NGHIEN CUU & PHAT TRIEN

Cc‘mg ty xdy dung s0 8 12 motdon vi
trwre thude etia Tong cong 1y xdy ldp s6
1. BO xdy dung. duge tha nh lip W nam
1989 tai TP.HCM. Hi¢n nay. cOng Ly
xdy dung s6 8 1a mot trong nhitng
doanh nghiép Lhuyc nnganh xay dung
thude loai hang diu cia Bo xdy dung.
Trong lich su’ xiy dung va phdl trién,
cong ty da nd Iue rit cao dé phét trién
v di c6 nhidu dong gop rong viée 16
chiic thi ¢ong cde du dn. cdc cong wrinh
©e6 tAm ¢d. dal chdt lugng cao. C6 thé
noi ¢ nude la pham vi hoat dong ciia
cong ty Wong ddi rong. kéo dai ur
Thanh phé Hﬁ Chi Minh ra dén cic
tinh phia hic (Ha Ngn) xudng dén cdc
tinh ddng bing mién Ta Y Nam bo.

Trong nhfi‘n;: nim gin da)' Cong
Ly x'ly durng s 8 di m.mh dandiuwrhé
thong trang thiét bi hi¢n dai, da tryc
tiép tham gia xdy lip nhitng cong trinh
1dn ¢6 dm ¢ & khu vure nhu: Khich
san 9 tng s6 99 Pasteur Sai Gon,
khach san 14 tang ¢ 20 L.¢ Thanh Ton,
thap giita Thudn Kiéu Plaza. nhd mdy
xi mang Sao Mai... va nhi¢ucong trinh
din dung khic. Do vay kinh nghiém
clia cong ty trong cOng tic xdy lip va
quin Iy ngay cang cao, uy Un vii
khich hing ngdy cang ldn. Trong
nhtrng nim qu.t cong ty di lién Ucp
triing thiu nhiéu cong trinh I6n trong
thi truding ndi dia. Chi tinh trong quy 1
nam 2001 c¢ong ty da ky nhi¢u hdp
ddng va gid tri dat duge SO% gid tri sdn
lugng ndm 2001,

Trong hoat ddng sin Xudt kmh

doanh, Cong ty xiy du’ng $0 8 dat dude
nhitg thanh i trén c6 thé do nhiéu
nguyén nhin tao thanh. Nhung néu nhin
g got. o 16 chuic va qudn 1y Kkinh (& ¢o
thé rit ra mot s& bii hoc kinh nghiém i
nhimng bién phiip mé Ban lanh dao Cung
ty xay dung s0 8 da thwe hién dé tang
ning suit lao déng ting gid tri lgi nhudn
v ting hiéu qud sin xudl kinh doanh ctia
cong ty trong nhitng nim qua. Cy thé
cong ty di 4p dung mot s6 bién phip chi
y&u sau day:

Bign phap nang cao cong tac
quan ly tai chinh

Cong ty xdc dinh ring ¢dn @p
trung &n dinh tinh hinh sdn xudl kinh
doanh véi muc tiéu hang ddu la lanh
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manh hod viéc quin ly va sif dung (i
chinh. K& hoach nim 2002 ctia cong ty
12 ddm bdo vira phan ddu hodn thanh
¢hi ti¢u k& hoach trong nim, o dudc
1¢i nhudn ddng thii tao ra sy an l0an
bén vitng vé mdl tai chinh & tirng don
vi ¢d s& cho nhitng nim 4i. BE dat
duge muc tiéu trén. Cong ty da tdp
trung thyc hién 161 cong e quin 1y
ngudn von nhu sau:

T& chitc viéc phéin b ngudn von
mdt cich hgp i}‘,f ¢6 s quin 1y chit ché
ctia b may quan 1§ ctia cong ty. Thuc
hién viéc giao von cho cic ddn vi e
thude va tf chiu trich nhiém vé ngubn
vin dude giao. nhim 1am cho don vi chii
dong trong viée diéu hanh v sir dung
ngudn von trong sdn xudt kinh doanh.

Tirng bude hoan thién cong tic
hach todn k€ todn trong toan cong ty
dé bio ddm phuc vu qud trinh quin
Iyva sitn xud't dudge chinh xdc, kip théi.
Bdng thdi cong ty da lhu'(‘!ng xuyc,n
thure hién ¢dc bién phdp quin ]y ngudn

von, kiém tra viée st dung von ding

muc dich tao diéu kién cho cic xi
nghiép ¢6 hanh lang phip Iy cao trong
sdn xudlt kinh doanh. Cic dy dn ddu
phii ¢é phudng dn d¢é vay von trung val
diihan. khic phuc viéc ding vonngin
han trong dau ur.

Cong ty da thuc hién cong Lic
kiém tra thudng xuy &n va dot xudl vé
cong tde quan 1y k& odn doi véi don vi
trire thude, thye hién vige kiém todn
ndi bd mot cich chit ché dai véi cdc
ddn vi true thude, thanh 1p kiém todn
noibo ctia cong ly, d€ ting cudng cong
tic ki€m sodt tai chinh.

M6t hoat ddng ¢6 tinh thudng
xuyén dé 1a cong ty da kiém sodl thll
ché, 9_1.11 quyé&t dift khodt cdc vin dé
thude vé cong ng. thudng xuyén ting
cuding don doe thu hdind, i chiduva
xdc nhin cong nd hing lh.ing, qui.

Giit vitng va phit trién cde mai
quan h¢ vdingdn hang. LdL (6 chife i
chinh d¢ ting c,u'éng ngudn von trong
hoat dong sin xudt kinh doanh, ddng
thdi nang cao nghiép vu kinh doanh
ddng von nhim ning cao hi¢u qud
kinh (€.

Nang cao hiéu qué sif dung von
tai cong ty

Viéc nang cao hiéu qud sit dung
von 1a mot bién phip tich cue nham
ting lgi nhudn trong linh vue xdy dung,
vi the cong ty di cha ¥ thuce hién 16t
hon bién phdp ny trong qud trinh hoat
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dong sin xudl kinh doanh. Viée ning
cao hiéu qud sit dung von dude thue
hi¢n trén ¢d hai y&u (& ngudn von:

1. Ning cao hiéu qud sit dung vén
cd'dinh.

Cong l)* di thuting xuyén li&n Imnh
ki€m tra, kim ké thue trang i sin ¢f
dinh, lip s8 theo dai chi €L Qi sin ¢
dinh dang sif dung . ti€n hiinh viée phin
¢ilp @i sin ¢d dinh cho cic don vi tnge
thude, gin trdch nhiém clia cdc ddn vi
trong qud trinh sif dung i sin ¢d dinh
ctia cong ty. Trong nhi¢u nim qua bién
phdp nay (6 ra ¢6 hiGu qud.

Cong ty cling thutng xuyén quan
tim dén viée bdo toan von ¢d dinh, dic

biét ddi vai cde thiGt bi ¢6 gid tri cao.
Do viy cong 1y dd thuding xuyén bdo
duBng. stta chita 141 sin ¢d dinh vio
nhitng ngdly ngifng viée, ¢é k€ hoach
trimg tu ting véi ding mife, d€ thi€t b
khong bi hong hoce trong qud rfinh sdn
xudt. Nhu vy s& gép phin han ché (5
da viée sif dung ling phi tii sin ¢d dinh
vil ting cudng (81 da viée sit dung hét
cong suil mdy méc thi€t bi, phuce vu
sdn xudl kinh doanh.

2. Néng cao higu qud sitdung von
luu djng.

Von luu dong chiém 1y trong 16n
¢6 ¥ nghia rit quan (rong doi vai cong
ty xdy dung s6 8. Khi sit dung von luu
ddng ¢6 hi¢u qud thi cong ty mdi cé thé
ning cao duge 1¢i nhudn. Do dé ¢ong
ty da thudng xuyén xdc dinh ding nhu
ciu von luu dong cho titng ky sin xudlt
kinh doanh, nhiim huy déng hgp Iy cdc
ngudn von bd sung nhir vay ngdn hing.
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hodc vén huy dong tir cic n“unn khac
Pé cho viée st dung ngudn vin luu
dong nay ¢d hi¢u qud. Cong ty khdng
dé llrdng von nay it dong ma da dua né
viio qud trinh kinh doanh, hay luu déng
nhiim sinh lii.

Tinh trang ¢6ng ng 16n 12 diém
ndibat ctia Cong ty xay dung s3 8. Tuy
ring viéc chi€m dung von, hay bi
chi€m dung vén la diéu thudng thiy &
cdc doanh nghiép vi viéc thanh odn
hay thu hdi cong ng nhanh chéng la rit
kh6 khiin. Nhung dé ning cao hiéu qud
sif dung von (ddc bi¢t 12 van luu dong)
thi ¢cong ty ludn im moi bién phdp dé
nhanh chéng gidi quy€t tinh trang ¢ong
nd diy duava kiém sodl chit ché tinh

hinh céng ng phdt sinh mdi dé ¢6 khi
niing quay vong nhanh vén luu dong.

Tim kiém cac bién phap tang
doanh thu

Nhu chiing ta bi€l ¢6 hai y&u 8
dnh hudng dén hoat dong ting doanh
thu, dé la gid va cdc cong trinh tning
thdu. Do d6 cong ty di xdy ding dudgc
chién luge gid ¢d linh hoat, phit hgp vdi
thue & dé k&t hgp véi cdc phong ban
¢6 lién quan, thi€t 1ap hd sd thau vé
¢id, bién phdp thi cong nhim muc tiéu
triing thiu nhiéu hon.

Cong ty da c¢6 chinh sdch chién
luge vé quing cdo, tiép thi thich hgp
nhiim ning cao uy tin clia ¢6ng Ly trén
thi truding d€ dat duge muc dich cudi
ciing la tang doanh thu.

Thuc hién chién lu‘q’c nhim ha
gia thanh san pham

Nhu la cling bi¢t dic thi etia hoat
ddng xdy dung la chi phi nguyén vt
licu chi€m mdt ty trong Idn, cho nén
viée qudn 1y chi phi nguyén vit liéu
trong cong ty déng vai trd quan lrong.
Cong ly tim cdc gidi phdp han ch& dén
mifc thip nhat bi€n dong chi phi nay.
Ching han mdt $0 ybi¢nphdpsauday:

I Tao nguén cung cdp nguyén
vdt ligu, vat e diy dit véi gid ca on
dinh.

Hién nay. trong qui trinh sdn xuat
thi cong, cong ty mua nguyén vit liéu
theo yéu cdu thue 1€ cla cic cong
trinh. Pi¢u niy ¢6 Igi 1a khong phdi du’
it 16n kho nguycn vil ligu, tao diéu
kién cho (8¢ d6 luin chuyén vén
nhanh. Nhung bt lgi 1a khnn;_. dudgc
hudng nhitng vu déi vé gid cd do mua
hang dai han, cling nhu Igi thé trong
phudng thifc thanh todn. Nhimg diéu
diic biét d6i vdi hinh thite mua nguyén
viit liéu nhu vy 1a gid ¢d khong dn
dinh, dé ding giy bi€n dong xiu dén
gid thanh ctia cong ty. Do dé cong ty
da nghién citu bi€n dong gid nguyén
vitliéu trén thi trudng, i dé ¢6 thé dit
mua dai han vdi mite 6n dinh va thap.
trie ti€p g6p phin ha gid thinh pham.

Milt khdc vé Igi the luvu thong.
cOng ty da chi y dén viée khai thic
nguyén vit licu ¢é sdn tai dia phudng
ndi xdy dung cong trinh dé gidm chi
phi nguyén vit li¢u, mang lai 1di
nhudin trong sdn xudt kinh doanh.

2. Néng cao céng tic tiét ki¢m
nguyén vét ligu, gidm thidu phé ligu
trong qud trinh sdn xudt, xdy dung,
thi cong.

Ty 1€ hao hut nguyén vit liéu
trong qud trinh sdn xudt kinh doanh
clia cong ty cdn khd cao so véi mifc
trung binh cda nginh xiy dung. P&
khic phuc tinh trang niy. trong nhiéu
ndm gin day cong ty da ting cuding
cong tdc kiém tra, gidm sdt hién trucsng
taicong trudng, Mat khdc ning cao tay
nghé cho cho cong nhin. nhic nhd
thuc hién i€t kiém trong sidn xudt dé
trinh ling phi nﬂuycn valt liéu.

Bén canh dé cong ty con ti€n
hanh (8 chic xdy dyng dinh mic
nguyén vit liéu lién tién. phit hgp vdi
tinh hinh sin xud't thye (€. Bay la diéu
kién d€ cong ty st dung nguyén vit
li¢u (i€l ki¢m, hdgp Iy nhung vin ddm
bio chdl lugng cong trinh. Didundy da
u6p phin ding k& trong viée gidm chi
phi nguyén vit liu, ha gid thanh ®
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