NGHIEN CUU & PHAT TRIEN

hau hét cdc doanh nghigp déu cé
nhitng lva chon hdp Iy khi ché riing
mot ban KHKD phai dugc thiét lap
trén: cdc ngudn lyc clia cong ly
(nhiin lwe, tai lwe, vi tri trén thi
trudng, céng nghé...), nghién citu thi

trudng, va viéc téng hgp y ki€n cia

doi ngii quan 1y doanh nghiép. Tuy
nhién ciing ¢6 mol s6 it doanh
nghié¢p cho riing bin KHKD duge
thiel 1ap chd y&u dya rén ¥ tri chi
quan ctia ngudi lip k¢ hoach. Piéu
nay thé hién hai vin dé. Thi nhal,
n6 phan dnh thyc tién han ché trong
nhin thife ctia mdt nhém nhd doanh
nhin va doanh nghi¢p. Th hai, d6i
véi mol s& cong ty nhd nude vin
dang dugc giao k& hoach sdn xudl
hing nidm thi mdt 6 linh dao cho
riing viéce giao k€ hoach vin mang
tinh chii gquan c¢tia cdce don vi chid
qudn ma khong thé hi¢n chinh xdc
nhitng bi&n dong cila thi Lrudng.

Thuec hién k& hoach

Nhin thic va xdy dung KHKD
dua trén nhitng nén ting khdch quan
~ khoa hoc 1a bude khdi diu quan
trong, ly nhién n€u chi dimg § dé
thi chua di. Bude icp theo khng
kém phin quan trong 13 duwra cde muc
tiéu va k& hoach vio thue hién. Diéu
ding mimg la hon 90% doanh
nghiép ¢6 sif dung bin KHKD déu
khing dinh ring KHKD ctia doanh
nghiép duge cu thé héa vao cic
chugng trinh hanh dong. Khoing
10% tuy c6 xdy dung KHKD nhung
khong dua vio thuc hién thi k&
hoach cling vO6 nghia. K§ thudl
One-way ANOVA d€ ki€m dinh vé
mitc do khéc biét trong nhin thitc vé
tdm quan trong ctia bin KHKD gitra
hai nhém (1: ¢6 cu thé héa KHKD
thinh cdc chuong trinh hanh ddng,
va 2: khéng cu thé héa) cho thdy ¢
sikhdc biét ¢6 ¥ nghia vé mit thng
ké (p-value < 0,01) gita hai nhém
nay. Hay nhém cu th¢ héa bdn
KHKD thanh cic chuong trinh hinh
ddng 1a nhém ¢6 ddnh gid cao tim
quan trong cda bin KHKD, va
ngugc lai.

Cu thé hon khi dudge hdi licu bdn
KHKD ¢6 duge truyén thong hiéu
qué dén (dl cd cdc bo phidn va nhin
vién trong doanh nghi¢p hay khong,
Chi hon 50% doanh nghiép cho riing
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ban KHKD di dugc an bd nhian
vién bi€t d€n, hiéu ro va thuc hién.
Tudng tw nhu'trén, chiing 6i thy hién
k¥ thuat One-way ANOVA vé mifc
d6 khdc biét trong nhén thifc vé tim
quan trong cua ban KHKD giita ba
nhém (1: nhdn vién khong hé biét
dén bidn KHKD, 2: hi€t d€n nhung
khong hi€u rd va khéng thuce hién, 3:
bic¢1. hi€u rd, va thuc hién). K&t qud
cho thiy ¢6 su khdc biét ro nét, ¢é y
nghia vé mit théng ké (p-valuc

<0,01) vé mite dd nhan thic cta 3
nhém nay. Nhom 3 1a nhém c¢é nhin
thitc vé tam quan trong clia bén
KHKD cao nhat. O ¢ hai vin dé vé
thuc hién ban KHKD, cdc nhém ¢é
nhén thuc cao hon vé tim quan trong
ctia ban KHKD ludn ¢é nhitng hinh
dong cy thé va chinh xdc d€ dua k&
hoach vio thuc hién. Nhin thifc thuc
su déng vai trd quan trong quyél
dinh hanh vi.
(Xem ti€p trang 26)

Bing 2: Cdc két qui chinh etia nghién eifu

Muyec dich cia %o Tim quan trong | % Chu ky ldp %o
KHKD ctin KHKD KHKD
béE quin ly (3.3 Khdng guan trong | 5,0 Hine nim 36,9
Phdl ri€n kinh 547 | Hdiquan trong 24,0 | Nira nim 18.5
doanh
Tim kiém doi tic 35,9 | Rt quan rong 71,0 | Hiang quy 46,2
Vay véin 13.3 Hing thing 17,7
Muc dich khic 2.3
Ting 169,5% | Tong 100,0 | Tdng 119,2%
Ca 50 thiét k& Yo Cy thé biing k& | % Miic dp hidu | %
KHKD hoach hianh ding va thye hién
KHKD
Cidc ngudn lyc cha | 58,9
cong ty
Nghién citu thi truting | 58,1 Khang biél 6,3
K& qud hoatdong | 53.5 | Khing 9.0 | Bi&tdennhung | 38,9
kinh doanh trong qud khong hicu &
khi khong thue hién
Tiphgp ¥ kigncia | 34,1 | Co 910 | Bi€, hidurs | 54.8
cdc nhd quin ly vil thye hién
Y kién chi quan cia | 10,9
neudsi 1ap ké hoach
Téng 215,5% | Tang 100,0 | Téng 100,0
St dung eong ey hd | % Nhu ciuduge hd | % Céc hinh thife | %
trg 1ap KHKD trg hd trg
Khéong biét 28,7 | Khéng ciin thiél 25,0 | Piowo ngin | 27,7
han
Bi¢t nhung khong 51,4 Hdi ciin thiét 30,2 | Sichvathiliéu | 32,3
ding huding diin
Pang sit dung 20,2 | Rétedn thidt 448 | Tuvantretiép | 38,5
Phin mém 43,1
Téng 100,0 | Ting 100,0 | Téng 141,6*

Cécsd lieu trong bang nay chi tinh cho n = 135 tic |4 s6 doanh nghiép tra 16i C6 sl dung

bang KHKD

* Cau hdi cho phép da lya chon nén téng c6 thé I6n hon 100%
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K ngach xuit wie cia moe | PHUONG phap hoi qui xac dinh
nude phy thude vao nhicu yéu 18, &
day la xct 2 y&u (6 chinh la: ty gid

hm dodi thuc (Ey) va W8ng sdn ghgm ham klm ngaCh xuat khau
qudc ndi thue (GDP::) Do dé, kim ' N o
ngach xudt khiiu 1a mot him ctia hai
bién trén. Phudng trinh biéu dién
mdi quan hé gitta bi€n phu thuge kim
ngach xudt khdu (KNXK) vdi cic
bién doc lip Eyi va GDPy la phudng
trinh hdi qui tuyEn tinh ¢6 dang:

KNXK = by + h|.GDPR + ba.Er
+e (1)

Trong d6:

by: hiing s&

by, bz 1a cdc hé s hdi qui do
ludng do cim dng clia KNXK ddi
V6i ER, GDPR
A £: sai 80

Trude tién. d€ gidi phudng rinh
(1) ta cAn l4p gid thidt va kiém dinh
gid thi€l do. | hhikiass
# Goi gid thi€t H la khdng ¢6 sy WA TTTITT TS
1 wong tdc clia cdc bicn doc lip Eg, {/] WU“JZ
GDPRr dén sy thay déi ciia bicn :
KNXK.

Gid thi¢t H s€ bi bic bo khi gu’l tri
Significance F <5% lic d6 ta chap
nhin gid thid1 dai vdi bm thi¢L H 13 Hy),
e 12 ¢6 sy wigng e cda Eg, GDPR
dén bi€n KNXK. D& cu thé hon ta cdn
ki€ém dinh tmg bi¢n doc lap c6 tdc
dong nhu thé nao dén bién KNXK.

*Théng thudng ngudi ta st dung
théng k& T (phin phdi Student).

Goi T la théng ké dai di¢n cho

BMW 24 3.0i

gid tri kigm dinh Eg.
Goi T la lh(“mz, ké dai
dién cho gid tri kiém dinh Bang tong hgp di¥ liéu phén tich hdi qui
GDPg.
yo fli A Nim | KNXK | KNNK | GNI Gbp |cpeuh| e E |EwWUSD| GNIig
Gid thi€t H cho trting hdp (r.UsD) | r.USD) | Ti déng | Tiddng | Ti ding (@/USD) Ti ding

ndy 14 khong ¢6 sy wong tic PO 0o T wa Toaen 76707 | 139634 | 1s0s | ooso | 165288 | 132,104
cuam’ngblend(‘fnbleuKNXK - e e : - N O : e e

Gia thi&L H s& bi bdc b khi |1992 1 2:580.7 12.5407 1106757 110,532 | 151,782 | 13732 | 11.209 | 15.392,1 | 146.598
T > t (bing $3) hay p-value |1993 | 29852 |3.9240 [ 134913 | 140.258 164.043 | 1,1696 | 10.850 | 12.689.9 | 157.791

<5%. 1994 | 40543 [ 5258 | 174017 [i7esae [ 1795 | 1 [ 11050 | 1050 | 174007
GDP, GNI, GDP (94), E: [ 1005 | saus9 [ w1554 [ 226301 [ o952 | 195567 [ 08544 L1019 1041471 L 193,430
International Financial Statistic [ yoc 175559 | 11.146,6] 267.736 [ 272,037 [ 213833 | 0786 | 11080 | 8.709.37 | 210.452

Yearbook, tr 1063

E: chi s6 didu chinh gid, ¢ = 1997 | oans.0 | 11.592.3 307.875 | 313,624 | 231264 | 07374 | 11,175 | 8.240.36 | 227.025
GDP (94)/GDP 1998 | 9.360.3 [1.499.6] 354368 | 361016 | 244596 [0.6775 | 12.292 | 8.328,09 | 240.092
Eg: Ti gid thyc tinh theo [1999 1154000 11.742.0] 30614 [ 399,942 | 256272 | 0.6408 | 13.896 | 8.904,185 | 252.858
nam 1994, vdi Er = E¥e 000 | 144830 15.637.0] 436,922 [ 441,646 | 273.582 | 0.6195 | 14.230 | 881491 | 2370.655
GNIg: GNI thie GNIR = | 2001 [ 15.207.0] 16.162.0[ 478.455 [ 484492 | 292.306 | 0.6033 | 14750 | 8.899.04 | 284663

S

GNI*E

- % it b h NNK ), Ni iam thong ké 2001
Tt ngudn s6 lidu trén, tién Nguén : Kim ngach nhap khau (K ), Nign giam théng ké 2
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hanh tinh todn hdi qui trén mdy tinh
duge k&t qua nhu sau :
K& qud xtt Iy mo hinh hdi qui
ham kim ngach xudl khiu
SUMMARY OUTPUT

Regression Statistics

Multipiu R (),.99509
R Square 099021

Adjusted R Syuare (L URTTH

Standard Error 519,584

Observations 11

V6i k&1 qud trén cho thdy riing

- Hé s0 wong quan bdi cao
(0,99509) cho biét KNXK ¢6 tudng
quan chiit ché vdi cdc bién ddc lap.

- Thong ké F dugc ki€m dinh &
do tin cay 95% ral cao (404,497) va
significance rdt nho (9,2E-09). Do
dé, c6 thé k& ludn ham hdi qui duge
chap nhan & mifc ¢6 ¥ nghia nhd hon
1%

- Gid tri Ty = 3,555 > 2 va
p-value = 0,00746 khi nhd. Piéu
niy cho bi€l ¢d su tudng tdc gitta

ANOVA
13 55 MS F Sig.F
Regression 2 218392729 109196365 404,479 Y.2E-(
Residual 8 213973906 | 269967 38
Total 10 220552468
Standard A
Cocthcicnts Error T Stat P-value | Lower Y54% | Upper Y34
Intercept -19068.85 220587 | K644 | 25E-05 [ -24155.6 -13982.1
Eg 0,356 010025 3.555 000746 10,1252 0,5875
GDP(94) 0,107 2 000579 18,609 7.2E-08 | 0,0944 01211

Nguén : XU Iy trén may tinh.

KNXK véi tj gid h6i dodi. Ct 1%
ting 1én clia 1y gid hdi dodi sé lam
cho KNXK tang 0,3555%.

-Gid tri To = 18,609 va p—value
= 0,00000007208 rit nho, ching to
cd sy wong tde gitta KNXK' va
GDPg. Ctt 1% tang l1én clia GDPR
lam cho KNXK ting 0,107%

Nhu vay ta ¢6 phudng trinh hoi
qui :

KNXK = -19068 + 0,356 Eg +
0,107.GDPg .

Tir phudng trinh ndy ching ta
¢6 thé k&t ludn riing : d€ ting kim
ngach xudtkhiu, cin luu ¥ gidi phap
phd gid dong ndi (¢ d€ ting ty gid
hoi dodi, ddng thdi mudn cé hang
héa xuat khiu nhiéu thi phii phat
tri€n hing xudt khiv m  ~
Tai liéu tham khao
1. Tran Hoang Ngan, HGi doai va thanh
toan quoc té, NXB Thong ké, 2000
2. Kinh t& vimd, Chuong trinh dao tao Kinh
t& Fulbright, 1999 )

3. Tran Ngoc Tho & Nguyén Ngoc Binh,
Tai chinh, quéc t&, NXB Théng ké, 2001

4. Trinh-Buc Tuédn, Luan van Thac s Kinh
té, 2003.

s af

(Tiép theo trang 24)

Khdo sat tinh hinh si
dung ...

Nhu cdu hé trg va cdc hinh
thiic hé trg

Khi duge hdi vé tinh hinh st
dung cdc cong cu hd trg 1ap k€ hoach
kinh doanh nhu c¢dc ki thudt phin
tich, cdc phain mém chuyén dung,
80% doanh nghié¢p chua hé sit dung
cde hd trg nay. VE yéu ciu duge hd
trg ndng cao ning lyc hoach dinh
chién luge va thiél k¢ biin KHKD,
hdu h&t cdc doanh nghi¢p déu cho la
ritein thiél. Trong A6, cd ¢ hinh thite
nhut phan mé&m, wr van trye Uép, dao
tao ngdn han. vi cung ¢ip sdch- Lai
li¢u hudng din 1a nhitng hinh thite hd
trg duge doanh nghi¢p k¥ vong vi
ddnh gid cao.

Két luan va kién nghi

KEtqud ctia nghién eunay cho
ching ta mdt vai k&l ludn va kién
nghi quan trong sau:

1. Ty ¢ sit dung bin KHKD
chufa cao, chil y&u phd bién trong cdc
doanh nghiép da hoat dong lau ndm
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va ¢ cdc nha qudn 1y ¢d trinh d6 hoc
vin 16t. Rl nhiéu doanh nghiép
khong bi€t cdich soan thio bin
KHKD —chit chuta néi dén cidc khdi
ni¢m phife tap hdn nhu hoach dinh
chi¢n lhude.

2. Ngay cd khi da st dung, rdt
nhi¢u doanh nghi¢p ¢6 nhidn thic
chua diy dd va chinh xdc vé vai trd
ctia bin KHKD trong doanh nghiép.

3. Nhén thic sai va khong day
di din dén han ché kE qud thue
hicn bin k& hoach kinh doanh.
Truyén thong va cu thé hoa k&
hoach @€ bi€n né thanh cdc cong
viéc hing ngay, hang tin cla ting
bo phan, ing nhan vién 1a van dé
khd 16n cin trd hi¢u qud tng dung
bing KHKD. Chi ¢ 53/207 hay
25,6% doanh nghi¢p vita ¢6 nhin
thie ding vira chuyén tdi k¢ hoach
d¢ ra thainh cice hanh dong cu thé va
truyén thong rd ring cho nhin vién
trong doanh nghi¢p thyc hi¢n.

4. Nhu ciu vé hd trg hoan thién
ning luc hoach dinh chién luge va
xdy dung bin KHKD la nhu ciu ¢6
thure va cin thi€t ddi vdi cong dong
doanh nghiép..

‘5. Ning cao nhdn thic va ky
ning hoach dinh chi€n luge ma cu
thé 1a soan thdo bian KHKD [a mot
cong viée quan trong ma Chinh phu,
lanh dao cdc dia phudng va hiép hoi
nén quan tim diu to. Py chi 1a mot
phin trong khéi ki€n thic vé quan 1y
¢d bdn ma c¢ong déng doanh nghiép
¢in phii dugc trang bi.

6. Sau nghién citu nay, cin ¢6
nhitng nghién cifu tiép theo vé nhu
ciu cu thé cia cdc doanh nghiép
trong nhitng nganh khdc nhau vé
ning luc quin 1y nhu tiép thi, sdn
xudl, tii chinh, nhin sy ®
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