Shortcomings to be Tackled for
Development of Vietnam’s

Handicraft Villages

ietnam’s  handi-
‘; craft villages have
developed for

thousands of years, so far
the country has some 2,017
craft villages, but their
production remains spon-
taneous and scatlered.
Production families are a
major form of business, ac-
counting 90% of total pro-
duction units in current
handicraft villages. Ac-
cording to statistics of the

Ministry of Agriculture
and Rural Development
and Japan International
Cooperation Agency
(JICA), some 1.4 million
families are producing
handicraft, accounting

10% of total families in
Vietnam. This has good ef-
fects on generating jobs
and income for families.
However, they find it hard
to hire skilled labor and
get access Lo technologies
and markets for expan-
sion. At present, families
in craft villages mainly
churn out products to meet
orders of businesses, they
do not have conditions to
get direct access to mar-
kets and their products

Table 2: Scale and labor quality in Vietnam's craft villages
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Table 1: Forms of businesses in craft villages of selected provinces
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Source: Annual report of Vietnam Union of Cooperatives, 2000.

must go through many in-
termediaries to approach
customers, The conse-
quence is increase in prod-
uct price and decline in
their competitiveness and
producers lack market in-
formation to launch proper
designs. This is one of rea-
sons for underdeveloped

and unstable production of

craft villages. _

The utilization of re-
sources in craft villages re-
mains a lot of limitations.
Most of families and pro-
duction entities use their
houses [or productivn, they
ha\'e no \\'l‘ll'(.’,hUI.ISUS Lo
store materials and prod-
ucts. Only 18% of units
have workshops and 85%
use electricity for produc-
tion. So their infrastruc-
tures are not convenient
for production expansion
and technical application.

Production inputs are
mostly self-provided. This
is suitable for small pro-
duction, but when the de-
mand increases fast, they
may face a shortage of ma-
terials. On the other hand,
the producers lack a strat-
egy of materials supply in
the long term. For exam-
ple, sources of clay, bam-
boo, rattan and wood are
being exhausted.
According to a survey,
the working force of a pro-
duction unit is rather
small on average: 8.9 per-
sons in a production fam-
ily, 54.6 in a cooperative
and 18 in a private busi-
ness and 75.8 in a limited
company. Workers are usu-
ally relatives and friends
of the owner or managers.
Their skills are derived
from  family training,
32.81%; self-study 27.34%;

private schools 13.28%; lo-
cal government training
10.16% and central gov-

ernment 0.78%. So the
training is not profes-
sional,- and traditional

craft may be easily extinet.
In addition, there is no
connection between crafts-
men and painters and de-
signers (o create many
new attractive designs.
Another problem s
that educational attain-
ment and profession skill
of workers remain too low.
Most of them are trained
in occupational skill, not in
general education. (see Ta-
ble 2). This is just a reason
for poor guality and unat-
tractive designs, and thus
losses incurred by craft vil-
lages because a lot of prod-
ucts require greal creativ-
ity and skill of workers.
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Source: Examination of 3,439 production units in the survey of rural careers of the Ministry of Agriculture and Rural

Development in 2000
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The average working
capital of a production unit
in craft villages is
VND700.32 million, a spe-
cialized family 25.73 mil-
lion and not specialized
(second  job) family
VND16.1 million. This
shows capital size of pro-
ducers is too low. Further-
more - the equity “capital
makes up over 50% of total
capital, proving small and
scattered production of
craft villages at present.
The small capital size will

‘be an obstacle to their ex-

pansion when the demand
soars. It also hurdles them
to get access to modern
technologies or industriali-
zation.

Producers in craft vil-
lages are trying to use ma-
chinery and equipment
including clay grinding
machine, enamel spraying
machine, as well as gas
kiln in ceramic production.
However, the practice is
done in certain stages; ac-
cording te an investioga-
tion, only 37% of tasks are
mechanized and the re-
maining 63% manually
done. The machinery and
equipment are obsolete, so
their efficiency is low and
they even pollute the envi-
ronment. This reveals
craft producers are badly
in need of capital for tech-
nology innovation, consul-
tation and assistance of
scientific experts and or-
ganizations. -

The production and liv-
ing of craft villages contain

Table 3: Capital siaeandsu.mecfprocl,wmmitsinaaﬁ\@ﬁ
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1. Average capital of one production unit VIND mill. 70032 2573 16.1
2 Avernge fixed capital VND mil. 427 47| ~ 9l
3. Average working capital VND il 261.62 1103 70
4. Average equity capital VND mil. 3932 1589 1098
5. Average loan capital of one production | VND mil. 3610 9.84 5.12
unit .
-Ratio of lcan capital from banks % 768 6104 4
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- Ratio of loan capital from other sources % 1027 1763 671
(%)
6 Ratio of units using loans % 5506 3215 238

Scurce: Vietnam rural careers, the Ministry of Agriculture and Rural Developrment, 2000

a lot of cultural features
and original arts of Viet-
nam, so they become an in-
teresting destination to
international = tourists.
There are at least 60 craft
villages which may be

typical tourist sites. Unfor--

tunately, these villages
have not yet cooperated
with Vietnam Tourism Ad-
ministration in order to
build infrastructures and
design tour programs to
tap their potentials. Inter-
national visitors’ arrivals
in Vietnam reach over 2.5
million annually. If a visi-
tor spends US$100 on fine
art handicraft, the sales of
handicraft may earn hun-
dreds of millions of US dol-
lars. Why not to exploit
such an important re-
source?

To recognize the great
potentiality and role of

craft villages in rural de-
velopment, over the past
years, the Ministry of
Trade and the Ministry of
Agriculture and Rural De-
velopment have carried out
a lot of measures to revital-
ize and develop traditional
careers in rural areas, such
as conducting surveys of
production in craft villages
and mapping out solutions
of capital, labor, technolo-
gles to craft villages. Nev-
ertheless, those measures
are still not integral and
systematical. There is no
government agency in
charge of craft villages’ de-
velopment. Some prov-
inces like Ha Tay, Ha
Nam, have planned special
industrial parks .for craft
villages’ production and
devised strategies and
policies to help them grow
firmly. The Government is
required to show its deter-
mination and implement
more effective and practi-
cal measures to spur devel-
opment of craft villages.®
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