NGHIEN CUU & PHAT TRIEN

Béo chi, dic biét Ia bao viét, A mot
trong nhiing san phim phd bi&n nhit va
tiéu biéu nhat cho xa hdi cong nghiép.
Trong céc nudc the gidi thit ba, su phat
trién clia bdo viét duge coi 1a mt trong
nhiing tiéu chi dién hinh thé hién mic do
hién dai héa xa hois

That vay, k& tirkhi md cita kinh t&,
s& lugng béo viét VN ting Ién nhanh
chéng, d&n 2004 ¢6 hon 500 ed quan
bdo chi véi khoang trén 650 &n pharn
thay vi 268 &n phim vao nam 19927
E)ong thdi, thi trung béo chi TP. HCM
tlep tuc khﬁng dinh truyén Ihong von ¢b
ctia minh tiY 15.4.1865, thdi di€m ra ddi
¥ Gia Dinh Bdo, la ¢éi ndi ctia bio chi
Viét Nam va la mot thi tung bao chi
quan trong nhal, song/dong nhil clia ca
nu6e xét vé s& lugng dau bio @p trung
vé day dé phdt hanh, v& quy mo tiéu thy
va vé s6 lugng nha bdo hanh nghé rén
dia ban. Tuy nhién, hi¢n thuc ciing dang
dat ra mot ciu hoi: Su phat trién niy
dang di€n bi€n theo chiéu hudng nao ?
B mit thi trutng hién tai ra sao ?

Vin dé doi hdi phii c6 nhiing
nghién ciiu khoa hoc tir quan diém quén
1§ bdo chi va or quan diém chuyén
nghiép. Mot han tich nhiéu chiéu vé
nhitng dac diém ctia h¢ thdng thong tin
VN, vé thj truing bdo chi, vé& khung
canh truyén thong cla bdo chi dia
phuong (dudi day xin goi At Ia PQR-
Presse Quoudlcnm. Regmnale) c6 thé
dem lai nhiéu gdi ¥ cho ¢ong tic quan 1y
phét trién bio chi & tim vimd va vi md
d& hoi nhap canh tranh thong tin quéc €.
Gidi han cia chuyén luan ndy: bdo viét
xuAt bin hang ngay hodc gan nhu hang
ngly. '

.1. Nhiing nguyén Iy can ban ciia
bao viét, dé xuat ap dung tiép can
phén loai phii hop

Phén ny dé cap d&€n mdt cdi nhin
toan.canh hién dai vé chic nfing, chiing
loai clia bdo Vi€t va d& xual 4p dung mot
ti€p can phan loai mang tinh thuc hanh
ma thé g16'1 da vugt qua giai doan tranh
cdi va chdp nhin tif lau. ML céch (5ng
quit, day la nhiing co 5§ 1§ luan cho
phép dinh vi nghién ctiu nay va dinh
hudng cac phén tich.

L1 Chilc ning ctia bao chi

Céc xu hudng phin tich cha cic
nha Iy luén truyén thong hién dai chi ra
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PHAN TICH THI TRUGNG
BAO CHI TP.HCM
Nhan dang nhiung

chién lugc kha di 4p dung

NGUYEN LE HOAN

rang cang ngay béo chi cang phu thudc
vao cdc nhém x3 hoi va truyén thong
viin héa clia n6, vao cdng dong chinh tri
quéc gia va tham chi ci qudc (€,

Chite néng ctia bdo chi theo Ludt
bao chi VN 1990: Piéu 1 cha luat quy

| dinh bédo chi 1a phu'o‘ng tién thf)ng tin dai

chiing thiét y&u di véi doi song X hoi,
1 cd quan ngdn luan clia céc 8 chife clia

| Péng, Nha nubc, xa hoi, 12 di€n dan clia

nhan din. Pinh nghia ndy tron lin khéi
niém vai trd va chiic nang, khong chi 1o
¥ nghia thuc hanh chuyén nghi¢p hang
ngay.

Chite niing ciia bdo chi theo
Malcom Wiley: Trong mdt tép cén &n
goi “ Uses & Gratification Research”,
M. Wiley da liét k& 5 chiic niing cd bén
clia bo chi: cung cfip thong tin, phin
tich céc thong tin d6, cung cap khung
quy chiéu dé c6 thé hiu duge nhiing tin
tifc tan man do, gidi tf va phS bién cic
klén thtc da dang vé thé giéi®. Tiép can
niy chii trong dén vai trd chl dng clia
cOng chiing truyén thong.

Chite néing cita bdo chi theo Pierre

Albert: La m{t trong nhiing nha 1y luan
16n ctia bao chi hoc hién dai, gido suDai
hoc Panthéon-Assas Paris I, P. Albert
nhin bdo chi duéi nhan quan “dich va” -
béing cdch gin cho n6 4 chifc ning xa
hoi phan bigt: thong tin, glal i, liéu
phap tam 1y, hdi nhiip xa hoit

Thong tin khong chi ¢6 nghia 1a
chuyén t4i, gidi thich, binh luan tin tic
ma con [a dién dich céc phin xét, ¥
twdng, quan di€m. Chic nang thdng tin
bao ham chifc néing gido duc thong qua
viéc cung ting cho ddc gia vo van thong
tin thuc hanh gip dinh huéng hanh xir
trong quan hé ngay cang da dang, phtic
tap vdi cong ddng. Giai tri [a mit thi hai
cia qua triinh doc bat ké muc dich clia
nguth doc, n6 khong lﬁch rdfi chiic ning
thong tm chiic nang niy quy dinh nhiéu
khai tri€n phong pht trong thuc hanh
béo chi, Liéu phdp tam ly 14 chifc ning
ma béo chi tdc dong vao qué trinh doc
gitip doc gid t gidi phong khdi nhiing 4p
luc tim 1y, nhiing rang budc hang ngay
bdi cude song xa hdi cong nghiép thong
qua hinh thanh tri théc vé ddi song thoi
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sy d€ w cin biing tdm Iy, lam chi
cudc s6ng. Hoi nhap xa hdi 1 chifc
ning 4n, gitip ngudi doc lubdn tdi
dinh vi minh trong cudc s6ng dé
vudn 1én cdc gid tri nhidn bédn: v do,
binh ding, muu cidu hanh phic,
thing ti€n xd hoi... N6 tao nén sy
gdn k&t cd nhan véi qudc gia, véicdc
kh€& udc xa hoi.

Ti€p cin chic ning ctia P. Albert
bao phil duge trudng tng dung clia bao
chi véi dinh hudng hoat dong bao chi
trong bdi canh xa hdi cong nghiép nhiéu
bi€n dong va nhit 1a phd hgp v6i bdi
cinh VN: thong tin, chuyén tii chi
truong, chinh séch thdng qua ¢dc van dé
thdi sy, thuc hién vai trd dién dan dai
chting. Béo chi [a mot bién thé clia dich
vu cong ma trong dé nguti lam béo la
chién sT xung kich ctia Ping.

1.2 Tiép cdn thuc hanh vé phan
logi béo viét hang ngay

Cé rdtnhiéu tiéu chi phan loai. Mot

céAch truyén thdng, bdo viét hang ngay

(dui day goi it 1a bio ngay) 1a loai hinh
sang trong nhal clia bdo chi nhung thi
trudng ctia né ludn nho hon tap chi &
nhiu nudc cing nhu' & VN. Trong thé
gidi bdo ngay, ngudi ta phin biét bio chi
dia phudng (PQR-Presse quotidienne
régionale) — béo chi quic gia (PQN-
Presse quotidiennc nationale) néu xét tiy
dia ban phat hanh; b4o thdng tin thdsi sy
tdng quét va bdo chuyén nganh néu xét
vé& dinh huéng bién tip; bio binh dan, l4
cAi - bdo chit ludng cao néu xét vé ndi
dung va phong cich tic nghiép cling nhu
b4o chi dai chiing - béo chi quan diém.

Ciéch phén loai theo chiing loai ndi
dung va dinh hudng bién @p dugc thé
gidi &p dung, nhiéu nhal vi nG cho phép
hudng t6i CAU, céch nity ciing phi hgp
véi thye tién hoat dong bdo chi & VN.
Chiing 101 ciing stf dung phén loai PQR-
PQN vi xu huéng dia phudng héa béo
chi mang tinh toan ciu va ¢ & VN, PQR
cdn [a cdi ndi san sinh ra nhiing t& bio c6
s8 lugng phat hanh I6n trong khi PQN

‘ngly cang teo top din. Va dudng nhién

nhu phin din nhip da xic dinh, d&r
tuidng béo chi d& cap 1a bdo thdi syt tdng
quét ra hang ngay.

1.3 Ban chat ciia béo chi

Mdt sin phim 1a mdt tip hdp cic
Ii ich va kh& ning thda méin nhu cau ma
n6 c6 thé mang lai cho ngusi ding. Binh
nghia di&n dich tinh thén marketing ndy
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rat pht hgp véi ban chat clia sin phdm
bao chi: vifa hitu hinh vita vo hinh.
Chinhvi vay ban chitclia bdo vi€l ¢6 hﬂl
mit: 13 san phim oong ng!‘nep xét ve
quy md huy dong von daun wr, nguon
nhan I, vat irnguy@n liéu va gid tri san
Iugng; I dich vu vi 13 gifly va mutc in chi
la vat chita, mot khi doc xong & bdo
khOng con gia tri gi, dich vu hinh thanh
ngay thii diém tiéu thu, khdng ton kho.

p Thztrutmg bao chi thoi sy tong
quat ¢ TP.HCM

P& dé cap dén tinh hinh canh tranh
va chién luge c6 thé 4p dung, phin niy
ghi nhidn cic hién tudng va khuynh
huéng chii y&u, cdc dac di€m cha mdi
trudng truyén thdng va x4c dinh phan
khiic thi truding cling nhimg 4ap luc canh
tranh.

2.1 Nhiing diém yéu ctia bo chi”

VN

Piém y€u ghi nhan dAu tién lién
quan dén s3 lugng bao ngay, chi ¢6
khoang 10 1o cho dan s8 80 triéu ngudh
trong c& nu6c®, & phét hanh nhiéu nhat
khdng vudt qua 150.000 ban /ngay vao
nam 2002. Cic & bdo ¢6 s in 16n 12 bio
gén nhu bdo ngay § TP.HCM (5 hoic 6
ky/tin va mdt phu ban cudi tdn).

Piém y&u th hai la nhu ciu doc
clia din cu & tuyét dai da sO cdc tinh cdch
bigt rdt xa vdi hai TP ldn, Ha Noi va
TP.HCM. Mot nghién ciiu cich day 10
nim da cho thdy ti 18 mua bio &
TP.HCM cao gapﬁ!anCﬁnThd va gip
24 lin Ha Nf,’n

Diém yéu thit ba, hé thdng d2o tao
nha bdo hién hitu khdng ngiing to ra
kém hidu qud, lac hdu va nim ngoai
thite tin hoat ddng nghé nghiép.

2.2 Mt thi truong ndng dong
nhung khong binh thubng

Quan sat thi trudng bio chi
TP.HCM vdi sy gbp mit clia hang traim
loai b4o nguti ta d& dang ghi nhan chi c6
khong qua 40 18 béo hitu dung, nghia la
;imxbiybénuén sap V'ldu'dcummua
v6i tf céch 1 sin phim thiét yeu Pidu
ndy phii hgp v6i nhén xét clha Thi
trudng B VHTT B3 Quy Doan trong
tra 13i phéng vin clia bdo Vietnamnet
ngly 25.2.2004: Trong 500 t& bdo véi
650 &n phdm va 600 triéu ban in/nim,
chi c6 50t tu'chu dudc tai chinh, con lai
ngan sach pha.l cip hang nim lén dén
hon 40 i dong’.

Bling quan sat tric ti€p ciing dé
dang thiy rang sy phat trién nhu trén 1
khdng binh thudng vi tap trung chi y&u
trong linh viic tap chi chuyén nganh hﬂ;p
ctia cic B9, nganh, s&, hdi doan nghé
nghi¢p va bio chi phu nit cling loai bdo
ma thuatngirchuyén mdn the giéi g01 la
presse du coeur : bio chi thm tinh. Piéu
déng suy nghi [2 tri6c nguBng ctlia hoi
nhap, lugng tiéu thu bao chi thdi sy tdng
quét lai thAp hon rit nhiéu so véi bdo chi
chuyén nganh cdng an, an ninh. C6 thé
néu nhén dinh: Vin minh lta nudc 1a
nguyén nhan 1am gidm da phat trién clia
béo chi chat Iugng cao ma nhu ciu phat
trién doi hdi?

Thi truding béo chi thdi surtdng quat
16n nhit ¢4 nuGe vi vay chi c6 4 & bdo
ngay la Sai Gon gidi phong (SGGP),
Nglfﬁi lao dong, Tui tré, Thanh nién®
véi Bng s8 Iugng phél hanh trung
binh/nim v&o thdfi diém 2002 1a khoang
500.000 ban’ trong khi dan cur thudng
xuyén ca KT3 va tam trii § TP trén dudi
8 riéu ngudi. .

Thye t& ndy chua cho phép chiing
ta lac quan v& mot nén béo chi c6 ddu
hiéu khdi sic khi nhin i tiéu chi bdo chi
- thudc do trinh dd dén tri - cong cu hién
dai h6a xa hoi boi thi truding cha loai
hinh bdo chi thdng tin tdng quat c6 kich
thut6e qua hep, phét trién cham, miic dd
canh tranh ndi bd qua gay git. Bdo chi
thdsi sif tong quét phat trién chua niong
xiing véi yéu ciu ctia tién trinh ddi méi.

2.3 Tién trién ctia thi truong bdo
chi TP.HCM nhiing néim cubi the ky 20

C6 4 hién tugng béo chi quan trong
ghi ddu m&c cho thdi ky 1997-2001: Syt
ding quang cla bédo dia phudng qua
hién widng Tudi tré véi s6 lugng phat
hanh binh quan dat 250.000 ban/ngay
ngay khi con xut bin 4 ky/tan. Sy udt
ddc ciia nhat bao thudc loai hinh bdo chi
quan diém (journal d’opinion) SGGP,
dy 1a tynhétbéo dung nghia duy nhét 6
TP.HCM trong sudt 28 nam qua véi s8
lugng phat hanh thdi vang son trén
120.000 bin/ngdy vA nay chi con
kho4ng 60.000 ban ban dai han trong
c4c ¢d quan nha nud¢ va hau nhu mét
bbng trén sap. Sura ddfi clia An ninh thé
gidi véi s6 lugng phét hanh trén dudi
500.000 ban/ky va nay [a bén wan béo
rit dude wa thich béi dai chiing binh dan
véi dé tai quen thudc 1 vu 4n, chuyén
d& an ninh, chuyén tinh bdo suu thm dy
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dé. Su ting trudng manh ctia bdo chi
phu nit qua sitc khde dbi dao ciia Phy
nit TP.HCM véi dudng 16i bién tap dién
hinh ctia bio chi tim tinh th& gidi. Pdng
thdi loai hinh ndy con dudc sy g6p mat
clia Thé gidi phu nie va Tiép thi gia dinh
ma duding 161 bién tp va trinh bay mang
dam dau an cla & Femme Actuelle
(Phap), & Bild (Btic) va cia dong bdo
chi dic thil ndi tiéng ciia cic tp doan
bio chi Bic nhut Gruner+Jahr, Pic - ¥
nhu Burda-Rizzoli.

Mot lan nita, thong qua 4 hién
wigng bdo chi ndi bat, chi ¢6 mdt hién
tugng mang tinh lac quan di véi dong
béo chi chii dao thdi sy Gng quat. Tuy
nhién, diéu ding mimg la hién wigng
Tudi tré khong don dodc va cd biét mand
ciing Thanh nién, Ngui luo dong hinh
thanh mt xu hudng mdi: Sur dinh hinh
trong long cong chiing dong bao chi dai
chiing chit lugng cao.

Pé la dong bio chi tir chdi cach
dién dich tim thutng clia b4o chi binh
dan truyén thong va lién tue md rong
trudng thdng tin hudng (G moi dé tai thoi
sir quoc gia va quoc &, bién soan mot
c4ch cn than d& gidi thi¢u cting doc gia
moi ngay mot sirkién, mot van dé. Pong
thdfi n6 cung cAp nhiing két qué diéu tra,
nghién ctiu vé thdsi surxa hoi, kinh t&...uu
tién theo quan tm ciia doc gid. Cudi
cling, né kich thich phat ri€n vin héa
doc, tao lién we cho ¢d nhin ¢d hdi hoi
nhap vao ddi song hign dai va moi bién
ddi xa hoi.

3. Tiép can phéan khiic thj truong
Thi trung PQR TP.HCM vi qué
hep, cham phét trién lai bi de doa mat
dan ngudii doc tré bdi TV va béo dién (¥
nén trés thinh mot “chién truding™ canh
wanh gay gil clia 4 & hio Tudi tré,
Thanh nién, Ngudi lao dong, SGGP. D
cho moi cach phén loai déu chi wong
ddi, ngudi ta c6 thé x&p SGGP vao béo
chi quan diém va 3 1 cdn lai vao bdo chi
dai chiing chal Iugng cao. Trong (h€
xubng ddc, SGGP nd I pha tap nhiéu
d& tai binh dan vio cAc trang muc dé m3
rong doi wrgng doc gid nhimg lam vay
cang 1am cho dac diém chiing loai ctia
né trd nén ngay cang md hd va gay sut
khong hai long noi doc gia truyén thdng.
Theo céc diéu tra clia cac bdo Tudi
', Ngudsi lao dong 2001'" va cdc dir
licu v& cdng ching tuyén thong
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TP.HCM'?, thi trufSng PQR TP.HCM ¢6
thé chia 1am 3 phiin khiic chinh:

3.1 Phan khiic 1

Bao gom ddc gid [ cd quan, 3
chiic, DN qudc doanh va rit hiém doc
gid ¢d nhan, ho ¢6 nhu ciu tham khao
cdc quan diém chinh thic hon a ndm bét
déy dh thdng tin, da s& ¢6 trinh do hoc
vin cao. Lua chon cha ho 1a SGGP.
Céch mua bio dit dai han giao tan ndi la
bi€u hién dic thit chia phin khic ndy,
khong ¢6 canh tranh ndi bd va 1 bio
khong tham gia n&i vao thi rudng ban
1€, thi truding chti y&u clia bio chi thdsi sy
(dng quat hang ngay.

3.2 Phin khiic 2

Cong ching rong hon, wé hon,
ning ddng hon vi ¢6 nhu ¢iu thye hanh
cao. Ho chon phong céch truyén thong
trye 1iép, giau thdng tin, quan im 16
moi bién ¢@ thifi sy, cic chuyén linh tinh
(faits divers) nhung khong qua giilt gin
va nhil Ia thong tin ¢in diém. Pay la
phan khic chi lue clia bdo dai ching
chat ugng cao, cue k¥ quan trong doi voi
bdo ngay thdsi sif (dng qudt. C6 hai tiéu
phiin khic, theo Trén Hitu Quang, mdt
thong i bdi Tudi mé v bén canh la
Thanh nién, Ngwi lao dong, SGGP.
Tiéu phan khiic con lai thdng Iinh bdi
Cong an TP.HCM, kem theo 12 Tudi tré,
Newdi lao dong, Thanh nién, khong ¢6
SGGP.

3.3 Phan khiic 3

Tip hdp cong ching wmh Jdy thap
va rilt thilp, hanh ngh¢ w do va siin tim
chuyén gidi i hon la theo doi thai su.
Day la phin khic ctia bdo chi binh din
dién hinh véi cong thitc 3S ndi tiéng
“Sang, sexe, scandale”( mau, tinh duc,
xi-ciing-dan). Phan khdc ndy hdu nint
khdng ¢6 bio thifi si tng quél.

4. Phan tich canh tranh va dinh v

4.1 Phéan tich canh tranh

Nhén dang dugc cac phan khiic thi
trudng, két qua diéu tra thim do cho
phép x4c dinh doc gia muc tiéu clia bdo
ngay thdi sy tong quat & TP.HCM la
ngudi tr 18 wdi dén 55 wai, la can bd,
chuy@n vién, cong chifc hoic ngudi lao
dong thude nhidu khu vie kinh € ¢6
trinh d6 hoc van G W (i trds 1&n trong dé
¢6 mdtbd phin sinh vién, Hau nhutdt ca
déu thude thanh phan dén s3 tich cyc va
I cu dan cic do thi, nam chi€m tr
63,6% (r( Ién,

Phén tich canh tranh trong phéan
khtic con cho thily thi phin nim gitf bdi
céc 1 bdo 1an lugt nhu sau: Tudi tré
52%:, Thanh nién 21%, Newori lao dong
14,5%, SGGP 12,5%. La ngutii din dau
thi truding, Tudi tré ip dung tirhang chuc
niim qua chi€n lugic khng ch gid 1.300
VND/ bit ké bién dong ting gi cla
vt wr vi nhin lue. Ngoai Tudi tré véi so
Iugng phét hanh 16n va quing cdo phong
pht trung binh 30 trang/ngzdy va gin day
Ia st phat trién manh ctia Thanh nién
trong nd luc m& rong thi phin, cic Wbio
ném gitt duGi 20% thi phin thu chi di bl
chi va khé khin trong t4i ddu tr dé phét
trién néu khong tim dudc ngudn thu
khic. HO trg clia qudc gia hiu nhu
khdng ¢6 g, tit cé chi phi vat ur, d2o tao,
trang bi déu theo gid clia thi truding trdo
va chiu thu& sudt nhu cdc nganh kinh
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doanh khong h& ¢6 wu dii ndo cho cong
cude phd bién viin hoa, nang cao dan .

Cic nghién ctu cling cho thdly 7
y&u & chia khéa trong dinh vi canh tranh
ma mdi 1 bdo thdfi si t5ng quét cAn 4p
dung: S& Iugng, chilt ludng thdng tin, do
bao phti thdsi suf va midc dd da dang hoa,
chill lugng trinh bay, R&D, h¢ thdng
phén phdi 1&, marketing.

4.2 So db dinh vi

Trong thdi gian & trutng bdo chi
Bordcaux (Phap) chiing t6i dude nghién
citu mdt phuong phép dinh vi nhén thitc
truc ti&p, phét rién bdi tap doan Prisma
Presse vad Vién' thim do du lu@n
Lavialle nim 1995. Khdi thity n6 duge
dp dung trong finh vitc bio chi phy nif va
chiing 16i da thir mod phong 4p dung
trong thytc hanh cdi ti€n bao Ngudi lao
dong cic nam 1999, 2000, 2001. Bute
thit nhiil 1a phan tich makét céc (I bio
d6i tigng canh tranh, cdc chuyén muc,
cdc thé loai bdo chi thuting ap dung va
ngdn ngit, phong cich clia chiing. K&
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ti€p, quan sdt moi trudng chinh tri,
x4 hoi va phdp ly dé€ phéc nhiing
khéiniémcdban vé cic nhém dp luc
4nh hudng rén bdo chi. Cudi cing,
cin cf trén cdc dif liéu diéu tra thu
thap dugc d€ phin tich cdc ing xif va
chén dung chi ti€t ctia dc gid hién
hifu va tiém ning ctia m&i d6i tugng.
Né&u ¢6 dir kién cda nhiéu phan khiic
khdc nhau s& c6 chin dung sdng 16
han.

Bing cach ndy, ching tdi da xéc
dinh dugc 4 dinh ldi ich thong tin clia doc
gia TP.HCM trong sy phdi hgp véi mdi
trudng truyén théng: Nhu cAu tf bao vé
va an sinh xa hoi; dinh huéng thing tién;
nhu cAu gii tri; nhu cAu tr khiing dinh.
Truc tung clia dd thi biéu dién s8 lugng
thdng tin, cdt 161 clia mdL I bdo ngay.
Truc hoanh [a ding x{r xa hoi clia doc gia
& nhidu 18p i khic nhau trong doc gid
mugc tiéu. Ung xif ndy phai th€ hién 15
rang trong dép ting clia & bdo théng qua
ndidung hién hitu va thé hién bang diém

s8. O day, ching @i ghi nhan dugc

khuynh huéng bi€n thién co ban di t
hu6ng ndi dén hudng ngoai, tir ¢4 thé
héa dén x4 hdi h6a trong ndi dung ting
td béo.

Nhn xét va dé xudt: Cartographie
Prisma-Lavialle biéu dién mdt cich
t8ng quat cich thic dinh vi cic I bdo
trong iong quan phu thudc lAn nhau
rén mot phan khiic thi truting. N6 con
cho thiy mdt nhin thic tryc tiép mdt
céch wiong di vé nhiing diéu ma doc
gia dang va mudn doc, biéu dd ndy thuc
hién trén dit lidu thu thap nam 2002.

Tudi tré nim & vi th€ cén bang gilia
4 age. Khuynh hudng clia Nguoi lao
ding 1a ting tudng khong ngiling thong
tin huéng ngoai va an sinh xa hi, it chi
trong t6i nhu cau va ddi sOng ¢4 nhan.
SGGP giit vai trd ngudi dinh hubng x&
hdi héa va tap hop quan diém quéc gia.
Thanh nién try & cye tf khing dinh, n6
d4p ting nhit thdfi cho nhiing nhu cAu clia
gidi tré va clia ddc gid o6 ddi hdi cao d6i
vdi hién thuc xa hoi.

Biéu dd ciing chi ra riing d€ thu hit
ddc git kho tinh trén dia ban, céc 3 béo
trong tap hdp ndy budc phai rdfi khdi thép
nga quen thudc clia minh va phai cung
ting ngdy cang nhiéu hon nhiing chuyén
muc c¢6 kh ning thda mén 4 ngudn cam
hiing ctia ddc gid th€ hién &4 ciic coban.
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5. Dé xuat va két luan

Thi truding dang xuét hién mot sy
tAp trung cao do, thi phin phat trién rit
chim va gin nhu s6 lugng phat hanh
ndy ting ddng nghia véi sy gidm st clia
t3 khic. Vi th€ canh tranh dudc xac lap
chli y&u thong qua chién luge phén biét
héa sin phim va lién tuc nghién ciu b3
sung tinh nang mdi, dich vy méi. Chién
luge 14n chi€m dia ban cic tinh tiém
nang di rit kh6 khiin do rao ciin van héa
va trinh do, mifc sdng... vin dugc coi la
mot chi&n lude w tign, May min la de
doa thim nhap thi trudng ciia déi thi
mdi rit thap do rao cén ludt phép va trinh
dd chuyén mon ctia bao chi ngoai TP
khong dfi d4p ting diu ¢6 mudn.

Pe doa thu hep thi phin truGe mit
nim & c4c tap chi véi si hd trg o6 thé an
mit ciia cdng nghiép truyén thdng nude
ngodi tao nén sy canh tranh khong can
sttc. DAu higu cha hién tugng ndy khé o
trong nd lyc chinh phuc phu nit va thanh
nién & Ha Noi va TP.HCM. Trong diéu
kién han ch& vé& chi phi mua bdo clia mdi
gia dinh, mdi nguti, de doa ndly tao ra 4p
luc canh tranh gian ti€p. Khong thé xem
thuding de doa xAm nhip ctia cic p
doan truyén thong nudc ngoai vao thdi
diém toan ciu héa, diu luat phap han
ch& sur xAm nhap ndy vin dé dang thuc
hién bing hinh thifc bdo chi dién tf va
cong nghg in an ¢4 nhan ching han dudi
dang thifc file PDF.

Néu dé thi trudng thu hep hon nita
va tip trung hon nifa, si da dang quan
diém va nhén thiic mit di,cong ching s&
khong con quyén ty'do lwa chon cich
giAi thich thong tin, d6 1a khuyé&t diém
16n clia cdng tac quan 1f béo chi. Hiu
qué thi ai cling thiy néu du' lugn bi nim
giit bdi mt hodic mdt vai 1y béo. Hon thé
nifa, bdo vi€l cdon 1A mdt rong nhing
bi€u wigng van héa cdn phai gin giif
trong bdi canh d c6 nhiéu bédo dong clia
thé gidi: 1op ngudi tré dang mét din th6i
quen doc béo.

Gidi phap doi véi nha quén Iy:

- C6 bién phép i i cho loai hinh
béo thdji su'tong quat dang lam nhiém vy
chinh tri nhurcac nudc trén the gi6i cu thé
12 PhAp vAn lam, tan thu d6i véi cic loai
béo giéi tri kinh doanh thudn tdy.

- Cho phép thuc hién xu hudng hoi
tu bdo chi theo kiéu tap doan d€ ing co
quan béo chi quan trong c6 dicu kign
cin ddi déu trphat trién i chién Iuge da

dang héa san phim.

Giai phap d6i véi cd quan bdo chi
thdfi sur tdng quat:

- Yé&u 15 then chdt ngay oY bay gits
la phai tap trung dao tao nhanh chéng
ddi ngii cic nha bdo quin tri d€ phat
ki€n, 8 chiic, diéu hanh va din ddt dén
thanh cdng nhitng sang ki€n bdo chi méi
thich ting véi nhip sdng hién dai va tién
héa khong ngiing dé ddp tng yéu cau
cha ngudi doc.

- Piu twnghién ciiu phét rién ngay
loai hinh tap chi thdi s news magazine
ma thi trudng dang thi€u. Pay 1a ddi hoi
c6 thét ctia thuc t& vi tap chi A mot xu
hudng I6n ® '
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