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NGHIEN cUU & PHAT TRIEN
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Bon bal hoc vé chuven dlch
¢d céu kinh té thanh cong
trong nong nghiép TP.HCM

GS. TS. NGUYEN THIEN NHAN

Theo Nghi quy&1l Pai hoi Pidng bd Thanh phd ln thit 7, sy
phat trién kinh t€ thanh phd giai doan 2001-2005 phéi dép
{ing 4 yéu ciu sau day:

1. Tang truéng kinh t& cao v bén vu‘H’g (10 do tang binh
quéan 11%/nam).

2. Chuyén dich cd ciu kinh t& theo huéng hinh thanh cic
nganh sin xudt va dich vu ¢6 stic canh tranh va gid i gia ting
cao.

3. Hinh thanh cd ch& quén 1y kinh & phit hgp véi thdsi ky
hdi nhap, toin cAu héa va vi tri trung tAm ctia thanh pho.

4, Phat trién manh m& ha tAng k¥ thudt va xa hoi, sy
nghiép gido duc va dao tao, ha ting cong nghé thong tin-vién
thong, h¢ théng nghién ciu, dng dung khoa hoc va cdng
nghe.

Dy kién t8c dd ting truGng kinh & thanh phd binh quin
giai doan 2001-2005 s& dat x4p xi 11%/nam, ty trong cOng
nghiép-xay dung trong kinh t& thanh ph6 nam 2005 11 48,4%
(dy kién ké& hoach 1a 48,8%), ty trong dich vu 1a 50,2% (du

ki&n k& hoach 12 49,8%) va 1y trong ndng nghiép 1 1,4% (k€ |

hoach la 1,4%).

Nhut vay, nhin chung chi tiéu ting trudng kinh (€ va co
ciu kinh & 3 khu vic cong nghiép-xay dung, dich vu va ndng
nghiép 1a dat k& hoach.

Tuy nhién mdt trong nhitng han ch& chil y&u ctia kinh t&
thanh ph8 hién nay la cd ciu kinh (& ndi bd nginh cdng
nghiép-xay dyng va dich vy thay d6i rat it, chua dem lai sy
phit tri€n nhanh v& hi¢u qué kinh doanh clia doanh nghiép
va sifc canh tranh ctia sin phdm. Viéc khic phuc nhanh va
hidu qua vin dé niy ¢6 ¥ nghia sOng con vdi kinh (& thinh
phd, song gifi phap nio cho thich thie nity 1 van dé con khd
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lting Wing. Tuy nhién thyc tién ndng nghiép thanh phd lai cho
chiing ta mdt gdi mé rét quan trong. PG 13 ¢d cAu nodi bd
nganh ndng nghiép lai ¢6 sy thay ddi rit manh mé&, khéc hin
trong cong nghi¢p va dich v

Trong khi ndng nghi¢p thanh phd ting binh quan
3,6%/mam giai doan 2001-2005 (vugt mic k& hoach la
2%/ndm), thi thie (€ cdc nganh cia ndng nghiép ting trudng
nhu sau:

- Trong trot  : Gidm 2,95%/mim
- Chan nudi : Tang 5,55%/mam
- Thiy san  : Tang 29,1%/nim
-Dichva  :Ting 7,8%/mam,

trong d6 dich vu nong lam nghiép ting 6%/mam,
dich vu lhuy san l.mg 43,6%/nam,

Cd cfiu gid tri sin xuil ndng ngfuc;p noi chung nam 2005
dy kién dat: Nong nghiép: 68,3% (k& hoach 82,5%), lam
nghi¢p : 1,7% (k& hoach 1,5%), thily san : 30% (k& hoach
16%).

Nhu vay, rd rang s ting trudng cao clia chidn nudi va
thity san 12 y&u (8 chit y&u lam cho nong nghi¢p thanh phd
ting 3,6%, vugt mic k& hoach [a 2%/nim, va suf ting rudng
vugt bac cha thiy san la nguyén nhan lam cho ty trong thily
sdn dat gn gap 2 lan mac k& hoach.

Chting t6i cho riing, phén tich siu nguyén nhén ciia ¢
do tang rélt cao clia thity sdn va chiin nudi s& gitip ching ta
nhin ra cdc y&u 18, bai hoc ¢6 tinh quy ludt va van dung sing
tao, thic dily chuyén dich cd ciu kinh (€ trong ¢ong nghiép,
dich vu va bin thiin ndng nghigp,

Phin tich nguyén nhiin ctia sy ting truding cao clia thily
sén va chiin nudi, ching ta rdt ra duge 4 bai hoc sau ;

Bai hoc 1 : Higu qud kinh doanh thuc ¢ la yéu t8' dong
luic quan trong nhat cho chuyén dich cocdu kinh t¢ trong nji
bo nganh.

Ning sudl lao dong, do biing gid tri sdn xual ndng
nghiép trén | ha (gid 2004) va dién tich rbng, nudi clia ndng
nghi¢p thanh phd niim 2004 nhu sau :

Bang 1: Dién tich vi niing suiit lao djng trong
ndng nghi¢p thinh phi (2004)

Di¢n tich Cociu | Gidtrisin | GTSX nudi
xuil/l ha | thiy sin/
(tritu ding) | GTSX khic
/niim
- Liia : 46.527 ha 66,50 % 6,76] 20,10 lin
- Biipkhoai :1.323 ha 1,90 % 17,89] 17.22lin
- Rau :8.915 ha 12,73 % 31,78 4,27 lin
- Ciiy cdng nghiép : 4.756 ha 6,80 % 2538| 535lin
- Ciiy hing niim khéc : 2.646 ha| 3,77 % 8541 1,59 lin
(thifc éin gia stc, hoa)
+Tong dign tich wdng: 91,80 % 14,86  9,141dn
64.268 ha
- Nudi thity sdn : 5.742 ha 8.20 % 135.90
+ Téng di¢n tich twdng va nudi: | 100 % 24.79
70.010 ha

(Nguén : 2004 — Cuyc thdng ke

TP.HCM).

Nign giam théng ké TP.HCM,
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Qua s& lidu thdng ké niam 2003 ta thdy, trdng lia 3
TP.HCM la hi¢u qua kém nhil, doanh thu binhquén 1 ha 1
nam chi ¢6 6,76 ticu dong, k& d6 1a wong bip, trdng
khoai. Cdy Lnng nghiép ning suil gip gin 4 lan cay lia,
varau gip 5 lan. Ciy hang nim khic nang suat gap gan 13
lan ciy lda va nudi tom gdp hon 20 lan. (Béing 1)

Tir ndim 2000 d&n 2004, dién tich réng lda gidm Ly
75.825 ha xudng 46.527 ha, tic giam 38,6%, con dién tich
nudi thity sdn ting tr 1.972 ha 1én 5.742 ha, wWic lang 191%.
Gid tri sdn lugng lda todn thanh phd gidm Y 451,96 ty
dbng nim 2000 xudng cdon 314,5 ty ddng nim 2004, uic
gidm 30%, con gid ri san lugng thiy san nudi tang wr 87,0
ty ddng 1én 780,3 ty dong, tic ting 796%.

Nam 2000, gid tri sdn xudt cla ciy lia & thanh pho
gip 5.2 lin cla thiy sin nuodi (451,96 ty dong so 87 1y
ddng), nhung d&n 2004 thi chi biing 40% ctia lhfly san nudi
(314,5 1y ddng so vdi 780,3 ty ddng). Dién tich 46.527 ha
trdng lda chi dem lai doanh thu biing 40% doanh thu ciia
5.742 ha nudi thity sin. Hay n6i cdch khdc, chi cin danh
2.314 ha nudi thily san (bing 5% di¢n tich trng lia) thi da
mang lai doanh thu biing 46.527 ha trong lda.

Tiv cdce sO lic¢u trén chiing ta thily, chinh hi¢u qud ctia
nudi Hm cao hon 1t cd cde loai cay trdng khic, gip 20 1dn
s0 v6i trdng Itia vi hon 9 1dn so vai trdng trot néi chung, da
lam cho viée nudi thiy sian, dic biét nudi tdm di lang
trudng c6 tinh chil biing nd.

Vice giam dién tich tr(mg lia ¢é nguyén nhin quan
trong 12 dit [am lda duge chuyén lam dit cong nghiép va
do thi, song su ting vot dién tich nudi dm, d ngay nhiing
ndi lron;__ lda rit kém hi¢u qu.l (Cin Gigy, Nha Be) la do
hi¢u qua rit cao ctia viée nudi 1Gm thic ddy

Bai hoc thit 2 : Thi tridong ddu ra phai dii lin dé cé
thé gia tang nhanh san higng ma khong lam tut gm san
phdm nhanh, tit dé ddam bdo o on dinh :‘ueu qud san xudt.

Viée ting sin lugng Om st wr 481 1dn nim 2000 I&n
6.740 (An niim 2003, tic ting 14 1dn, chi sau 3 ndm (10¢ do
ting trudng binh quan hang nam 141%) chi cé thé kha thi,
vi lugng dm st ctia VN dugie ti¢u thy hét tai TP.HCM va
thi trudng th& gidi vdi mal hang ndy con rit I6n. Tuy gin
day, vi¢c ban 1om vao My bi chung lai, do thué chdng bédn
phd gid clia My dugc dua ra (mOt cdch phi 1y), song thi
ln.rdng Nhat, chau Au con rit 1dn, néu \'l(,.(. nudi v ché
bi€n tuan thii tiéu chudn an toin thye phim ctia cde nude
phat trién.

Vi¢e nudi bo sita 3 TP.HCM nhitng ndm qua cting
phdt trién manh. Tir 25. 000 con nim 2000 da ting 1én
49.190 con ndm 2004, gip gin 2 ldn sau 4 nim, chiém
60% t8ng dan ci nude, Khong phii vi ngu‘t‘n dan thanh phd
tiéu thu h&t Iugng sifa Wwoi ndy hang ngay, ma 1a do Cong
ly sita VN mua toan bo. Hién nay han 80% n}__uyén licu
sita clia {,f‘mg ty vin phdi nh’tp khAu, do d6 ¢6 thé néi thi
lru'c‘mg, clia sita bo thanh phd con rit Idn, néu chi phi diuw
thap, ¢6 thé canh tranh vdi bot sita nhap khau. Hi¢n nay
mdt ho nudi 5 bo sita ¢6 thu nhiip binh quin 80 tri¢u ddng
doanh thu/hd/nam, trong khi mot ho nudi 10 con heo thu
nhdp binh quin 30 tri¢u ddng r doanh thu/hd/nam. Nhuviy,
do thu nhap nuoi bd sita I¢n gip hon 2 1an nudi heo, nén
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vira qua s hd va sd bd sita dudc nudi da ting vot. Tuy
nhién, néu s& dan bo sita ti€p wc ting, dién tich trong ¢d
L€ tyuc gidm, thi thife dn cho bd s€ 1&n gid, hiéu qua kinh
doanh bo sita s¢ gidm. Nudi bo sita s& khong canh tranh
duigic v¢ hi¢u qud kinh doanh véi nudi 16m, trong hoa hay
nudi cd sau. Khi do, s6 Iugng bo sita duge nudi s& gidm
ding ké, nong dan thanh phd s& tip trung vio ciy con
khdc ¢6 hi¢u qua cao hon.

Bai hoc thit 3 : Phai dam bdo cung ting dong b 8 yéu
16’ ddu vao va trién khai 2 hoat dong ddu ra ciia qud trinh
sdn xudt.

MB&i qud trinh sdn xudt ndng nghiép déu cin 8 yéu §
ddu vao 1 : Gidng ; thite dn-phin bén-nudc ; lao dong (¢6
k¥ thuit phit hgp) ; thude chita bénh déc thd ; thi€t bi sin
XUal ; von ; dit va lao ddng quin 1y véi trinh do phit hop,
vt phai rién khai hoat dong ddu ra 12 ti€p thi san phim va
16 chite hé théng phin phoi.

1. Trong thdi gian diu, toan bd 1Om gidng clia thanh
phd phidi mua & cdc tinh mién Trung vd mt s3 tinh lan
can,

Gits diy di ¢6 gan 60 cd s& uong gidng va sin xudl
16m gidng tai Cin Gidy v Nha B&, cd ban ddp ting nhu cdu
phdt rién ti€p e clia 16m.

2. Thite an c6ng nghiép cho dm dugce cac cong ty
trong nudc va nude ngoai md dai 1y bén tai cdc khu vire
nuoi 1m, cin bao nhiéu ciing c6.

3. Tif nim 2000, S& nong nghigp va phdt tri€n ndng
thon va Uy ban nhin din huyén Can Gid, Nha Be da 16
chite hang trim I8p tdp hudn, hdi thdo diu bd vé ky thudt
nudi Bm. Riéng tai Can Gid, hién nay ¢6 hon 100 ky thuat
vién nubi tdm (ky su, trung cap thiy sin) deo bam ao
rudng dé wrvin, hd trg k¥ thudttoan dién cho cdc hd nudi.

4. Thudc chita bénh cho 1Bm duge cdc cdng Ly trong
nude vi nude ngodi biin dz"iy dt tai cdc khu vife nudi 16m,

5.Cdc thi€Lbi, viturdic thi nhu’mdy bom nude, may
quat nude, vi nhu’d 16t a0... déu ¢6 thé mua d& dang & thi
trudng.

6. Von d€ nudi tdm mot phan ¢6 thé vay qua cic
chuong trinh ctia thanh pho mal khdc hg din c6 thé
chuyén nhugng mot phdn dit trdng lda d€ c6 von sdn xudt
Lom.

7. V& dit thi ¢de ho dan dd ¢6 sfin, hodic cdenha diu wf
(it ndi khdc ¢6 thé chuy&n nhugng dé dang dé nudi & Cén
Gids, Nha Be.

8. V¢ trinh d6 qudn 1y ctia cdc chd hd nudi tom, qua
tap hudn cta ngimh ndng nghiép, qua hoat dong trao ddi
kinh nghiém clia Cau lac bd nghé ¢4, qua hoc tap gudng
¢de hd 1am gidi, cde chll hd 16m da c6 duge k§ ning qudn
Iy wong dai tot.

Vé 1ié&p thi, do mit h'mg 16m s di dugic tiéu thu rong
rii trong nudc v 1Om sd Can Gid, Nha Be tiéu thy hét &
TP.HCM nén khOng cin tri€n khai thém cdc bién phdp
(i€p thi. V& 18 chifc tiéu thu sdn phdm, nim 2002 viéc phit
trién 10m st & thanh phd ¢6 nguy cd chitng lai vingudi nudi
(dm bi tr thuong ép gid mua, khi tdm da hét thdi ky ting
trong (khodng 120 ngay), vi néu khong bén thi tdm chi an

PHAT TRIEN KINH TE Thing Biy 2005



NGHIEN CUU & PHAT TRIEN

mil khong I6n nita. BE khilc phuc tinh trang nay, thanh phn
da chi dao hinh thanh Trung tim giao dich thdy sén Cin
Gid), d€ 18 chite mua ban tom wong lai (hgp dong mua
dugce ky trudce khi thu hoach dm vii  tudn 1&), tir d6 da c6
tdcdung rit quan trong &n dinh gid mua tdm cho ba con.

Nhu vy, vdi viée phét trién 1dm si, 1t cd 8 yéu 18
dAu vao da sin sing, dudgce cung ting phit hgp vdi nhu ciu
ting sin lugng. Do d6 nudi 16m si da lam mot cude ting
trudng ngoan muc : Trong vong 4 niam, 2000-2004, sdn
lugng tOm ting 16 lan !

Bai hoc thit 4 : Phai cung cap cho ngudi din cdc
théng tin kinh t¢ cdn thiét va cé su hé trg cu thé cho mbi
hé dé cé the thuc hién chuyén dich co cau kinh ¢ dilgc
nhanh va higu quad cao.

Thue trang stt dung dit wdng ndng nghiép va nudi
thiy sén & TP.HCM sau 30 nam gidi phéng vin 13 : phin
dién tich ddl gieo trdng 16n nhit 46,527 ha (chi€m 66%
t6ng dién tich) 1a danh d€ trdng cily lia c6 hi¢u qua kinh (€
thap nhat.

Trong khi & Cin Gidf va Nha B¢, noi dal lam lda vao
loai xAu nhat thinh phd (niing sudt binh quan 2 tin /ha) chi
trong vong 4 nim da chuyén manh tif lda sang 16m, dién
tich nudi 1dBm ting 2,9 lan, tir 1.972 ha nim 2000 1én 5.742
ha niim 2004, sin lugng ting 16 1an (1Y 481 la’n lén 7.700
tan), thi ¢ cdc huyén va quan ven khdc, van (.t’m dén
46.527 ha trdng lia vdi hi¢u qué thip nhit so vdi tmng bal
ctt ¢y gi khdc. N&u chi tinh riéng dién tich dat gleo rdng
ctia thanh phd nim 2004 la 64.286 ha, thi wdng lia da
chi€m 72,5% (46.527 ha), rau 13,9% (8.915 ha), ciiy cOng
nghiép va city khdc 11,5% (7.922 ha) va khoai-bdp 2,1%
(1.312 ha).

Néu coi ¢dc cdy ¢6 niing sufl (dudnh thu) dudi 26
tri¢u dnngfhafnﬁm la Lay ¢6 ning sudt, hi¢u qud kinh
doanh thap ¢ thanh phé (Ifa : 6,25 tri¢u ddng, b’ip khoai :
7,89 tri¢u ddng, ciy cong nghlcp 25,38 tricu dong thi
d:c,n tich cdc cdy nay Lh;ém 16i 82% dién tich dit gico
trdng clia 1h’mh phn s0 ho sdng biing cdc ey nay chi€m
hon 60% s6 hod ndng din thanh phd (16ng s& hd ndng
nghi¢p nim 2004 la 57.000).

Vi sao da s h nong dan thanh phd'véan ci “kien tri”
trong lita véi dign tich lon nhuv@y va higu qua 1 thap nhat ?

C6 thé thiy cdc 1y do nhu sau :

1. D hiéu qua rit thilp, thu nhdp (doanh $0) chi dat
6,76 triéu d(mgfhdlnllm nhung ho con ¢6 lda d€ ma in,
tén tai. Khi bd lda, lmn;, cdc cdy khdc, néu khong thanh
cong 1a déi ngay, n¢ nén.

2. Ho khong c6 di thong tin kinh & {vé hi¢u qué ciia
viée lrnru: c¢dc cdy khéc, nudi cde con khdc, do do khong
du quycl tam phii bd lda chuyén sang ciy, con khéic (e}
thanh phd khéng 6 cd quan nao dinh ky tinh todn va cung

Zip cho cdc hd ndng din s§ licu vé hiéu qué kinh doanh
ciia viée tréng mdi loai cdy, mdi loai con}

3. Ho khong biél s¢ tiéu thu sdn phim mdi nhu thé
ndo, ¢6 ai cam k&t mua sdn phim cia ho, véi gid nio.

4. N&u chuyén Lt lia qua cily khac nhu rau, trdi cdy,
hay con khdc nhutdm, ¢d siu, ho khong bi&t s& mua gidng,
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cde vat e d diu, gid nao, ai hudng dan ky thudt nudi, rdng
mdi, n€u phdi vay von thi vay § dau, lai sual bao nhiéu.
Nghia 1a ho khong bi€t 1am sao ddm bdo dong bd 8 y&u 18
diu vao va 2 hoat dong diu ra cho sdn xuit cia ho.

Tiic 1a vdi cdch quin 1y cha ching ta hién nay, viéc
mot hd ndng din bd lda, chuyén qua ciy, con khéc ¢6 quéd
nhiéu rii ro, da s ho khong ddm lam.,

Tir nhiing bai hoe v& dong e va diéu kién chuyén dich
¢d ciiu kinh (& thanh cong vé6i con (dm, bd sifa, v& cic kho khiin
ddi vi chuyén dich ¢d cau kinh (€ cia da s6 cac hd nong dan
(trdng lda, khoai, bip, cly cong nghi¢p..), d€ thic ddy sy
chuyén dich cd cilu kinh t& ndng nghiép thanh phd theo hudng
ndng nghigp ning sudl, hi¢u qui cao, phat trién bén viing, ¢in
xem xét cdc gidi php sau :

1. Cin ¢6 mdt 18 chic chuyén trdch cung cip cdc
thdng tin chinh xdc vé hi¢u qud kinh doanh méi cdy, mdi
con trén dia ban thanh phd va cd nudce, wrién vong thi
truding trong nuide va xuit khau cdc sdn phdm d6, lam co
s@ cho vi¢ce thanh phd, cdc huyén va ba con nong dan
quy€&t dinh (@p trung vao sdn xudl cdc cdy con nhil dinh
(vita qua thanh phd da @p trung vao 2 cdy, rau sach va
dita, 2 con, lOm va bo sita).

2. Ciin ¢6 cdc 8 chie chuyén trich d€ wf viln, cung
¢ip thdng tin cho mdi ho vé tinh hinh cung ¢Ap § loai déu
viio cho mdi ciy, mbi con ma b con quan tam, cdch i€p
thi va 8 chifc tiéu thy san phim ma ba con ¢n lya chon dé
1irdé ba con ¢6 cd s@ 1ap k& hoach sdn xudt kinh doanh véi
ciy mdéi, con mdi,

3. B6i v6i mbi ¢ty con ma thanh phd khuyén cdo nén
tap trung (rau 'sd{,h hoa, city kxcng difa, tébm, bo =;1m cd
siu, cd kiéng..), ciin ¢6 sy lién kél gilta ngudi sdn xuat va
ngudi phan phdi rung gian, d€ vige llLu thu nhanh Lhdng.
thudn I¢gi, c6 hlt,u qua kinh & cao vdi mdi bén tham Ela Ba
hudng chi yt,u dé giai quycl bai todn ti€p thi va 16 chic
ticu thu ¢ ca.p thanh phd 1a: (1) Hinh thanh lién k&t sin
xuit theo md hinh doanh nghiép hat nhin va cdc cd sd v¢
tinh. (2) Hinh thinh cdc trung tim giao dich bdn si va I¢
cho mdi loai cily con. (3) Lap cdc thi trudng dién i dé
trién khai mua ban, tim cdc d6i tdc qua cdc chg trén mang
Internet,

4. Cin ¢6 chinh sich hd trg vé tai chinh cho cde hd
nong din Lhuyt.n dich lmn;__, nudi my con mdi, gidm rdiro
cho ho trong giai doan diu sin xuit (Quy hd trg chuyén
dich ¢d cdu kinh (&),

Vira qua, Sd nong ngmép vl phét rién ndng thon di
thanh 14p Trung m ' vén va ho trg ndng dén, doanh
nghiép nong nghiép, d€ lAm cd quan {hu'{‘mg trigc ién hanh
trufe ti€p hodc tham muu cho thinh phé gidi quy&t 4 viée
néu trén.

Bai todn cAp bdch nhdl vdi ndng nghigp cla
TP.HCM l: ¢6 thé Lhuyén 70% dién tich cdy trbng dang
trong lua vdi hiéu qua thip nhat sang trdng ciy khdc, nudi
con khéc véi hiéu qua cao hon 5 dén 10 1dn, trong vong 5
nam i khong” TP.HCM dang x&y dLrng ké& hoach cu thé
dé gidi quy&t bai todn nay, bt ddu trién khai tiY cudi ndm
2005 =
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