THUONG MAI DIEN TU

1. Thuong mai di¢n tif la gi?

Thudng mai Internct hay thuong
mai dién W (c-commerce) st dung
cong nghé dién W irye wwycn ndi ket
qua mang Internetnhiim hé trg vi thiic
dily cic quy trinh, chifc ning va hé
théng kinh doanh. St dung mang
Internet dé kinh doanh khong chi dé
mua hing va thanh todn tién qua
mang, cho di thuong mai dién ¥
(TMDT) thutng duge dinh nghia nhu
viy. H¢ théng thuong mai Internet
duge xay dung dé wr dong hoa va phdt
trién nhiéu linh vye truyé n thong, xudl
bin. ti&p thi, kinh doanh, va dich vu
khich hang nhu:

- Nghién cttu khach hiing:

- biéu tra trutde khi bdn hiang:

- Bin hing:

- Quing cio:

- Khuy&n mai;

- Quan hé giao (&;

- Mua hang:

- Giao dich;

- Chuyén tién;

- Sdn xudl;

- Bdp ting nhu cdu clia khdch hang;

- Giao hing:

- Dich vu hiu mdi:

- Quén tri m&i quan h¢ hién thesi; va

- Hd trg khdch hing.

Thudng mai dién tf khong chi ¢o
ich d6i vdi cde cong ty 16n va cdc cd
quan chinh phi. Nhiéu doanh nghi¢p
vira vii nhd dang tim thi'y nhitng ¢d hoi
mdi dé chi phi ¢6 hi¢u qud trong viée
st dung nhitng cong nghé lién quan
dén Internet dé phat trién kinh doanh
trong va ngoai nudc.

Tuy nhién, vin dé khong phdi d
chd ¥ nghia vi @ng dung cong ngh¢
mdi nay trong kinh doanh. Biéu quan
trong 1a phdi phin tich dudge chi phi vi
hi¢u qud do cong nghé niy mang lai.
Do d6, doi véi nhidu doanh nghiép.
ciin héi khdng phdi [d nén hay khong
strdung Internet, ma 1a bao gids sif dung
ién ich cia cong nghé mdi nay.

Internet khong phdi 12 mét hién
wigng thasi thugng d€ ¢6 thé bd qua.
Piy chinh 12 mot xu hudng ngiy mot
gia ting wén wan cdu. Va nd cling W
diy ndy sinh nhitng thich d6 cho
nhitng nha quin 1y doanh nghiép trong
viée ndm bit va phdt huy nhanh chéng
cong ngh¢ mdi ndy.

2. Ly lé tdn thanh va phin d6i
T™DT?

TMBT thit hip din vi n6 gidm
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thi€u chi phi kinh doanh. Chuyén mét
vii byles dif liéu (rén mang thit re,
nhanh vi Gén 1gi hon gdi mot nguth
duta tin hay ngay ¢d goi dién thoai. M&i
lo ngai chinh li vin dé an ninh. Mang
Internet i mang cong cong va nhiéu
neudi ngan ngai khoéng mudn gdi
nhitng théng tin nhay cim trén mang vi
¢6 thé bi nhitng phan tf bt chinh lam
dung.

3. TMDT giita cde doanh nghiép
(B2B - business-to-business) la gi?
D6 1a nhitng doanh nghi€ép mua
vi bin hing cho nhauw wén mang.
Nhung phudng thic nay khong chi ¢6
thé ma con duge phit trién d€ qudn i
hé thing cung ¢ip hiing héa lién hoin
ctia nhitng d&i tac kinh doanh vdi nhau.
4. Lgi ich ctia phiong thiic nay?
TMDT B2B ¢6 thé tiél kiém chi
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phi hodc tao ldi nhuin cho cng ty clia
ban. Nhitng Igi ich cia TMDT B2B

2
on:

- Quin 1y hing héa 16n kho hiéu:

qua hdn

- Biéu chinh theo nhu ciu ctia
khich hing nhanh chéng hon

- Ti€p thi sdn phim nhanh hon

- Gidm thiéu chi phi gidy 1 s6 sich

- Kiém sodl viée mua hang wy tién

- C6 duge ngudn cung hang vdi
¢id thip

5. Giao dich B2B la gi?

Vé cd bin giao dich B2B (con goi
14 thi truding dién 1r ctia cde nhd cung
¢ap) la trang web ndi nhiéu cong ty ¢é
thé¢ mua hay bdn hang cho nhau khi st
dung ciing métnén ting cong nghé. Hé
théng nay ciing cung cip nhitng dich
vu bd sung, nhit thanh todn hay cung
cap hang héa gidp cho cic thanh vién
trong hé¢ théng hodn (a1 giao dich kinh
doanh. Hé thong ciing ¢6 thé hd trg
nhitng hoat déng chung nhi cung cap
théng tin trong nginh. hdi thio trén
mang, vA nghién cifu nhu ciu ciia
khdch hing hay du bdo vé nguyén vit
li¢u va phu ting.

6. Khdc biét gita giao dich B2B
chung va riéng? Céng ty ciia ti nén
sit dung giao dich néo?

Trang web giao dich chung do cde
tip dodn nganh nghé 16n hay nhitng
nhd ddu w doc ldp sd hitu va ho ¢6
nhitng ban di¢u hanh riéneg. Mic di
mdi loai giao dich ¢6 nhitng quy dinh
riéng, bit k§ cong ty nio ciing ¢6 thé
sif dung vdi mdt 1& phi nhil dinh.
Trang web giao dich riéng do mdtcong
ty doc quyén diéu hanh vdi nhitng nha
cung cdp va khdchhang ctiariéng ho.

Viéc stt dung cdch giao dich ndo
tuy theo ¥ mudn ciia ban. N&u ban
mudn mua hodc ban sin phdm hing
hda, trang web giao dich chung ¢6 thé
14 mot dia chi (61 d€ ban tim dugc gid
thip hay nhitng khdich hing mdi.
Nhitng ndi nay dang (rd thanh cdch
thitc thong dung dé€ mot cong ty gidi
téa lwgng hang 16n kho cla ho. Tuy
nhién, trong mét sé nganh nghé, nhitng
nhi cung cip ngdn ngai st dung cich
giao dich chung vi ho s¢ khich hing sé
thu thip thong tin va ddy gid xudng
thip, do d6 lam gidm I¢i nhudn ctia ho.
Hinh thite giao dich chung wrén trang
web bao gdm mua hing thong qua
biing bdo gid. catalog, vi diu gid.

C6 nhitng ¢ong ty thich giao dich
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rieng dé€ quan hé chit ché hdn véi
nhitng khdch hing vi nha cung cip wu
tién trén mang. Ho cho riing giao dich
riéng an todn hon vi nhitng d&i thi
canh tranh it bi€t dir liéu kinh doanh
ctia hg n€u hé théng bio mat bi ro ri.
Co nhitng cong ty sif dung cdch giao
dich riéng dé nim giif nhitng thong tin
ddc quyén nhu sd liéu hang héa ciia
nha cung ¢ip va du bdo kinh doanh
ngoai don dit hing va héa don. C6
nhifng cong ty ciing it dung céch giao
dich riéng d€ tdp trung ki€m sodt viée
mua hang théng qua nhitng hgp dong
vdi nhitng nhi cung cip da quan hé
trude.

7. Thé nao la TMPT B2B hgp
tac?

Pdy la hinh thitc hdp tic kinh
doanh tyét vai. Ban khong chi chia sé
k€& hoach hay dy bdo kinh doanh mdi
nhit cla ban, ban va déi tdc kinh
doanh clia ban ¢6 thé truy cip bit et
lic ndo k& hoach kinh doanh, miu thiét
k& sin phdm, hang héa 6n kho va
nhitng hé théng khéc ciia nhau, Nhitng
cOng ty dang thuc hién phudng thifc
nay cho ring qua dé ho tiép thi sin
phim mdi nhanh hon, rit ngin thdi
gian sdn xudl, gidm lwgng hing 1dn kho
va diéu chinh nhanh chéng trudc
nhitng thay d6i trong nhu ciu cilia
khdch hing. '

D& hgp tdc thinh cong, ban va d6i
tic ciia ban cin nhitng hé théng cip
nhét hitu hiéu dé chuyén tdi bt ky dir
liéu ban muén chia sé rén mang. Py
14 m6t trd ngai 16n khi nhiéu cong ty
viin giao dich bing dién thoai va mdy
fax. Tuy nhién ciling c6 nhitng phdn
ttng mang tinh viin hda. Khong phdi tdt
ci cdc doanh nghiép déu nhin nhén lgi
ich ctia viéc chia sé nhitng théng tin
mét hay tin wdng déi tdc cia ho. C6
nhitng cong ty con s¢ riing su hdp tic
trén mang c¢é thé din dén viée cil
gidm lao ddng ciia ho.

8. TMPT giita doanh nghiép va
khdch hang (B2C- business-to-
customer) la gi?

TMBT B2C la truting hgp doanh
nghiép ban hang hay dich vu cho ngudi
tiéu ding qua mang Internet. Tuy
nhién, ngodi viéc bdn 1é rén mang,
B2C cdn phdl trién dé cung cip cdc
dich vu ngén hiing, du lich, ddu gid, y
t& va kinh doanh dia &¢ trén mang.

9. TMPT giita cdc doanh nghiép
khdc véi TMPT giita doanh nghiép

vdi khdch hang nhiu the nio?

Tt nhién ¢ nhitng khic biél
gilta khdch hang 1a doanhnghiép va cd
nhin. C6 hai khdc biét chi y&u:

Giao dich B2B cdn phii duge théa
thugn ...

Bdn hang cho doanh nghiép khdc
can phdi thda thuin vé gid. cich thite
giao hang, va dic diém clia hing hoa.
Diéu nay khong cin d6i vdi da s§
ngudi tiéu diing. Phudng thitc ndy tao
thudin Igi hdn cho nhitng nha bdn 1¢ khi
ho trinh bay catalog (rén mang. Piy
ciing 1a 1y do tai sao B2B dugc ing
dung ddu tién dé mua nhitng hing
thinh phdm hay hing héa dudc trinh
bay va dinh gid don gidn.

VG thdng nhat.

Nha bdn 1¢é khéng cdn phdi théng
nhdt véi hé théng truy cip ciia ngudi
liéu diing. Phin I6n nhitng doanh
nghi¢p bdn hang cho doanh nghiép
khdc phdi thdng nhdt h¢ théng bdn
hang ctia nhau dé c6 thé lién thong ty
ddng vdi nhau.

10. Tgi sao c6 qud nhiéu do tiiéng
vé TMPT B2C?

Chinh la i lic ddu gid ¢6 phi€u
ctia nhitng cong ty kinh doanh thuin
trén mang (dotcom) ting qud nhanh.
Cudi thap nién 1990, nhitng cng 1y
dotcom nhu Amazon.com va cBay
nhanh chéng phdt trién va de doa
nhitng doanh nghiép truyén théng.
Trong nhiéu linh vuc, nhitng cong ty
dotcom hinh nhu dang sita ddi cdch
thite kinh doanh — ho thu hidt khich
hing md khong tdn chi phi duy tri ctra
hing trén phd, ¢6 kho hing nho. 1iép
cin khong gidi han véi ngudn vén vi
chuia vGi quan tim dén thu nhip thuc
€. Y twéng ciia ho 13 phdt tri€n thit
nhanh chéng vi quan tim dé€n Igi
nhudn sau. B&n cudi nam 1999, ngudn
von clia Amazon gin 25 ti USD, vudt
quamdtsd cong ty hing diu clia My.

Nhitng tip doan bin I¢ hing diu
nhu Kmart va Wal-mart hy vong ki€m
tién trong sy cudng nhiét ctia TMBT,
dd thanh ldp nhitng ¢cong ty TMDT
riéng. Nhung ho di thit bai khi chi s6
chitng khodn Nasdaq bdt diu rdt
xudng vio mia xudn nim 2000. Cling
nhu hién tugng nd r§ nhanh ching cdc
cong ty dotcom, do wdng vé TMDT
B2C ciing tan bién theo di sut giam
ciia chi s6 Nasdag. Ngudn tai chinh
danh cho nhitng doanh nghiép Internel
bt diu kho can va nhitng cong ty 16n
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hit diu iio ddo trong thi trudng mdi.
va thu hep lai nhitng du dn TMBT ciia
ho.

11 TMPT B2C ¢6 thic sy that
bai? Cé ding trién khai TMPT B2C
khi ¢6 qud nhiéu cong ty dotcom dang
phd san?

Thuong mai dién tr B2C ¢6 (hé
con nhd bé, nhung khong két thic.
Thue viy. thi teudng bin ¢ (rén mang
3 Biac My udc tinh ting 45% trong nim
2001 theo mdt nghién citu chung cia
hai 1dp doan Shop.org vid Boston
Consulting Group. Con  nghién ctu
cua Forrester du dodn thudng mai dién
1 B2C tai My s€ ting uir 38,8 ti USD
nim 2000 1&n 184 i naim 2004. Theo
mot nghién ciru cta 1IDG, nam 2001
hon 600 triGu ngudi trén th gidi da
truy Ld]) Internet, doanh s6 TMBT dat
600 (i USD. Con s6 nay ¢ (hé 1én dén
1.000 i USD trong nim 2002.

Tuy vy nim 2001 ciing ¢6 nhiéu
¢ong ty dotcom phd sin. Bén thing
6.2001, ¢6 330 cong ty dotcom dil déng
ctta. Trong khi d6. nhiing doanh nghiép
ban 1& truyén thdng lai thu hit thém
nhiéu khdch hing trén mang vi thu
dudie 161 nhudn 1l chién luge bin hang
da kénh trong dé ho phdt rién cdc
trang web trong clra hang vi quing cdo
nhirng khuy&n mai trong cifa hang trén
trang web ctia ho.

Do d6. van can trién khai thuong
mai dién wf B2C. Tuy nhién k& hoach
kinh doanh ctia ban khong thé tach rdi
khd ndng sinh Igi tif nhitng cifa hing
rén phd.

12. Nhitng thdch thite chii yéu
cria thuong mai dig¢n ti B2C?

® Mua hang trén mang: Trang
web thugng mai ctia ban khong thé 1on
tai don doc trén mang. Thu hit duge
khich dén thim trang web mdi chi
thinh cong mot nita. Ban s& thing
cude néu ho mua sim hang hoéa trén
trang web ctia ban.

® Ti[¢é chuyén dGi (ur hanh vi
viéng thim sang mua sdm) doi véi
nhirng trang web thudng mai dién
B2C van con khd thip. (Tip doin
Yankee Group ¢ Boston cho biét ti 1é
chuyén bi€n trung binh cda ho la 1%
trong thing 11. ”()00) M6t sd cdch thic
214 ting (i 1& chuyén déi ctia ban b.l(}
gdm ting cudng khid niing truyén
thong, don gidn héa quy tinh thanh
todn (nhy thanh todn mot budc va d&
thay ddi ma khéa) vi gdi c-mail khi
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cung cip nhitng mit hing dic biét.:

® Xiy dung sy trung thinh ctia
khidch hiang: V@i rit nhicu trang web
xuit hién trén mang, lam sao ban ¢6
thé xiy dung dude mai lién hé chat
ch@ véi khdch hing? Sau diy 1 mot sd
goiy:

(i) Tap trung vio sd thich riéng
ctia khdch hang: C6 sdn nhiéu chuong
trinh phin mém gitip cho nhitng trang
web thuong mai dién tf tao dudc
nhitng clta hing déc ddo nhim dén
nhitng khdch hang riéng bi¢t. Vi du
nhu trang web cia hing American
Airlines dude xdy dung sao cho thich
hgp v6i nhitng hanh khdch 1 doanh
nghiép hodc du khdch. Cong ty
Amazon soan riéng cho minh h¢ thdng
quin ly moiquanhé vdikhichhing c6
khd -ndng nhin bi€t duge nhitng sd
thich riéng cia khach hang.

(i1) Ap dung dich vu khdch hang
dé& sit dung. N€u chi cung cdp dia chie-
mail c6 thé 1am thit vong nhitng khich
hing ¢6 nhiéu thic mic. Tothon 1 nén
trd chuyén tryc ti€p rén mang hay t6i
thi€u ciing cho biét s6 dién thoai lién
lac.

(iii) Xdy dung trang web ctia ban
sao cho dé sif dung.

® Pip ing nhu ciu clia khich
hiing — Thuong mai dién i di tip trung
ddp Gng yéu cau clia khdch hang trong
viéc giao hing. Nhitng cong ty di chi
phi hang ti USD d€ phdt trién hé thong
hiu cin va ti€p vin ctia ho nhim dim
bio giao hang diing thdi han. Pi¢unay
khong dé dang, nhung nhitng bai hoc
thanh c-:)nﬂr lrong thuong mai dién tf
cho thdy vin dé nay c6 thé gidi quyel
duge bling cdch tip trung hon va diu wr
viio hé thdng cung cdp hang lién hoan
va nhitng cong nghé tép vin hitu hiéu.

13. Xung dottrén kénh phan phéi
la gi va t6i c6 thé khdc phuc diige nhu
thé nao?

Xung dot tén kénh phan phdi,
hay sy x6a b6 khiu trung gian, xdy ra
khi nha sdn xudt hay nha cung (.ap dich
vi bd qua ngudi bin lai v bitdau bdn
hing tryc ti€p cho ngudi ticu dang.
Tru'(irw hop nay dé xdy ra ddi vai mot
s0 nganh nhu mdy vi tinh va xe hoi,
dich vu bdo hiém va du lich. Levis,
chiing han, rdt lai trang web ctia ho khi
nhitng nha bédn lai phdn doi. Mba thu
nim 1999 hang General Motors cd

ofing mua lai 700 dai 1y doc quyén va
ban xe trye u€p théng qua mang

Internet. Nhung ké hoach nay thil bai
vi lam réi loan hé théng bdn 1€,

Hién nay, ¢6 nhiing cdng Lty
duong diu véi xung ddt uén kénh
phin phéi dang tim cdch G€p c¢in vdi
thudng mai di¢n uf ma khong lam xdo
ddng nhitng ngudi bin hiang ctia ho. Vi
du, nhitng cong ty kinh doanh va sin
xuit xe hoi nhuw Maytag dang thiét ldp
nhitng trang web cho phép khdch hang
quy&l dinh diéu ho muén trude khi
duge chuyén sang ngudi bén hing &
dia phudng.

14. Téi ¢6 thé kiem 1oi qua
thuong mai dién tit B2C duge khong?

DPé&n nay ¢6 rit il nhitng cong ty
kinh doanh thuin trén mang Internct.
Nhitng nha bdn I¢ trén mang da gia
ting mife 1ai rén sdn phim nhung ho
vin bi thim hut kinh doanh véi mifc
trung binh 12 94% doanh thu, theo diéu
tra cta nhitng cbéng ly Boslon
Consulting - Group/Shop.org.  Nhin
chung. thim hut kinh doanh cla nhitng '
nhd bdnlé rén mang 1€n 161 5.6 u usD
trong nam 2000,

Céng ty eBay la mol trong nhifng
cong ty kinh doanh thuin trén mang
thu dudc 1gi nhudn. Priceline.com, mot
cong ty 1t hanh trén mang, dd lam mo1
ngudi ngac nhién khi bdo cdo 1ai rong
14 2,8 triéu USD trong quy 2 ndm 2001,
so véi mite 16 11,7 triéu USD cung ky
nim ngodi.

15. Téi ¢6 cin thic hi¢n chinh
sdch bdo mdt su riéng ti cho khdch
hang ciia t6i?

C6. Theo khdo sdt clia Privacy
Leadership Initiative, 82% ngudi tiu
diing chii ¥ d€n nhitng thong tin riéng
{uf trén mang vio thing 4.2001, va t I¢
ndy dang gia ting. N€u ban khong bict
chic nén bit ddu tir ddu, hily d¢n thim
trang web ctia Better Business Bureau
hay tip doan phi I¢i nhudn TRUSTe.
C4# haitd chitc nay s& cung cAp cho ban
nhitng chuiong trinh bdo mitsy riéng (e
ctia khdch hang. Cho di ban khéng
tham gia, ban vin ¢6 thé tim hi¢u dudc
nhitng su thin trong cin gilf va cich
gidi thich cho khdch hang. Khi ban da
xdy dung chinh sdch bio mit sy ricng
t, hiy win thi chinh sdch nay. bing
khdng cong ty clia ban ¢é nguy cd dinh
liu vio cde vu kién tung hay mdt uy tin

trén bdo chi ®
Kiéu Anh
(Theo céc tai liéu nudc ngoai)
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