ast development

of the informa-

tion technology
has caused positive
breakthrough in the
daily life and economic
activities and led to ap-
pearance of the e-com-
merce. Policy and legal
infrastructure for the
e-commerce have taken
shape recently, such as

.a strategy to develop

the e-commerce in
2006-2010 by the Gov-
ernment and Electronic
Business Transaction
Law that came into ef-
fect on March 1, 2006.
The e-commerce has
been referred to by
mass media as an ad-
vantage for companies
that know how to apply
it effectively to their
business.

1. A definition

There are many defi-
nitions of the e-com-
merce but most re-
searchers agree that it
is a process of buying,
selling, exchanging
goods, services and in-
formation through elec-
tronic means including
the internet.

Effects of the e-com-
merce are found in two
aspects: (1) the way the
business links with out-
side parties (customers,
suppliers, rivals, etc.)
through intranet or
internet; and (2) the
way the business man-
ages its operations. If
the intranet link be-
tween inside depart-
ments is not consistent,
efforts to sell goods on-
line is unsuccessful and
wasteful.

 Nafure and Benefits

In terms of parties to
link with, the e-com-
merce may include (1)

B2B: between busi-
nesses; (2) B2C: be-
tween retailers and

customers; (3) C2C: be-
tween customers them-
selves and the business
acts as an intermediary;
(4) C2B: the business
buys goods and services
from individuals; (5)
links with governmen-
tal bodies, universities
or research institutes;
and (6) links between
departments inside the
business.

To run the e-com-
merce, the business
needs not only comput-
ers, telecommunication
networks and good
management of inside
resources (ERP) but also
methods of controlling
forms of e-commerce,
such as: (1) manage-
ment of supplies aims at
controlling inputs; (2)
management of cus-
tomer relations aims at
preserving and develop-
ing B2C links, or out-
puts, ete.

2. Supply chain man-
agement (SCM)

SCM comprises coor-
dination of all opera-
tions of a business, from
suppliers (input) to cus-
tomers (output) that
aims at increasing the
value of the business.

The internet can
help find sources of sup-
ply fast and effectively,
reduce intermediaries,
link components of the
value chain together, re-
duce cost by subcon-

tracting, and achieve
creativity in the task of
offering goods and ser-
vices to customers based
on more available op-
tions.

3. Customer relation
management

The e-commerce has
encouraged companies
to change from mass ad-
vertisement to individ-
ual-targeted advertise-
ment through
customized e-mail or
message. The customer
loyalty is won by satis-
fying the customer’s
need and demand. This
approach gains high
profit because the sales
are higher and the price
war and various costs
are reduced. Data about
customers, both existing
and potential ones,
serve as a basis for the
company to take new
business opportunities,
and improve its goods or
services faster than its
rivals do. Online survey
and answer help the
company  understand
behavior and trend of
customers, so they can
satisfy all requirements
exactly and timely.

However, conflict be-
tween traditional net-
work of distribution and
online distribution; cost
of deployment of infor-
mation system; and
compatibility of differ-
ent systems used by the
company and its part-
ners are problems for
the development of the
e-commerce,

4. Advantages from
the e-commerce

{ommeree
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- Information about
customers and market
allows the company to
improve its supply of
products and services
that meet customers’ de-
mand timely, differenti-
ate itself, develop good
relations with custom-
ers and foresee the mar-
ket trends.

- Information allows
the company to reduce
costs (transaction and
handling costs for ex-
ample), create new
products that satisfy
customers’ needs better,
avoid operational, legal
and financial risks and
improve its perfor-
mance because its staff
is equipped with better

facilities and knowl-
edge.

- Information helps
the company  deal

quickly with complaints
from customers, control
rates of payment and
understand its rivals.

- Information helps
the management make
decisions more exactly,
reasonably and flexibly,
and adjust its strategies
timely if necessary.

In short, the e-com-
merce is an effective
and useful instrument
for expanding the mar-
ket and increasing total
sales. Competent man-
agers always find new
ways to improve their
businesses. Application
of the information tech-
nology to business must
be based on consider-
ations of costs and effi-
ciencies, characteristics
of the company and
business climate.®
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