Khi canh cing WTO that su ma
toang thi nhidu co hoi va lgi ich trong
mau dich quie t& ciing s& md ra cho
cdc doanh nghiép Viet Nam. Buy
nhién, di kém vdi cv hoi 1a cdc thach
thirc va mjt trong nhimg linh vuc ¢6
thé néi dang gay lo ngai nhidu nhat
vé tinh canh tranh va cé nguy co bi
cdc “ga khong 16" cta nude ngoai thon
tin la linh vue phan phéi, dac biét 1a
khéu bén lé va hang tiéu dung.

Chiing ta déu bigt dén My la xd
s¢ cia nhing tap doan phan phdi
khéng 16, chang han nhu Wal-Mart
va ndi tiéng hon la cdc nha cung cap
san phdm va dich vu qua mang
Internet ma ching ta quen goi la
thuong mai dién t¢ nhu Amazon,
Yahoo, Google va eBay. Li¢u cdc hé
théng ban 1é va edng Ly thuong mai
diégn tir VNe6 canh tranh va ton tai
duge bén cdc “ga khang 16” nay khi
ho dat chan vao VN trong mat ngay
gin day hay khong? Cau tra 1&i qua
la mot thach thie.

Thé nhung nhing “ga khong 16”
do da bi ddnh bai béi cdc “chang
David” bé nhé cia Trung Quéc trén
thi trudng nude nay va dic biét hon
la ngay ¢ nhiing linh vue ma th&
manh von thude vé cdc cong ty My.
Cau chuyén duge ké dugi day sé cho
ching ta thdy cac dac diém thi
truomg va doanh nghiép Trung Quéc
khi ho dat chan vao nguéng ciia
WTO phan nao rit giong véi diéu
kién VN hién nay. Vi vay c6 1& dé 1a
nhifng bai hoc ma ching ta rat dang
tham khdo khi thue su dat chan vao
cube choi va ddi dién véi nhitng “ga
khéng 18",

Truge day, cdc cong ty nude
ngoai thuyng théng linh thi trutng
hang tieu diung cta Trung Quéc
chdng han nhu Coca Cola, xe hoi va
dién thoai di dgng. Cau chuyén ciia
Dangdang va mot sd cong ty khdc da
minh chiftng cdch thic ma cdc cong ty
thuong mai dién t& ndi dia c6 thé
chéng trd, tham chi ddnh bai cdc d&i
thit “khéng 16” ctia nuée ngoai nhu
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Cau chuyén giiia chang David
va ga khang 16 Goliath

Thac si NGUYEN KHAC QUOC BAO

Amazon, Yahoo va eBay.

Peggy Yu va chéng la Li
Guoging thanh ldp Dangdang.com,
mjt cong ty chuyén cung cip sach
qua mang nam 1999 khi thuong mai
dién ti cdon khd xa la ¢ Trung Quée.
Thi dén nay khi s6 ngudi st dung
Internet ¢ Trung Qude da dat muc
123 triéu ngudi, x€p thi hai thé gidi
(chi sau My) va phén 16n trong s ho
truy cap vao cdc trang web dé mua
sdm thi Dangdang da c¢6 k& hoach
md rong cdc ching loai sdn phim
cung cdp va dang cd ging dé trd
thanh nha bén 1é qua mang 16n nhat
Trung Quéc. Sy thanh céng nay dia
gitp ba Yu va 6ng Li canh tranh duge
vdi cde doi thi nude ngoai véi tidm
lue tai chinh to 1én nhu Bertelsmann
AG ctia Dife hay tif chdi dat khoat dé
nghi mua lai cia Amazon.com.

Google tham nhép thi trumng
Trung Qudc tif ndm ngodi, cho d&n
nay vin ding sau Baidu.com Inc.,
mjt cong ty cung cdp gidi phdp tim

kiém trén Internet (search engine)
duge niém y&t tai Thi trutng ching
khodn Nasdaq. EBay mua mjt céng
ty ctia Trung Qudc nam 2003, d&n nay
van tiép tuc “hiri kh6i” dai thu cta
minh, trang Taobao.com, vén chiém
uu thé hon hin eBay khi cung ¢&p cdc
dich vu mién phi cho nguii ban. Sau
nhiéu nam tif ch6i mé hinh nay, cudi
cung eBay ciing phai chdp nhén cung
cdp cdc dich vu mién phi cho ngudsi
ban héi nam rdi.

Yahoo, mt trong nhiing cong ty
Internet d4u tu sém nh4t vao Trung
Qudc tigt 1§ rang cdch day mdt nam
ho dd dé vudt mdt du 4n tai Trung
Quéc tri gid t6i 1 ty dola vé tay ctia
Alibaba.com Corp, c¢dng ty s¢ hiu
trang Taobao.com.

Mot trong nhiing nguyén nhan
din d&n sy thanh céng ciia cdc cong
ty Trung Quéc 1 cdc co quan quan 1y
Internet clia nuée nay da dua cdc didu
kién khé khan cho cdc cdng ty nude
ngodi, bude ho khi dua cdc ndi dung
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lén mang phai tuan theo Luat kiém
duyét ctia Trung Quéc. Mot nguyén
nhan nita la cdc ¢ong ty Trung Qudc
hidu rd va ddp ing duge nhiing dic
diém riéng biét cha thi truong ndi dia
hon cédc cong ty nudc ngoai. Ba Yu
cho biét Dangdang da thay ddi md
hinh ma Amazon ap dung du tién
tai Trung Quéc. Theo d6, phan l6n
cac khdch hang cia Dangdang chi
tra bang tién mat vi thé tin dung con
chua phé bign & quéc gia nay. Pa so
khéch hang khi duge phéng van cho
bigt ho chon Dangdang vi “n6 rat
thuan tién”. p

Edward Yu, gidm doc Analysys
International, mot cong ty nghién
ctiu ky thuat & Bidc Kinh cho réing céc
doanh nghiép Internet nudc ngoai
ddi khi khong cho cdc nha quén ly
dia phuong di thoi gian dé ddp tng
nhu cdu khéch hang cia ho. Cdc nha
phan phdi qua mang ctia nudc ngoai
ciing rit khé khan dé thiét 1ap cdc
kénh ban 1é va quan hé véi cdc doi
tdc trong nuge. “Chinh nhiing diéu
d6 da 1am ho mét thi phan khi canh
tranh truc ti€p véi cdc cong ty Trung
Quéc trén thi trudng nuée nay”.

Ba Yu, nam nay 41 tudi, bt dau
su nghiép kinh doanh tir giita thap
nién 80 khi con 14 mdt sinh vién dai
hoc tai Bdc Kinh va lam viéc bdn
thoi gian cho mdt Quy dau tu nudc
ngoai tai Trung Qudc. Sau dé ba
nhén bing Cao hoc quan tri kinh
doanh tai My va tu thue hanh bing
viée ddu tu vao linh vue ngan hang
trong nhiéu nam tai New York.

Ba Yu gip chong minh 1a éng Li
nam 1996 tai New York, lic d6 dng
Li dang diéu hanh mot cong ty kinh
doanh xuét ban. Sau dé ba chuyén vé
Trung Quic song vdi chdng va lap titc
ho bit ddu hoach dinh chi&n luge cho
ra doi Dangdang. Ba Yu nhé lai lic
dé cong viée kinh doanh that hap
din khi ma viéc mua sdm ldc d6 &
Trung Quic rat bat tiéen. Cdc cilia
hang quie doanh théng tri thi trugng
lie bay g vai dich vu ngheo nan,
canh x¢p hang chir dgi va ching loai,
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mau ma hang héa cuc ky tho so.

Thé nhung ngay sau dé thi su
canh tranh bdt ddu gay git.
Bertelsmann cho ra d&i dich vu cung
cdp sdch trye tuyén — BOL cing nam
ma Dangdang dugc thigt 1ap. Mot dai
thi noi dia khéc, Joyo.com cing duge
thanh lap trong nam ké& va hang td
cdc cong ty khéc ciing bdt ddu rao
bén sdch va cdc san phdm tiéu ding
khéc trén Internet.

Dangdang sém gip khé khan vi
da mic sai lam trong viéc nhan dang
thi truyng. Ba Yu, mjt ngudi cé théi
quen sif dung thé tin dung trong sudt
nhitng nam sdng & New York cho
ring cAn phai ban hang qua mang
nhung thé tin dung thi lai duge si
dung rit han ché& ¢ Trung Quoc vi vay
s& ¢6 nhiéu khach hang khéng chi tra
duge. Ba Yu nhé lai “Lic dé ching toi
da dé mat nhiéu khach hang”.

Vi vay ma Dangdang da chuyén
ddi thanh todn theo hai phuong thifc
khac nhau: dua tién mit lic giao
hang va chuyén tién qua buu dién
khi dit hang. Bay gid, chi 15% cdc
giao dich cia Dangdang dugc chi tra
qua thé tin dung. Ba Yu rit ra dugc
bai hoc “Diing c6 thay déi théi quen
cha khach hang. Néu ho khong thich
chi tra bing thé tin dung thi hay héi
ho xem ho mudn thanh todn nhu the
nao. Néu ho mudn tra tién mat thi
hay thigt lap hé théng nhan thanh
todn bing tién méat cho ho”.

Mot tré ngai khéc 1a hé thong
phan phdi ctia Trung Qude bi manh
mun. D& ddm béo rdng Dangdang ¢é
thé giao hang mjt cdch nhanh chéng
& cdc thanh phé 1én tir ba nha kho
chia cong ty dit tai Bac Kinh, Thugng
Hai va Quang Chau, cong ty da lién
két v&i hon 50 nha van chuyén hoat
dong tai 170 thanh phd nim khip
Trung Qudc.

Nzam 2004, ba Yu nhéan duge lii
dé nghi mua lai Dangdang tit tap
doan Amazon. Ba va chdéng ba chi
déng ¥ ban mot phdn nhé nhung
Amazon thi khing khang dbdi ndm
quyén diéu hanh vi ho cho ring day

14 linh vuc ma ho chiém uu thé. Ba Yu
ké lai la sau dé cudc dam phan that
bai con mt ngudi phdt ngdn cuia
Amazon khi duge héi thi da tir chai
binh luén. Sau dé, Amazon da mua lai
mot doi thi cia Dangdang la Joyo vdi
gia 75 trigu ddéla. Ngay nay,
Dangdang va Joyo 1a hai dgi tha “ké
tdm lang, nguoi nda can” nhung
Dangdang van ¢6 phén troi hon.

Nhing s liéu thuc t& vé thi
phén rit khé duge cong b vi chdng
cong ty nao tiét 16 vé chuyén kinh
doanh ctia ho. Shanghai Iresearch
Co., mot cong ty nghién ciu thi
trudng ude tinh trong ndm via qua
Danhdang bdn duge khodng 55,2
triéu dola hang hod théng qua trang
web cla cong ty, it hon mdt chat so
v6i Joyo la 56,4 triéu doéla. Nhung
IResearch ciing tinh dugc 14 doanh s§
ctia Dangdang trong nam vifa qua da
ting ba lan so vdi con s§ 50% cua
Joyo. Vi vady ma ba Yu va cong ty
Analysys méi c6 co sd dé phat bidu l1a
“Dangdang c6 djng luc dé trd thanh
ké théng tri thi truing”.

Dangdang vAn khong tiét 1§ vé
doanh so clia minh. Ba Yu cho ring
doanh 88 ting gap dai trong nam roi
va dang tign téi dat con s gap doi
trong ndm nay khi Dangdang ky
vong sé dat duge mic lgi nhudn rong
dy kién ciia quy 4 vao cudi nam 2006.
Ba Yu tin ring cong ty ctia ba 16n hon
Joyo va ngudi phdt ngon cta Joyo,
Tony Tian cing dudng nhu thita nhén
didu dé6 khi chi damm ph4t biéu ring
“Joyo 1a mdt trong nhitng nha bdn lé
qua mang l6n nhat Trung Quéc”.

Nhu vay, nhitng chang David bé
nhé trong thoi dai tu do hod thuong
mai ngay nay vin c6 thé chién thing
cdc gi khong 16 Goliath nhu trong
truyén c6 tich néu biét phat huy
nhiing th& manh vén ¢6, danh ding
diém yé&u cia dai thi va lua chon thoi
¢d thich hop. Chit khoan hay nghi dén
chuyén “choi xau” ma té hai hon lai
cbn la 4m cho moi ngudi biét 1a “tui
dang chudn bi dé choi xdu né nha” nhu
mdt té bdo 16n gin day da dua tin ®
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