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1. Marketing ngéan hang

Marketing ngan hang la toan bd qua
trinh 10 chic va quan tri cia mdt ngan
hang tir vi¢c phét hién ra nhu ciu dén
viéc ddp ung 16t nhitng mong mudn, nhu
ciu cia cdc nhém khich hang da chon
bang hé¢ théng chinh sich, bién phip
nhim thic ddy sy phit ién cia timg
khach hang, ctia toan bd nén kinh t& néi
chung va sy 10n tai, phét trién cta timg
ngan hang néi riéng.

Bat ky mdt nha kinh doanh dil trong
linh vuc nao trong nén kinh (& hién dai
d¢u xem khich hang la ngudii quyét dinh
thanh cong ctia doanh nghi¢p. Trong kinh

Pay manh hoat dong marketmg tai

Giao dich tai mét chi nhanh NHNN & PTNT VN

Ngan hang Nong nghiép va Phat trién

nong thon VN tai TP.HCM

doanh ngén hang, khach hang 14 ngudi cung c¢ip von cho
ngin hang hoat ddng, la ngudi vay vOn clia ngan hang va
mat khdc la ngudi mua cic dich vu ngian hang nhy thanh
todn, mua ban ngoai (&, (r van tai chinh ... Nhu vay, mot
khach hiing clia ngan hang cing mot hic ¢6 thé thu huding
nhi¢u nghiép vu, dich vu ngin hang.

Marketing ngan hang khong chi ddp (ing 101 nhit
nhitng nhu ciu, mong mudn clia khich hing ma con thuc
hi¢n muc ti¢u Igi nhuéin ngén haing. Trong di¢u kién canh
tranh sdi ddng clia nén kinh (€ thi ruding, Markeling 1a
diéu kién sdng con ctia mot ngin hang. Do d6, cc hoat
dong Marketing ngin hang phai luén thich dng véi su
thay ddi ctia mdi truding vi thi truding. DE ¢6 sy thich tng
nay. can thi€l phai ¢é su nghién citu thuding xuyén vé thi
ruding, chinh sdch hoat dong phdi mém déo, linh hoat va
ludn déi mdi.

2. Cac dac diém ciia Marketing ngan hang

V¢ chat li¢u kinh doanh: Hoat dong ngin hang st
dung chit li¢u kinh doanh dau tién la tién & va cc san
paam dich vu ngan hang.

V¢ khich hang: Tham gia vao thi trudng ngin hang,
khach hang 6 thé 1a ngudi cung cip nguyén li¢u dau vao
hay 14 ngudi tiéu thu sin phim. Pdng thdi khich hing
ciing c6 thé vira la ngudi mua vira 1a ngudi ban quyén sir
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dung tién hay sir dung cac dich vu tai chinh khdc nhu
thanh toan, bdo lanh, mua cic loai ngoai té...

V& thi truting: Thi truding ngan hang 12 mot thi truding
dic biét ma mdi quan hé bén trong ctia n6 1a mdi quan hé
gitta ngan hang va khich hang. Thi rudng ngin hang
chiu su diéu i€t clia luat phap va chinh sich tién & cia
nhi nudc, ngudc lai sit chuyén bi€n cla thi rudng ngan
hang dnh hudng quan trong dén su 6n dinh, phat trién va
suy thodi ctia mdt nén kinh (&,

Mang ludi hoat ddng ctia mdi ngén hang 1a hoan toan
riéng bi¢t va doc lap vdi mang ludi cia ngan hang khac.
Su hop tac giita cic ngan hang khac nhau vé phin phdi
sén phdm la rat hi€m xdy ra.

V& san pham: Khong giong nhu sin pham cdc nganh
khac, sin pham ngan hang vita mang tinh cong nghiép
(hién dai, chinh xdc, doi hoi cong nghé cao) vira mang
tinh dich vu (khong trong thdy dugc, khong chia tich
dudc)

3. Y nghia cia Marketing ngan hang

Ngin hing Nong nghiép va Phadt trién nong thon
VN (Agribank) ¢6 mang lui rong khip rén dia ban TP.
HCM. Mbi quén, huyén déu c6 t6i thi€u mdt chi nhinh
cip 1, mdt s8 chi nhdnh cip 2 va phong giao dich truc
thude. St canh tranh dién ra khong chi gitta cac TCTD
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khdc nhau ma con ¢6 gitra cdc chi nhdnh, phong giao dich
trong h¢ thong Agribank trén dia ban.

Huy dong dudc ngudn von tai chd, cho vay ¢6 hié¢u
qua va mang lai 1gi nhudn & mic cao nhat 1a muc tiéu ma
bt cir chi nhdnh Agribank nao ciing muén dat dudgc.
Marketing ngan hang trd nén quan trong trong viéc thu
hat khach hang dén vdéi ngan hang. Hoat dong kinh
doanh trong hé théng Agribank cling tr& nén sdi dong va
chit lugng hon nhd vao viéc diy manh hoat dong
marketing. Thuong hi¢u Agribank ngy cing trd nén gin
giii hon vdi ngudi dan thinh phd. Khdch hang biét dén
Agribank khong chi 1a TCTD ¢6 mang ludi rong khip,

nhiéu chi nhanh ma con 1a TCTD ¢6 von diéu 1¢ 16n nhat

trong hé thdng cdc NHTM qudc doanh, ¢6 thé dip ting
nhu cdu von cin thi€t ctia moi thanh phin kinh &. S
luvgng khiach hang va chi iéu dund tang trudng haing nim
2 minh chimg cho sy cin thi€l va hiéu qud cta
marketing ngan hang. N&u nhu du nd tin dung clia
Agribank trén dia ban TP. HCM nam 2001 1a 4.639 ty
ddng, thi d&n cudi nam 2006 da tang 1&én dén 45.034 ty
dong, gip 9,7 lan, ty 1¢ tang trudng binh quan hang nam
1a 49.6%.

Ciing thong qua cac hoat dong marketing (quang cdo
trén phuong tién thong tin dai ching, cic hoat dong tai
trd, cdc chuong trinh khuy&n maii...) ma thong tin vé cic
sin pham, dich vu tin dung dudc chuyén tii d&€n khach
hang tao ¢d sd cho khiach hang ¢6 c¢d sd so sdnh vdi cdc
san phim dich vu ciia cic TCTD khic va ¢ su lwa chon
phit hdp cho minh. Hoat dong marketing sé dua trén
nhitng phan @ng cta khach hang ddi véi nhitng thong tin
v¢ sin phim dich vu da nhan dudc, tir d6 sé gidp cho nha
di¢u hiinh ngin hang c6 nhitng chinh sach thu hit khach
hang hdp 1y va hiéu qua hon.

Tém lai, hiéu qua hoat ddng tin dung ciing nhu hi¢u
qua ctia nhitng hoat dong kinh doanh khéc ctia ngin hang
phu thudc rat nhiéu vao viée ¢6 diy manh dudgc hoat
dong marketing hay khong.

Theo cac cam k&t khi gia nhip (6 chitc thuong mai thé
gi6i (WTO), linh vuc ngdn hang phii md ctra din vai 16
trinh 7 ndm, nganh ngin hing di va dang c¢6 nhitng su
thay di cd bén khi cdc (8 chifc tai chinh nuc ngoai dang
ngay cang chi€m linh nhiéu hon thi phin ciia cic ngan
hang VN. B&n nim 2007, VN di ¢6 5 ngan hiing thuong
mai (NHTM) nha nudc, 34 NHTM ¢d phin, 35 chi nhdanh
ngan hang nudc ngoai, 5 ngan hang lién doanh véi nude
ngoai, 11 cOng ty thué tai chinh va 7 ¢cong ty tai chinh,
dén nay mot s§ ngin hang v6i 100% von nude ngoai
dang trong qua trinh hoan chinh thii tuc d€ chinh thic ra
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mit. V§i tinh hinh trén, nganh ngiin hang dang ¢6 nhitng
thudn loi ¢o ban nhung cling dang ding truGe nhitng kho
khan va thit thach rat 16n vdi su canh tranh khoc ligt dé
thay ddi lai co ciu thi phin, thi trudng.

Vi viy, cong téc marketing ngan hiang dic bi¢t urd
nén quan trong. Pay 1a y&u 16 quy&t dinh dén s’ tdon vong
cta cic NHTM trong giai doan hoi nhap. Thong qua cac
hoat ddong marketing (quing cdo trén phudng ién thong
tin dai ching, cdc hoat ddong tai trd, cic chudng trinh
khuy&n madi..) ma thdng tin v¢& cdc sdn phiam, dich vu
ngin hang dugc chuyén tai dén khich hang tao cho
khach hang ¢6 ¢d 6 so sanh véi cac sin phim dich vu
ctia cdc ngin hang khdc va ¢6 su lva chon phit hgp cho
minh. Nhitng phan tng ctia khiach hang ddi v6i nhimg
thong tin vé sian pham dich vu di nhan dudc s& gitip cho
nha di¢u hanh ngin hang dua ra nhitng gidi phdp tich cuc
va hi¢u qué hdn.

4. Mét sé ton tai

Agribank ciing da thuc hi¢n nhitng thay ddi can thi¢t
d€ hoi nhip va phat trién. Thuong hidu Agribank ngay
cang rd nén gan gii hdn véi ngudi din ca nude néi chung
va trén dia ban TP.HCM ndi riéng. Tuy nhién, hién nay
hoat dong marketing tai hau hét cic chi nhdnh cia
Agribank con mot s diém y&u nhur:

- Chua ¢6 bd phan chuyén trich di kha nang thu thap
va cung cap todn bd thdng tin cho cac phong ban chuyén
mon khéc, thong tin v& khach hiang do cdc nhin vién thu
thip va bdo cdo lai trong diéu ki¢n phuong tién chua diy
du, lam dnh hudng dén (8¢ do va chit lugng thong tin ma
ngan hang nhan dudc.

- H¢ thdng thong tin quén tri chua 181 wu, chua hoan
toan theo thdng 1¢ quic t€. Do d6, chua lam 5t dude cong
tic cinh bdo, dubao nhitng rii ro ¢ thé xdy ra trong hoat
dong kinh doanh.

- Cong tac Marketing con thi€u ddng bd, chura cd mot
chién luge marketing bai ban, chua ¢6 sy thdng nhat
chung ctia toan h¢ thong nhim tao ra dudc sitc manh tong
hop dé phit trién thuong hiéu.

- Thi trudng va cd cidu san pham dich vu chua can doi.
D1 twgng khach hang phuc vu chua ¢6 théi quen st dung
dich vu, sén phdm ngin hing thuding xuyén. - Hé thdng
sin phim, dich vu chua da dang, chua theo kip cdc yéu
ciu ngly cing cao clia khach hang.

- Cd cdu 10 chifc con cdng kénh, chua dat dude hicu
qua (61 vu. Pi¢u nay lam dnh huéng dén cong tic quan tri
n6i chung, cong tdc quan tri rii ro va quéan 1y hoat dong
kinh doanh néi riéng. P01 ngii cin b lanh dao va nhin
vién ctia Agribank rit dong va ¢6 trinh do. Tuy nhién,
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trinh d0 khong dong déu din dén viée ndm bdt vi wién
khai cong nghé mdi bi han ché&, mdt bd phan CBCNV
chua theo kip yéu cu phat trién chung. Kinh nghiém
diéu hianh doi vdi mdt ngan hang thuong mai con han
ch&. Chal lugng dao tao chua ddp tng dude yéu ciu
chung, dic bi¢t la dao tao cho yéu cau hdi nhdp, daotao
chuyén gia diu nganh, ¢ong tic quy hoach dao tao va st
dung cin b sau dao tao con han ché.

- Thuc hi¢n marketing chua mang tinh chuyén nghiép
va cOn qua mong so vdi tim voc clia Agribank: cong tac
thong tin tuyén truyén chua ¢6 chit luong cao, chua dudc
md rong va chua ¢6 quy mo lon.

5. Nguyén nhan cua sy yéu kém

V¢ chii quan :

- Chua ¢6 bd phin chuyén triach v& hoat dong
Marketing. Do d6 viéc nghién citu thi truding, phét trién
sdan phim mdi chua dude quan tim diing miic.

- Cong tac td chifc ¢an bd con han ché (dio tao chua
theo kip thuce (&), Thi€u cdn bd chuyén mon ¢6 di trinh
dd d€ tiép cin vai cong nghé ngin hang hién dai.

- Chua ¢6 chi€n luge marketing phi hgp, thuc thi
chién luge Marketing con thi¢u ddng b, linh hoat.

- H¢ thong thu nhdn va x{r 1y thong tin chua hoan
thién.

- Kénh phan phdi sén phdm dich vu cdn qué don gidn,
chua ¢6 cdc trung gian phin phdi hd trg. Chua ¢6 cic
trung tdm phuc vu khich hang mang tinh chuyén mon
hoa va thudng xuyén.

- Cong tac thong tin tuyén truyén chua duge quan tim
ding miic: nhin thife ' dng cia mot sd can bd linh dao
va nhén vién vé chii trwong “hdi nhap” con chua toan
dién va rd nét, dan (i quy&t tim d6i méi & mot sb ndi
chua cao. Viéc phét tri€n thi truding, thi phin chua duge
quan tri¢t dén tng CBCNV di lam giam di ngudn luc vé
huy ddong von va phit trién cic dich vu Ngin hang, 1am
gidm ngudn huy dong tai chd, lam y&u di kha nang canh
tranh ctia Agribank va anh hudng d&n hoat ddng tin
dung.

V¢ khéch quan :

- Kinh (& th€ gi6i u¢p tuc dién bién phiic tap. gid ving
th& gidi ting cao, Cuc Dy trir Lién bang My lai lién e
diéu chinh gidm 1ai suat, gida diu th€ gidi ting din dén
chi s gia ti¢u dung cling ting 1¢n theo.

- TP. HCM Ia ndi ¢6 dan sd dong nhat nude, khoing
hon 8 tri¢u ngudi (k€& ci c6 hod khiu va chua ¢6 hd khiu),
miic song binh quan din cu khé cao, nhung khong dong
déu khién cho viéc phan khic thi truding trd nén phifc tap
hdn.

- Chi 6 gid tiéu dung ting vot, lam phatdién bién kho
luding. Cude dua 1ai suit dang c6 chiéu hudng bung phat
manh giifa cic Ngin hang thuong mai, dan d&n viéc huy
ddng von tai chd gap nhi¢u kho khan. Nhitng kho khin
vé thdng tin, cong nghé, trinh do quin 1y, thi trudng, kinh
nghiém iép cin thi ruding, vi dic biét 1a von dau wr da
lam giam kha ning canh tranh ctia nhiéu doanh nghiép 1a
khach hang. Canh tranh trong hoat ddng tin dung do do
cling tr nén gay git hon.

- Cd ¢h& chinh sdch ctia Nha nudc: Hé thdng phap
luit trong nuGe chura ddng bo, chira hoan chinh, chua theo
kip sy phdt trién ctia nén kinh (&,

- Ngan hang Nha nudc chua rd nét trong di€u hanh
giifa ting truGng va kiém ché& lam phat, chua c6 co ché cu
thé vé chiing tir dién i, vé cd ché& chuyén tién (thanh
t6an séc con qud lac hiu, chua tp trung quan Iy hé thdng
may ATM...).

- Han ch& v& tiém luc vt chit, chat lugng chua bao
ddm d¢ ¢6 (hé theo kip vdi cac ngin hang 16n trong nude
va qudc €.

6. Giai phap

Trén ¢d sd nghién ctu hoat dong kinh doanh ctia
Agribank trén dia ban TP.HCM, tic gid manh dan duara
mdt s6 gidi phap diy manh cdng tic marketing ngin
hang g6p phin md rong va nang cao hi¢u qui hoat dong
cia Agribank, dua-thudng hi¢u Agribank thanh mot
trong nhitng thudng hiéu 16n trong cd nude va khu vuc.

Mot 1a, 16 chife lai bd phin marketing dé hoat dong
marketing mang tinh chuyén nghiép. Vi qui moé va
pham vi hoat ddong hi¢n nay cling nhu xu huéng phat
trién trong twong lai, c4c chi nhdnh Agribank trén dia ban
TP.HCM c6 thé thanh lap Phong marketing dé thuc hién
cdc nhi¢m vu nhu: thu thap. lva chon, xi Iy thong tin;
nghién ctru, phin khuc thi truding dua trén cdc thong tn
sin ¢6 dé 1ao ra sdn pham méi hoic cdi ti€n sin phim
hién ¢6, thiét k& quing cdo cho sin phim; nghién ciu
viéc phan phoi san phim.

Hai la, dao tao nhdn luc cho hoat dong marketing:
marketing 1a mt cong viéc vo cung phic tap, tinh vi va
kho khin véi doi hoi cudi cing 12 k&t qua phai that chinh
xdc, ¢6 ¥ ‘nghia thi&t thue cho hoat ddng ngan hang. Do
vay yéu ciu doi véi nhan vién marketing 1a phai ¢6 su
nhay bén, 6¢ & chifc khoa hoc, mot nghé thuit giao tiép
t0t, va gidi chuyén mon nghi¢p vu. Ngin hang dao tao
cdn bd theo nhu ciu cong viée, tich cuc sit dung hoc tir xa
va tr hoc, hoc tai chd dé nang cao trinh dd nghiép vu clia
nhan vién vé marketing ngan hang, lam 5t cdng tac
tuy&n chon va sdp x&p cdn bd c6 nang luc, xay dung quy
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ché& phat trién va thu hit cian bd chi chdt.

Ba la, Agribank phai xay dung mot thudng hi¢u manh
clia mdt ngdn hang thin thién, gin giii véi khich hang,
mang tinh cong ddng, ¢6 dd an toin cao va hoat dong ¢6
hié¢u qua, c6 su tr vin 18t cho khach hang, tao mot khiu
hi¢u ddc ddo thé hién dinh hudng, phong cich, gid tri
ngin hang. Lia chon va sir dung thng nhat mot én goi,
mdt cich doc tit d& doc, d& nhd, thay vi dung nhiéu én
nhu hién nay (VBARD, Agribank, VBA, AgribankVN).
Tén goi ndy cin ¢6 ¥ nghia, ¢6 cin nhic yéu ciu v& hoi
nhip qudc (& va d6i wiong khich hing s¢ nhdm (6i. Thiét
k&, sir dung thdng nhit miu thu tr, cdc 4n phim clia
Ngin hang phan dnh ding khiu hiéu, thong tin ma
Agribank mudn giri dé€n khach hang.

Bon 14, thuc thi chinh sich marketing ddng bd va linh
hoat: T6 chifc b phan nghién citu thi trudng va phat trién
dich vu mdi mot cach thudng xuyén. Xiy dung cic quy
trinh lam viée, xdc dinh cdc thong tin can thiél, cic mau
bao cdo nghién citu va phén tich. Nghién citu ¢6 hé thong
ddi thi canh tranh, v nhu cu thi trudng, tim 1y khich
hang d¢ dua ra cic sin pham dich vu thich hop.

Trude tién, Ngin hang phai xdc dinh chinh xdc phan
khiic thi trudng ctia minh, phai da dang hod céc kénh,
hinh thic phan phdi. Mot y&u (8 quan trong nifa trong
vi¢c xiy dung chinh sach phan phdi ma ngudi lam ngén
hang phai chd § (i la tinh thin ctia mdi quan hé véi
khéch hang.

- Coi trong viéce thue hi¢én cong tdc thong tin tuyén
truyén véi moi hinh thitc. Mi nhan vién Agribank thong
qua giao dich hang ngay véi khich hing ¢6 thé hudng
dan cho khach hang vé cac nghiép vu, dich vu ctia Ngin
hang tir d6 chii dong tuyén truyén va quing cdo cho Chi
nhénh.

- C6 s ha ting c6 mot y nghia quan trong trong viéc
thu hit khdch hiing vi hdu h&t ngudi ta thich d&n giao dich
& mOt ngan hang c6 1da nha dep, ¢d sd vat chat, cich bai
tri dep, hai hoa. Quéng cdo ti€p thi hinh 4nh ngin hang
qua cic phudng tién thong tin dai chiing nhubdo chi, phat
thanh, truyén hinh, Internet cin thuding xuyén thong bio
nhifng thay ddi vé chi truong, chinh sich ctia Ngian hang.
Hang nam Ngin hang nén t6 chiic hdi nghi khich hang
theo tig nhém khach hang dé gidi thicu hoat dong
Ngan hang theo titng chuyén dé, qua d6 gidp khach hang
nim dude ndi dung, k& hoach hoat dong va phit trién clia
Ngén hang trong twdng lai ddng thdsi cling nim bit dudc
nhing tim w nguyén vong clia khach hang, kip thoi diéu
chinh d€ phuc vu 5t hon. Tich cuc hon nifa trong qué
trinh diy manh tén wdi Agribank qua cic chudng trinh
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(ai tr¢ dén cdc hoat dong cdng dong, cdc hoat dong nhin
dao, hoat dong vin hod, thé thao..

- C6 thé xem giao Gp trong Ngan hang 1a mot vii khi
sic bén d€ canh tranh vi phin 16n cdc quy&t dinh din dén
hinh vi ctia khich hing déu do tim Iy clia khiach hing tic
dong. Trén thuc (& khdng ¢6 su chénh 1&ch qué 16n vé~
chit lugng, gid cd... cdc sdn phim giita cdc ngin hang vdi
nhau do d6 di¢u quan tim ctia khach hang chinh 12 dong .
¢d cam tinh tic 13 mudn dugc chi ¥, duge dé cao, mudn
dugc thé hi¢n ban chit “l1a Thugng d&™.

- Lap k€& hoach hanh ddng d6i véi khach hang. Thue
hién 16t chinh sdch wu dai d6i véi khach hang 16n, khach
hang truyén thdng.

- Duy tri (81 va phat tri€n cac dich vu truyén thong. Pa
dang hod dich vu ngin hang bing vi¢c 4p dung nhiing
ti€n b clia cong nghe hi¢n dai s& tiét kiém dugc chi phi
trén mot sin phim va cdc san phim don 1é sé dugc lién
k€&l tao thanh “dich vu lién hoan” thit chit quan h¢ 1o
ich clia khdch hang vdi ngan hang. Lam dudc diéu nay sé
gitip Ngan hang tiép cin véi khach hang mot cdch nhanh
chéng, ndm bit thong tin kip thdi, chinh xdc don vi sé ¢6
diéu kién thudn Idi trong khiu thanh todn, luu chuyén
tién 1& d& dang va diéu nay ciing dong nghia vdi viée
tang cao ngudn von huy dong nhiéu hon, ré hon tao siic
manh canh tranh cho viéc dau wr tin dung.

- Phit tri€n cdc dich vu khic khi ¢6 diéu kién: thu hd
hoc phi, cho thué két sit, bao lanh phdt hanh ching
khodn, tr vin diu v, dich vu ngan hang dai 1y.

Nim 13, hoan thi¢n h¢ thdng thu nhin va x{ 1y thong
tin: B phiin marketing phai la ndi phit hién ra vin dé va
hinh thanh muc tiéu nghién ctu. Thu thap, lva chon, xif
1y thdng tin 12 nhitng budc ti€ép theo cla nghién ciu
marketing. Trong d6 phdi bao gdm viéc phin tich ngin
gon, cic k& ludn rit ra trén cd s& nghién ciru va cac dé
xuat ki¢n nghi céi thi¢n tinh hinh marketing dugc nghién
ctru.

Xay dung trung tim tra 10i khdch hang giip khich
hang tra citu thdng tin v& tai khodn, thanh ldp thém trung
tim thanh todn qudc 1€ riéng biét, lap k& hoach phét trién
Ngén hang truc tuyé&n véi cic khich hang 16n.

Séu la, phat trién mang ludi hoat dong va kénh phan -
phoi: Hién nay Agribank ¢6 22 chi nhénh tai dia ban TP
HCM. Tuy nhién ciing ¢in 1&n k&€ hoach phét rién mang
luGi va chuyén dich hudng hoat dong ciia cic chi nhinh
sang kinh doanh thuin ty. C6 thé thi diém phén tich
mot s& chi nhdnh 16n thanh 3 bd phan: bd phan phuc vu
khich hang bdn 1¢, bd phin phuc vu khich hing bian
budn, bd phian phuc vu khich hang VIP.
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Sdp nhip cac chi nhdanh ¢6 pham vi hoat dong va céac
nghiép vu chdng chéo, md thém cic chi nhinh mdi tai
céc vi tri chién luge chua ¢6 chi nhanh nao bao phi. Thi
diém md hinh quan ly mang ludi chi nhanh 2 ¢ap, loai bd
cc cap gidn Gép, thuc hign didu hanh kinh doanh truc
i€p. Céc chi nhanh cip 2 va phdng giao dich trén dia ban
s¢ chiu du chi dao tryc ti&p clia gidm dde chi nhanh ¢ip |
tai dia ban d6. Muc ti¢u hudng (6i 1 141 ca cdc chi nhanh
truc thude Trung wong tao dicu kién dp dung cong nghé
thong tin hién dai vao moi linh vuc cia Ngin hang.

Bay Ia, gidi phap vé phat trién cong ngh¢ thong tin:
Tang muc do wr ddong hod tai cac chi nhanh Agribank.
K& ndi hé thdng ATM véi hé thong cla cdc ngdn hang
khic. Trang bi thém may méc hién dai, phin mém quin
1§ tién ti€n va cdc cd sd dir licu khach hang hoan chinh.

Tham gia c4c h¢ thong thanh todn thé dién ur qudc (&
tao thém tén ich cho khdch hang khi di cong tac va du
lich nude ngoai, cling nhu ¢6 thé gitip cong dan nudc
ngoii stf dung thé ctia ho tai VN. Cung cip thém mot s6
dich vu thdong qua may ATM: chuyén tién dién tl va
thanh todn hod don ... Xay dung chién lugc marketing cu
thé cho sin phadm ATM, xiy dung tiéu chi tuyén chon
khach hang 1a chi thé, tuyén chon don vi tiép nhin thé,
x4y dung quy trinh tiéu chuin phuc vu khach hang. Giao
dich qua dién thoai, dién thoai di dong, thiét lap ngan
hang Internet cho phép khich hang truy cap tai khoan va
thuc hién mot s giao dich qua man hinh dién thoai va
giao dich v&i ngan hang thong qua cdc trang web danh
riéng cho tirng ddi tigng khich hang.

Tam la, vé phia Nha nudc: Hoan chinh h¢ thong phap
luiit ¢6 tinh &n dinh lau dai tao hanh lang phap 1§ an toan
cho hoat dong ctia Ngin hiang va doanh nghi¢p. C6 su chi
dao ding ddn, kip thdi gip Ngan hing vi doanh nghiép
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dé ra dugc cic chién luge kinh doanh phit hgp. X 1y
ddng bd viéc cai cach, viée ddi méi doanh nghiép Nha

nuGc phdi gdn va tinh dén hoat dong ngén hang. Viéc xir
Iy tai chinh khé khin cho doanh nghiép khong don ganh
ning tai chinh [&n vai cic NHTM qudc doanh....

V¢ phia NHNN: Hoan chinh lai h¢ thSng thanh toan
licn ngin hang, thanh todn séc. K& ndi hé thong ATM
véi cac NHTM dé thu hit dyde nhiéu khach hang han.
NHNN cin dp dung md hinh thanh todn tap trung, gitp
Agribank 1ap trung quan ly von, tan dung von cho kinh
doanh, khong phdi md nhiéu tai khodn tién giti phin tin
nhu hi¢n nay.

DE c6 thé xiy dung Agribank trd thanh tip doan tai
chinh manh, di stc canh tranh va ditng vitng trong moi
trudng kinh doanh qudc (&, viéc xiy dung va dua thuong
hi¢u Agribank d&n véi moi ting 16p khach hang la muc
tiéu khong thé thi€u khi xay dung chién luge marketing
trong hién tai cling nhu trong twong lai. Khiic phuc dudc
nhitng diém y&u ndi tai, nim bdt that 6t cic co hoi,
Agribank s& la mot trong nhifng ngan hang manh trong
nudc va khu vuc =

Tai liéu tham khao

1/ Bé an co cau lai NH Nong nghiép va phit trién
ndong thon VN dude Chinh phii phé duyét theo QD s6
161/2001 ngay 23/10/2001.

2/ Chién luge kinh doanh dén nam 2001 cia NH
Nong nghiép va phat trién ndng thon VN,

3/ Tai liéu hdi thio xay dung chién dén nam 2010 va
tdm nhin d&n 2020 ciia NH Nha nudc VN.

4/ Tai licu hoi nghi trién khai d& dn phat trién nganh
ngin hing dén nim 2020 cia NH Nha nudc VN.

(Tiép theo trang 49)

Phoi hop giiia quan ly ...

Trong thifi gian qua, (i gid tién ddng clia VN cdt chit vio
ddng USD, d¢ giir ti gid khong doi khi ma ddng USD mat
gid do nén kinh (& My suy thodi, lam ph, tinh trang bong
bong nha dit va khiing hodng tin dung, mdt lugng 16n tién
ddng da dugc ngin hang trung uong tung ra dé mua dong
USD vao ciing 1a mot nguyén rihiin din dén lam phat. Hon
nita viée duy tri tién ddng VND y&u ¢6 thé kich thich xuat
khiu nhung ngudc lai cac hang hoa nhip khiu tinh theo dd
la lai rd nén mic hon vi cin mot lvong ticn ddng nhi¢u hon
dé doi 1ay mot ddng do la rong khi do la khong dat dude gia
tri do. K& qua 1a ching ta lai nhap khau lam phat tir bén
ngoai nhi¢u hon so vdi xuat khiau lam phatra bén ngoa ®
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