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Mo hinh ning luic trong gifb duc, dao tao,

v phat trién nguon nhan I

Nhugc diém phd bién ciia thuc tién
gido duc, dao tao, va phit rién quan
Iy trén (h& gidi thdi gian qua da duge
rit nhiéu ngudsi, nhicu gidi trong xa
hoi dé cép, trcdc nha nghién ey, cdc
nha gido duc, nhitng ngudi sit dung
lao ddng, va tham chi cac bac phu
huynh. Boyatzis va cdc dong su
(1995, trang 4) da 16ng k&l cdc nhuge
diém nay W cic nghién ciu khic
nhau, dé 12 h¢ thdng va cdc chuong
trinh gido duc va dao o quin 1y
dugc cung cip bdi cdc rudng hién
nay: (1) qud ning v& phén tich, khong
dinh huéng thuc tién va hanh dong;
(2) thi€u va y&u trong phat trién k§
ning quan hé¢ qua lai gifta cdc cd
nhan; (3) thién cin, han hep, khong
¢6 1i€p cin toan dién Wng thé rong
nhitng gid tri va w duy cta né; vi (4)
khong gidp ngudi hoc lam vige 181
trong cdc nhém va ddi lam vice. Trén
cd s& nhit tri vdi nhitng nhin dinh clia
Boyalzis va cdc ddng su, Rausch,

Sherman, va Washbush (2001) cho
ring: “thi€t k& mdt cdch can than cdc
chuong trinh gido duc va dao tao chi
trong viio k€t qua diu ra va dua trén
ning luc ¢6 the xem la mot gidi phdp
w nhién d& gidi quy&t hau h&t, néu
khong phdi la 1at cd, nhitng nhudc
diém nay”.

Tiép cén gido duc, dao tao va
phat trién dwa trén mé hinh ning
lwc (*)

Viéc phdt tri€n ngudn nhin lue
rit dude rit nhiéu gidi, nganh, cic
nha chinh tri, kinh doanh, nghién citu,

. va gido duc quan tam trong thdi gian

gin day. Piém trung tdm cla nhitng
nd e phét trién ngudn nhén lye dude
moi ngudi nhil tri va chi trong tip
trung vio 2 chii dé chinh 12 “Hoc tap
va ning cao chat lugng va hiéu qud
thue hién nhiém vu” (Weinberger
1998 trang 78). Biing viéc chi trong
vao viée ning cao chit lugng va hi¢u
qua thyc hién nhiém vy, liép cin dua
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trén nang lyc 1a rat phd bién trén toan
thé gidi. Tiép can ning luc duge hinh
thanh va phat trién rong khip tai My
vao nhitng nim 1970 trong phong
trao dao tao va gido duc cdc nha gido
dyc va dao tao nghé dya trén viéc
thye hién nhiém vy, cdc ti€p can vé
ning lyc da phat trién mot cdch manh
mé (rén mot nic thang mdi trong
nhitng nim 1990 vdi hiang loat cdc 18
chite ¢6 tdm ¢d quéc gia § My, Anh,
Uc, New Zealand, xit Wales, v.v...
(Kerka, 2001).

Cic tiéu chuidn ning lyc dudc
thic ddly va khuy&n khich bdi nhiing
4p lyc chinh tri nhy 13 cdch thic dé
chudn bi lyc lugng lao dong cho nén
kinh (& canh tranh toan ciu. S8 di ¢6
st phdt trién manh mé ndy Ia do rat
nhiéu hoc gid va cdc nha thuc hanh
phdt tri€n ngudn nhan lyc xem 1i€p
cin.nay 1a cdch thic ¢6 dnh hudng
manh mé nhit, duge Gng hd manh
mé nhit (Jones & Moore, 1995) dé
c¢in biing gido duc, dao tao va nhitng
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doi hdi tai ndi lam viée (Harris et al,
1995), va 1a “cdch thife dé chuin bi
Iite Iugng lao ddng cho mdt nén kinh
t€ canh tranh toan ciu” (Kerka,
2001, trang 1), va "mdl ciu trd 1di
manh mé d6i vdi cdc vin dé ma cdc
t6 chife va ¢4 nhian dang phdi d6i mat
trong th€ ky thif 21 (McLagan, 1997,
trang 46). Rothwell va Lindhoolm
(1999) viét:

Nhifng quan (Am dén nhitng tiép
¢iin dua trén ning luc la dang tang
" 1én, Nhitng ngudi chuyén lam cOng
tdc ddotao va phit trién dang sif dung
md hinh nang lyc dé xdc dinh mot
cach ro rdng nhiing nang Ite cu thé
clia ting té chu'c, dé ning cao chat
lugng va hiéu qua ctia viéc thyce hién
nhiém vy va théng nhit cdc khd ning
clia ¢4 nhin v6i cdc ndng lue ot 16i
cha to chite. Cde nha gido dyc va cdc
nha hoach dinh chinh sdch dang sif
dung cdc md hinh nidng lye nhu la
nhitng phudng tién d¢ xdc dinh mot
cdch ro rang va d€ gdn k& nhiing doi
héi clia thyc ién vdi cde chuong trinh
gido dyc va dao tao (trang 90).

Khi t3ng k&t cdc Iy thuy&Lve cde
1i€p can dyta trén néing lyc trong gido
duc, ddo tao va phél tricn, Paprock
(1996) di chi ra nim dic linh ¢d bdn
clia li€p cin ndy:

I. Ti€p cén ndng lyc dya trén
triét 1y ngudi hoc 14 trung tim,

2. Ti€p céin ning luc thye hién
viée ddp ting cdc doi héi cla chinh
sdch,

3. Ti€p cdn ning lyc la dinh
hudng cude song that,

4. Ti€p cin ndng luc 1a rdl linh
hoat va niing dong, va

5. Nhitng ti¢u chuin clia niing
lure duge hinh thinh mdt cdch ro ring.

Nhitng dic tinh cd ban ndy dan
161 nhitng vu the clia iép cin dya trén
ning lyc 1a  (Paprock, 1996;
McLagan, 1996, 1997; Kerka, 2001):

ls Tié’p cén ning luc cho phép cd
nhén hda viéc hoc: trén cd s md hinh
nang lure, I'l}:.l.l'dl hoc s& b sung nhitng
thi#u hut cia ¢4 nhin dé thyc hién
nhitng nhi¢m vu cy thé clia minh.

2. Ti€p cin nang luc chd rong
viokét qua (outcomes) ddu ra.

3. Ti€p c¢dn ning lyc tao ra
nhitng linh hoat trong viéc dat 16i
nhitng k&t qud diu ra: theo nhiing
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cdch thife riéng phit hgp vdi dic diém
va hodn cdnh ctia cd nhin.

4. Hon nita, i€p cdn ning lyc
¢dn tao khd ning cho viée xdce dinh
mdt cdch rd ring nhitng gi cin dat
dudc va nhitng tiéu chuin cho viée do
ludng cdc thanh qud. Viée chi trong
vao k&t quda diu ra vd nhitng tiéu
chuin do ludng khich quan ciia
nhitng niing Iy cin thi€t dé taora cic
k&€l qud nay la diém duge cdc nha

hoach dinh chinh sdch gido duc, dao -

tao va phdt trién ngudn nhin lye dic
biét quan tim nhan manh.,

Do nhitng dic tinh va wu diém
clia ti€p cin dya trén ning lue, cdc
md hinh nidng lye v nhitng ning luc
duge xdc dinh dd va dang dude xdy
dung, phdt trién, va st dung nhu la
nhitng cong cu cho viée phdt trién rt
nhiéu chudng trinh gido due, dao ao
va phat trién khdc nhau trén wan theé
gidi (Paprock, 1996).

Mé_ hinh nang luc trong phat
trién nguon nhan lvc

Boyatzis et al. va Whetten &
Cameron (1995) cho riing phdt tri€n
cdc chudng trinh gido duc va dao tao
dira trén md hinh nang Iyc cin xir 1y
mdl cdch ¢6 hé théng ba khia canh
sau: (1) xdc dinh cdc nang lue, (2)
phdl trién ching, va (3) ddnh gid
chiing mot cdch khdch quan.

P& xdc dinh duge cde ning luc,
diém bt diu thudsng 1 nhitng k&t qud
déu ra ( outputs). Ti nhitng két qua
diuraniy, di dén xdc dinh nhimng vai
trd clia nguth ¢6 trach nhiém p}m lao
ra cic k&t qua ddu ra ndy. MOL vai tro
1a mOt i p hgp cie hanh vi dude mong
doi vé mdtngudsi theo nhitng nghia vu
va dia vi cOng vige clia ngudi do.
Thudt ngif “vai trd cong viée " dé cip
&1 viée thue hién nhiing nhi¢m vy
thyre surctia mot ngudii. Trén cd sd clia
tifng vai rd xdc dinh nhitng nang lyc
cAn thi€l d€ ¢6 thé thuc hién 61 vai
trd dé. Ning lue dude dinh nghia theo
it nhiéu cdch khdc nhau, tuy thude
vio bdi cinh vd muc dich st dung
nhitng ning Iyc d6. Cédc ndng lyc con
12 nhitng doi hdi clia cde cong vice,
cdc nhiém vu, va cdc vai trd. Vi vy,
cdc nang luc duge xem nhu [a nhitng
phdm chit tiém tang ctia mdL cd nhan
v nhitng doi hoi ctia cong-viée. Tir

hidu bi€l v& ning lue nhu vay, ta ¢6
thé thiy cdc nhi nghién citu trén thé
gidi da st dung nhitng mo hinh ning
e khdc nhau trong ti€p cin cla
minh: (1) nhitng mé hinh dua trén cd
s tinh cdch va hinh vi ¢4 nhin cia
¢ nhin theo dubi cdch xdce dinh “con
ngudi cin phii nhu th€ nao dé thyc
hién dudce cdc vai trd ctia minh™; (2)
nhitng mé hinh dyua trén cd sd céc
ki€n thite hi€u bi€t va cdc ky ning
dude doi hdi theo dudi viée xdc dinh
“con ngudi c¢in phdi ¢6 nhitng kién
thifc va k§ ning gi” d€ thyc hign 11
vai rd ctia minh; (3) nhitng md hinh
dua trén cd s cdc k€t qud va uéu
chudin ddu ra theo dudi viéc xdc dinh
con ngudfi “cin phdi dat dugce nhiing
gi & ndi lam viée ™. M6 hinh G€p cin
vdi sdn phim diu ra dugc cdc nha
nghién cttu va thye hanh trén the gidi
ting ho rat nhiéu. Vi vily, ning luc
dude hidu 1a mot tip hgp cdc ki€én
thife, thdi do, va ky ning hodc cdch
chi€n lyde wr duy ma 1ip hgp nay la
61 161 va quan trong cho viée tao ra
nhitng sdn phim diu ra quan trong
(McLagan, 1989). .

Khi ban vé mo hinh dya trén
niing Iy ¢An chd ¥ 12 ndng luc con 1a
nhitng doi héi ctia cong vige, nhiém
vu, vi cdc vai trd. Vi thé, niing lyc
duge xem nhi nhitng phim chat iém
ting cta mol cd nhiin va nhitng doi
hoi ctia cong viée, Piéu ndy ¢6 nghia
12 cdc niing lue ludn bi chi phdi bdi

bdi ciinh cu thé - moi trudng, bdicdnh

cu thé clia dit nude, 8 chife, va vi tri
cu thé trong 13 chifc d6 — trong d6 céc
ning lue dude doi hoi (Valkeavaara,
1998, Dooley et al., 2001). Vi thé,
trong diu kién clia loan ciu hoa va
sit thay ddi nhanh chéng clia moi
trudng va khoa hoc cong nghé - hoc
ap khong nging va lién tuc phdl
trién 12 mot trong nhitng diéu kién
lién quy&t cho sy tdn tai va phat rién
ctia bt ky mot 13 chifc nao - mo hinh
ndng lyc dudc sif dung rit phd bi€n 3
¢ip vi mo (trong Ling ddn vi cu thé)
va ngay cang phdt trién manh mé
trén toan thé gidi trong qué trinh ting
cudng va phdt wrién cdc 16 chifc. Mo
hinh nay bao gdm cdc bude nhusau:

® Budc 1: Xdc dinh tim nhin, st
mang, vd muc tiéu clia t6 chifc,

® Budc 2: Xéc dinh cdc qud
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trinh, hé 1hc‘)’ng, thi tuc ndi bd nhim,

dat d€n cdc tdm nhin, s1¥ mang va
muc tiéu chién luge da dddc xdc
dinh,

® Budc 3: Xdcdinh cdcning luc
can thi€t d€ dat (i cdc sit mang, muc
tiéu da xdc dinh,

® Budc 4: Xéc dinh nhitng thi€u
hut, khodng tréng ning dyc va hinh
thinh cdc k& hoach phit trién clia cd
nhén vi cda t8 chic, va

® Budc 5: Hop nhit cic ké
hoa:.h nay thanh k& hoach phdt trién
ngudn nhén lyc clia 16 chidc.

Trong diéu kién clia cdc m6 hinh
ning lyc duge st dung rong rii trong
cdc ddn vied sd, cdc nha hoach dinh
chinh sdch ciing theo dudi nhiing tiép
can ro rang hon, hiéu qud hon, ¢6
trdch nhiém hon va dé ddnh gid hon
cdc ti€p cdn truyén thdng trong gido
duc, dao tao, va phét trién ngudn
nhan lyc. M6 hinh niang lye da duge
phattrién rong khiip trén thé gidi véi
Hé thong chat lugng qudc. gia vé dao
tao nghé nghiégp  (National
Vocational Qualifications (NVQs)) &
Anh va xit Wales, Khung chét ludng
qudc gia ciia New Zealand (New
Zealand's National - Qualifications

Framework), cdc tiéu chufn ning luc-

duge tan thanh, khing dinh bdi Hoi
dong dio tao qudc gia Australia vé
dao tao (National Training Board
(NTB)), va Hoi déng thirky vé nhiing
k¥ nang cin thi€l phai dat dugc (the
Secretary's Commission on
Achieving Necessary Skills
(SCANS)) va nhitng tiéu chuin ky
ning qudc gia (the National Skills
Standards) & My,

Trén cd s tiéu chuan héa viéc
gido duc, dio (40, va phat rién, va
nidng cao hi¢u qui hoat dong cia
ngudi lao dong, B lao ddng My da
tai trg cho Hi¢p hdi nhitng ngmn lam
¢bng tic dao tao va phat tri€n My
(American Society for Training and
Development — ASTD) thuc hién
mdt nghién cttu vé nhitng k¥ ndng ma
cdc’ 18 chifc doi héi (Carnevale,
Gainer, and Meltzer, 1990). Péng
thdi Hoi ddng thu ky vé nhing k§
ning can thi€l phdi dal duge
(SCANS, 199[) cting thye hién mét
fghién citu vé van dé nay. Tréncd s§
hai nghién citu tAm ¢3 nay da hinh
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thanh md hink vé nhiitng k¥ ning ma
cde 16 chdc mong mudn (Employ-

ability skills). Nhitng k¥ ning ma cdc-

t6 chitc mong mudhn 14 cdc nhém ky
nang cGt 16i ¢6 thé sit dung & nhitng
mdi trudng va diéu kién khdc nhau
ma cdc k¥ nidng nay thé hién nhitng
chifc nang c6t 161 va nhitng ki€n thic,
thi do, va k¥ nang “mém” dugc doi
héi bdi noi 1am viéc cl’ta thé ky 21.

Nhitng k¥ ning nay Id cdn thiét cho -

su thanh cong nghé nghlep tai tat ca
céc cap do lam viéc va'cho su thanh
cong tai 1t ca cdc cap do gido duc
khac nhau. M hinh nay thé hién 16
k¥ nang khac nhau dugc phan thanh 6
nhém: (1) nhitng k§ niing vé nang luc
cd ban: doc, viél, tinh todn; (2) nhitng
k¥ ning truyén dat: néi, nghe; (3)
nhitng k¥ ning vé ning lyrc thich ing:
gidi quy&t van dé, trduy sdng tao; (4)
nhitng k¥ ndng phat rién: w trong,
dong vién va xdc dinh muc tiéu,
hoach dinh sy nghiép; (5) nhiing ky
ning vé hiéu qua ctia nhém: quan hé
qua lai gitta cdc cd nhan, lam viéc
ddng doi, dAm phan; (6) nhitng k§
ning tdc dong, dnh hudng: hiéu biét
vin héa 8 chic, lanh dao tip thé
(Overtoom, 2000).

Mot trong nhitng vi dy tiéu biéu
nhil va duge xem Ia thinh cong nhat
12 md hinh ctia Hiép hdi nhitng ngudi
lam cong tic dao tao va phat trién My
(ASTD). Trong nhitng nd luc hinh
thanh cde chuiin muc cho vige gido
duc, dao tao, va phdt trién tinh
chuyén nghi¢p, Hi¢p héi nhing
ngudi lam cong tdc dao tao va phdt

trién My da phat trién mot mo hinh -

M5 hinh clia McLagan vé thyc tién

phdt ti€n ngudn nhian lyc
(McLagan’s (1989) Models for
Human Resource Develoopment

Practice) - 'vd md hinh nay dudc sit
dung trong cdc trudng dai hoc cling
nhut cdc chudng trinh dao tao nhitng
ngudi lAm cong tdc phat trién ngudn
nhin Iuc tai My ciing nht 8 nhiéu
qudc gia trén th€ gidi (Dooley et al,
2001, Dare and Leach, 1998; Leach,
1993; Powell and Hubschman, 1999;
Rothwell and Lindholm, 1999). M&
hinh clia Mclagan vé thyc tién phét
tri€n ngudn nhén lyc ddp ing mot
loat cic muc dich: (1) t6m tdt 11 vai
trd clia nhitng nha chuyén nghiép

phét trién ngudn nhan lyc: Nha quan
Iy hanh chinh, ngudi lugng gid, nha
quan 1y, ngudi phat trién tai liéu hoc
tap gidng day, ¢§ vdn phat trién sy

- nghiép, ngudi giang day, ngudi lam

marketing, ngudi phén tich nhu cu,
chi thé thay déi 18 chic, ngudi thiét
k€& chuong trinh, va nha nghién ciu;
“(2) nhin dang va xdc dinh 35 ning
lyc chi y&u clia phdt trién ngudn
nhén luc: cdc ndng luc chi y&€u nay
dugc phan thanh 4 nhém: cdc ning
luc k¥ thudt, kinh doanh, quan hé qua
lai gilta cdc cd nhin, va tri wé, twduy;
(3) md ta 74 san pham diu ra cla
, cong viéc phat tri€n ngudn nhan Iuc;
(4) nhian dang nhitng dodi hoi chat
lyong cho mdi sin phim ddu ra cda
cong viéc phat trién ngudn nhin luc;
(5) dinh vi phét trién ngudn nhan lyc
trong linh vuc nhian luc néi chung
théng qua Vong nhin lve (Human
resource wheel); (6) xdc dinh 13 dp
lyc clia idng lai dnh hu’dng 16i phat
trién ngudm nhan luc, va (7) nhin
dang nhitng vin dé dao dic chi yéu
4nh hudng 16i cong viéc phdt trién
ngudn nhin lyc (Lam, 1993). Trong
mo hinh nay thi cdc vai trd va cdc
ning lye dude chd ¥ nhiéu nhat.
Mot trong nhitng nd luc to 1én
trong stf dung mo hinh ndng lyc 1a wy
linh vyc gido duc, dao tao va phat
trién qudn ly. Ngay Y dau nhiing
nam 1980 Boyatzis da cong bs mot
cdng trinh nghién cifu ritcong phu vé
M6 hinh ndng lyc ctia nha quan ly.
Boyalzis da x&p cdc ning luc clia nha
quan Iy thanh nim nhém: (1) quén 1y
muc tiéu va hanh dong: dinh huéng
hiéu sudl, chi dong hanh dong
(proactivity), sit dung cdc khdi niém
d& chdn dodn, va quan 1Am tdi nhitng
dnh hudng; (2) lanh dao: tu tin, sif
dung cdc trinh by bing I3i néi, wr
duy logic, khdi qudt hod; (3) quan ly
ngudn nhan lyc: sif dung quyén luc
xa ho6i, quan tanf tich cyc dén con
ngudi, quan 1y cdc qud trinh nhém, ur

* d4nh gid ding ddn; (4) chi dao hoat

dong ctia cip dudi: phdt trién ngudi
dudi quyén, sit dung quyén lyc don
phuong, khong go bé; (5) quan tdm
dén nhitng ngudi xung quanh: tr chi,
khédch quan trong nhén thifc, nang luc
thich ng va chiu dung, quan tim va
gin giii moi ngitoi. Boyatzis con
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phén biét sif can thi€l ciia cdc ning
luc ndy ¢ nhitng nhd quin 1y kinh
doanh va qudn 1y c6ng, cling nhu &
nhitng cdp dd quan Iy khac nhau. M6
hinh ctia Boyatzis ¢c6 mdt dnh hudng
ritrong I6n trong nhitng nghién cifu
vé ning lyc quin 1y ciing nhy thyc
tién vé gido duc, dao tao, va phat
trién quén ly.

Bén canh Boyams Whetten and
Cameron (1993) ciing di nd luc theo
dudi viéc xay dung mdt md hinh vé
nha qudn Iy thanh cOng. Hai ong da
phdng vin 402 nha quén tri ril thanh
cdng & ca linh vuc kinh doanh va linh
vifc cfmg va timra ichuz’mg 60 k? ning
ctia cdc nhi quan ly ¢6 hiéu qua. Mudi
k¥ nang quan trong nhilt trong 60 k§
ning nay la: (1) truyén dat bing 15i
noi, (2) quan 1y thoi gian va su cing
thing (stress), (3) quédn ly viéc ra
quyé’tdinh cdnhdn, (4) nhindang, xdc
dinh, va gidi quyét cdc van dé, (5)
dong vién va dnh hudng 1di nhitng
ngudi khac, (6) dy quyén, (7) hinh
thanh tAm nhin va xdc dinh muc tiéu,
(8) ty nhén thiic, (9) phit trién doi lam
viéc, va (10) quan ly xung doL.

Hiu nhu khdng ¢6 sy phin biét
16 rang nhitng mo hinh nghién cdu vé
nang lyc cho cdce nha quédn Iy cong va
quén 1y kinh doanh vi ti€p cin niy
dugc st dung truSe tién va ¢ higu

qua hon trong linh vyc kinh doanh —

ndi ¢6 thé do ludng tudng ddi chinh

xéc, cu thé cdc k&t qua. Trong nhitng:

nd lyc dao tao va phdt trién nhitng
nhd quan ly va lanh dao trong khu
vifc cdng, c6 moL sd nghién citu quan
tam dén vdn dé nay (Boyatzis, 1982;
Morley & Vilkinas, 1997) song
nhitng két ludn ctia cdc nghién cifu
nay ciing chua thyc sy la d rang.
Trong ddnh gid viéc dao lao va phat
trién cdc nha lanh dao & khu vuc cong
& Uc, Morley & Vilkinas (1997) cho
riing tAt ¢4 cdc mo hinh ¢ Uc déu la
md hinh ndng lyc tuy ching ¢é nhitng
su khdc biét. Tuy nhién, Morley &
Vilkinas ciing dé tng k&t duge 16
dac tinh xdc dinh chdl lugng cho
nhitng nha lanh dao trong khu vie
cong dugesit Uc: (1) tim nhin va sif
mang; (2) thyc hién; (3) chién lugc;
(4) quin-ly con ngudi; (5) quan hé
cong chiing, cdng dong; (6) su phifc
tap; (7) quan hé vdi cdc quéd trinh
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chinh tri; (8) tinh trich nhiém; (9)
thanh tru; (10) ndng luc i wé,
duy; (11) cdc dic tinh ¢4 nhan, dic
biét la tr qudn; (12) chinh sdch; (13)
cdc k¥ niang quan hé qua lai gilta cic
c4 nhén; (14) thay déi; (15) truyén

dat; (16) quén 1§ ngudn luc.

& Viét Nam hién nay, md hinh
niing lyc cling da bt diu nhén duge
s quan tdm va dugc sit dung trong
nhitng nd lyc phat tri€n ngudn nhin
luc trong xu thé md cita hi nhip cla
ddt nuéc. Md hinh nay da va dang

dugc stt dung rat thanh cong & cdc 6

chifc ma téc gid dugc bi€t nhu Dy dn
phat trién ning lyc Mekong (MPDF)
clia Cong Ly tai chinh qudc t&€ (IFC);
Du 4n hd trd lam nghi@p xd hdi
(SFSP); Swisscontact, va & mdt s 8
chifc tr vin va dao tao phét trién
ngudn nhén lyc.

Nhiing diém cén luu ¥ trong viéc
sif durig md hinh ning luc
MO hinh niing lyc chii trong vao

viéc hoan thanh nhiém vu clia t6 chite

- né chi trong vido “con ngudi
phuong tién” chit khong phai “con
ngudi myc dich”. Trong mét chiing
muc nhét dinh né dya trén quan diém
hanh vi trong gido duc. Vi th€, nhiing
nhuge diém cha quan di€m hanh vi
trong gido duc cin dugc quan tam,
chi ¥ khi 4p dung mé hinh néng luc
va phai dugc b8 sung bdi nhitng ti€p
can khdc dé€ dat t6i cic muc tiéu gido
duc, dao tao va phit trién cy thé.

ivlé hinh néing lyc duge st dung
nhi nhitng cdng cu cho viéce tuyén lya
c¢in bg, danh gid viéc thuc hién nhiém
vu, va nhitng chi d4n cy thé cho nhitng
hoat dong gido duc dao tao va phat
trién. Vi thé, cAn nhan thic né la
nhifng cdng cu chit khdng phéi 12 muc
tiéu. Viéc nham l4n gitta phuong tién
vi muc tiéu ludn 12 mét hién wgng
thudng x4y ra trong cudc song va dan
(i nhitng hau qué tai hai.

Diéu c6 tinh tién quyét d€ vigc
4p dung md hinh nidng luc c6 hiéu
qud la phdi ¢6 mot danh muc céc
nang luc dugc thi§t k&€ mét cdch cdn
théin, ¢6 cd s& khoa hoc, va phit hdp
v6i bdi canh thuc 1€ ciia dit nude va

ciia cc t8 chifc. Nhitng mo hinh t6t &

cdc. nuéc phét trién ciing da duge
nghién cifu va kx_ém dinh & cdc nudc
khdc, ddc bigt la cdc nudc dang phat

trién, va cho thay la hiuh€tcdc ning

Itrc 12 phil hgp. Tuy nhién, nhu da dé
¢ip & phin trén — ning lyc 1a sy két

.hgp gifta tiém ndng clia ¢4 nhin véi

dd1 héi clia nhiém vu - khia canh van
héa va nhitng dic diém cy thé clia bsi
canh c6 dnh hudng manh mé téi danh
muc, tim quan frong, vd mic dd cia
céc ning litc cn thi&t, Vithé, nhitng
nghién cifu nghiém tiic va cy thé phai
duge thyc hién va dudc cip nhét
thuing, xuyén trong diéu kién nén
kinh 1& toan ciu héa va thay 651
nhanh hién nay ®
(Xem ti€p trang 9)
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doanh nghiép.

4. Mét so kién nghij

DPé thi€t thyc gép phan ning
cao chit lugng ngudn nhin Iy,
trdanh tinh trang daotao tran lan, chi
phi nhiéu ma cht lugng thap, céc
doanh nghiép nén:

- 1. Xayduyngquyhoachdaotao,
hudn luyén & ¢d ba cip: linh dao,
chuyén vién va cO6ng nhin, nhin
vién hanh chinh vin phdong. Pa
dang hda lgai hinh, ndi dung
chudng trinh déo tao. nhu dao tao
tdp trung; khdo sdt, tham quan, hoc
tdp m6 hinh qudn ly cia cdc doanh
nghiép thanh dat; (6 chic hoi thi,
b4o cdo chuyén dé. M3 réng hinh
thife lién k€t daotao gitta cdc doanh
nghiép cling nganh. Chi trong k&t
hgp ¢cd dao tao ki€n thife, ky ning
1Antdc phong, ¥ thifc lAm viéc cong
nghiép cho ngudi lao dong.

2. Ap dung quy trinh dao tao
theo tiéu chudn chit lugng ISO

nhiim xdc dinh ding muc tiéu, ddi
tudng, ndi dung, chudng trinh, hinh
thifc dio tao va ddnh gid kél qui
dao tao phit hgp vdi myc dich va
nhiém vy ciia 18 chic.

3. C6 sy cam k&l clia cdc nha
qudn Iy cAp cao va cdp trung can ddi
véi hoat d6ng dio tao, phdt trién
ngudn nhan lyec.

4,Chon lya cin thin va diotao
nhifng ngudi huin luyén va da dang
héa phuong tién gidng day, st dung
vt liéu ¢6 chat lugng cao dianh cho
dao tao. Pong thdi, ngudi phu trach
dio tao clia doanh nghiép cin ¢6
ki€n thic vé ndi dung dio tao,
phuong phdp va cdch thifc quan ly
cdc chudng trinh dao tao.

5. Chii trong gdn dao tao v6i st
dung, coi dio tao 1a mot yéu cdu bit
budc trong viéc dé bat thing ti€n,
hodc diéu kién d€ hanh nghé va
khuy&n khich nhdn vién tham gia
cdc chuong trinh dao tao phu hgp
vdi cong viéc.

6. Xdc dinh rd rang quyén Igi
va trdch nhiém ctia nhin vién trong
hoc tip, dao tao, trdnh tinh trang
diu voi dudi chudt gay lang phi khi
t8 chifc cdc khéa hoc. Doanh
nghi€p ¢6 chinh sdch uu ddi cho
ngudi hoan tat cdc khéa hoc.

7. Khai thdc, sit dung nhiéu
loai ngudn lyc d€ dao tao.

8. Ngoii ra, kinh nghiém thyc
tién cho thdy ring hoat déng dao
tao, phét trién nguén nhin luc chi
¢6 thé dudc thure hién t6tva taonén
cdcmdiquan hé cong nghiép khi cé
st phdi hdp chit ché va déng bd
gita trung uong, thanh phd va
doanh nghiép ®

(Ti€p theo trang 5)

Mé hinh nang luc
trong gido duc, dao
tao... :

") Gompetengy-based model: Thuat ngd
competency rét khé dich sang ti€ng Viét.
Toi tam dich thuat ngdr nay giong nhu mét
s6 chucng trinh, t8 chifc da thuc hién md
hinh ndy ¢ Viét nam ding la néng lyc. Vi
thé, competency-based model dugc dich
ddy dd 1A M6 hinh dua trén nang luc va
dugc goi tat 1a Mé hinh nang luc

Tai liéu tham khdo:

Boyatzis, R.E. (1982). The Competent
Manager, John Wiley and Sons, New York,
NY.
Boyatzis, R.E., Cowen, S.S., Kolb, D.A. et
al. (1995). Innovation in Professional Edu-
cation: Steps on a Journey from Teaching to
Léeaming. Jossey-Bass, San Francisco,
A.
Carnevale, A. P.; Gainer, L. J.; and Meltzer,
A. S. (1990). Workplace Basics: The Es-
sential Skills Employers Want. San Fran-
cisco: Jossey-Bass, .
Dare, D. E., & Leach, J. A. (1998). Prepar-
ing tomorrow's HRD professionals: Per-
ceived relevance of the 1989 competency
model. Academy of Human Resource De-
velopment: Annual Conference Proceed-
ings.
Dooley, . M., Paprock, K. E., Sun, 1., &
Gonzalez, E. G. Y. (2001). Differences in

PHAT TRIEN KINH TF Thing Bu 2004

priority for competencies trained between
U.S. and Mexican trainers. Unpublished
manuscript.

Harris, R., Guthrie, H., Hobart, B., & Lund-
berg, D. (1995). Competency-Based Edu-
cation and Training: Between a Rock and a
Whirlpool. South Melbourne: Macmillan
Education Australia. .

Jones, L., & Moore, R. (1995). Appropriat-
ing competence. British Journal of Educa-
tion and Work, 8 (2), 78-92.

Kerka, S. (2001). Competency-based edu-
cation and training. ERIC Clearinghouse on
Adult, Career and Vocational Education,
Columbus, OHIO. [On-line]. Available: hy-
perlink http://ericacve.org/
docgen.asp?tbl=mr&ID=65

Lam, Nguyén Hiu (2003). Role and com-
petency profiles of human resource devel-
opment practitioners in Vietnam. Swiss-
AlT-Vietnam, Hanoi: International Confer-
ence on Management Education for 21th
Century Procedings.

McLagan, P. A. & Suhadolnik, D. (1989).
Models for HRD practice. Alexandria, VA:
American Society for Training and Develop-
ment.

McLagan, P. A. (1996). Great ideas revis-
ited. Training and Development, 50 (1), 60-
66.

McLagan, P. A. (1997, May). Competen-
cies: the next generation. Training and De-
velopment, 51 (5), 40-48.

Morley, K. & Vilkinas, T. (1997). Public sec-
tor executive development in Australia:
2000 and beyond. International Journal of
Public Sector Management. Vol. 10 No. 6.
401-416.-

Overtoom, C. (2000). Employability skills:
An update. ERIC Clearinghouse on Adult,

Career, and Vocational Education. ERIC
Digest No. 220.

Paprock, K. E. (1996, July-August). Con-
ceptual structure to develop adaptive com-
petencies in professional. IPN Ciencia,
Arte: Cultura, Nueva Epoca, 2 (8), 22-25.
Powell, T., & Hubschman, B. (1999). HRD
competencies and roles for 2000: A pilot
study of the perceptions of HRD practitio-
ners. Academy of Human Resource Devel-
opment: Annual Conference Proceedings.
Rausch, E., Sherman, H., and Washbush,
J. B. (2001). Defining and assessing com-
petencies for competency-based, out-
comefocused management development.
Journal of Management Development, Vol.
3, 184-200.

Rothwell, W. J. & Lindholm, J. E. (1999).
Competency identification, modeling and
assessment in the USA. International Jour-
nal of Training and Development, 3 (2}, 90-
105.

Secretary's Commission on Achieving Nec-
essary Skills. What Work Requires of
Schools: A SCANS Report for America
2000. Washington, DC: U.S. Department of
Labor, 1991.

Weinberger, L. A. (1998). Commonly held
theories of human resource development.
Human Resource Development Interna-
tional. 1 (1), 75-93.

Whetten, D. A. and Cameron, K. S. (1995).
Developing Management Skills, 3rd ed.,
Harper Collins, New York, NY, :
Whetten, D.A. and Cameron, K. S. (1993},
Developing Management Skills: Managing
Conflict, Harper Collins, New York, NY.



