Ng&y 2.10.1998, Thi tuéng Chinh
phii da ra thong bdo s 171/TB-VPCP
giao cho Uy ban kinh té€ qudc té sém
trinh mét nghién ciu vé Chign luge
téng thé ctia VN trong vigc tham gia
cde 6 chic quéc t& , nhu APEC,
AFTA, WTO, hay Hiép dinh thuong
mai song phuong (BTA - Bilateral
Trade Agreement). Tir d6 d&n nay da
gdn mot nam, cdc doanh nghiép (DN)
van dang mong chd Chinh phu céng
bo chién luge tong thé nay dé cb the
tu xde dinh mot chién luge kinh do-
anh huéng vé xudt khdu trong diéu
kién hoi nhap kinh té€ quéc t&€ ngay
cang rong ma.

Qua that néu chua cé chién luge
téng thé nay, cdc DN van con ling
ting trude hang loat van dé phai doi
dau: DN phailam gi trén 19 trinh VN
gia nhap AFTA va hig¢p dinh thué

quan uu dai chung CEPT ? Phai lam
gi trong viéc hgp tdc va phédn cong lao
dong qudc té gitta cdc nude thanh vién
ASEAN ? phai 1am gi dé c6 thé khai
thdc, hudng lgi tir quy ché& tdi hué
quic cha cdc nude My, Nhat..danh
cho VN? Phai lam gi dé “thoat kiép
gia c6ng” - ty mua nguyén ligu bdn
thanh phdm ra thi trudng quoc té ?
Phéi lam gi dé cham dudt xudt khiu
nguyén liéu thé - tang ty trong hang
tinh ché, nang dan ham lugng chat
xam, ky thuat céng nghé cao trong
san phdm “made in VN” ?

C6 thé con nhiéu cau hoi khac
xuAt hién khi ma DN nhén thdy phai
tit bo 161 kinh doanh “an x6i & thi” dé
di vao mdt chién luge, chinh sach
kinh doanh cé cdn co, ¢d “bai ban”
hon. Pic biét, trong thoi gian gan
day, khi nghe tin Hiép dinh song
phuong thuong mai Vigt — My sip
duge k¥ ké&t, nhiéu DN “chén ron”
chudn bi di vao thi truong My. Hoat
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dong xuat khdu da ¢ ddu hidu chuyén
tir th& thu dong chér khach hang dén
vGi minh, sang thé chu déng bude ra
ngoai dé nghién ciu, chao mai, canh
tranh trén thi trudmg quic té. Nhung
rat ti€ce, nhiing bic xdc nay cia DN
van chua duge gidi toa. R6 rang cdc
DN dang rat can phia Nha nuéc c6
nhitng huéng din cu thé d€ ho thich
nghi din véi trao luu tu do héa thuong
mai trong nén kinh t& th& gidi.
Nhigu DN xuat khdu déu thita
nhéan trong giai doan hién nay, ching
ta con phai 1& thudc tuong ddi vao
nhiing thi trudng trung gian, nhung
sip t6i cAn phai nang dan kim ngach
xuit khdu dén nhiing thi trudng cudi
cing. Nhung DN phai lam gi dé giam
phu thude vao cdc thi trudng trung
gian - chen chdn vao cdc thi trudng
cudi cing ? Piéu nay doi héi cdc DN

Viét Nam phai ti€p can cho dugc cde -

kénh phén phéi & tiéu thu — chi yéu
la cdc cdng ty, cita hang bdn 1é — gach

ndi quan trong gitfa nha sdn xudt va
ngudi tiéu dung. Hé thong nay tai cdc
nudec Au My c6 thé chia thanh 7
nhém theo thi tu gid cd mit hang
nhu sau:

1. C4c cobng ty chuyén doanh
(Speciality Store Co): véi hé théng
ctia hang chuyén vé mét nhém sdn
phdm c6 chat luong cao, nhdn hiéu
néi ti€ng va di nhién gid ban ciing rat
cao.

2. Cdc cong ty siéu thi (Depart-
ment Store Co): véi hé théng bdn 1é
tdng hgp hang tiéu dung.

3. Céc cong ty ban 1& (Chain
Store or National Account Co): vdi hé
théng cira hang chuyén doanh nhu
loai 1 nhung gid ban th&p hon,
thudng nhidm vao tAng 16p trung luu—
duge t6 chic thanh mang luéi rong
khdp toan qudc.

4, Cdc cong ty siéu thi binh ddn
(Discount Store Co): duge té chic
tuong tu nhu loai 2, nhung quy mo rat
rong 16n va doanh sé cling rat 16n vi
bdn hang v6i gid dai chiing.

5. Cdc cong ty bdn hang giam
gid (Off Price Store Co): nhu loai 4
nhung gia cd ré hon.

6. Cdc cong ty bdn hang qua buu
dién, TV, catalog. Internet (Mail
Order Co): nhiing cong ty nay té chic
giGi thiéu sdn pham qua cdc phuong
tién thong tin dai ching — nhan don
dit hang dién thoai — giao hang tin
nha. Hoat dong bdn hang cta céc
cdng ty nay ngay cang phét trién rat
manh. :

7. Céc cia hang ban 1é cua
nhiing cong déng dan cu — nhu cia
ngudi Trung Quéc, An Bg, Viet Nam...
véi cdc dic diém: hang khong cé
nhan hiéu néi tiéng, gid rat ré
(thuérng chi bing 15-20% so véi gid &
cdc siéu thi) do nhap thing tif cdc
nude chau A, Nam My & dang khong



¢6 bao bi va duge trang tri thém tai
cia hang.

Nhu vay, cdc DN Viét Nam cédn
dinh huéng di vao kénh phan phéi
nao trong sd 7 loai trén, v6i chiing
loai hang cao c¢ép, trung binh hay dai
chiing 7 Va bing con dudng tham gia
cdc td chite hiép héi chuyén nganh
hay lién két v§i cdc nha sdn xuat tai
ché hodc phdi tinh dén viéc lién
doanh hinh thanh nhiing céng ty bdn
1é cla VN déng vai tro “bic cAu” cho
hang VN chen chidn vao cdc thi
tridng cudi cling nay ?

Mit khéde, mot s6 quan diém chi
dao clia cdc cdp, cdc nganh hién nay
ciing tdp trung vao khdu hiéu: “phai
xudt cdi ngudi ta cdn, khong chi xudt
cdi ta dang ¢6”. Pidu nay doi hdi mat
trinh 46 nghién cfu trién khai
(Research & Development) nhat
dinh. Chdng han, dé bdo vé mbi
trudng sinh thdi, nguvi ta da thd
nghiém thanh céng nhién lidu ding
cho 6 t6 tuong lai 1a mét loai ddu thue
vat. Vay chuing ta phai nghién ctiu
chuyén ddi co cau cay tréng gi va hinh
thanh nganh cong nghiép ch& bién
nhu thé nao dé cé thé xuidt khadu loai
nhién liéu mdi nay cho thé ky 21 sidp
dén ?

Pang tiéc 1a ching ta chua ddu
tur thich ddng cho viée R&D. Vi thé,
trude mit, chiing ta van phéi ti€p tuc
“xudit cdi ta dang c6” - khai thdc
nhitng nguén hang xudt khiu sin c6
dé m¢ rong thi phan VN trén thi
trutmg thé gidgi. Péng thoi, vé co ban
lau dai, tif thi trudng muc tiéu,
nghién cdu “xudt cdi ngudi ta cAn” - tit
nhu cdu cta thi trudng quéc t& so4t
xét diéu chinh co cdu san xuit XK cia
nén kinh t& va cia cdc dia phuong,
cédc nganh kinh t€ ky thuat va cia cédc
DN.

Pa ¢6 DN sau khi di tham quan
thi truong My lap tdc c6 § dinh
chuyén huéng XK hoan toan vao thi
trudng nay. Tuy nhién, ciing ¢c6 DN
than trong hon, van duy tri cdc moi
quan hé mat thiét véi khdch hang ca
tif cde chaun luc Au A, chi md rong
timg buée vao thi trudng My khi eé du
cdc didu kién cho phép va chi chiém
mot ty 1& nhat dinh trong co cdu xuat
khau cua DN. Diéu nay cho thdy, mic
du tif lau nay Nha nude van ludn dua
ra quan diém “da dang héa va da
phuong héa trong hop tédc quic t& ™
Song, trong pham vi timmg DN, quan
diém nay can dugc thé hién nhu the
nao ? Su lva chon mgt té hop céc thi
trudng muc tiéu ciing la mot bai todn
ma DN phdi tinh d&n dé trdnh rdi ro
dan dén 1& thudc khi tap trung qué
mife vao mdt thi truong nhat dinh.

Thi trudng Péng Duong véi cédc
nuGe Lao va Campuchia. Dy 1a thi
trudng truyén théng, hang VN da
ting lam chu trén 2 thi trudng nay.

Ching ta cin coi 2 thi trugng nay nhu
la thi trudng VN md rong, khéng duoe
xem thudng va béd quén vi trong
nhifng ndm trufc mit sip tdi, kim
ngach xudt khdu ctia VN vao day van
con 1én (ndm 1997 cd nude xudt khau
chinh thic sang Campuchia: 105.637
USD — Lao : 46.135 USD — tuong
duong xudt khdu sang Nga: 119.802
USD) _

- Thi truéng chdu A vdi cdc nude
ASEAN, Hongkong, Pai Loan, Nhat
Bén, Han Qudc, Trung Qudc. Hién
nay thi phan hang héa VN xuat khau
dén cdc nuge ASEAN chi€m chua dén
1% trong tong gid tri hang nhap khdu
clia cdc nude nay va so vdi thi trutng
Béng Bic A thi ty trong nay con thap
hon nhiéu. Néi cdch khéc, thi trugng
chau A con rat rong lén so véi tiém
ning xudt khdu cta VN. Vi thé, viéce
khai thdc tiém nidng thi trudng nay
van can dugc duy tri. Tuy nhién, day
cing chi 1 thi trudng trung gian, hon
50% kim ngach xudt nhap khau cia
VN qua thi trudng nay dé dén hoic tir
thi trusng EU. Do vay, ching ta cin
nhanh chéng md ra nhiing huéng di
téi nhitng thi truéng cudi ciing.

- Thi trugng Lién minh chdu Au
(EU): Hién nay xud't khdu ciia VN dén
thi trugng khu vie nay con rat han
ché& trong pham vi song phuong véi
cac nudc Anh , Phdp, Pde, Ha Lan...
Cén xédc dinh thi trudng nay déng
mgt vai trd rat quan trong trong sudt
qud trinh CNH-HPH nuéc ta, vdi tu
cdch 14 mét thi trudng “cong ngha
nguén”. Vi thé, trong vai nim téi, sau
khi VN duge két nap vao APEC,
WTO, quan hé VN v6i EU s& md rong
hon nita cho phép ching ta xem day
la mdt trong nhiing thi truémg cudi
cling — thi truong muc tiéu quan trong
duce nhdm dén.

- Thi trutrng chau My, chi yéu la

My va k& dén 12 Canada: My la nuée
¢6 nén ngoai thuong cé quy mé 16n
d&n 1.000 ty USD méi nam chidm %
kim ngach xudt nhdp khau toan cau.
Moi quée gia déu mong moi dat chan
vao thi trudng tiéu thu 16n nhat the
gidi nay. Cdc nude cong nghiép mdi
cia chau duge phat trién cing
chinh la nhé& vao thi trugng nay. Réi
day hiép dinh thuong mai Viét - My
cing sé duge ky két, quy ché tai hué
quc ctia My ciing s& duge ap dung cho
VN. Do dé, du bdo giai doan 2000 —
2010 sé c6 bude nhay vot trong quan
hg mau dich gitta hai nuge. Ching ta
can xdc dinh day la thi truéng cudi
ciing — thi trudng muc tiéu quan tron
hang dau trong chién luge huéng vé
xudt khdu eclia VN,

- Thi truéng khéc — dic biét la
thi truomg Uc va Nga: Theo chinh
sdch da dang héa va da phuong héa
kinh t& d&i ngoai, chiing ta ciing phai
sé danh mjt su quan tAm thich ddng
dén nhitng thi trugng con lai, ngoai 4
khéi thi truéng néu trén. Trong do,
néi 1én thi truémg Uc c¢6 diy trién
vong cho hang VN va thi truéng
truyén théng Nga, Péng Au vin con
ddy tiém nang rong md cho ching ta
tdp nang din chat lugng dé timg bude
xdm nhdp vao nhitng thi trugng khé
tinh hon nhu My va EU .

_Tém lai, mt chién luge xuAt
khau ciia timg DN Viét Nam khong
thé tdch roi chién luge tong thé cua
qubc gia trong vigc tham gia cdc t6
chifc qudc té, nhu APEC, AFTA,
WTO, hay Hi¢p dinh song phuong
thuong mai Viét — My. Vi thé, ngay
nao chién luge quic gia chua dua ra cu
thé cho cdc DN diung lam kim chi
nam thi’ cdc DN van con ling ting,
chua thé ¢6 nhitng chuyén bién du sitc
canh tranh trén thuong trugng quac
té trong thién nién ky sdp tgi =
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