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Xéy dung hé théng phan phdi 1a mot van dé trong
tam cla cac doanh nghiép khi hoach dinh chié&n lugc
xam nhap thi truong, bdi vi phan phoi 1a mdt trong
nhimg vii khi canh tranh manh nhat bao dam cho su
ton tai va phat trién cua cdac doanh nghigp.

Thi truong VN v61 mdce tang truéng GDP nam
2007 la 8,5%/mam, dan s6 hon 83 triéu ngudi, dong
thoi 12 mot thi trudng vira duge mé ctra, hoi nhap quoc
t& nén duoc cdc nha dau tu nuée ngoai va VN danh gia
14 rat tiém nang.

Hién da cé rat nhiéu
nha dau tu VN va nudc
ngoai dang nd luc xay dung
hé théng phan phéi tai thi
truong VN va da kha
thanh cong nhu Unilever, P
& G, Abbott, Pepsi Cola,
Shiseido,
Debon, Metro Cash &
Carry, Fast Food Kentucky,
Saigon Coop, Phé 24, Ngan
hang ACB, Sacombank ...

Dé xay dung va quan ly
thanh cong mot hé théng
phan phdi, cic doanh
nghiép phai xac dinh duoc
cac y&u td tac dong dén viéc
x4c 1ap hé thong phan phai.
Mai quéc gia véi cac dic thi
vé céac diéu kién tu nhién,
kinh t&, van hoa — xa hoi sé
tao nén nhimg yéu to dac trung tdc dong dén qud trinh
xay dung va phat trién kénh phan phoi.

TQ 1a mdt qudc gia ¢ bén canh VN, ¢6 nhiing dac
diém tuong dong vé van hod — xa hdi truyén théng
ciing nhu mdt nén kinh t& dinh huéng XHCN dang
trong giai doan chuyén déi, cai cach. Viéc nghién ciu
cac y8u td tac dong dén hoat dong phéan phdi ¢ TQ sé
1a bai hoc kinh nghiém cho cdc doanh nghiép khi xay
dung va phat trién hé thong phan phdi & VN.

Mot so yéu to dic thii tac dong dén viéc xay dung he
thong phan phéi tai TQ

Xem xét trén quan diém phan phéi thi thi truong
TQ 1a modt mang lu6i phitc hop bao gdm cac thi trudng
dia ly, thi trudng san phdm, thi truong ngudi tidu
dung. Cac doanh nghiép phai hiéu rd cdc yéu td nay
truée khi dua ra cac quydt dinh vé chién luge phan

Phan tich
yéu to tac dong
dén hé thong phan phoi .72 e
 tai Trung Quac
va bai hoc kinh nghiém
cho Viét Nam

phoi.

Thi truong dia ly:

Lanh thd TQ rat 1a rong 16n. Khé cé thé dua mot
san pham duoc san xuat tap trung dén tay ctia moi
nguoi titu dung ¢ TQ vi chi phi cho qua trinh phan
phéi rat cao va lam cho gia ca hang hoa vugt qua mic
gia cé thé chap nhan dugc ctia ngudi tidu dung. Thuc té
& nguoi tieu dung TQ thudng mua nhitng san pham
duoc san xudt ¢ dia phuong, duge phan phoi mic gia c6
thé chap nhan dugc.

Trén thuc t&, tai TQ c6 ba thi truomg: mot thi
truong da phat trién &
vung duyén hai phia dong;
mot thi truong dang phat
trién ¢ khu vuc trung tam
cia TQ; mot thi trudng
méi md & vung Vién tay
cua TQ.

Thi trudng rong l6n va

phia Dong TQ, véi dan so
hon 300 triéu ngudi c6 thé
tieu dung cd hang hoa
nhap khiu va hang hoa
nd1 dia. Pay la mot thi
truong canh tranh cta cac
nhan hiéu v hé thong
phan phoi. Thi trudng nay
c6 mdt hé théng logistics
hiéu qua hd trg cho hoat
dong phan phai.

Thi truong khu wvuc
trung tam ctia TQ bao gdbm mdt vimg rong 16n cac khu
vue ndng nghiép va cac trung tam thanh phd. Chinh
phti dang nhanh chéng xay dung céc thanh phd, céc
dac khu kinh t& trong khu vuc nay va cai thién cac hé
théng duong o to va dudng sit. Ngudi dan & day c6
tién dé mua hang hod, nhung hé théng phan phoi va
logistics chua phat trién tuong ing, nén viéc luu thong
hang ho4 gifta khu vuc nay va nhimg khu vuc khac rat
kho khan va ton kém.

Khu vue phia tay TQ 1A mot ving dat xa xdi, héo
lanh chua phat trién nhiéu. Thi trudng & day duoge
nudi dudng bdi cac hoat dong dau tu va phat trién cua
nha nude. Ngudi dan & khu vuc nay khoéng c6 kha
ning mua sim nhiéu va viéc dua hang hoa tir noi khéac
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dén day ciing rat kho khan va ton kém vi co s6 ha
tang cho hoat dong phan phdi va logistics con rat
thiéu thén.

Phat trién kinh t&€ - Thang Bay 2008

ECONOM!




Hién nay, TQ dang c6 gang phat trién kinh t& & ca
ba khu vuc nay. Tuy nhién, mdi khu vuc lai ¢6 toc dd
phat trién khéc nhau. Van dé ctia c4dc doanh nghiép la
xéc dinh khu vue dau tu. O TQ chua c6 mot hé théng
phén phoi c6 thé dua hang hod dén moi noi. Céc y&u td
van hoa - xa hoi & cac dia phuong rat khac biét nhau
nén nhu cau vé hang hod ciing khéng giéng nhau. Mot
cong ty 6 thé c6 mot k& hoach dai han 30 nam ¢ TQ,
nhung trong k& hoach ngin han phai xdc dinh khu
vue muc tiéu.

Thi truong san pham:

Day 1a mot thi trudong 16n cho cac hang hod tiéu
dung théng thudng va cac cong nghé chuidn. Nhiéu
cong ty My da dau tu tén kém cho nhimg hop dong va
cac dai ly ban hang doc 1ap nhung da that bai. Cac ky
su va nha quan ly tir chéi mua cac thiét bi khong duoe
kiém dinh vi ho khéng muén bi phé binh khi cdc thigt
bi nay bi hu héng va phai sta chita. Ho thich su bao
dam cta cac thiét bi tiéu chuén.

TQ la thi trudng cho nhimmg hang hod ma cac xa
héi-cong nghiép phat trién da c¢6 tir lau nhu 6 t5,
truyén hinh, mdy tinh c4 nhan, d6 dién gia dung, thuc
pham ché& bién va do udng nhe.. Day 14 mot thi trudng
ma cac nha tiép thi goi 12 thi trudng méi cho céc san
pham hién tai. Tai day dién ra cac cude chién khée ligt
gianh thi phan clta Coca Cola va Pepsi Cola,
Electrolux va Siemens, TCL va Motorola...

Hé théng phan phéi ¢ TQ rat manh mun vi truge
day nha nu6c khuyén khich nén kinh t& dia phuong tu
san, tu tidu. Khong c6 hé thong phan phéi quoc gia.
Nha nu6e 1a chii 6 hitu ctia cac hé thong logistics nhu
duong sit, duong bo, kho tang, bén bii.. va rat han
ch& dau tu nuéc ngoai vao cac linh vue nay. Xét trén
khia canh tich cuc thi diéu nay gitp cho céc cong ty
TQ tang kha nang canh tranh véi cdc cong ty nuée
ngoai va c6 thé xay dung thuong hiéu ctia ho. Nhung
mat khdc TQ da phai chi phi ton kém cho hé thong
phan phoi thidu thon va khong higu qua. Hang ho4 bi
that thoat trong qua trinh phan phoi tir mot tinh dén
tinh 1an can. Viéc van chuyén nhanh hang ho4 bi tiéu
phi tai cdc nha ga vi hé thong nha kho va thong tin
thigu thon. Viéc danh thué cao vao hang hod khuyé&n
khich nan buén lau.

Tém lai, chinh pht TQ can phai dau tu rat nhiéu
vao viée phat trién céc co s& ha tang cho cac hé théng
phan phéi dé dap img nhu cau phat trién cha toan bo
nén kinh t&.

The dpng ctia thi trimg khéch hang dén
chién luoc phan phoi:
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Moi thi trudng noi dia déu phat trién tir thi trudng
tieu ding dai ching sang thi truong tidu dung duge
phan khae. Hién nay, trén co sé nghién ciu hanh vi
ngudi tidu dung cdc nha sin xuit da dinh vi dén 44
phan khic thi truong. Co s6 dir ligu cia Lands End
Catalog xac dinh dén 1.500 phan khtic nguvi tidu
dung véi cac hanh vi mua hang khac nhau.

Thi truong TQ chi v6i khu vic phat trién phia
dong da c6 sd dan tuong duong dan s8 cia My hoac
cong dong chau Au. Pay 1a mot thi trudng hdn hop cia
nhidu phan khic khac nhau bao gdm nhiimg ngudi tré
tudi va ngudilén tudi, ngudi giau va ngudi ngheo, cong
nhan va ngudi quan ly, nhimg ngudi lao dong chan tay
va nhiing ngudi lao dong tri éc, cu dan thanh thi va
nhimg ngudi nhap cu, thé he X va nhimg ngudi song
theo truyén thong.. ‘

Thi truong TQ c6 rat nhiéu phan khace khéc nhau
nhung van con nhidu ngudi TQ chua di kha ning dé
mua nhitng san phdm dap ing nhu cau ciia minh. Diéu
nay sé xay ra khi TQ thuc hign tin dung tiéu dung va
tré thanh moét xa hoi titu dung hon nua. TQ hién nay
1a mot thi trutng dai ching rong 16n cho ciac hang hoa
dat chuan dugc hd trg bang hinh anh cong ty, quang
c4o va cac chuong trinh khuyén mai hon i bang cac
nhin hidu sin pham va ho#c 1a céc chién luge khac
biét gi. ‘

Trong khi chia khod cho su thanh céng tai thi
trudmg My 1a cac phat minh méi nham dap tmg nhimg
nhu cau riéng biét thi chia khoa cho su thanh coéng tai
thi truong TQ lai 1a viéc xay dung heé théng phan phéi
hang ho4 da dat chudn dé c6 thé dua duge hang hoa
dén that nhiéu diém ban hang trong thi trudng rong
16n nay.

J4c cong ty nude ngoai sé tap trung luc lugng nhiéu
hon vao céc thi truong duge phan khuce dap dng cho
cac nhu ciu riéng biét. Cac cong ty TQ ¢6 loi thé hon &
thi trudng dai ching vi ho ¢6 nhitng kién thic vé dia
phuong va vian hod clia ngudi TQ dé xay dung hinh
anh cta cong ty va st dung nhimg hiéu biét cta ho
trong hé thong phan phai phiic tap dé c6 duge dd bao
phu thi trudng rong 16n. Cé duge nhing thanh qua
nay, cdc cong ty TQ sé tiép tuc thanh cong trong xa
hdi tieu dung c6 phan khic § giai doan phat trién sip
t6i.

Tuy nhién cédc cong ty nuéc ngoai cé ba lgi the ma
céc cong ty TQ can phai quan tAm. Thit nhat, ho c6 thé
lam rat tot céng viéc nghién ciiu thi trudng dé tim ra
nhitng phan khic méi va ¢6 duge nhing nhém khach
hang riéng biét. Lgi th& thi hai 14 ho c6 cac hoat dong




R & D rat tot va bigt cach lam khéc bigt san pham. Do
do6 cdc cong ty TQ phai dau tu vao cdc hoat dong
nghién cidu thi trudng dé tao nén gia tri cho cac phan
khuc khach hang méi. Thi ba la cac cdng ty nude
ngoai c6 rat nhiéu kinh nghiém trong viéc thigt k& va
thuc hién cac hoat dong quan ly chudi cung tmg. Sau
khi TQ gia nhap WTO, dau tu nu6c ngoai trong linh
vuc phan phéi va logistics s& ¢6 thé vugt qua cac loi
the& cta cdc cong ty TQ s6m hon.

Kénh phan phéi va viéc bao phii thi truong:

Budc dau tién ctia mot doanh nghiép khi xam nhap
thi truong TQ la phai xac dinh khu vue thi trudng ma
doanh nghiép se¢ xiy dung mang lu6i phan phoi bao
pht.

Ba phéan cdc doanh nghiép 16n sé ban hang dén
khoang 30 -35 thanh pho ¢ TQ. Nhung c6 mdt thi
trudng ban budn ¢ nhiéu thanh phd c6 thé cung cap
hang dén nhiing thanh phé nhoé va ¢4 ving néng thon
TQ. Céc nha san xuidt sé gdéi hang cila minh dén
nhing thi trudng ban budn ¢ nhitng thanh phd khic
nhau va tir day hang hoa s@¢ duge dua dén moi noi &
TQ. Tuy nhién hang hoa sé phai canh tranh v6i hang
ho4 ctia nhitng nha ban budn khac, nha san xuat c6
thé phai cit gidm gi4 va sé bi pha v& k& hoach doanh
thu.

DPa phan céc cong ty thanh cong la bat dau tir thi
trudng ctia mot thanh phd hay mot tinh va t8i uu hod
hé thong phan phdi cia ho trong khu vue dé. Lam tét
hé thong phan phoi ¢ mot khu vue, doanh nghiép s& c6
thé rit ra nhiéu bai hoc kinh nghiém cho viée xay
dung md hinh phan phdi cho nhitng khu vue khic.

Sau khi x4c dinh khu vuc thi trudng muc tiéu, cong
ty nén xdc dinh kénh ban 1& cho dén tay ngudi tidu
dung. Hang hod sé dugc dua vao siéu thi, cdc chudi ctia
hang hoic céc clia hang nhé? Hay bt dau véi kénh
phan phéi va sau dé 1a nha phan phoi.

Cac cong ty P & G, Nestle, Bestfoods, Johnson &
Johnson dua cédc cong ty thuong mai qudc gia vao
mang lugi nhitng nha phan phéi dé cé duge kénh ban
1é.

Cac van dé ban lé:

Vao nam 2000 c6 1 trieu diém ban 1& tai TQ, hon
90% s6 hitu tu nhan. O cdc thanh phs chidm 22% céc
diém ban 18, nhung lai chi&ém 60% hang hoa duoc ban
ra 6 TQ. Chudi ban 1é chidm khodng 5% doanh sd ban
va phét trién nhanh chéng. Tai Thuong Hai, chudi
ban 18 chi&m 75% doanh s6 ban hang ciia cc siéu thi.

Vao thap ky 90, mot s6 clta hang high — end bi that
bai va mot s6 lai ti&p tuc ra doi tai Thugng Hai va Béc

Kinh. Tuy nhién, cdc cita hang high — end hang my
pham lai thanh cong. 0] TQ c6 khoang 3 triéu triéu
pht va 1.000 ty phi cung véi hon 42 triéu du khach
mdi nam lam cho céc cita hang high — end my pham cé
mot tuong lai nhiéu trién vong.

Tai thi trudng ban 1& hang quan 4o, d6 dién gia
dung va céc loai hang tidu ding khéc cia TQ, ¢6 kha
phong phu céc diém béan 1& cdc nhan hiéu hang ho4
cia Hong Kong va nudc ngoai v6i mide gia khéac nhau
va vdi cac thiét k& rieng bigt. Céc clra hang ban 18 cia
TQ khdng ban nhiéu nhém hang nay. Hang ho4 c6 gia
tri tron 1an v6i nhitmg hang hod gia ré, va cac hang
hod c6 lién quan ban rai rdc 6 cc cia hang. Cac mat
hang c6 gia ban si ré duge bay ban rat nhiéu trong khi
nhimg mat hang can thiét khac lai khong c6. Chudi
céc clta hang ban 1é nuée ngodi sé lam thay déi tinh
trang nay.

Doanh s & cdc siu thi c6 xu huéng tang nhanh.
Céac tap doan ban 1é nudc ngoai nhu Carrefour,
Wal-mart, Parkson.. ¢6 nhiing k& hoach phat trién
nhiéu tham vong. Cac tap doan ban 1& 1én ctia TQ nhu
Yuexiu va Daoneijia hop nhat.dé canh tranh kiém
soat cac thi truong dia phuong.

Céc nha san xuit mudn ting loi nhuan trong cac
chudi ban 1& can phai xay dung thuong hiéu cta ho.
Chudi clra hang bén 1& s& cung cdp cac cong cu hiéu
qué cho viéc mua hang tap trung va hé thong quan tri
kho hang.

Céc nha san xuit can phai tim nhitng nha phan
phdi thich hgp dé dua vao nhiing kénh phan phdi nay.
Su phat trién nang luc ctia cdc nha phan phdi 1a yéu td
quan trong dé lua chon. Nha san xuét can phai giir vai
tro cha dao trong viée quan 1y cdc mdi quan hé véi
nhitmg nha cung cap, va gitp ho tao nén nhimg gis tri
cho cac khach hang.

Mot trong nhitng van dé ma cdc chudi ban 1& cha
TQ phéi d8i mat 1a quy md diéu hanh 16n. Cac chi
doanh nghigp ¢ TQ thuong cé truyén théng thue
muén cac thanh vién gia dinh dé quan 1y va kiém soat
cac hoat dong mua hang. Céc doanh nghiép bén 1é
khong diéu hanh theo phuong céch truyén thong nay
thi phai chuyén nghiép hoa cac hoat dong diéu hanh
va ciu trdc quén ly.

Béan hang truce tiép:

Viéc ban hang truc tiép ciing kha phat trién ¢ TQ.
Tuy nhién, cdc hoat dong marketing da cap c6 mdt s
van dé vé chat lugng san phadm hoa hdng cho céc dai
1y ban hang. Do d6, cdc hoat dong chidu thi can phai
dugc quan 1y chat ché hon va céc dai ly ban hang phai
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14 cdc nhan vién duoc tra luong cia cong ty. Hang hoa
ban truc ti€p phai sdn c6 trong cdc cta hang.

Viéc ban hang qua mang dang phat trién ,nhung
con nhiéu han ché& do nhimg han ché trong van dé
thanh toan, co sé ha tang ctia he thong mang va céc
hoat dong quan tri mang.

Viéc qudn tri quan hé phan phoi:

Céc cong ty nude ngoai nhan thay cac nha phan
phoi TQ khodng biét cach ti€p thi cho hang hoa cia ho.
Ho ciing khong c6 thong tin vé hang hod va doanh s6
ban hang. Do dé cac nha san xuit kho c6 thé len ké
hoach san xudt va khong biét nhiing phan hoi cta
khach hang dé hoan thién san phdm cla minh.

Cac nha ban budn thudng trir hang vi gia ré chi
khéng vi nhu cau thuc su. Diéu nay gay ra cdc van dé
trong viée du bdo nhu cau, kiém soat kho hang va
chudi cung tng.

Do dé, cdc nha san xudt phai dat ngudi etia ho § cac
nha phan phéi va ban budn.Diéu nay c6 thé gidp céc
nha phan phéi hoc tap cdc k¥ thuat va he théng quan
ly phan phéi hién dai.

Thanh coéng trong linh vuc phan phdi la mot thach
thic c6 thé mang lai thanh cong hay that bai cho céac
cong ty 6 TQ. Ngudi chién thing 1a nhimg ngudi biét
nhan ra nhiing chd tréng trong nhitng gi6i han cta hé
thong phan phdi va duy tri cdc co hoi gia tang gia tri
cho nha phan phdi va nha ban lé.

Cac bai hoc kinh nghiém rit ra cho viéc xay dung hé
thong phan phdi & VN

Trude khi xay dung hé thong phan phdi, cdc doanh
nghiép & VN can phai xac dinh mot s6 y&u td co ban
tac dong dén viée thiét k& va quén tri h¢ thdng phan
phéi:

- Bén canh cac y&u t6 ndi tai cia ban than doanh
nghiép nhu san pham, kha nang tai chinh, ngudn
nhan lue..,, cde y&u to mdi truong vé dia ly, dieu kign tu
nhién, diéu kién kinh t&, van ho4 - xa hoi la nhimg y&u
t0 rat quan trong khi thiét k& hé thong phan phai.

- VN la mbt québc gia c6 diac diém vé mat dia ly 1a
hep bé ngang nhung lai ¢6 chigu dai hon 3.000 km bg
bién. Diéu nay khong thuan lgi nhiéu cho viéc van
chuyén bang dudng bd, nhung lai thuin lgi cho viée
van chuyén bang dudng bién. Ba phan h¢ théng giao
thong, kho bai sé phan b6 theo he thdng dudng quoc 1o
tir Bdc vao Nam va hé thong cac cang bién.

- C6 thé chia thi trudng VN lam ba khu vue: khu
vue mién Béc, mién Trung dia hinh c6 nhiéu doi nai
xen 14n véi cac khu vue dong bang; khu vuc Nam Bo
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da phan la déng bing véi cac hé thong kénh rach
ching chit.

- M&i khu vue ¢6 nhitg déic diém kinh t& , van hoa
— xa hoi va co s¢ ha tang cho hoat dong giao thong,
phan phdi khéac nhau, do dé cac doanh nghiép c6 thé
¢6 nhiing chién luoe phan phdi khae nhau cho cac khu
vife.

- Ciing gidng nhu TQ, he thong logistics va phan
phoi & VN con chua phét trién phi hgp véi yéu cau
phét trién nén kinh t& nén Nha nu6e can tap trung
nhiéu hon cho viée xay dung co s& ha tdng nhu hé
thong dudng bo, duong sit, he theng kho hang, bén
bai..

- Nha nude nén mé rong cac hoat dong dau tu co s&
ha tang cho nhiéu thanh phén kinh t& tham gia vi n6
doi héi mot lugng von dau tu rat 16n.

- Céac doanh nghiép nuéc ngoai véi uwu the vé tai
chinh, quan ly chuyén nghiép, thuong higu sén c6 trén
toan thé gi6i.. s nhanh chéng dé bd vao thi trudng
ban 1é tai VN va xay dung mang lu6i phan phdi hién
dai, chiém iinh thi trudng ban 1é tai VN.

- Céc doanh nghigép VN can tan dung nhimg hiéu
bigt vé cac dac diém, hanh vi ca ngudi tiéu dung VN
12 th& manh dé nhanh chéng xay dung moét mang ludi
phan phdi bao phti rdng khip va higu qué truée khi
cac doanh nghiép nuée ngoai xay dung he thong phan
phéi vimg chic cta ho tai thi truong VN.

- Ngoai ra cac doanh nghiép VN can phai lién két
v6i nhau dé tiang stic manh vé tai chinh, quan ly, hoc
tap cdc md hinh ban 1& hién dai. Téang cudng dau tu
xay dung co s& ha tang va xay dung cdc mang ludi ban
18, cac hinh thic ctta hang thuan tién dé hang hoa c6
thé duge dua dén tan tay ngudi titu dung véi chat
lugng dich vu t6t nhat, gia ca hgp ly.

Tém lai, thi truong tidu dung ¢ VN vé1 mic tiéu
ding trén 20 ty USD/mam, toc do tang trudng
30%/mam, va duge danh gia la mdt trong 6 thi trudng
hép din nhat trén thé giéi hién nay s thu hat rat
nhiéu nha dau tulén & nuée ngoai cing nhu cac doanh
nghiép ¢ VN. Thi trudng nay sé la co hoi cho nhimg
doanh nghiép ¢6 nhiéu hiéu bigt vé VN va xay dung
duge mot he thdng phan phoi chuyén nghiép, hiéu qua
o
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