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- Tu mo hinh 3C
' dén mo hinh 6C
 trong giang day
| dai hoc
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Day la hoc
(Training is learning)

Mo hinh 3C

CONSENSUS
(HOW?)

7\

CULTURE COMMUNICATION
(WHAT?) (WHO?)

1. Culture (Viin héa / Kién thic)

Pé tra 13i cho cAu-hdi gidng cdi gi? (What?)

N&i dung bai gidng phdi boc 16 ddy dii kicn thite sdu
vé& chuy&n mon va rong vé linh vige, pham vi ting dung.

- D6i wigng bi n wugng bdi kién thic sdu, rong
nhung don gidin chit khdng phdi bdi sy trinh bay ning vé
bi€u dién, phdi bay sy thong thdi.

“Hiy don gidn héa nhitng vin dé phic tap, khdng
phiic tap héa nhitng vin dé vén di don gidn”. Dién dat
ngdn ngil “han lim” biing ngdn ngif cla “cudc séng” v
*ddi thudng ",

- Théi dd tich cye, di chuy&n, khéng ding tinh tai &
mdt chd (khong bim buc), nhi¢t tinh, néi to khde, doi lic
“di ddm” (chon chti d& minh hoa). Phong cdch dién dat
t nhién d6i véi vin dé trinh bily s€ ¢6 tic dong 16n dén
d6i wong. BSi wigng s& nhé dén nhitng vin dé ¢61 16i -
gid tri cot 16i (Core value) clia van dé.

- Loai théng tin cung ¢ip cho d6i wigng iy thude
viio tinh chdt clia d6i wigng va phuong ti¢n k¥ thudt hd
tr¢ tai noi gidng (Overhead, projector, hoiic ¢é bang den/
phén triing, hay chi c6 buc gidng).

— Hiy sttdung cdc k¥ thuit ma chiing ta thdy thudin
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lién trong bai gidng clia minh.
- Kinh nghi¢m lam gidm lo ling:

{1) Lo ling thii qu.

(2) Bdi wigng cim thily Nght lyi diéu minh dang trinh bay ¢6
nhim chin (khing chii ¢, ->  phi hep khdng, n&u khong ciit bi
nii chuyén riéng..). ngay vi nhin vilo doi nigng,

(3) Ban hay bi ddi wing - Hily lich sif, nhii nhiin, binh Ginh,

diit ciu héi vin, néi khong ndi néng, Huwng eie ciu hoi
nguise lai nhitng diéu » ->  nguife lai cho cde doi wigng khie, Tim
minh trinh biy, ciu hai Ki¢m sy ddng tinh eiia cic 081 wigng
nung tinh ¢hil gdy hin! khdc, hay ghi nhiin § ki€n ciia ho.
Xem thuitng ban.

=>  Hiy thd sdu va mim eudi

2. Communication (Truyén thong)

D& trd 18 cho ciu héi gidng cho ai? (Who?)

- Bai wigng 1a ai?

- D8I wgng nghe gidng ¢6 nhitng m&i quan tim gi?

- Pit ciu héi thim dd trude. Chin dodn d6i tugng
trudc?

- Hoi y ki€n dditwgng vé cdc van dé, ciu hdiditra.

- Haly 16i kéo d6i tugng tham gia vio bai gidng cang
nhiéu cing 161

- Mot s6 kinh nghié¢m cu thé:

(1) Thyc hién viéc iép xic qua dnh mit véi cdc
thinh vién,

(2) Ludn ddi dién vdi ho.

(3) Giao Iuu véi doi wigng biing cdch dit ciu hdi.
Pit vin dé.

(4) Tao diéu kién cho d&i wigng phét biéu.

(5) Bi€t ndi k&1 cdc van dé trinh by 16ng hdp, nhin
manh vi nhic lai cic diém chinh.

(6) NGi chiim, to, ro rang, W tin.

(7) Téng quit/ don gidn / chi di vao chi ti&t khi c6
yéu ciu.

3. Consensus (Péng thudn):

PE tri 18i cho cdu hdi gidng biing cdch ndo?

- Chuyén viin vi€t thanh viin gidng, vin néi, cd giing
gidng: “T6i vi chiing ta”, “chiing ta” nhidu hon “16i”.

- Cdch gidng: Ludn lubn dit cde sy viéc quan trong
hogic 1y thi 1én ddu cau.

VD: Hiy gidng: “Chi phi thip hdn, sin xudt nhiéu
hon — D6 13 nhitng gi ching ta cin”.

Pirng nén gidng: “Chiing ta cdn gidm chi phi va
ting sdn phim”.

- Trinh bay bai gidng mdt cdch y tin, nghia la
“thuy€l gidng” — gidng day mot cdch thuy&l phuc.

- Nén st dung céc vi du, giai thoai sinh dong, dién
hinh d€ minh hoa cdc diém ctia ban.

- Giong diéu trim — bdng, bi€t ngdt quing cdn thiél,
khong déu déu. ‘ '

- Bi€l sif dung ngdn ngit ¢d thé (tdc phong, di diing,
ctf chi...).

- Bt dAu mdt cdch uy tin: gidi thi¢u minh d€ 1o sy
tin wdng (khdng qud dé cao minh ciing nhu 13 ditng ha
thip minh) ; dit vin dé trinh by mdt cdch an wigng.

- Bt diu chii dé tir thyc (€ bling mot ciu néi, mot
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nhén dinh nio do...

- Bua mit nhin bao qudt khilp gidng dudng lic bt
ddu va trong sudt budi gidng d¢ doi tigng cdm thd'y ho
dang dugc I6i cudn tham gia vio budi gidng.

- Déng diéu wf nhién, khong ciing thing, thodi mdi
2di 1én sy W tin.

- Ban tay md ra thé hién sy trong sdng, thanh thit.

- N6i chuyén bi€t nhin manh, thé hi¢n sy am tudng,
lin twdng vao diéu minh trinh bay.

VD: N&u muén nhin manh mot diém nao dé, hiy sit
dung cau xiic tich, hiy ding thirg va 1én giong, hay
nghiéng vé phia trudc d€ cho ddi wigng cdm gidc minh
sip chia sé mot diéu 1y thi ndo d6 véi ho.

Nén lam Khéng nén lim

- Sit dung ngdn ngd xiie tich, don gidn,
- Sif dung sif HEp xtic biing dnh mt,
Ny ewdri dé dii 1@y thdng tin phiin hii.
Luu § ngdn ngd ¢l chi cha A6 wrgng

- Birng xin 16i, hodc dé nghi
théng ciim vi thicu kinh
nghi¢m,

- Pirng do dy, ldm bam.

(khong tdp trung, ué odi, nhin dong - Bitng trim giong cudi mbi
hé. ngip dai, Khounh tay, ngd ngudi ra | cdu - Lim nha thé minh
sau..) khang chic vé diéu minh

- Lam chii thisi gian, nei,

- Giding 2 chiéu, trao ddi. djt ciu hdi | - Bimg lae dC. di yud xa chi
gdi ¥ tranh lufdin, two méu thuiin edn dé.

thi€t (Conflict) - Bi 16i kéo vito tranh ludin

- Diin dift d6i uogng dén phin K&t luin | vai ngudsi dit edu hoi, cho di
v K€ thiic mdt cich munh mé, dit khang thé chip nhin due
Khodt (1ém i, nhan manh vin dé ¢at | the ndo di nita.

1ii (Core), ..)

® Mgt sé'tra loi cdc cdu hoi khéng thé trd lvi:

- “Thiy khong blCl chic chiin cdu trd 18 nhung thiy
¢6 thé tim cho em, n€u em cho dia chi, thily s& gifi né cho
em”.

- “Thiy cin suy nght vé ciu d6. Ching ta ¢6 thé tr§
lai v8i ciu héi do vio...

- “Thatsy la khO]‘lé ¢6, hoiic khé ma ¢6 duge cautri
131 diing hay sai hoiic chinh xdc cho cdu d6. Tuy nhién,

ban thin thy tin riing...”

Tom lai

“3C” ¢ot 16i cho suf thinh cOng trong gidng day thé
hién &:

1. Culture (Viin héa / Kién thiic)

N6i dung bai gidng (Conlcnl) phai thé hién diy di
ki€n thitc siu va rong. chn thitc d6 phdi phit hgp vdikhd
ning, kinh nghi¢m lruyun dat clia ngudi thiy va khd
niing, ki€n thife ti€p thu cda tro.

Content
{Ngi dung

/ - .\\

{ Conflict L
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Thay Tro

2. Communication (Truyén thong/ Truyén dat)

Noi dung bai gidng (Content) phdi truyén thdng dén
ai (D81 wigng nghe gidng)?

D61 wigng nao, ndi dung dé!

Communication
(Truyén thong)
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5 2 Channel
méu thuan}

i
(Phuong tién) |
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Content
(NGi dung)

3. Consensus (Pdng thuin)

Gidng biing cich nao? (Phuong phip) va qua cdc
phu’dng ti¢n nao? (Chanm.]) Thé hi¢n qua phu’ong phdp
gidng day: “gidng” chi khong “doc, ghi”, gidng 2
chiéu“, trao ddi, tranh ludin, bii tdp, thdo luin nhém,

.; phdi hgp chiit ché gitta cdc phudng ti¢n gidng day
lruycn thong (bing dcn, bing ghi chép) vdi cdc phudng
tién gidng day hi¢n dai (overhcad, LCD projector...)
(Channel).

K&l qua cudi cling clia gidng day thiinh céng la sy
déng thuin (Consensus), sy “tam diu ¥ hgp” gilta thiy
va trd (Commitment),

Consensus
{Dong thuan)

e B %
TRy Sy
{ commilment } 4
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|
{Gan bo} Tro ;
Mé hinh 6C
CONSENSUS
COMMITMENT CHANREL
6C
CULTURE COMMUNICATION

CONTENT
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