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UA MICHAEL DIXON, MOT CAY BUT ¢O
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CACLOAI “BO LOC”

, Do tinh hinh canh tranh ngay
L0t gay git trong cﬁng nghiép va
- huong mai, gid cd cia m6i chuyén
| ‘ia trong hai linh vue do dang llép tuc
| ing cao ; cong ly ndo ciing muodn ¢6
rong bxén ¢h¢ minh mot ddi ngd
hin su khﬁng chi don thuin tai ba,
13 con phdi “ thuong thing ” aé
hién thing moi dich thd, Vi w.y,
hong mét cong ty nao chqu 10 ra
| gan ngai trong vicc thi 1ao hiu hi
| ho cdc hing “sidn nhan 1ai”,

Trong cdy qua nhi¢u vio cié
lgc dam thoai tay doi d€ ba nhiém
5 gm’n vao nhing chifc vu con khuyét,
* hu vin 1am I4u nay, 13 mot phuong
hdp qia tho so. Nhéin dinh d6 hién
woe nhiéu chuyén vién nhat tri. Mot
at khd() sdt mdi tién hinh gin dav
e kh&ng dinh vin dé di cho
f ny dim thoai 1a cich ticn
| vdn kém hitu hi¢u vé phim
| 2t cong  vice: cia nguoi
- 1g¢ b6 nhi¢m trong twong
. i. Hon nra, do phdi ¢ mat
1 ngudi du tuyén 1in dai
| ¢ncdahing “ sin nhén 13i”
| ongcdccudc dam thoai kia,

' i bén thudng d& mat nhicu
| 1 gid, tién bac va siic luc vo
. h, ngay cd khi cdc cude dam
| 0ai déu duge bo tri ding
i ich.
Gidi phdp a1 nhién cho
. In'dé 1a phdi gidm mic do
| 1w thudc ciia cdc hing “San
i 1An tAi” vao cude dam thou
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tay doi, aé cung ¢6 lgi cho ¢d doi hén
va phdi sit dung cdc phuuné, phip
tuyén lua I\h.u.' khong can cic doi
w(mb du luyua hi¢n dicn. Nhung loai
BO loc”™ ndo trong vo van cdc “bo
" hiCn ¢6 SC du s dua lai nhing

ku qui thoa ding.
Néu k¢ [in lugt theo trinh (o,
b, ¢,... thi phdi bit ddu biing phuuny
phdp coi i vi (astrology). Tuy ril

muc kinh trong ba Nancy Reagan (*) -

16i vin phdi néi lh’ing thudt chicm
tinkt da bit diu wr giGi thicu minh

+ (*) Téc gid dm chi i viée ba
Nancy ¢6 tim d¢n cic chiém tinh gia,
nh¢ dodn hdu van cia chong trude
ngay ong ra tranh cu mng lhOnE. nhu
da duqce chinh cyu t6ng thong Ruyln
k& fai trong mot cudn sdch mai vudt
bin (ND).

Khong duge i (& 1dm vdi (v cdch la
ngudi tién dodn ve tai quan Iy cda cac
tng cu vicén cho nh:.rn!, ai mudn bict
hdu vin ho, ngay ca khi ta chi ¢in co
mOt hinh dung chung nhat vé ci tinh
vil phong cich Jam vi¢e cua tng
ngudi cu thé mot. Theo 16i, ¢6 3
phuong phip hiu hicu nhat sau day.
Mot 1a phuunb phip vin duge
ménh danh dudi cdi (en “van dung

- tdc phép tinh todn”, von cin cif vao

cic thong tin veé lai lich, vé lléu si.
Hai 1a kich thich vi¢e ty tuyén lya,
nghta la cung cip cho nguvi dy tuyén
thit nhicu thong tin v¢ phin su ma
chucvu dang con khuy¢t do phéi gnh
vic,d€anh ta urlmmg dinh trudgc kha
ndng cing ddng cla chinh ban than,
Sau cung, phuong phap thit ba la xét
déan tu dang bat tich (grapholngy)
TOi chi di  sdu vao
phueng phip diu, vi hai
phuong phip kia tu né da
r0. Viée trudc tién can lam
i#§ G phuong phdp “van dung
% c:icphép tinh todn” Ia phai
tim hi¢u that ky trinh dé
nghi¢pvy,ky xdo va nhing
« phidm chal cin thiét cho
4. cong vicc trong cuong vi
duge bS nhiém. Két qia
vi¢c tim hiéu d6 sé duge
ding lam can ci aé 1ap ho
SO chi 1i¢t vé nhifng phim
chit md mdi nhin vién
hodc chuyén vi¢n phai dap
iing d¢ duge bS nhiém vio
~ ¢hide vu con  khuy@t kia.
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Tiép dén, phai dién dich nhing phim
chit ¢in ¢6 d6 thanh nhirng ciu hdi
cu thé trong mot bang anquette chi
tiét, r6i trao cho nhung ngudi du
tuyén dién vao . Nhin dugc cic
anquette nay,hing “sin nhan 1ai” s¢
¢o thé so bd danh gid khd chinh xdc,
ngudi nao dip wng dugc cdc titu
chudn di dé ra.

St dung ding phuong phdp nay,
bén dung ra thué sé cd th€ dy dodn
chinh xdc tai quan ly cda tirng ing cu
vién mot. Ngoai viéc gidm thiéu duge
$6 lugng cdc ung c vién dy tuyén,
phuong phap con gidp cdc hang “san
nhén tai” ¢ nhiéu thdi gio d€ gan hoi
ky Iudng cic ung c vién dugc moi
(Gi dam thoai vé nhing van dé cin
lru dm . Vi phuong phép nay,
nhitng cudc dam thoai biy gids chi con
dugce sir dung chi yéu dé 1am r6 mot
di¢m: Tinh nét ngudi dy tuyén licu
c6 hoa hgp duge khong vdi 1ap thé
ma anh ta sdp cai quan?

“Bo loc” thi ba toi dé nghi la
xem tu dang. Tuy nhién cif li¢u khich
quan cho thdy phén tich ty dang
ching titn dodn dugc bao nhitu
phim chat kinh doanh ¢ mdi ngudi,
nhung d6 vin 12 mot ngudn thong tin
rdt bo ich vé tinh tinh va khi chét
(temperament) cia ngudi dy tuyén.

Ching han, trudc day, sau hic
tién hanh dam thoai, mGt hang da
thu@ nhim may ngudi t6 ra ludi nhic,
kh6 chan hda va thdm chi con gid
nhicu trd bip bom 1t vat ngay sau khi
duoc b3 nhiém. C6 hai trudng hop &
hai hon hét 13 ching t0i da tuyén
nhim phdi nhing ng c vién ching
-ra s20, bdi nhiéu khiém khuyét ma ca
cdc tric nghi¢m tdm ly cing khong
phat hi¢n ndi, tuy riing ching 16i da
dwoc nha gidi dodn ty dang cua hing
canh cdo trude (nhung ticc thay lai
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Tuy nhién, nhing tric nghiém
tam 1y, néu biét vin dung thiu ddo va
khon khéo , nhin chung , vin la
phuong phap hélt sic ¢ gid tri, vi it
nhit né cing giip phdt hi¢n dwgc
nhirng tiém niing tri luc ddng gid, von
dong vai tro hét suc to 1t trong cuong
vi gidgm dic va chuyén vién quén ly
sau nay. Hién ¢ 161 hang trim bicu
méu trdc nghi¢m tam 1y khdc nhau,
nhung néu khéng dugc cic chuycn
gia vé linh vuc nay tién hanh, thi het
thay déu vO bO. MOt trong nhing
nguy o ddng k& {4 mot sO bang tric
nghi¢m rat d¢ dn ta d¢n mét hau qua
x4u: s& bi két 19i 1a ndng dau 6¢ ky thi
ching 1d¢ va thi€u cong biing d46i vGi
nif giGi chan yéu tay mém.

Vi viy, dicu hét suc quan (rong
12 khi mu6h van dung céc tric nghi¢m
tdm 1y, hing “sén nhén tai” nao cung
nén tim gdp cic chuyén gia dd thdm
quyén trong dia hat hiu quan d&
tham khdo y ki¢n, nh& khuyén rdn
¢an st dung loai trdc nghiém nao Ia
dfc dia nhat d6i véi mbi loai nhu ciu
cua ta, Cic tric nghi¢ém thudng gidip
nhén biét dugc nhi¢u niing luc va tu
chét khdc hdn nhau, bao gom tir trinh
A6 tri tué cho tdi cdch s dung tri tué
dé ra sao, tir cach 18 chic cong viéce,
cich ung xif trong tap thé cho (Gi théi
d¢ doi voi cong viée, trinh 4 nghi¢p
vu, hing thi, sd truong va thdm chi
cd stc chiv dung cda tri ndo.

Muc dich ciia cic phwong phip
16i vira k€ khong phdi chi don thuén
nhiim nang cao d9 tin ciy tuydt doi
cta vi¢c tuyén lua cic ¥ng cif vién, ma
chid y&u cdn nhdm tao cho hing “sdn
nhan tai” moi co hol thudn lgi a&
th&m dinh mifc A6 phu hop t6i da cia
mbi ngudi sé duge tuyén vao, ma
phuong phdp dim thoai kho long
dam bao ndi.

HE THONG “HQP
DONG LAM THOT”

MO6t i.. - khiin rdt I6n ma hing
sdn xudl nao ciing thdy nan gidi 1a 1am
sa0 d€ qui lvong ¢6 thé ddm bdo chi
{r @i cho nhitng chuyén gia @it gid,
nhét 1a nhing chuyén gia tré rat
thanh thao loai nghiép vu hiém hoi
trong danh muc cic ngh¢ nghi¢p hi¢n
nay. Néu nhu ciu d6 cang I6n, phai
thué cad mot “é kip” dong ddo - thi kho
khn lai cang nan gidi.

D0Oi ngi chuyén gia chuyén

" hoach dinh va phét trién cdc h¢ théng

sdn xuél, kinh doanh (lip chwong
trinh cho cdc mdy dién todn, phén tich
hé thong , theo do6i tinh hinh th
trudng) thi cong ty nao cing da co du
trong bién ché& tir 1au. Nhung khi cong
nghé thay d6i thi ddi héi phdi c6 méi
d6i ngi chuyén gia mdi d€ ng daf
Kip thoi cdc thong tin méi vyt trd nér
hét siic bic thiét.

Ban th4n viéc hoach dinh m
du 4n mdi bao gid ciing ddi hdi phd
¢6 ngay mot nhém chuyén gia dony
ddo trong mot thdi han khong lau
Cho nén, sé ¢6 lgi hon nhiéy, nét
thué hdn hau hét cic chuyén gia hin
quan ngodi thi trudng ty do, roi say
a6 s hidy hop dong, khi piidn vige ci:
& kip no hodn (a1. Ti¢p dén, lai ky hgy
dong khac vdi mot nhom chuyén gii
thi hai d€ trién khai tiép cic pha
cOng vice con lai. Cich 1am nay, ngoa
lgi th& v¢ hi¢u sudt, hang sdn xudt coi
¢6 thém mot vu thé nia 1a khoi phd
thué mudn dai han, trong khi chd dg
m@t bién ch& thudng xuyén do han,
ty 6 chuc lay.

Vige ky két cac “hgp dong lan
thoi” kifu d6 nén dugc tién han
thong qua mang ludi cic hdng “sd)
nhan tai ” lam trung gian , vi h
chuyén quédng cdo cdc nhén tai h
“sin tim” dugc trén nhirng tap ch
chuyén nganh. Gan diy, trén th
truong lai mdi xudt hién thém m¢
tap chi nifa - 10 Free -lanc
information. Sdu nim qua, tirage
nay ngay mgt ting, va hi¢n dé 1én 1c
13.500 ban mdi ky...

Su thé ngdm cho cung that kh
long khic di dugc, bdi IE ta dan
ching kién mot thoi budi, khi m
“mdu kinh doanh” ngay cd cia nhin
doanh gia von t6n thd ton chi “co tié
mua tién cling dugc” ciing phai ngud
lanh di do tinh cdnh thiu mgt ngu6
dy tri qui gid von khong thé chi do
thuin tung tién ra 1a tat sé dan x¢&
6n théa mot cich dé dang.

VUONG DUY dict

Tranh bi€m hoa cia tap chi
Financial Times ” :
Anh : Hoi dong tuyén hia :
Tntdc hét, t6i muodn chiic ming mi
nguoi trong s6 cdc ban da may md
lot digc vao danh sdch ngdn ng
cia chiing toi .
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