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MgT KY NGUYEN MA SU THAY
XAY RA VI TOC DO, KHONG
THE LUGNG. MOT DOl THAY
CHINH TRI SE GAY ANH HUGNG
DAY CHUYEN DEN KINH TE,
KHONG NHUNG TRONG MOT
QUAC GIA MA CON ANH HUGNG
BEN NHUNG QUAC GIA LIEN
HE.

Mot phdt minh ky thudt ¢
thé mang lai nhing thay ddi 1o0an
dién trong cic co sG cong nghiép.
N6 ¢6 thé chi phéi hodc dao thai
nhitng nén tdng ky thuit trude do
mét cich nhanh chong. Trdi dat
dudng nhu mdi ngdy mét thu nhd
lai, cdc qudc gia trd nén “gin gai”
nhau hon , di nhién sy canh tranh
cing manh li¢t hon. Khé khin
nguGi nay tao co hdi cho nhing
ngudi khdc, nbi bit hanh cda qudc
gia nay trd thanh sy may min cia
quéc gia kia.

D¢ sdng con, con nguoi cin
thay dGi d& thich hop vdi thai co
xa hoi. Nha tr tudng Joe Barker
da viét trong “Discovering the
future™ “Vin d¢ khong phdi doi
- thay hay khong lhay adi ma vin
16¢ cua sy thay doi ¢ dip wng kip
thoi v6i da ddi thay cia thé giGi
hay khong. Di nhién nhing ké
khéng thay dGi sé bi dao thdi ma
ngay cd nhing ké khong kip thay
d6i khi tat c& dd di thay cing sé
bi bd roi”. Theo Barker, sy canh
tranh cia cic quic gia trong luong
Jai s& khong con xiy dung trén
mic sdn xual, ti¢u thu hay quyén
lue cia qudc gia d6 nia ma la sy
thich ing kip thoi nhing ddi thay
chinh tri, kinh 1€ va ky thuit bén
ngoai. D6 1a chia khod d€ budc
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Ién thanh céng. Hon lic nao hdt,
co hoi trd nén mot yéu 16 vo cung
quan trong vi nhitfng ngudi di trude
nim bdt duge co héi s 1a nhitng
ké chiém wu thé va quyén chid dong
trong moi vin dé.

Lam th€ ndo @& thich hgp vdi
nhimg dGi thay? Lam sao d€ nidm
bit duge nhing co hdi ngan nim
mét thud nay? Theo gido suw
Stafford Beer thi bi quyét chinh
cda sy thich wng khong ndm trong
linh vuc ky thudt, chinh tri hay
kinh t&€ nhu ngudi ta fam tudng
ma hoin todn niim trong linh vuc
qudn tri va diéu hanh. Vin d¢
chinh y&u hién nay la tién trinh
niy uir hi¢n tai dén twong lai (The
process from the ASIS to the TO
BE), quy¢t dinh s phin nhan loai
vl th€ gidi vé sau. Nhung lam sao
kim sodt dugc tién trinh nay? Ciu
trd 10i @di héi mot ¢di nhin mai
vé cin bdn 18 chic va quin tri
moOt ¢Ong ty, mOt thanh phd hay
mot qudc gia.

Tir trude dén nay, Qudn tri
dugce coi 1a mdt nghé thudit hon la
khoa hoc. Nguyén tic quan tri
thudng nén tip trung
(centralization) vao ngudi chi huy.
Cong ty phéin chia ra hai ioai nhin
vién, nhdn vién qudn tri va nhin
vitn thira hanh. Ngudi quan tri
quycl dinh 14t cd, nguoi thira hanh
chi vicc lam ma thoi. Di nhién
cong ty cing 16n, nhin vién cing
dong thi qudn tri tré thanh mat
h¢ thong hanh chinh véi nhicu ting
Idp nhdn vién theo thi .

Céc nguyén tdc qudn tri 16i thoi
thugng cang ngay cang khong thich
ing kip cic thay ddi chdp mit cia

kinh doanh. Vi nhidn vitn thua
hanh ‘thudng khong thé ddp ung
kip thai, quyél dinh moi viéc, nén
bdo Ién cip trén, di nhién phai
mét mét thoi gian viée dé mdi dén
tay nguoi quyét dinh la giam doc
hay t0ng gidm doc gi d6. Nhung
khi vin dé luon @i thay do bit
diu mang tinh chil khdc, thi su
quyct dinh tré nai kia sé bi lac
hiu ngay ufc thoi, khéng nhung
khong gidi quyét dugc gi ma con
giy tai hai cho cong ty, viéc ndy
tao co hdi cho cdc cdng ty canh
tranh v hiu qud dién ra 16i &
khong tinh ndi. Thi du, thi truong
chirng khodn thay d6i timg gio timg
phut, trong théi gian do, hang U
d6-1a ludn chuy@n tir tay ngudi nay
qua ngum khdc. MGt quy€t Cinh
sai [Am va tré ndi s¢ ¢6 thé 1am
khanh Ki¢t nhiéu ngudi va tao cic
phdn wng diy chuyén hét suc bal
l¢i. Hau hét cic cong ty mua bdn
da phdi su dyng nhimn mdy dién
todn hét muc (6i tin dég phin tich,
thu thip dir kién d€ ¢ quyét dinh
kip thoi. Di nhién khong phdi
chuyén gi ciing ¢6 thé tinh bing
may hay cic phuong trinh todn hoc.

Nhu ciu nay doi héi cai nhin
mdi, nguyén tic mdi, phuong phip
qudn tri mdi, thich hgp véi trio
luu ky thudt kinh doanh hi¢n nay.
Quin tri khong thé coi la nghé
thudt it nhiéu tinh chil mo hd nda
ma 1a khoa hoc dya trén qui dinh,
dinh ludt, k&t qua da chiing minh,
di duge phoi kiém chat ché trong
hon thé k)’r 20 vira sip qua. Mot
guong mdy qudn i phdi cdé dui
nhung, yCu 16 cang nhu hi¢u ning
dé dat muc tiéu daL ra W trude vi

PHAT TRIEN KINH TE



 PHIAT] T
| mot cat.h uycn Lhuy(.n

Mudn nhu viy phdi bl dan cic

' § nghia nguyén tic tap quyén

(centralization) thay viio do bing ¥

nghia phéin quyén

i (de-ccentralization).

Hién nay, trong vai thdng qua,

. mot dot kiém nghi¢m G Hoa Ky,
| Anh quéc va Nhat Bin cho thiy
 phuong phip “Cybernctics”

ciia
“gido sy Stafford Beer 12 miu muc,
‘nhay bén va khoa hoc nhat. C6 thé
coi diy la phdit minh danh riéng
cho cdc business man & the ky sip
di; va gidi kinh doanh quéc & goi
n6 1a cude cdch mang qudn tri kinh
doanh (Cybernetics  Revolution).

{ Phuong phdp nay hi¢n nay con
| dang dp dung cho cac cOng ly dang

 sdp phd sin ¢ Canada, Thuy Dién

| va Chau Phi va k&t qud di dugc

- khing dinh hon. N6 ciing duge dp
' dung vao Dong Au nhu phuong k&

| 16i héu cda cic nudc ndy nhim
| thodt khdi tinh trang de doa vé
 khiing hodng kinh & Chinh Téng
; théng Gocbachev cing da.goi tic

phﬁm “The Heart of cnlcrpnsc.

' cda ong Beer 1A quy@n sich “goi
. dau” hién nay d€ khoi phuc kinh
| 1€ Litn Xo.

D¢ ¢6 khdi niém vé phuong

. phdp mdi nay, 1a c6 thé ludt qua
i nhu sau: Gido su Stafford Beer @it
| cin ban phuong phéap “Cybernctics”
| theo 18 chifc cic co quan thin thé
| con ngudi. Tic mbi co quan o
| chuc nang riéng va dimg hong rang
| budc no biing 4nh hudng gi, af y
| nghia “riéng” nay tu phoi hop vdi
'“nhau. Duong 16i quédn tri phéi co

chi huy, “rin phdi ¢6 dau” (lead),
phdi phdi hgp (coordinate), thay vi.

* kiém sodt (control) thi phdi phin

quyén (delegate) d€ dat muc dich

| trong thdi gian ngin nhat. Day
| dugc goi 12 hé¢ thong tv (On

t (variable system model).

H¢ théng gom nam don vi cin
bdn, thicu mdt don vi nao thi hé
thdng khong thé kéo dai chic niing.

. Bon vi thd nhil 1a “Co ciu

. cin bdn @€ sdn xudt” hay lam bat
. o chuyén gi giao phé (Major
| Producing Unit), “co cdu nay phdi
' ¢6 tinh ddc 1ap @€ thich nghi hoan
- 86 6. THANG 1.1991
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canh”. .

. Don vi thd hai 13 “Co ciu
phoi hop” (Coordinate and support
unit) ¢6 nhiém vu giip don vi tha
nhat hoan 141 cong vi¢c va “gidi
quyét tinh trang miu thuln giva
cic don vi”.

. Bon vi thif ba ¢é6 nhiém vu
qudn tri 14t cd cdc don vi thd nhit
(Managing unit), né sé& “cung cip
viil li¢u, d kién va diéu hanh cong
viéc hang ngay”.

. Bon vi thit tr ¢6 nhiém vu
“duy tri muyc dich chinh cua cong
ty (Compary identity)

. Bun vi thi b6én ¢6 nhiém vu
"nghién ciu, marketing, thco doi
cic trao lwvu kinh (€ bén ngoai“,
dwa ra k&€ hoach dai han cho cong
ty (Monitoring unit).

‘Thoat nhin so qua cde yéu 18
rén, ngudi ta khong thdy cdch 16

chuc nay ¢o gi &ic bi¢t nhung néu
nghién ctru ky ta thidy né di gidm
16i da nhing ting IGp nhdn vién
trung gian (Midle Management) ma
Stafford goi 1a vO ich (Non valued

added)! Theo cdch nay thi da s&

nhin vién thudc don vi thi nhit,
nghia 13 co cdu sin xual. Vi tinh
cich ddc 1dp, ho "toan quyén* lam
viée, thay ddi d¢ thich wng vdi xa
hdi kinh thuong, mdi ngudi trong
don vi déu bift ro trich nhiém,
pham vi, khd ning cia minh hay
don vi, néu ¢6 gi thay ddi, ho ¢6
@i v cich, pham vi d¢ hoan thanh
nhi¢ém vu theo hudéng théng minh
nhit. Di nhién gida nhing don vi
thi nhét ¢ the xdy ra mau thuin
hodc lam trang hop cing mét vicc
nén ¢in phdi phéi hgp do co ciu
thit hai lanh sy hop 1y, nhip nhing.
CoOn ngoai ra, hét thdy quyén chi
huy déu do don vi thi ba. Pon vi
dht ba hay don vi quin tri chi huy
14t ¢d moi viée cda cic don vi the
nhat biing cich cung cip di kién,
thi nguyén, ngin khodn.. d€ don
vi nay hoan tit cong viéc. "Quyén
hanh don vi thi ba nim trong su
cung cip di kién va vit li¢u chw

_khong phdi quyén luc*. Pay la dicu

hét sic quan trong ma cic nha
kinh doanh trén thé giGgi goi la
"quan tri qua su cung cip dif kién“

(Manragcmcnl by power). Bon vi
nay giong nhy quad tim cia thin
nguoi, cung cap mau di khip 1&
bao nhung khong hé sai khién (&
bao lam vi¢c. Cdc don vi thi nhit,
"€ bao*, s€ khong thyc hién dd
chic phén khi nguon “mdu, tai
nguyén, ngin khodn, di kién... bi
cit.

Ci 3 don vi Ba, Bon, Nam déu
thudc co cdu quin tri diéu hanh
cia cong ty, song mdi don vi co
quyén han va bdn phin riéng bidt
10 rét. Don vi Ba nhdm chi phéi
hoat dong hang ngay, don vi Bén
nghién ciu k& hoach, thi trudng
hudng dan cho don vi Ba. Pon vi
thit niim duy tri dudng 16i cong ty,
IH) quyi’t dinh 16i hiu nhu b) oc
con ngudi.

Trong thdi budi kinh doanh
canh tranh nhu hién nay, viéc
nghién cifu hi¢u qua mt phuong
phidp qudn tri nhu trén s€ ril can
thi€t. Muén thich hgp phdi bict
cdch thay dGi, muGn thay dGi phai
bict phén tich, do ludng, kiém sodt
bi¢n chuyén cia chuyén kinh doanh.
Viéc loai bé nhirng 1y thuyél, h¢
thong gid tri 16i thoi d€ thay (h&
bing phuong phip mdi mé, khoa
hoc la 14t yéu nhung ching ta ¢6
di can didm va khd ning &€ lam
duge khong?

KK
(Theo “The Economist")






