NGHIEN CUU & PHAT TRIEN

Do luong ning suit hang
phuong phap do lvong gia tri gia tang

“Gid dudng Viét Nam cao nhat th€ gidi”, “Tring
nhip lau tf Trung Qudc dang gi€t chét nganh gia cdm
Viét Nam” 12 wa cic bai bdo dudc ding trén bdo Tudi
Tré, Lao Pong va nhiéu bdo khdc trong thdi gian gin
ddy. Cdc tdc gid nhitng bai bdo trén tuy c6 cdch dit van
dé& va phuong phédp phan tich khic nhau dé ly gidi nhung
14t c4 d&u thong nhat: Nguyén nhén chinh ctia van dé la
do niing sudt cdc nganh cong nghiép Viét Nam hién con
rit thip so vdi ning sudt cing nganh tai cdc nudc
ASEAN.

Hoi nhip kinh t&€ 12 mét xu th€ 14t y&€u dang dién ra
trén toan ciu. Vi Viét Nam, trude mit 1a qud trinh hoi
nhip AFTA (Khu vyc méu dich ty do ASEAN), ti€p dén
1a gianhdp WTO (T6 chitc thudng mai thé gidi). Néu cdc
doanh nghiép Viét Nam khong c6 sif chuyén bién that
sy, sé dé dang thua cudc ngay trén sdn nha.

Ning suat la gi?
Ningsuatla nang cao hi¢usudt va hi¢uqud sit dung

cdcngudn lyc (ufe 1a lam th€ ndo d€ gia ting sd lugng va

chat Iugng clia hang héa va dich vy dudc sdn xudl va
giao d€n ndi khich hang yéu ciu vdi gid thanh thip
nhat). (1)

Ning suitla sit dung hiéu qud cdc ngudn luc dé ddp
{ng cdc yéu cAu clia khdch hang va ¢6 déng (e 13 181 da
hod 1¢i nhudn ctia doanh nghiép thdng qua viéc théamin
& mifc cao nhdt sy hai long ctia khdch hing vdi gid thanh
thdp nhit & mitc ¢6 thé). (2)

Cic dinh nghia trén dudc sit dung trong nhiéu
nganh cong nghiép khdc nhau véi muc dich dinh hudng
sdn xuft kinh doanh cia doanh nghiép. Tuy nhién, cdc
dinh nghia trén chi ban vé dinh tinh, khéng di sdu vao
van dé dinh lugng clia ning suit nén ¢ phén tritu Wong
va khong thé sit dung d€ so sdnh niang sudl gilfa cdc
doanh nghiép & cdc nganh khdc nhau, hay cdc doanh
nghiép trong ciing nginh nhung ¢6 qui md sin xudl, von,
trinh d§ cong nghé, quén ly ... khdc nhau.

Céc dinh nghia vé dinh lugng cla ning sudt nhr:

- Trong mot don vi thdi gian,

Téng I6i ich mang lai cho khdch hing
Gid tri clia ngudn luc st dung

- Trong mt don vi thdi gian,

Ning sudt =

Xud' lugng
s TR AR 4)
Nhip lugng

C6 nhiu phuong phdp do ludng niing suat khéc

Ning sudt =
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nhau, méi phuong phap déu cdc wu nhudc diém riéng. Vi
du, n€u dua trén cdc dinh nghia trén dé€ do Iudng ning
sudt thi sif dung cong thifc (4) s& thudn Igi hon so vdi sit
dung cong thic (3) vi cdc gid tri xuit lugng va nhdp
lugng c6 thé d& dang thu dugc tit cdc bdo cdo tai chdnh
va sdn xudlt ciia doanh nghiép.

Tai sao phai do luéng ndng suat ?
- P& cdi ti€n ning suit, viéc trude tién cin lam 1a do
Iudng niing suat.

Do ludng ning suit mot doanh nghiép cho bi€t mic
dd thure hién k& hoach chi&n luge ciia doanh nghiép. Pay
khong chi 1a thude do cho bi€t cdc muyc tiéu chi&n luge dé
ra c6 dat dudc hay khdng, ma con chi ra viéc thay ddi ké
hoach nay nhu thé nao cho phit hgp khi cdn thi€t. Ngoai
ra, khi 4p dung hé thdng do ludng ning suit moi thanh
vién trong doanh nghiép sé nhén thic 6 hon vé ning
sudl chit khong xem d6 1a mot khdi niém trivu tugng.

Po ludng niing sudt thudng duge sit dung nhu mot |
cong cu chin dodn vi cdc 4nh hudng clia ning suit dén
Igi nhudn qua ting giai doan kinh doanh khdc nhau sé
boc 16 cdc van dé khdc nhau, cdn dugc doanh nghiép
quan tdm, tdp trung, vi wu tién xir ly.

Sau ciing, mdt hé théng do ludng niing sudt tin cdy
néu duge k&t hgp vao hé thong bdo cdo tai chinh clia
doanh nghiép sé gép phin vao viéc chuiin héa qui trinh
tinh todn ning suil tai doanh nghiép.

Po ludng nang suat bang phuong phéap do ludng
gia tri gia ting

Trong pham vi bai vi€tndy cdc tdc gid xin trinh bay
viéc do ludng ning sui't bing phuong phdp do ludng gid
tri gia ting.

Po ludng ning sudt bing phuong phép do ludng gid
ri gia ting 12 mdtcOng cy chin dodn, gitip doanh nghiép
nhin ra cdc vin dé vé ning sudl thdng qua cdc chi s6
ning sudt, wr d6 c6 k& hoach cdi ti€n ndng sudt trong
pham vi toan doanh nghiép, cung cip thong tin cin thiét
hd trg viéc ra quyét dinh d6i vdi cdc van dé:

- Pdnh gi4 wong dGi mic nidng sudl chung clia
doanh nghiép va d&i véi titng ddy chuyén sdn xudt.

- Lap k€ hoach ngudn nhan lyc va tinh todn chi phi,
trén cd s& d6 16i uu hod sd lugng lao dong.

- La chudn d6i sdnh d€ ddnh gid mifc ning sut clia
cong nhin,

- Pédnh gid tdc dong clia cdc chuong trinh cdi tién
niing suit trong pham vi toan doanh nghiép.
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- Gitip dua ra cdc muc tiéu thi€t thuc va rd rang khi
1ap k&€ hoach cdi ti€n niing suit trong pham vi toan doanh
nghiép.

- P4nh gid nb luc cia titng by phin trong doanh
nghiép khi dat dudc mifc ning suit cao hdn.

Gia trj gia ting

Gi4 trj gia ting 12 “su gidu thém” ciia sdn phdm hay
dich vu dugc doanh nghiép thuc hién. Ning suil cla
doanh nghiép cang cao, tifc gid tri.gia ting tao ra bdi
doanh nghiép ciang cao. Gi4 trj gia ting c6 vai trd quan
trong viday chinh 12 ngudn thu nhép ciia doanh nghiép.

(.- N\

DOANH NGHIEP

Chi phf nguyén vat Gia tri gia ting

lidu va néng lugng

Nha cung cép Khéch hang

e A

Céc phuong phap tinh toan gia trj gia tang
Gid tri gia ting dugc xdc dinh dya trén cdc s6 liéu 1
bdo c4o tai chinh gdm hai phuong phdp:

Bang 1
Thit vy | Chi s Congthite | Yoghta |
1 Lti nhudn/ Li nhuin trude thué?| Bidu thj mite Idi nhudn o
- vén_ Vinlwudong | mkhistdungven
2 Ldi nhudn/ S8 | Ldi nhudin tide thul/| Bifu thj mite Igi nhudn o
hin Siihin . |rateénsdibin |
3 Gid trj gia ving/| Gid trj gin tAng/ S& Bicu thj gid trj gis ting wo
S bén bl o ra trén sd hin
4 Ldfi nhudn/ Gid | Lai nhufin trde thué/ | Bi€u thi mie Igi nhuin wo
.| Urigiting | Gid wiginving | ragid i giaing
5 S& vong quay | 80 hdn/ Vin hiu Bidu thj 0 bin trén vin hiu
vion Itu ding | dong dong, 1i 0 ving quay ciia
P T PSS van wudong Ry
6 S hin/ Lao S biin/ S lao dong | Bidu thi s hiin trén mdi lao
ddng oo ding tai downh nghiép
7 L¢i nhugn Lgi nhuin trde thue/ | Biéu thi mae Igi nhuiin tinh
trfe thud/ Lao | S lao ddng trén mbi lno ddng
| 00 b et el M
] Niing suiit lao | Gid trj gin ting/ Chi | Bi€u thj gid ri gin ting wn
ding phi lao ding chi phi lav diing eda Joanh
2 e o sl e MBHIED- PRI
) Gii trj win ving/| Gii tri gin ting/ S§ Bicu thj gid trj gia ngtao
| luodéng | lavdong rubdi mit lao ddng
10 Tién hcng Chi phi lao dong/ S& | Bicu thj tién luing hinh
binh quin/ Lao | laodong quin ciia mdi lao ddng
ding
1 Béng gép cia | Chi phi lao dong/ Gid Bi€u thi chi phi lao ddng
nguiti o ding | trj gia ving trén gid (e gin Wng, 1a ddng
gép clin ngudsi luo dgng |

Phuong phép trit (phuong phap k&t hgp): Nhiredch

goi tén phudng phap, mbi khodn chi phi dugc trirddn vao
s6 ban. C4c khodn chi niy thudng 1a chi phi mua nguyén
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vl liéu (nguyén liéu thd va cdc nguyén li€u chinh khdc
diing trong sdn xuit), mua ning lugng (dién, nudce, hoi),
cdc vat irkhdc tif bén ngoai (dung cu, viin phong pham,
...), chi phi bdo v&, chi phi dita d6n cdng nhén, chi phi sita
chita bdo tri, chi phi bao hi€m, chi phi quing cdo, chi phi
nhd bén ngodi o vin, ...

Phuong phdp cdng (phuong phdp phdn phdi):
Trong phuong phdp cdng, cdc khodn chi phi dugc cdng
lai v&i nhau: chi phi lao ddng, chi phi tai chinh, chi phi
thué taisan, khiu hao, thu€, lai trude thu€ va cdc chi phi
khdc.

Théng thudng, trong tinh todn gid tri gia ting, ngudi
ta diing ca 2 phuong phép triY va cong d€ thyc hién tint
todn. Gid tri gia ting tinh bing phuong phdp trir pha
ding biing gi4 tri gia ting tinh bing phuong phdp cong.

Y nghiia ciia cac chi so gia tri gia ting nang suat

Khi do ludng ning sudt bing phuong phap do ludng
gid tri gia ting, tachd y€u tp trung vao viéc phan tich 11
chi s6 quan trong . (Xem bdng 1)

Ung dung thuc t&
Po ludng ning suit tai Nha mdy san xuat chi théu -

' Cong ty Coats Phong Phii

Cong ty Coats Phong Phi (CPP) 12 lién doanh giita
Cbng ty dét Phong Phi - mot cong ty hang diu ctia nganh
dét Viét Nam vdi cdc sdn phé’m chinh 12 sdi cdc loai, vai,
khin cotton, vdi jean, cdc sin phdm may mic, ... Vi tp
doan Coats Viyella Plc., - mdt trong nhifng tdp doan hang
dAu th€ gidi vé san xudt va phan phdi chi may, chi théu véi
doanh s& hang nim dat trén 2,5 tj bing Anh.

CPP c6 nha mdy tai TP.HCM va Ha No6i. Cdc nha
méy san xuit cia CPP déu duge chitng nhén ¢6 hé théng
quén Iy chit lugng phit hgp tiéu chudn qudc €1S0O 9002.

Ciéc tdc gid clia bai vi€t nay da dung phuong phdp
do ludng gid tri gia ting d€ do ludng ning sudt tai Nha
mdy sdn xudl chi théu — Cdng ty Coats Phong Phi.

T

Hang muc Ndm Bé thi
w 1997 1998 1999 xit hutdng
1 |Lginhugn/ Vén 0,143]  0,143] 0,144 .
2 |L¢i nhuiin / S6 bdn 0,084 0,085 0,087 A
3 |Gid iri gia téng 0,387 0,389 0,395 .
/ S8 bin
4 |Loinhuan 0,253| 0218] 0220] .
/ Gid trj gia ting
5 |S& vong quay vin hwu dong 1,70 1,69 L66|  e—ar
(Sd biin/ Vi) ;
6 |SG bin/Lao ding 12696,7| 12775,7| 125899 -
7 |Lgi nhujn trude thué 1072,6] 10823 1094.6
/ Lao dong e
8, [Nang sudt lao dong 2.7 26 2,6 A
"9 [Gid ui gia ing /Laodong | 4912.9| 49742 49764] o
10 |Tién lwong binh quén 1825,5] 19103 19415
/ Lao diing '/-'.
11 |Bdng gop cia lao ding (%) 37% 38% 39% —
29
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K&1qua ¢6 dudc tir viée phén tich cdc chi s6 ning sudl
da mang lai mot cdch nhin Ong qudt va hé thdng v¢ ning
sudl ctia nha mdy sin xuiit chi théu, déng thifi gop phin
cho viéc xdy dung cic - quan ni¢m mdéi vé niing sudt wi
Coats Phong Phd, Ia nén tdng dé ddnh gid niing sual tai
cdc nha mdy cla Long ty, va la co s3 thyc & d€ xay dtrng
chudng trinh qu1n ly gid tri giating - 1a rni’)Lphan trong k&
hoach sin xuét kinh doanh hing nim ctia cong ty.

Két ludn

Do ludng niing sudt biing phu‘dn;__ phap do ]u'dng gid
tri gia l’ing I2 mdt phuong phdp rat hiéu qua d€ do luding
ning suét ctia Ling don vi trong doanh nghiép, va ciing
rat phit hgp dé do ludng ning sudt clia oan bd doanh
nghiép, hay mét nganh cong nghiép. Phudng phdp nay
dudc cdc 16 chife W vin qudc (& sit dung d€ ddnh gid khd
ning sinh I1gi ctia mdt doanh nghiép. Tai Philipines,
Malaysia, ... phudng phdp nay duge sif dung tinh todn
ning sut, 1a mot trong nhitng y&u 18 d€ ddnh gid gid tri
¢8 phi€u ctia mdt doanh nghi¢p trén thi trudng chinh
khodn.

T8 chitc niing suit chiu A (APO - Asian Produc-
livity Organization) dang thyc hién chudng trinh tri€n
khai viéc dp dung phuong phdp nay tai cdc nude thanh
vién ciia APO, trong dé ¢6 Viét Nam.

Cuing v8i sy phdt trién kinh (& clia dal nudc, trong
nhitng nim qua cdc doanh nghiép Viét Nam da dat dugc
nhiéu thanh qua ddng k& nhu dp dung ISO 9000, ISO

14000, GMP, GSP, HACCP, SA 8000, ... vio quén ly
doanh nghiép. Cdc sdn phim Viét Nam di nang cao chat
lugng, chi€m duge thi trudng trong nude va dang titng
budc ti€n vao thi trudng qudc t€.

Tuy nhién, trong thdi gian gin ddy, khd niing canh
tranh ctia hang Viét Nam trén thudng trudng da bjc 1§
nhiéu han ché, 1am gidm mic ting trudng xuit khiu.
N&u nhu nim 1999 Viét Nam di ¢6 5 mit hang dat kim
ngach xudt khdu trén 1 i hay xdp xi 1 i USD 1a déu ths,
dét may, gidy dép, gao, thiiy sén thi d&€n nay chi con 4
mithang. Gaondm 1999, kim ngach xudl khdu dat 1.025
i USD, dé&n niim 2000 chi con 670 tri¢u USD, sang nim
2001 ciing chi dat trén 700 triéu USD.

Theo kinh nghiém ctia Trung Qudc, ting ning suit
lao dong d€ gidm gid thanh 12 mot bién phdp khé hiéu
qua. PG ciing 12 mdt trong nhitng muc tiéu cia doanh
nghi¢p Viét Nam trén budc dudng hdi nhip.

Bén canh viin dé chit lugng, vin dé niing suit dang
1a mdt bai todn khé doi v6i cdc doanh nghiép Viét Nam
khi tham gia AFTA vio nim 2003. Trong xu thé hoi
nhip, cdc doanh nghi¢p Viét Nam dang ditng trudc
nhitng ¢ hdi va thdach thite 1dn, vi viy viéc do ludng
ning sudl, 0 d6 duva ra cdc chudng trinh cdi ti€n ning
sudt phit hgp 12 mot trong nhitng nhiém vy cin thi€t va
cipbidch, cé ¥ nghia thiét thyc trong viéc thyc hién thing
1¢i muc tié¢u chién luge cong nghiép héa va hién dai héa
dat nuGe =

(Ti€p theo trang 27)

Buu chinh-vién théng
UN...

Tuyén bd Tokyo ciing dinh hinh
chi&n luge dién 1 clia qudc gia va
khu vuc trén co sd khuyén khich
viéc thirc hién cdc cam k&l clia cdc
nha linh dao va tang cuding cdng Lic
giffa cdc thanh vién, ting cudng gido
duc nhén thite ctia ngudi dan vé tim
quan trong cda ICT trong ddi sdng
va phét tri€n nhan loai.

Thuc hién chién luge cong
nghiép héa va hién dai hod qudc gia,
cdc cam k&l qudc 1€ vé xa hoi hoa
théng tin, cam k&l W do héa thi
trudng vién thdng trong cdc hiép
dinh thuong mai song phudng va da
phudng, Viét Nam da xdy dung
chi€n Iuge phdt rién cong nghd
théng tin va truyén thong dva trén 4
“tru” chinh sau:

® Nang cip cd s& ha ting CNTT
: ing dung va phét trién cong nghé
hién dai viio mang vién thong, thiic
ddy qui trinh tao moi (rudng canh
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tranh lanh manh, coi ICT I ha tAng phét
trién kinh & xa hoi...

® Phil trién ngudn nhin luc: cdi
cich, d6i mdi, xa hdi héa dao tao,
diing ti€ng Anh gidng day CNTT va
vién thong, xdy dung trudng dio tao
CNTT va vién thong chit lugng cao.

® Cii thién cdc ing dung cong
ngh¢ thong tin: xdy dung h¢ thdng
phap Iy ddng bo, h¢ [h()l’lé chudn, u(:u
chudn va (,aa. quy dinh thdng nhit vé
CNTT, vé& thong tin va ing dung.

® Phil trién nganh cong nghiép
CNTT: tao mdi trudng thu hadt, phdt
huy céc ngudn luc trong va ngoai
nudc, kich ciu, dio tao doanh nhin
gi6i trong linh vife ICT, ting cuting
R&D cho phin mém ma ngudn md.

Chién Iuge phat trién cong nghé
thOng tin va truy&n thong dé ra mot s&
chi tiéu sau:

DPén 2005:
® Mil dd dién thoai : 12-13
mday/100 dan

® Ty I¢ ngudi dung internel : 4-
5%

® Ty I& ngudi c6 mdy tinh cd
nhén : 3-5 mdy/100 dan

Pén 2010:
® Mit do di€én thoai : 25-30
mdy/100 dan

® Ty & ngudi ding Internet : 25-
30%

® Ty I¢ ngudi ¢6 may tinh cd
nhan: 10-15 mdy/100 dian

® Tdéng doanh thu ICT: 55 ty
USD, widng dudng 9% GDP.

Pé&n 2020: Viét Nam trdd thanh
mot trong ba nude dimg diu ASEAN
vé cong ngh¢ thong tin vd truyén
thong.

Nhimng van dé ¢6 tim vi mo rén
da dit Tong cong ty BCVT Viét Nam
vi Buu dién TP.HCM truGe nhiing
thdji co va thich thife to 16n, Mac du rat
thanh cOng trong viéc thye hi¢n chién
luge ting e, nhung thich thic cla
hoi nhip 12 chua ¢6 tién I¢; vi vy s&
6 khong it vin dé thyc tién phai gidi
quy&tduge ditra di véi BD TP.HCM
™
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