Co6 nhitu nguyén tic co ban
lién quan dén tinh canh tranh trong
Marketing, ching ta s¢ tdp trung
vao cac van dé sau:

1. Thi trudong va nhu cdu ticu
dung sé¢ quyét dinh nha san xuiit
phai sin xuiit cii gi (hang hod hay
dich vy nao?)

2. Cai tién ky thult Ia mdt yéu
16 chinh trong canh tranly; nd gop
phan lam ting hiCu qui cia san
xufit, ning cao chat lu'(mg san phim,
gidm chi phi san xudt,
loi ich cua nguoi tiCu thu.

3. Canh tranh s& x0d i€n ngay
tr ddu cic san phim va dich vy
kém phdm chit cia cic nhad sin
xuiit chua ti€p cin ding muc nhu
cdu tiéu dung hofic chua chon dugc
cong ngh¢ thich hop.

1. Da dang hod sin phim d&

dap Umg cho timg phan khic thi
truong;

2. Gid ci cang lhap cang 3t
va phai tuong xing vGi chit luong;

3. Thiét 13p dugc tiéu ch
chit lwgng va duy i duoc ti€u
chuin da thict 1ap;

4. Chitn luge phan phdi 18i vu

thu.

Nhu viy, then chdt cta vin dé
la: - -

1. Lam th¢ ndo nha sin xudt
gdp- dugc nhu ciu va mong mudn
cia ngudi tiCu thu? Ho phai thim
do, ditu tra, nghién ciu (it ci cic
thanh phin, ycu t3 cia nhu ciu
khach hang. Nhw vdy, phai nghitn
ciu tdm 1y tidu dung cua khich
hang. Trudc hét, ngudi ticu dung
mudn dap dng cic nhu ciu co ban
nhidt dé 1On tai. Khi nhu ciu nay
dugc thod man, nguoi tiCu dung
mudn duge dap dng cic nhu ciu
ti€p theo.

2. Trong mdi trudng canh tranh,
ching han ¢6 hai hay nhi¢u nha
shn xuit cung san xuit mot logi
shn phim, nha sin xudt nao gap
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lam ting

dé thu hat dugc nhitu nguoi ticu

(Tém tit bai thuyét tinh cda Tién si

JOSEPH R.CHAMPAGNE (Giam ddc diéu
hanh Cong ty tr van Technomic Consuliants,
Far EastLTD, Hong Kong) tinh bay ta
Truong Dai hoc Kinh 8 TP. Hd ‘Chi Minh
ngay 10.11.1990)

dugc céng nhiéu nhu ciu cua khach
hang thi cang thanh cbng trong kinh
doanh, Chung ta ¢4 th¢ minh hoa
bing thi du sau:

Trong thi du nay, véi cic doi
thd canh tranh 1,2,3,4 thi mic do
thoa man theo thi ty la 4 321
Nhu vy, ¢6 thé mdt nha sin xuft
s¢ gip duoc nhu ciu cia khach
hang, n€u khong ¢O canh tranh thi
khong co dong co a8 thic ddy sy
nghicn ciu va phat trién, dap ing
ngdy cang cao nhu ciu cia nguoi
tiéu thu.

Trong mdi truomg canh tranh,
dé chiCm linh thj truomg, nha san
xufit phai bing moi cach dap ung
dugc nhu ciu clha ngudi ti€u ding
vé gid ch va chit lugng. NCu cic

yéu 16 khic nhu nhau, nha san xudt
nidc duva ra dugc gia cd hop Iy
nhit-két hop gid ca va chat luong,
thi nha san xult do s€ thu dugc
thi phin cao nhit

Muyc tiéu cta van dé i

1. Hi€u biét nhu cAu vd mong
mudn cia kivich hang cing nhu thai
dd cha ho d6i v&i san phim.

2 (;ung c?igs dinh hudng cho bo
phén nghién ciu va phat trién, va bo
phén lién quan vé sin phdm cung cic
thudc tinh cha no.

Mt s6 cdch nghién cibu tiéu ding

1 Nghlen ciu 161 song: Thoi
quen ticu dung, thoi bidu hang ngay,
noi mua hang, véa van..

2. Nghicn ciu nhin khiu: SO
ngudi tidu thy san phim trong mot
gia dinh, thu nhép, chi ti¢u cho san
phdm, thanh phd cing nhw ndng
thon, nghe nghiép, van van...

3. Nghién ctu thai do va cich
titu dung: Thai do dbi voi san phim,
s8 luong tiéu thy, kidu, logi va thich-
tai sao?

4. Nghién ctru mau: TO chirc thao
ludn trao d8i ¥ kién voi 2 nhom
miu-nhom tiéu thy san phim va
nhom khong tiéu thy d€ biét thai do

PHAT TRIEN KINH TE



cta ho di vdi san phﬁm

THO' NGHIEM SAN PHAM:

Muc ticu chinh la:

1. D€ quyét dinh kidu, logi san
phﬁm thich hop hay ¢0 né chip
nhin dugc doi vai ngum tiCu thuy.

2.D8 quy€t dinh gia ch.

Mot sO cach thi nghiém san
phim:

dung: Co thé tai nha, (i cong ty, hay
cic cira hang v.v..., so sinh vai cac doi
tha canh tranh,thu nghi¢m tam giac;
thir nghi¢m don san phim, v.v...

{am vao mau.
THY NGHIEM THI TRUDNG

Khi nha shn xufit da thyc hitn
day di vi¢c nghién ciu khach hang va
thir nghi¢m san phfxm thay rang san
phdm d6 da dap ung dugc nhimg yéu
Ciu v& gia ch, chiit luong, ching loai
| thi ti¢p theo la chon va thir nghiém
{ nhu cu cta thj trudong muc tiéu.

Cac budc thuc hién la:

1. Chon vung (thanh pho, ndng
‘thon...);

(1) Thir nghlcm thi hiCu, cach sir ¢ :

(2) Thir nghiém ban tron - trong. |

2: Quang cdo va chiéu thi;

3. Sin xufit thin

4. Phin phoi;

S. Thiim do sau mOt thoi gian ban
hang,

6. Thdng ké ban hang,

CAl TIEN KY THUAT

Tiém niing v& cOng nghé 1a mot
y&u 16 dan d€n sy thanh C(‘)ng cla cac
nha san xuit trong thi truomg canh
tranh va canh tranh s thic day phat
minh, sang kién ky thudt. NO lam

cho:

1. Chi phi san xufit thip hon;

2. Bao bi, dong gbéi 10t hon;

3. Chi tién nguyén vat li¢u;

4. Dién to4n hod qua trinh kiém
tra v.v... ‘

Toém lai, canh tranh S€ x0d tén
cic doanh nghiép yCu kém, lam ting
lgi ich cua ngudi tiéu dung, tao dieu
ki¢én sir dung cic ngudn tai nguyén
(thien nhién, con ngudi, v.v..) ¢
hi¢u qua hon.

NDT (luoe dich)
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LOV NOI DAL

MOT TRONG NHONG Yr‘su CAU BUC THIET
CUA CHUNG TA LA PHAI NO LUC XAY DUNG
. CAC HA TA’\!C: co 86 co BAN BE PHUC W
~YEU CAU KEN THIET DAT NUSGC QUA CAC QUAN
HE Qudc TE, TRONG DO CO YEU CAU PHAP
CHE COU BAN DE DAM BAD CHAT LUGNG CUA
"MOI SU HOP TAG HAY QUAN HE KINH TE TRONG
VA NGOAI NUGC.TAILEU NAY CHUA DUNG CAC

Y NEM, BAT DAU TU CAC MOI TUONG QUAN

'LAO DONG DE XAY DUNG CAC BO LUAT NHU
: LUAT LAO DONG, LUAT THUONG MAI, LUAT DAN
SU TG TUNG VA CAC QUI DINH VE auéc TE
PHAN TRANH, QUSC TE TU PHAP.. NHAM DAP
'UNG YEU CAU QUAN HE KINH TE V&I THE GIGI,
~ DAC BET B3l VI CAC NUGC TU BAN.
~ CAC Y NIEM DUQC TRINH BAY CHi NHAM
~ MUC DICH GOI Y VA TAO CO HOI TRANH LUAN
'DE THUC HIEN CAC BO LUAT CAN BAN CHO
-; VIET NAM DUOC TIEN HANH NHANH CHONG,
o THE VA MANG LAl ICH LOI THEET THUC.
i SO 6. THANG 1.1991
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dinh chd tr phap khic nhu luat khé udc,
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 BAN BEN TAP VA TAC GIA MONG QUA BAI
“VIET NAY SE NHAN PUQC THAT NHIEU Y KIEN
XAY DUNG TU MOI GId.

BBT.

Ludt lao dong la mot phap ché dic biet thudc
linh vuc tw phdp via mdi xuit hién, sém nhit vao

nhimg nim diu cia th€ ky XIX, trudc hét tai Anh

qudc 16i dén Phap, My, Dic va mdt s§ qudc gia chiu

Au trong khi cic dinh ch& phap Iy khic da xuft hién

tir 1du trong lich sit.

Lao dOng xuiit hién dau th€ ky thi XIX tai cic
qubc gia chau Au di theo con dudng cich mang ky
ngh¢ d€ ky ngh¢ hod ntn kinh t€ xi minh...

Truéc thé ky thi XIX, mic du tvong quan phap

¥ lao dOng da xufit hién tir thoi (h& ky thir ba va
dau thé ky thd bon sau COng nguyén, tai La Ma, bd
luat lao dOng diu tién nay dugc dit &n 1a LEX JULIA
DE COLLGIIS bén canh va song hanh véi mot s6
ludt gia
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