NGHIEN CUU & PHAT TRIEN

Hoan thién cong tac quan tri nguon nhén luc

- tai tridng Dai hoc cong nghiép TP,

Trong nén kinh t&€ chuyén déi cia
nu6c ta hién nay, quan tri ngudn nhan
Iuc sao cho ¢6 hiéu qua 12 mot van dé
cip thi€t va thach thifc ddi v6i hiu hét
cdc t8 chic. Sy bién d6i manh mé,
thudng xuyén ctia mdi trudng, tinh
chit clia su canh tranh va hoi nhap,
yéu cdu phai ddp ing nhu cdu ngay
cang cao clia cdn b vién chifc trong

' . nén kinh t& thi trudng da va dang tao

ra stic ép 16n, ddi hoi cdc nha quén tri
phéi c6 nhitng thay ddi va chinh séch
thich tng véi moi trudng hoat dong,
djic biét 12 cdc chinh sdch vé ngubn
nhén lyc - diéu nay quyé&tdinh dén sy
8n dinh, tdn tai va phat trién clia cdc
t8 chie.

Quan tri ngudn nhén lyc nhiim
vao viéc khai thdc nhin t6 con ngudi
trong qué trinh sdn xuit mot cach tot
nht. Ngudn nhan lyc 12 yéutd cd bén
va quan trong d€ phit trién 8 chic
mot cdch bén vitng va &n dinh. Ngudn
nhén Iyc cdn dude coi 1a “Ngudn tai
san vo hinh”, gitt mt vi tri dic bigt
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trong cd ciu clia mot t8 chifc. Phét
tri€n ngudn nhéan lyc 1a mdt chi tiéu
quan trong d€ danh gié trinh do clia
mdt 18 chite.

1.Kinh nghiém ciia mét sé nuéc
1.1 Kinh nghiém ciia Singapore:
Singapore 1a mot qudc gia &
chéu A, di't nudc nay chi trong dic
biét dén gido duc va ddu tw manh cho
viéc phdt trién ngudn nhén lyc.
Singapore chi trong cdc dic trung va
di sdn vin héa bao gbm quyén lgi
quéc gia dit trén quyén lgi clia chng
déng, quyén Igi xa hoi dit trén quyén
10i c4 nhén; gia dinh 12 hat nhin cd
ban ctia x4 hoi; sy gitip d3 cla cong
ddng va c4 nhin dugc ton trong; dé
cao viéc hda hgp chiing tdc v ton
gido.
Singapore dua ra cdc chinh sich
khich 1& va thu hit chit xdm & nu6c

ngoai, tuyén chon cdc cong ty nudc.

ngoai 6n dinh va c6 tiém lute, ¢6 cong
nghé tién ti€n d€ phat tri€n va diu wr
trong nudc; chi trong kich thich dau
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tt, chuéin bi sn doi ngii cong nhén
dugc dao tao cé k¥ thuat va ky luét
cao. Trong kinh doanh, Singapore
dua ra cd ch&: Chi trong hing dau la
lgi ich x4 hoi, Nha nudc sin sing cip
von va ki€m sodt doanh nghiép.
Doanh nghiép ty hach todn chi phi, tif
tuyén nhan vién va nhan vién ty do
chon doanh nghiép. T4t ¢4 cdc doanh
nghiép déu dugc khuyé€n khich phat
trién.
1.2 Kinh nghigm ciia My:

- My 1a mot dt nude tré, gidu
tai nguyén, thu hit ngudi t nhiéu noi
trén thé gidi 18i ki€m song véi dong
Iwe thiic ddy chil y&u la cdc y&u t6 tai
chinh, kinh €. D&i véi ngudi My
“Viéc Jamra tién 12 mot trong nhitng
phudng phép hitu hiéu nhat d€ gianh
sit kinh trong x&@ hoi”. Vi vay, cdc tr
tudng 1am giau trong x4 hdi duge kich
thich. Vi tri , chifc tudc trong xd hdi
My khong dudc ddnh gid cao nhu
nhitng ndi ¢6 nén vin minh truyén
théng, ngay cd gido duc, ddotao cling
chi dudc coi 1a mot hinh thifc ddu twcd

27




NGHIEN CUU & PHAT TRIEN

nhén. Vin héa ctia My thé hién tinh
thye dung, tinh c¢d nhin chi nghia
cao, quyén ty do ¢4 nhan dudgc x&p uu
tién hing diu. Ngudi My chip nhin
xung dgt, coi xung dot la dong luc
phat tri€n. Thyc tién quan tri ngudn
nhin lye clia My ludn chd trong dé
cao cdc gid tri viin héa, cudce sdng
ki€u My va dude dinh gid 1a mot
trong nhitng truding phdi quén tri
manh va thanh cong nhil trén thé
gidi.

2. Dinh hudng phat trién :

® Muc tiéu cia rudng Pai hoc
cOng nghiép TP.HCM trong giai doan
2005 - 2010 :

- Ti€p tue xay dung nha trudng
trd thanh mot trung 1am dao tao da
nganh dangh&, da bic hoc ¢6 tim khu
vife va cd nude trén ¢d sG duy tri phat
huy cdc nganh nghé hi¢n ¢6 va mg
thém mot s& nganh nghé mdi nhu:
cong ngh¢ cit may, thi€t k&€ thdi
trang, mdy va thi€l bi héa chat, cong
nghé hda silicat, qudn tri kinh doanh,
co dién i, cong nghé wr dong hoa,
cong nghé sinh hoc vdéi cdc loai hinh
dao tao dai hoc — cao ding — trung
¢iAp —cong nhin k¥ thudt bac cao.

- Tao budc chuyén bién cd bin
vé chilt lugng dao tao theo hudng Li€p
ciin vdi trinh dd tién ién cia thé gidi,
phit hgp vdi thyc tén cta cong
nghiép, phuc vu thi€t thic cho s phat
trién kinh € ctia dat nude. Thyc hién
1SO 9001 — 2000 trong linh vie quan
Iy nhiim ning cao cht lugng dao tao.

- Xiy dyng mot ddi ngh gldo
vu,n theo tiéu chudn héa, tiéu chudn
qudc t€ c6 kha nang gidng day, ¢6
ning luc nghién cttu khoa hoc trong
tiing khoa, tng nganh.

- Thanh lap trung tim dao tao
qudc &, wén cd sd llcp tue md rong
quan hé hgp tdc qudc t€ trén mot O
linh vire, nhu': dao tao, twvén, lraodm
thong tin, hoi thio, hoi nghi qudc (&,
thué mudn chuyén gia va ti€p nhén
cdc chuyén gia trong qud trinh lién
két dio tao.

Trong thdi ky cong nghi¢p hoa,
hién dai héa dil nude ddi hoi phai
phit trién m'mh gido dyc — dao @o
dap tng nhu cau ngudn nhan lyc vai
qui md, ¢¢ ciu trinh d3, nganh nghe
hgp 1y va dat chit lugng cao. Syt adi
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mdi manh mé vé cdng nghé trong san
xuit cong nghiép dang ditra yéu ciu
rit cao d&i véi phal trién ngudn nhin
Iure, diic biét 1a ddi ngll cdn bd cong
nghé . P& gép phn ddp tng nhu ciu
d6, trudng Cao ding cong nghiép 4
xdy dung dé 4n dé nghi BO cong
nghiép, B¢ gido duc va dao tao trinh
Thi wdng Chinh phi cho phép
trudng duge nang cip thanh trudng
dai hoc d€ dio tao ky su cdng nghé
véi cdc nganh: c¢dng nghé cd khi,
cong nghé hda hoc, cong nghé¢ sinh
hoc, cong nghé¢ dién 1, cong nghé
phin mém, cong nghé k¥ thuatdién.

3. Mot sé bién phap
3.1. Hoan thién cong tdc hoach
dinh nhu cdu nguén nhéan lyc :
Hoach dinh nguén nhan luc 1a sy
dubdo cdc nhu cdu vé ngudn nhan lyc
ciia 16 chife va hoach dinh cdc bude
¢in thi€t ¢é dap ng cdc nhu ciu ndy.

‘Hoach dinh ngudn nhén lyc bao gém

cdc k& hoach va cdc chudng trinh thye
hién va phét trién d€ ddp tng ding s6
lugng, ding ngudi, ding lic va ding
chd dé thod man cdc nhu cdu cia 8
chic.

® Muc dich hoach dinh ngudn
nhin luc :

- Du'bdo va xdc dinh nhu ciu clia
ngudn nhan lyc.- Xédc dinh nhu ciu
tuyén dung.

- Xdc dinh nhu cau diotao.- Phit
trién ngudn nhin luc.

- Giam chi phi do su thita hodc
thi€u.

- Stt dung nhut i mot cong cu dé
dénh gid hiéu qud quan tri ngudn
nhan lue.

Nhurvay, hoach dinh ngudn nhan
Iire lién quan hiu hét dén cdc chinh
sdch quédn tri ngudn nhan lye. C6 thé
hinh dung qud trinh hoach dinh ngudn
nhdn Iuc qua ti€n trinh hoach dinh
ngudn nhin lyc

3.2. Hoan thign qud trinh phdn
tich cong vige:

® Phan tich va thi€tldp cdc bing
phén tich cdng viéc :

Phén tich cong viéc nhiim thiét
lap hailoai tai liéu cd ban ctia quéan tri
nguﬁn nhin luc 13 bdn md t& cong
viéc va bin tiéu chuén cong vige.

Piy la hai (,cmg cu nhdm cung L’lp
thong tin cho viéc hoach dinh, tuyén

dung, trang thi€l bi cong nghé, ddnh
gid cong viée, thi€t 1ap cd cdu luong
bdng, dénh gia thanh tich nhan vién.
Ddy la ¢bng viéc quan trong trong
mot trudng va cAn sdm duge tién
hanh.

® Ddnh gid cong viée

Piy 1A budc ndi tiép sau Lién
trinh phin tich cong viée, truting tién
hanh dinh gid va phan loai cong vice
thanh mdt hé¢ théng hoan chinh va
th6ng nhit trong toan trudng. Hé
théng dénh gid 12 c¢d sd cho viéc thiét
lap chinh sdch trd lwong. Cin et theo
tinh hinh thyc & cho thdy trudng nén
stt dung k€l hgp phuong phdp x&p
h'm}:, vi phuong phdp ddnh gid biing
diém.,

Mai tiéu thife duge mot s& diém
nhil dinh, tng sd diém dugc dé nghi
(i da 1a 200 diém. Cong viéc ¢6 thé
duge x&p hang biing diém, ¢6 mic
phin hang mdi nhém cach nhau 20
diém. Bi€m cang cao thi cong viée
duge ddnh gid cang quan trong va
nguge lai. TU d6 h¢ thdng dénh gid
nay lam cdn e d€ trd luong. Trong s&
clia cdc nhan (8 duge xdc dinh ciin et
vao: cdciu va qui md clia trudng, tinh
chal sdn xudt kmh doanh, muyc t1f.u
chi&n luge ctia 18 chife, dic dlcm vé
vin hod lru’dng

® X&p hang cong viéc:

Sau khi da ti€n hanh dinh gid "
cong viée, budc tép theo s& 1a x&p
hang céng viéc thanh tirng nhém cd
s& diém gan gidng nhau. Cdc cong
viée ¢6 thé hoan tat khidc nhau trong
cling mot nhém diém (goi 1a cdp bac
cong viéc) xem nhu dude ddnh gid la
wiong dudng véi nhau vé mit gid tri
déng gop cho 18 chifc. Cdc cong vige
trong ciing mot cip béc c6 thé duge
hudng ciing mdt midc ludng hodc mot
khodn mic ludng. Viéc phin thanh
nhém c6 mdt khoan di€m chénh 1éch
¢6 kha niing loai trlf sai s6t trong qud
trinh dénh gid cong viée. SG cip bac
do nha trugng quy dinh tuy thude vao
quy md cd ciu clia trudng, dac thy
clia trudng,va dic di€m vin héa clia
16 chite.

3.3 Cdi tién cong tdc tuyén
dung:

Sau khi d4 ti€n hanh hoach dinh
ngudn nhan luc, phan tich, dinh gid
va x&p hang cho cdc cong viéc, bude
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1i€p theo 12 cii ti€n cong tdc wyén
dung tai trudng bao gdm quén tri
tuyEn chon va hdi nhap.

3.3.1 Quin Uri qud trinh wyén
dung :

® Xic dinh ngudn cung va cdc
kénh tuyén dung :

Piy la cdng lac quan trong cha
qud trinh tuyén dung. Ngudn cung
¢ip nhan Iye cho trudng diu tién 1a
ngudn (i ndi bd thong qua chinh sdch
diéu khién va dé bat. Chinh sdch dé
bat tao cho nhin vién cdm gidc an
todn v nhin thite duge quyén 19i lau
dai trong wrudng. Su dé bal hgp 1y
nhitng ngudi c6 khi nang that su ludn
Ia sy ddng vién va 1a y&u & quan
trong tao dong cd cho nhin vién. Day
cing la phudng cich i€t ki¢m chi phi
tuyén dung cho truding. Mit khdc l.dt'.
nhéin vién duge dé bat da hiéu rd vé
truding va cdc thanh vién khdc nén ¢6
th& hoi nhdp vao chife vy mdi dé dang
hon. Nguge lai, n€u dé bat khong
diing s& gy ra tdm ly bl min, bél
phuc ting dnh hudng dén cong viée
chung. Vi vay sy dé bat phdi dua trén
st cong biing théng qua chinh sich
ddnh gid thanh tich ctia nhdn vién.
Tuy nhién, sy dé bat ti ngudn ndi bd
ciing ¢6 nhuge diém 13 khong tao ra
stfe sOng mdi va sy sdng 1ao do nhin
vién ¢fi da qud quen véi né nép ci,
lip qudn cii vi ngai thay ddi. Ngoai
ra, né ¢on tao ra tim ly “sOng lau 1&n
lio lang” trong vi¢e d¢ bat theo thim
nién,

® Piénh gid cdc hinh thife tyén
dung:

- Céc hinh thic tuyén dung déu
¢6 nhitng wu diém va nhuge di€m cta
chiing. Mdi hinh thic chi ¢6 wu the vé
Ing loai lao dong riéng, do d6 truting
¢in phal khdo sat va hiéu biét cdc
kénh dé sit dung ¢ higu qua nhal
trong g trudng hop. Ngoai ra
mri'mg cling phai ucn hianh ucp cin
vai Ld.(, hinh thitc yén dung, hiéu rd
hon vé phu’dnu thife thdfi gian, loai lao
dong clia cdce hinh thic nhiim ¢6 su
nhin xét chinh xdc. Van dé datra la
phii ddnh gid cdc hinh thic tuyén
dung thong qua chi phi tuyén dung va
Igi ich ma chiing mang lai cho trudng.
Do d6, Phong quén tri ngudn nhin lyc
phai lhu’dng xuyén cdp nhat so li¢u,
théng tin vé cdc hinh thitc tuyén dung,
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phén loai so sdnh cdc kénh d€ phuc
vu cho qud trinh tuyén dung

® DPdnh gid cong tdc quan trj :

Pé thyc hién t6t cong tac quén tri
can phai c6 cong tdc ddnh gid qud
irinh tuyén dung, tinh todn d&n cdc
y&u 8 dnh hudng nhu hoach dinh
nhan sy, cdc chinh sdch ddi vdi cong
tac tuyén dung, thi trudng lao dong v
cdc xu thé cia né.

3.3.2 Tuyén chon :

Cong tic tyén dung cla trudng
trong thdi gian qua chua thu'e sif dua
trén ¢d sd khoa hoc clia quan tri
ngudn nhin lyc. Do do, d€ cdi tién
cong tic tuyén dyung can phdi thyc
hién cdc nguyén tdc cd bin theo trinh
w tuyén chon dua rén ngudn dng
vién da chon.

e Xic dinh yéu cdu d6i vdi
ngudi duge tuyén chon :

Ngudi duge tuyén phai phdt hgp
véi yéu ciu cla trudng vé miit chat
lugng. Do d6 ngudsi duge tuyén chon
phii thod man 3 diéu kién sau:Thuc
hién (6t cong viéc duge phin cong
theo yéu ciuctia lru’dng. Cé kha né’lng
ph{n trién kién thife va k¥ ning dé c6
thé dim duong trich nhiém 1dn hon,
thich ing dugc véi moi trudng ctia 13
chifc, quan hé 161 v6i dong nghiép.
Sin sing hgp tdc vdi ddng nghi¢p 3
moi ¢ip, moi nganh nghé trong 1§
chife,

® Xic dinh phuong phap tuyén
chon:

Phuong phap tuyén chon 1a cd s3
cho quyé&t dinh tuyén chon vi phéi
duge danh gid thudng xuyén tinh hiéu
qué ctia phudng phédp tuyén chon. C6
thé st dung phudng phdp phong van,
phuong phdp tric nghiém hodc k&t
hop ¢d hai phudng phdp trong qud
trinh tyén dung.

® Thyc hién tuyén chon :

Tiy theo loai lao dung v khé

nang thuc hzen ¢6 thé giam h(‘ll cdc
budc khong cAn thi€t Vidu Luycn lao
donf, sdn xudt gidn don chi cin ki€m
tra ddy d0i hd sd va phdng van mot lan
1a du. cic u'ng vién quan trong thi cin
thue hién ddy dii cdc budc: Chuén bi
qué trinh twyén dung, ra thong bdo
tuyén dung, thu nhin, nghién cifu hd
sd, phong vin.

® Hoa nhép cdn bd vién chifc:

Hoa nhap nhim gitip cho cdn bd

vién chifc mdi thich iing dugc véi vin
héa va diéu kién 1am viéc ctia nhi
trung, ndi ma cdc Wng vién hoa nhap
vd cong hi€n cho trudng. Néu hoa
nhép khéng (8t s& sinh tdm 1y ttc ché,
ning suit thdp va cudi cling la chin
nan din t6i bd viéc lam hao t6n chi
phi tuyén dung va dao tao ban dau.
Do dé hoa nhdp Gng vién mdi vao
nhad trudng 1a nhiém vu quan trong
clia quan tri ngudn nhan lyc. Tién
trinh hoa nhip bao gém :Ti€p don
{tng vién, phd bi€n vé viin h6a trudng
vaL b tri cong viée, Hodt nhip cdn bd
vién chifc

3.3.3 Paotao va phét trién nhin
vién :

® Pio lao vé chuyén mén,

nghiép vu :

-Pay [a hinh thifc 20 tao nhim
b6 sung kién thite v& chuyén mon va
nghi¢p vu cho cdn b vién chire, Hinh

‘thitc nay tuy duge lanh dao nha

trudng quan tdm nhung chua dé ra
nhitng chinh sdch cy thé, hiu hél 1a
mang tinh w phdt, khdng ¢ hoach
dinh chi€n ludc cu thé. Trong thuc t&
mot s6 16n nhin vién clia Phong 8
chitc hiinh chdnh va Phong dao tao
clia nha trudng khong dim duong ni
toan bo pham vi cong viéce ctia minh.
Do d6 nhd trudng cin phai lap k€&
hoach dao tao trong ngén han va dai
han vé chuyén mon, nghiép vu cho
nhin vién clia Nha trutng.

® Pao tao k§ ning, tay nghé
cho hoc sinh, sinh vién :

Qud trinh dao tao nay s& gidp
cho hoc sinh, sinh vién hiéu dugec
cOng viée clia minh, cdc k¥ ning cin
thi€t dé thyc hién 16t cong viéc. Nha
trudng nén 8 chie cdce cude thi tay
nghé dinh ky nhim xédc dinh tay
nghé, qua d6 ddnh gid hiéu qué cong
tic dio tao, tao dugc khong khi thi
dua, nd Iwe i phia hoc sinh, sinh
vién.Vdi hinh thic dao tao kém cip
tai chd rat ¢6 Igi, gidp cho viéc xdy
dung cdc bin hudng din cong viéc,
tich lily duge kinh nghi¢m, lam tai
liéu dao tao sau nay.

® Pio tao dé phat trién nhan
vién:

Muc dich ctia phudng thic dio
tao nay 1a d€ bd sung vao cde vi tri k€
cin du trd trong tuong lai va la cd hoi
d€ nhén vién thing ti€n va dugc dé
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bat. Pay la mdt trong nhiing dong luc
kich thich nhin vién lam viéc, canh
tranh, thing ti€n va gdn b6 lau dai véi
nha (rudirg. Dao o dé phat wién vé
chuyén mén quan ly. Bay la hinh thiic
nhiim gitip nhan vién phat trién nghé
nghiép clia minh va thing ti€n vio
cdc chifc vu cao hon trong tuong lai,

3.4. Phuong phdp xdc dinh nhu
cdu dao tao:

C6 nhiéu phudng phdp dé xic
dinh nhu ciu dio tao tai nha trudng
nhu phudng phdp tinh todn trén cin
¢t vao sd lugng hoc sinh, sinh vién ;
hoidc phuong phdp ciin et vio chi s6
tang khéi lugng hoc sinh, sinh vién...
céc phuong phdp nay déu dp dung
cho viéc xdc dinh nhu cu gido vién
vi doi hoi phai tinh todn duge cic
dinh mic lao dong chinh xdc trong 14t
¢d cdc khau, k&t qua cho duge mang
tinh udc lugng.

3.4.1. Panh gid hiéu qua dao
lao:

Pdnh gid hi¢u qua dao tao
thuting qua 2 giai doan:

- Giai doan 1: hoc vién tiép thu,
hoc hoi duge gi sau khoa dao tao.

- Giai doan 2: hoc vién dap dung
nhitng k¥ niing da hoc hdi duge vao
trong thyc t& thyc hién nhi thé ndo?

P& dénh gid ¢6 thé sif dung cdc
phuong phdp nhu phuong phdp thyc
nghiém, phuong phdp ddnh gid nhitng
thay d6i cda hoc vién. Tém lai, qud
trinh d30 tao va phdt trién nhan vién
phdi dua trén nhu ciu cha Nha trudng
trong tiing giai doan cy thé va khd
niing tai chinh cia Nha truing. Do dé
vi¢c k€t hdp chinh sdch dao tao va
cdc chinh sdch khdc ctia qudn tri
ngudn nhan lyc phdi duge thyc hién
chiitche dé tao ra mot ngudn nhén lye
dt manh, ddp tng yéu ciu phét trién
clia nha truding.

3.4.2, Giai phdp duy tri ngudn
nhéan lyc tai nha trudng:

Pdy la nhitng gidi phdp quan
trong trong viéc st dung nhin lue,
gitip ddnh gid ding ning luc thue sy
clia nhin vién tir d6 ¢6 cin ¢ thue
hi¢én viée trd luong thudng hgp 1y va
cong biing, gitip ngudi lao dong cam
thily thodi mdi, gin bé, lam viéc lau
dai va c¢ong hién cho sy phat trién
chung ctia nha trudng.

3.4.3.Strdung ngudn nhén lyc::
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B@ tri, st dung nguon nhin lyc
hgp ly la mét cdng tdc quan trong clia
quan tri nguén nhin lyc, St dung
ngudn nhan lyc hgp Iy 1a b tri nhan
vién lam viéc vao ding khé niing clia
ho, tao diéu kién mdi trudng sao cho
nhén vién phat huy dugc nhitng diém
manh clia ¢4 nhén phuc vu 6t nhit
cho nha trudng.

St dung ngudn nhan Iye hgp Iy
con phu thude vao viée bd tri cong
viéc sao cho hgp 1y gilta cdc nhén
vién khong dé ngudii qud nhiéu viéc,
ngudi it viée sé gay ra do ky so sdanh
gifta cdc nhdn vién cling phong ban
vdi nhau,

Muén b6 tr nhén sy hgp 1y cin
phii dua vao cd cdu ctia 16 chiic, xem
xét khoi lugng thue hién clia ting
phong ban, khoa, cdc 16 va dya vao
bing md (4, bang tiu chuin cong
viéc d€ ddnh gid nang lyc cia ting
ngudi ma ¢6 sy siip x&€p nhin sy vio
trng vitri, cong viée thich hgp. Pay la
mdt cong tdc khd, doi hdi phdi ¢6 su
tham gia ctia lanh dao cdc cap trong
nha trudng. Ngodi ra, nha trudng cin
dpdung cdcchinhsdchnhim tao diéu
kién chonhén vién tham gia vao cdng
tdc quan Iy, cdi thién moi trudng lam
viéc. Trong d6 chd trong vao cong tic
nang cao hi¢u qua ddnh gid ning luc
thue hién ¢ong viée clia nhan vién,
cOng tdc quan trj luong thudng hop 1y,

' cong biing, ddnh gid ding va trd cong

xting ddng cho ngudi ¢6 ning luc.,

3.4.5. Néng cao hiéu qud cbng
tdc ddnh gid nhén sy tai nha rudng:

Pénh gid 12 su xdc dinh vé thinh
tich thye (& dat duge clia nhin vién
trong mot giai doan nao dé va ning
luc thyc hi¢n cong viée cla nhin
vién. Do d6, nhi truting cin ddnh gid
nhén vién trén hai linh vye: ddanh gid
thanh tich va ddnh gid nang lic. Myc
dich cla viéc ddnh gid nhim:Thong
tin cho nhén vién vé thanh tich dat
duge, xét duyét khen thudng, xdc
dinh nhu cdu dio ao, bd i sip xép
lai cong viéc hoidc dé bat.

Ngoai ra, ddnh gid cdn ¢6 tdc
dung tiing cudng su hi€u biét giita thi
trudng va nhéin vién thong qua giao
1i&p, 1a dong lyc kich thich nhin vién,
I3 muc tiéu cho nhin vién phin déu,
va ddnh gid con ¢6 tdc dung thict lap
dao dife lao dong vi dua trén cd sG sy

cong bing.Viée danh gid phai dua
trén hai cong cu chi y&u la biéu miu
dénh gid va phong vin d€ dénh gid.

3.5. Quan tri hé thong tien ivong
tién thuong:

3.5.1.Hodn thién chinh sdch tra
luong :

Chinh sdch tra ludng phéi dip
ing cdc yéu ciu sau:

- Phdi phit hdp vdi khd ning,
muc tiéu, chi€n Iuge va vin héa nha
trudng.

- Phai xdc dinh diing gid tri clia
cong vi¢c va phucng thite phan phdi
tién luong theo cdng viée mot cich
hop ly. Py Ia tién trinh duge xdc
dinh phén tich, ddnh gid va x&p hang
cong viée di duge dé cap trong cdc
phin trudc. .

- Hé théng lwdng béng phai phi
hdp vdi thi trudng: chinh sach ludng
bSng nhiim tao Igi th€ canh tranh trén
thi trudng lao dong. Do d6, hé thong
ludng bdng phai dya trén hai cd sd
chii y€u 12 ddnh gid cong viéc va
khdo sdt thi trudng

- Hé thdng luong bdng phai thuc
su mang tinh khuy&n khich dong co
lao ddng: thé hién & sy phit hgp vdi
thi truding, cong biing va phin dnh
ding gid tri clia cdng vige, phéi gin
véi thanh tich va thé hién sy phdt
trién sy nghiép ctia mdi ¢4 nhan,

Cic bién phap nhiim hoan thién
chinh sdch tra luong tai nha trudng
dugc dé nghi nhu sau:

Chinh sdch tri ludng thudng
dugc thue hién dya trén hoat dong
ctia nha truding va ddnh gid thinh tich
ctia nhiin vién. Chinh sdch trd ludng
thudng tai trudng dudce thyc hién theo
ND 10/CP ngdy 16.10.2002 clia Thi
wéng Chinh phi theo d6 tién thudng
cia nhin vién khbéng vugt qud 3
thdng lwong. Chinh sdch trd ludng
thudng tai nha trudng duge dé nghi
nhu sau:

Cin ¢ xét thudng la dua vao
cdc hoat dong thyc (& ctia nhdn vién
tai noi lam viéc. Nha trudng can ¢6
cdc chinh sdch nhu sau:

+ Cin ¢6 cdc chinh séch thudng
sdng ki€n véi cdc sdng ki€n tiét kiém
vé thdii gian thao tdc, gidm hao phi
nguyén phu licu trén ¢d sd dinh mite
da dua ra.v..v.

+ Can c6 chinh sich thudng vé
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dim bdo an toan va mdi rudng lao
dong duge xem x¢thang quy véi midc
luiong cho ¢i khoa.

+ Ning cao mic thudng vugt
niing suit dé ngudii lao dong thue sy
cim thiy gid tri viit chit mang lai khi
hodn thinh xual sic cong viéc.

+ Binh gid thanh tich nhén vién
thco phudng phdp ddnh gid. X&p loai
¢ong chdc vién chite & 4 mie: xudl
sic (A), khd trung binh (B), trung binh
y&u (C), y&u (D). Nhan vién loai y(.u
phai kiém diém va can thiét chuyén
coOng lc.

Nhu vy tién thudng ctia cén bd
vién chifc biing mifc thuéing nhin cap
bic tién thuting. Ngodi ra nha trudng
con phii quy dinh cu thé tiéu chudn
duge x¢ét khen thudng nhu thdi gian
¢ong tic, ngay cong..v.v..dé ddm bio
linh cdng biing trong vice xét duyét
vd phin phdi thudng.

3.5.2. Gidi phdp vé 18 chife bd
miy:

Cong tdc 1 chic ludn phdi c6
nhitng thay ddi va di¢u chinh cho phil
hesp vdi sy phét trién vl gia ting chifc
nang trong hoat dong dao tao tai nha
trudng. BE cho by mdy & chife hoat
dong thong sudt k&t ciu cdc phong
khoa... v b tri nhin sy hgp 1y. Can
cit dé sip xép bo mdy 16 chife 1a dya
viio hoat ddng thue tién tai nha trudng
nhu chite ning hoat dong, quy mo dio
o, ¢de mue tiéu chién lyde phdt
wrién clia nha trudsng. Cin et dé bo
nhin sy trong ¢d ¢fiu 18 chide dya vao
phiin tich cong vi¢e , ddnh glé nﬁng
lure va du’a vao ¢de quy dinh cta cp
trén, ctia nha nudc.

Trong nhitng nim qua, by mdy
18 chife nha trudng khong ngitng thay
d6i cho thich ' hgp vdi tinh hinh mdi.
Truge mét, vén sif dung mo hinh trc
luyén (.hm. niing trong ¢d ciu 16 chifc
nhung ¢dn ¢6 nhitng thay d6i nhat
dinh dac biét 1a Phong 16 chite hanh
chanh sao cho phit hgp chie ning cla
mdt phong quén tri nhan lyc, theo dé
¢in ti€n hanh nhu sau:

- K& cfiu lai Phong 6 chic hinh
chédnh cho phlt hgp \di tinh hinh thye
tai. Cu thé I phong ¢An th€ hi¢n duge
cdc chife ning clia mot phong quin 1y
ngudn nhan luc.

- Tang thém nhén litc cho phono
trong viéc phy trdch cbng tic tién
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luiong nhiim gidi phéng trudng phong
vé diing vai (.hli‘c ning cua quan tri
gia vé& phong ngudn nhan luc, ¢é nhu
thé trudng phong mdi ¢6 di thdi gian
trong viéc hoach dinh nhin sy, ¢d vin
cho ban linh dao vé nhén luc, tham
gia xdy dyng cdc muc tiéu va chién
luge quan tri ngudn nhén luc cho
truding. Cong tic sdp x&p bd mdy 10
chic 12 mdt cdng tde kho, doi hoi
nhiéu nd lue va thdi gian. Mudn thue
hién 5t cdc bién phdp trén cdn 6 sy
ph&i hop giita cdc phong, khoa... va sut
chi dao ctia Ban gidm hi¢u. Cong tic
ndy cin phdi dgde chd trong va
thudng xuyén ¢6 nhitng di€u chinh
nhiim ludn ddm bdo cho by may hoat
ddng nhip nhing va mang lai hi¢u
qua nhil trong hoat ddng Nha trudng.

3.6 Cdc kién nghi véi chinh phii;
B¢ gido duc- dao tao, B cong
nghiép, Tong cuc day nghé :

- Bé& nghi Chinh phi gitip truting
quy dit &€ md rdng co sd dao tao
nhiim khdc¢ phuc Gnh trang qud tai
hi¢n nay.

- Cho phép cédc trudsng chi dong
xay dung k& hoach dao lao hiang nam
dia trén ning lyc, ngudn lue, cd 58
vt chit, doi ngd gido vién, méi quan
hé v6i cdng nghiép va nhu cdu xa hoi
dé xay dyng chi tiéu tyén sinh. Viée
giao chi tiéu chi nén dya vio nhitng
cin u.r nhitng chudn mye, nang lue
ctia mdi wrudng chit khong nén cio
biing.

- Cho phép céc trudng diéu
chinh ¢d cdu nganh nghé dao tao, h¢
d0 tao, md nganh nghé dao tao mdi
vi thoi khong dao tao nhitng nganh
nghé ma nhu ciu xa hoi khong can.

- Tao cd s¢ phdp 1y cho cic
trudng chii dong tim ki€m ngudn
nhén lyc d€ ddu wnhiim ganh vdc bét
mot phin ngan sdch véi Chinh ph,
cho cd ch€ cdc trudng vay vOn tu dai,
gidm bét nhitng can thi¢p khd sdu cia
cdc cd quan Nhi nudc vao cdce hoat
dong ctia Nha truding.

- Khung hoc phi theo Quyétdinh
70/1998 nay da khong con phﬂ hdp, vi
chi phi dao tao qud Idn, dé nghi tang
mifc hoc phi d€ ddm bao &y thu b
chi, ¢6 nhu vy céc trudng mdi c6 cd
hoi phét trién.

- Thi di€ém thue hién xa hoi hod
gido duc tai trudng DH Cong nghiép

4 theo hung thanh 1ap dang c6 phin
hod.

- Nha nudc ¢in ¢6 chinh sdch
dao tao, bdi dudng gido vién day
nghé trong nudc va nude ngodi dinh
ky 5 niim va ¢6 diéu chinh hiing nim.

- Chinh pht ¢in s6m hoan thién
va ban hanh nghi dinh méi vé cdi
cdch ch& do tién luong cho doi ngi
cdn bd gidng day va gido vién day
nghé.

Cic gidi phap duge dé xudt gin
lién vdi cdc chinh sich mdi s¢ gbp
phin gidi quyu duge cic vin dc thute
tai trong cong tdc quan tri ngudn nhén
luc, gdn k&l duge cdn bd vién chie
vdi Nha truding, tao 1ap duge su cdng
bing trong ddnh gid ning lyc nhén
vién, trong viéc trd ludng thudng, dé
bat thuy&n chuyén nhiim gép phan 6n
dinh, phat trién ngudn nhén lyc, phat
huy t8i da c4c phim chit ning lyc ciia
ngudsi thdy phuc vy cho su nghiép
gido duc.

D& thuc hién thanh cong viéc cai
1i€n quén tri ngudn nhén lyc ddi hoi
phi c6 suftham gia chia 1Al ca cdc cdp,
rong d6 Ban gidm hi¢u dong vai rd
chti dao trong viéc quy&tdinh phuong
huéng cdi tién, chip nhin cdc bign
phép cai i€n va quy&t dinhngén sich
cho céi ti€n. Phong 8 chic — hanh
chdnh va cdc cip quér ly truc ti€p
chiu trich nhiém thye higén cdc hoat
dong qudn tri ngudn nhan lyc theo
phudng hl_fdng va chinh sdch dudc
duyét, vi vy Phong t§ chifc hanh
chénh va cdc cip truc ép déng vai
trd rit 16n trong qué trinh cdi ti€n
quan tri ngudn nhén lyc tai trudng.
Céc thanh vién trong nha trudng phai
nd lyc 16n dé thyc hién cdc chinhsdch
cdi 1i€n quan tri ngudn nhan lyc.
Chinh ban thin ho ph‘h tham gia tich
cyfc vao qué trinh cdi ti€n, n lyc phén
dfu khong ngimg d€ w hoan thién
minh, d4p @ng nhu cdu va cdc chinh
sdch quin tri ngudn nhén lyc. Qua dé
gitip nha truding hoan thién myc liéu,
st mang va chién lugic phat trién gido
duc trong giai doan mdi trong xu
hu’dng hoi nhap quéc & vé gido duc
clia Viét Nam trong khu vyc ving
chiu A néi riéng va trén th€ gidi ndi
chung trong thdi gian (61 ®
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