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Mé dau

Hién nay, nhiing doanh nghiép san
xual dang phai doi mal véi sy canh tranh
ngay cang tang trén mot thi trubing vdi xu
huing toan cAu. DE thanh ¢dng trong mdi
truding mdi nay, ho phai thich ting nhanh
va san xudt ra nhing san phim véi chi
phi thap ddng thdfi phai c6 chilt lugng. D&
ra duge nhing quyét dinh chinh xac,
nhitg nha quan 1§ phdi ¢ nhing thdng
tin vé chi phi ddy du, chinh xéc va dugce
cip nhit. HE thong tinh chi phi truyén
thdng duta vao viée phan b chi phi theo
sén lugng da mat di su chinh xdc khi ma
lao ddng tryic i&p khdng con chiém métd
trong déang k& nhu truéc nira. Nhiing hé
thong tinh chi phi truyén théng c6 xu
hudng lam cho vi¢e tinh todn chi phi san
phim khong dugc chinh xac va din dén
nhitng quyé&l dinh chién Iuge khong phit
hop (Johnon va Kaplan, 1987; Johnson,
1987; 1991).

Mot phuong phdp tinh chi phi méi
duge thiét k& nhiim khc phuc cdc nhuge
diém chia nhimg hé thong tinh gid thanh
truyén théng, d6 [a h¢ thdng tinh chi phi
theo hoat dong (ABC — Activities Based
Costing). Robin  Cooper,  Robert
Kaplan, va H. Thomas Johnson la nhiing
ngudi diu tién dua ra phudng phap ABC.
Pay 1a mdt phuong phéap tinh chi phi
dudic stt dung d€ tinh thing chi phi chung
vao cdc doi wigng tinh chi phi (Cooper,
1988a; 1988b; 1990; Cooper va Kaplan,
1988; Johnson, 1990). Nhitng ddi tugng
nay ¢6 thé 1a cdc san pham, dich vy, qua
trinh, hoéic khdch hang... ABC cling gitip
cho nha quan 1y ra duge nhing quyét
dinh ding wong Gng véi ¢d cdu sin
phim va chi&n luge canh tranh cla
doanh nghiép minh. Theo Turney, ABC
¢6thé thay ddi toan dién céch thic nhiing
nh quén 1y ra quy&t dinh vé& cd céiu sin
phim, gid cd san phim, va ddnh gid cong
ngh¢ méi (Turney, 1989). Mic di trong
céc tai ligu 1y thuy&t da ¢6 néi dén rat
nhiéu nhitng truding hgp thuc hign ABC
cho nhiing nha mdy san xudt qui md 16n,
tuy nhién doi véi nhing doanh nghiép
nhod (qui md dudi 100 nhan vién), thi
viée 4p dung ABC cdn rilt han ch&
(Needy va Bidanda, 1995; Bharara va
Lee, 1996). Xem xélL k¥ hon, ta thdy
ring cd mot vai y&u 18 lam can rd nhiing
doanh nghiép nho trong viée thue hién
ABC, trong d6 bao gdm nhiing nguyén
nhan nhy thi€u di liéu, thidu ngudn Iy
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vé& k¥ thudt, tai chinh, va thi€u su hd trg
dily dii ctia mdy tinh. C6 1& khé khan chii
y&u nhat, d6 12 vigc thu thap dit lidu, tap
trung vio viée thu thiip va xit 1y s lién
cin thiél theo mot ¢4ch thie chinh xdce
v6i chi phi chdp nhan dugc. Nhiing
doanh nghiép nho rat k¥ luBng trong vige
chon va phan tich loai thong tin sif dung
dé xdc dinh chi phi chung, bdi vi viée thu
thip nhiing théng lin ¢in thiét theo
phudng phip ABC rét t6n kém trong khi
nhig doanh nghiép nay thuGng bi rang

phuong phép truyén thdng chi st dung
nhiing tiéu thic phin bd lién quan dén
sén ugng clia phim ma khdng xem xét
dén nhiing y&u 13 khdng hay khong lién
quan trufc U€p dén sin lugng. Mot vai vi
du clia cdc y&u 18 khong lién quan true
ti€p dén san lugng bao gdm s gits chuin
bi méy, s& lan chuin bi, s& ludng don
hang... Viéc phan bd nhitng chi phi
khong lién quan dén sin lugng ma lai sty
dung nhitng phuong phip dua trén sin
lugng & fam sai I&ch chi phi san phim.

Ap dung phuidng phap
tinh chi phi theo hoat dang (ABC)
¢ho cac doanh nghiép nho
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bude vé& vin dé tai chinh. Do viy, (im
ki€m mdt phuong phip c6 thé cho phép
nhiing doanh nghiép nhé thu thip duge
nhiing thong tin vé& chi phi sin phiim mét
cdch chinh xdc véi chi phi thip la diéu
thit st cAn thiét.

Bai bdo nay dé cap dén mdt phuong
phép hi¢u qua va it tdn kém cho vige thue
hién ABC déi véi nhitmg doanh nghiép
nhd. Phudng phidp nay trang bi nhing
théng tin chi phi chinh xde mit cich ¢
hé thdng d€ gitip cdc nha quan 1y ¢6 thé
dé ra dugc nhitg chién lude cho doanh
nghi¢p, x4c dinh chi phi sédn phiim va cii
thién cau triic chi phi.

Hé thong tinh chi phi theo hoat
dong (ABC)

Cooper dé xuilt md hinh ABC hai
giai doan (Cooper, 1987a; Cooper,
1987b). Trong giai doan diu, chi phi
duge tinh vao cac hoat dong theo ting
trung tam hoat dong, dufa wén ticu thite
phan b3 chi phi. Trong ¢dc phudng phéip
tinh chi phi truyén thdng khong c6 bude
cong vige wiong i nhu vity. O giai doan
hai, chi phi duge phan b3 (it cde hoat
dong dén ting sin phiim dua vao mic do
stf dung cic hoat dong doi vdi cdc san
phim d6. Giai doan ndy widng wr véi
phuong phdp truyén thdng, wy nhién,

Phuong phap

Trong md hinh ABC, nhom céc chi
phi chung vi du nhu chi phi hanh chinh,
chi phi thué muén, chi phi van chuyén,
va chi phi bao hi€m phii dugc xac dinh.
Nhiing thong tin chi phi ndy ¢6 thé ¢6
dude d& dang tir bd phin k& 1odn. Budc
k& ép la xdc dinh nhimg hoat dong
chinh mi ¢6 thé d& dang theo doi duge
thong tin v& chi phi. Vige nity ¢6 thé thc
hi¢n dugic biing cdch nhém nhitng hanh
dong ¢6 lién quan thanh cdc hoat dong
vit nhém céc hoat dong thanh trung tim
hoat dong theo cich G&p cin ABC. Mt
v vi du vé cdc hoat dong cho mdt
doanh nghiép nhd dé [ nhiin yéu ciu
clia khdch hiing, bio gid cho khich hang,
gidm st san xudl, vd van chuyén hing
hda. Chi phi s¢ dugc phin cho nhiing
hoat dong vita dudc xdc dinh thong qua
nhting tiéu thic phan bd chi phi trong
giai doan mdt. Sang giai doan hai, nhimg
licu thite phiin bd chi phi cho cdc hoat
dong duge xdc dinh d€ phin bo chi phi
chung dén timg sin pham.

Phuong phip ndy gid dinh ring
doanh nghiép ¢6 thé phan loai an bd
chi phi chung ra thanh ting nhém cu thé.
Pay 1a cich phin loai van thuting duge
sit dung trong phuong phdp truyén
thong. Thong tin niy gitip xdc dinh lai
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tinh cin ddi cia cdc chi phi chung
dude tinh todn W giai doan dau so véi
tng chi phi dudc phian bé cho tiing
~ sdn phdm riéng biét trong phudng
phdp ABC.

gid ¢6 thé duge tic dong bdi s& mét
vudng st dung, trong khi dé, chi phi
Iutong c6 hé dude tic dong bdi thdi gian
ma ngudi nhén vién st dung cho hoat
dong nay.

Hinh 1. M6i lién hé cip béc giita cdc loai chi phi, hoat ddng, va sin phim.

T I Chi phi 1 | | Chi phi 2 I | Chiphi3J
Tiéu thic Tiéu thite Tiéu thifc
Giai dogn 1 phin bd phin bd phén bd
v Hoal ding 1 Hoal ding 2 Hoat dGng 3
t v v '
Tiéu thic Tiéu thifc Tiéu thifc
Giai doan 2 phin b phén bd phén b
1 | Sin phim 1 | Sén phém 2 l

Xéc dinh cac hoat dong

Pé ¢6 thé thuc hién duge ABC, thi
toan b qua rinh kinh doanh phai dudc
chia ra 1am nhiéu nhom céc hoat dong.
Neguti ta thudng v& ra luu do clia quéd
trinh d€ xéc dinh dugc nhiing hoat dong
chinhnay. D€ ¢6 thé thiét 1ip dude nhiing
hoat ddng cin thiét cho ABC, nhiing qui
tinh ddng nhit phai duge nhém lai véi
nhau. Hay noi cich khdc, nhiing hoal
dong thc dong 1en sin phim va nhiing
hoat ddng tdc dong 1&n khéch hang phai
dude tich ra d€ lap nén hai nhém hoat
dong riéng r& vi ddng nhét. Vi dy, tai céc
doanh nghi¢p sin xuat, cdc hoat dong c6
thé 12 13p béo gid, gidm st sin xudl, giao
nhin nguyén vit licu...

Hoat déng va cac tiéu thiic phan b
chi phi trong giai doan mét

Mot khi nhiing hoat dong chinh da
dudc xdc dinh, thi tdng chi phi ciia ting
hoat dong can phéi duge tinh todn.
Trude tién, nhém chi phi lién quan dén
ting hoat ddng phéi duge ghi nhin, Vi
du, chi phi hoat dong cho viée “lip bdo
gid” bao gbm chi phi tif nhitng nh6m
khdc nhau nhu ludng, thué mudn, tién
ich, va viin phong phim. D€ tinh chinh
xdc cdc chi phi nity vao tiing hoat dong,
thi nhiing tiéu théc phin b chi phi trong
giai doan mét, phai dugc dn dinh cho
tiing nhém chi phi. Vi du, chi phi thué
mudn lién quan dé€n hoat dong ap bdo
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Tiéu thilc phan ba chi phi trong giai
doan hai

Trong giai doan hai, cdc hoat dong
dugc tinh cho cic san phim bing viée st
dung tiéu thic phan bd chi phi giai doan
hai. Cling nhu tiéu thifc phan bd chi phi
clia giai doan mOL, thdng tin cin thi€t cho
tiéu thiic phan bd chi phi giai doan hai c6
thé khong d& dang c6 sfin dé thé hign cc
1 1¢ tutng ting cho tiing loai san pham. Vi
du, viéc an dinh cude phi chuyén ché cho
tiing sin phim twong ddi phic tap. Khi
thiu dir ligu thyc (&, udc lugng gén ding
chi phi hoat dong sir dung bdi timng san
phim la diéu cin thiét,

Cac phuong phap thu thap théng
tin

Thu thilp thong tin la mdt cong viée
réit cAn thiét dé c6 thé dat dudc sy chinh
xéic clia céc chi phi sén pham cudi cling.
Mot phiin quan trong clia dit liéu yéu cAu
Ia nhiing G 1& cin thi€t rong mdi giai
doan ctia mot hé théng ABC. M&i hoat
dong st dung mdt phin clia ting nhém
chi phi. Tuong i nhu vay, mdi sin phim
s& stf dung dén mot phiin clia mdi hoat
dong. Nhy di dé cip tf trudc, mdi i 1¢
thudng thé hién cho mdt phin clia ng
th chi phi hay hoat dong. Vi du, hoat
ddng lap bio gid sit dung 0,1 (10%) chi
phi hanh chinh. C6 rt nhiéu céch dé c6
thé thu dudc nhiing i & nay va tiing
phudng phap cu thé s& téc dong dén do

chinh xdc mong mudn. Ba phudng phap
c6 mifc do chinh xdc vé& dit ligu c6 thé
dugic st dung trong viée udc ugng nhiing
11 1& nay theo tnif r la ude doén, danh gia
he théng, va thu thip dit liéu thu (€,

Uéc doan

Trong trudng hgp khi ma khdng thé
6 dugsc nhitng s6 liéu thyc & hoc nhiing
viée thu thiip s6 liéu kha 5n kém, thi ¢6
thé udc dodn A€ tinh ra cdc i 18. Viee ude
dodn ¢4 thé dudc hdp téc thuc hign bdi bd
phan quan 1§, bd phan tai chinh, va
nhitng nhan vién diéu hanh c6 lién he
trye i€p dén trung tAm tinh chi phi.
Nhém nity c6 thé dufa ra dudc nhimg uéc
doan v& (i 1& chi phi phan bd trong ¢4 hai
giai doan ctia phudng phép ABC. Miic
dd chinh xdc duwa vio su két hop clia
nhiing ngudi trong nhém, va nhiing kién
thiic cta ho vé& trung tim chi phi.

Dénh gis he thong

MBdt phudng phép khoa hoc hon dé
thu dugc nhiing ti 1& nay cho viéc linh
todn chi phi 1a vige sit dung k¥ thuat hé
théng nhu 4p dung qué trinh phin tich
th bac (AHP- Analylic Hierarchical
Process) (Saaty, 1982; Golden,Wasil,
viL Harker, 1989). AHP la mjt cong cu
thich hgp nhim dua nhing ¥ ki€n ca
nhin chii quan thanh nhiing théng tin thé
hién khich quan hon vé céc ti 1&. Vidu,
gi4 st doanh nghiép cin phan b3 chi phi
xing diu gitta ba hoat dong chay méy,
giao hang, va bao tri. Thong qua viée dit
ciu héi cho nhiing bd phan téu thu
ngudn luc nay va yéu ciu ho danh gid vé
i 1& phin trim chi phi xing dau trong
mdt thofi doan nhat dinh, AHP ¢6 thé dua
ra duge phin tram cda chi phi nay va
phén bé chiing dén ting hoat dong thich
hop.

AHP ciing ¢6 thé dude sif dung
trong giai doan hai d6 [a phan b& chi phi
W céc hoat dong dén ting san phim.
Trong budc nay, diéu quan trong [a phai
xdc dinh dudc mt tigu thic phan bd chi
phi thich hgp dé dat duge mitc d9 chinh
xéc mong mudn.

Vi du, gia st doanh nghi¢p mong
mudn an dinh chi phi bin hang dén ting
sin phim. Mot phuong phap d6 1 u6e
lwgng miic do hoat dong bén hang cén
thidt ddi véi ting sin phim. Gid sit
doanh nghiép sin xudt nim san pham.
Sin phim A Ia sin phim da c6 ti€ng,
nhitng nd luc vé& hoat ddng ban hang la
wiong ddi thip, trong khi sin pham B, C,
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via D dang trong giai doan gita cia
dong d&i sin phdm va sin phim E, la
mdt san phdm mdi, tiéu t&n rdt nhiéu
thdi gian va nd lyc hon cho viée bén
hang. Thay vi phin b6 d&ng déu chi
phi bdn hang cho ting sdn phim,
AHP ¢6 thé dua ra mot udce lugng cho
phép cong ty tinh chi phi dén timng
san pham mot cdch chinh x4c hon.

Budc ti€p theo [ doanh nghiép cin
phai xdc dinh nhiing téu thic thé hién
mdi quan hé vé chi phi giffa cic hoat
dong va san pham, Trong vi du cu thé
niy, khu vuc ban hang va thdi gian st
dung d€ thuong thio véi khéch hang vé
ting san pham ¢6 thé duge xem la céc
tiéu thic lién hé. Sau d6, chi phi ban
hang dudc x&p hang gitta cc san phim
theo khodng cich cin thi€t giao hang.
Viée x€p hang 1i€p theo gitta cic san
phiim duge thiét 1ap theo i 1€ thdi gian
cho ting khach hang. Cufi cting, nhing
cich x&p hang chli quan vé hoat dong
bén hang dugc k&t hgp lai d€ tinhra ( 18
phan b chi phi ban hang gitta nam loai
san phim.

Thu thap dif ligu thyc t&

Phuong phap chinh xdc nhal va ©n
nhidu chi phi nhat dé tinh todn dugc G 18
cin thi€lds 12 thu thip nhitng dir li¢u thuc
1&. Trong hiu hél cdc ruding hgp, ngudi
ta phai 16 chtic mdt bd mdy thu thap, ghi
nhéin dit liéu thuc & va 6 thé ddi hoi cde
thiét bi hd trd cho viée thu thap thong tin.
Hon nita, viéc thu thiip dit liéu phai ding
thdsi diém va didu tra vién yéu ciu phai
¢ kinh nghiém. K&t qua thuting dugc
phan tich bing nhimg cdng cu thdng keé.
Vi du, Iy miu cdng viéc c6 thé dugc sit
dung d€ u6c lugng G I¢ thasi gian danh
cho viéc gidm sit sin xuil mot sin phim
cu thé, Trong trung hgp nay, nhiin vién
giam st s& dugc hoi vao nhitng thisi diém
ngiu nhién dé xdc dinh sn phim dang
duge gidm sdt. Dua wén nhitg dit licu
ndy, ta ¢6 thé thu thap duge nhitng thong
tin cén thiét.

Quy trinh phan bd chi phi chung
vao cac doi tugng tinh chi phi
Buie 1. Phin nhém cac chi phi
Bude nay doi hoi vige phin chia cic
chi phi chung thanh cdc nhém chi phi ¢
tinh chat dong nhit.
Budc 2. Xdc dinh nhitng hoat dong
chinh
Phin chia hoat dong ctia doanh
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nghi¢p ra thanh cidc nhém co lién quan
dén viéc sir dung chi phi v6i muc dich
cung cip dich vu cho céic sin phim.

Bude 3. Lién hé nhitg chi phi vao
cdc hoat ddng bang cich thiét |ap ma tréin
EAD.

Trong budc nay, cic hoat dong lién
quan dén timg loai chi phi dugc xdc dinh
dé thiét Iap ma tran Chi phi-hoat dong
(EAD). Nhém chi phi biéu dién theo ¢,
trong khi cdc hoat dong xdc dinh trong
butc 2 dude biéu dién theo hang. Néu
hoat ddng i ¢é strdung loai chi phi j. ddnh
dfiu vao d ij.

Bude 4. Thay th€ nhing dau da
dénh biing h¢ s3 (i 1¢ trong ma trin EAD.

Nhiing 6 di dinh diu dugc thay the
bing mt i 1& dutge udc lugng biing cich
stf dung mdt trong cic phudng phap da
dé& cip trong phan trude. Téng cic cdtela
ma rdn EAD phii bing 1.

Buic 5. Tinh lodn gid tri biing tién
cla céc hoat dong.

Pé c6 duge gid tri bing tién cla
tiing hoat dong, chiing ta ap dung cong
thite sau : ;

TCA (i) = Chi phi (j) * EAD(1,j) (1)

Vai:

TCA (i) = Téng chi phi clia hoat
dong i

M = S& loai chi phi

Chi phi (j) = Gid Ui bling tién cita
nhém chi phi j

EAD(i,j)=Hgsd 1 1¢ §01i,j chama
tran EAD

BuiGe 6. Thé hién méi quan hé gitta
céc hoat dong va cdc san phim wén ma
win APD

Trong budic nay, cdc hoat dong
dudc sit dung cho tiing sén phim duge
xdc dinh vi ma trin Hoal ddng-sin
phiim (APD) dugc lap. Nhiing hoat dong
duge biéu dién theo ¢dt con céc sdn
phim dudc bicu din theo hang. Néu sin
phim i st dung hoat dong j, ta danh dau
vao 01, j.

Bu6e 7. Thay th€ nhing diu da
dénh biing i I¢ trong ma trin APD.

Nhiing & di dénh ditu dugc thay the
bling mot ti 1& due wic lugng bing céch
st dung mdt trong cie phutng phip da
a& cap trong phiin trude. Tdng cée et elia
ma trn APD phai bing 1.

BuiGe 8. Tinh todn gid tri bang tién
chia cic san phim.

P& ¢6 dude gid tri biing tién clia

ting hoat dong, ching ta dp dung cong
thic sau

OCP (i) = TCA (j) * APD(,j) (2)

Vdi:

OCP(i) = Chi phi chung cha sin
pham i

N = S& hoat dong

TCA (j) = Gi4 tri biing tién clia hoat
dong j

APD(i,j)=Til¢ G81,]cha ma trin
EAD

Phudng phap trén ¢6 thé d¢ dang
thuc hién bing viée st dung cdc phin
mém béng tinh thong thuting.

Ket luan

Viéc thue hién mdt hé thdng tinh
chi phi méi s& lién quan dén dau e vé
thdi gian va tién bac. Mot hé théng chi
phi theo ABC dbi hdi nhiing thay ddi vé
(& chiic, chip nhin clia nhiin vién, diuo wr
vao phiin mém va phén cting, thié bi thu
thip dir licu, va nhi¢u thit khdc nita. Mac
dir ABC da dugc sit dung thanh cong
trong rat nhicu cdng ty 16n, n6 lai khong
dim bao viée hoan von trong mot thisi
gian ngiin. Biing cdch sir dung phuong
phdp néu wrén cho vige thue hien ABC,
riii ro ctia viée chuyén ddi dr hé thong
tinh chi phi truyén thdng sang h¢ thdng
ABC ¢6 thé gidm di déng k€. Phuong
phiap wén thich hdp hon cho nhiing
doanh nghiép nho bai vind mang lai mdt
st chuyén ddi tuong doi nhe nhang tr
phudng phap truyén théng sang phucng
phép ABC ma khdng doi hoi mot sy diu
wrldn nao rong he thdng thu thap dir liéu
phifc tap, va nd cing khong yu ciu phii
tdi ¢fiu trdc lai doanh nghiép. Do vy,
phudng php néu trén ¢6 hé duge sit
dung nhu mdt budc trung gian cho viée
thuc hién tiing buGe h¢ thong ABC mjt
cich hoan chinh khi ma nhimg dr liéu
e dodn dudc thay th€ hoan toan bing
nhitng dit li¢u thue (& Thém vao do, cic
ma trin EAD v APD cling gitip chiing
ta nhin nhin rd hon ¢ich thic nhiing chi
phi chung pht sinh tif hoat dong nhu thé
ndo. Nhimg ma trdn ndy cling ¢6 thé
dugc str dung cho viée nhiin dang nhitng
huéng déi méi tich cuc. Trong wiong lai,
mdl phin mém dua vao phuong phip
ity s& dugic phét trién v phin mém ny
s& hd g rong viée phan bd chi phi
chung vao san phim mot cich chinh xéc,
véi chi phi thp, va trong thdi gian ngin
@
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