@ ap dung ERP (ir liu.
K&t hop véi s phét trién ctia mot h¢ thong
kinh doanh méi: h¢ thdng kinh doanh mdi:
hé thong quiin tri m&i quan hé véi khich
hang (Customer Synchrony RLlelll‘bmt.l'll
Pi‘mmn“ CSRP), mdt hé thdng phil trién
oian dién hdn so vdi ERP.
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ERP ddi vi cac doanh nghiép N

Cic doanh nghiép VN ¢6 nén p
dung ERP va da dén lc dp dung ERP viio
hoat ddng clia minh hay chua? Mot vin dé,
thi€l nghT nén dudc cdc 18 chite, cic nganh
quan tim. Theo ching lE}i' ngay (ir bty gits
céc doanh ntrhlcp VN ciin xem xé v (ing
dun;, nhitng hd trg ma hé thdng ERP cung
cip. Tuy nhién, (g dung ERP nhu (he no
12 mt viin d& hét stie quan wong, lién guan
den nhiéu y&u (& nhu: quy md hoat dong
chia doanh nghiép. linh vie kinh doanh, chi
phi cho qua rinh sirdung ERP.... Vi du mét
doanh nghiép chi don thuéin hoat dong uén
linh vuc kinh doanh (khong lién quan true
UEp dén sin xudl sdn phim). néu nht fing
dung toin b he thdng ERP, tit nhién, viin
dat hi¢u qui cao v& cong vide nhung chi
phi thie hién s€ cao hon it nhidu. Con mot
doanh nghigp hoal ddng tén ¢i hai linh
vure; siin xudl kinh doanh, d& thie hién mot
cich toan dién, dong bo céng vice clia
minh thi doanh nghiép d6 nén g dung
toin b nhitng hd trg mi ERP cung cip.

Khi dp dung ERP vao hoat dong clia
minh, cic doanh nghi&p nén quan tim dén
nhimg yCu (&, chiic niing cla cic phin
mém ERP cung ¢ip:

- Chite naing cia phitn mém ERP phii
thich hdp véi cic hoat ddng clia doanh
nghiCp.

- Tinh nhit quén gitta cdc bd phén khi
li€n hanh trao ddi thong tin

- Tinh linh dong ctia phin mém ERP
vi khi niing thim nhip clia ngudsi quan 1y

- Ap dung cho nhiéu muc dich khic
var phit hgp vdi ngudi stif dung

- Buge thue hién wén cong nghé
khach/chii dich vu (clicnt/server) hodc tién
li€n hon, ddm béo tinh an toan cho hé
thong dir liéu.

- D& dang ning cip. cii tién

Ngianh khic

19%
Khai gquing,
diiu khi 4%

Luyén kim,
ché tuo mdy
1 0%

Héa chilt, dudc

phim 17%

- Téi thiéu hoa chi phi thirc hién bao
gdm chi phi vé banquyén, huiin luyén, bito
tri, cic yéu ciu vé h¢ thdng mdy tinh. ..

Thj trudng phan mém ERP

Thi truting phan mém ERP it da
dang. Tuy nhin, d€ sir dung mot phﬁn
mém (01, thich g véi h(ml dong clia
doanh nghiép 1a mot diéu cin phai can
nhic mdt céich ky utng. Trén the gidi mot
50 phiin mém ERP uy tin nhu Oracle, Sap
R/3, BaaN... dwge nhidu doanh nwtucp I6n
dat mua va sir dung, tuy nhién, gia cta cic
:nn phiim nay rit cao. P& ¢6 mdt phin
mém nhur the ddi hdi doanh nghiép phai
diu or hing triéu USD cho vige sit dung
bin quyén, chi phi dao tao, cong
nghé...mot chi phi tal [dn, nfim ngodi Am
ki€m sodt ctia rit nhicu doanh nghiép VN.

M0t phuong dn gidi quyét, rat tich
cue, do I sit dung cde phin mém ERP
duge sin xuil rong nude. Theo Gm hiéu
cla chiing 161, hién nay, & wong nude cd
mot sO cong ty tin hoe dang diu wr, nghién
ciu dé xdy dung cdc phan mém ERP,
Theo dénh gid clia cic chuyén gia cong
ngh thong tin vé khi niing cic phiin mém
ERP dufgie siin xual trong nudc, thi ngoi w
diém chi phi dit mua thip hon rit nhicu,
chc phan mém ERP mang qudc tich VN
viin dam bdo duge tinh (& w, chat lugng
phin mém, khi ning canh tranh va 1o fng
nhit Ia kh niing d€ sif dung hon rit nhiéu
do véi cic phiin mém ciia nudc ngoai. PG
12 mt trong nhifng y&u (& rt thudin 1di cho
vi¢e tng dung ERP vio cic doanh nghiép
VN.Bay ciing Ia nhin (6 tich cuc gbp phiin
viio viée phit tri€n qui md, tim vée clia cic
doanh nghi€p va gitp cic doanh nghigp
VN ¢6 thé diing vitg trong nudic va vuon
ra thi tru®ng nudc ngoai ®

Pién - Pién
31%

Giao théng
vin 1ai 11%

Thyc phim,
gidi khit,
thudc 14 8%

Ty 1¢ Wng dung ERP ciia cdc nganh cong nghiép
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