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Doi mdi quan diem
chién lugc Marketing

GS.TS. HO BUC HUNG

Hién nay thi trudng thé gigi dang trong bai canh thay déi
nhanh chéng tir khach hang ngay nhay bén vai gia hon, su
xuat hién khong ngimg nhiing khach hang méi, kénh phan
phoi méi, kénh truyén thong mdi, cho dén vai trd cla
Internet, cua thuong mai khong day (wireless commerce), su
tac dong toan ciu hod, cla tu nhan hoa.
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Va khong chi ditmg lai § su thay doi cia thi trutmg, ma
cong nghe di theo né ciing ¢b su thay ddi quan trong: Thuong
mai dign t, thu tin dién t, dien thoai di dong, may fax, tu
dong hoa ban hang va marketing, truyén hinh cdp, hoi nghi
nghe nhin (video conferencing)...

Kinh doanh_ hién dai doi hoi thod man nhu ciu cla
khach hang thing qua phuong thic thuan tién nhat nham toi
thitu hoa thoi gian va nang lugng cho khach hang trong tim
kiém, dat hang va thu nhan san pham/dich vu. Doanh nghigp
can phan bidt sif dung t6t hon nhimg déi tac cia minh (nha
cung ¢ap, nha phan phdi, doi ngi nhan vién va cong dong)
trong viée dap (ng co hipu qua nhat nhu cau ctia khach hang.
Doanh nghiép thue hién cong viéc kinh doanh dua vao 2 luan
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thuyét quan trong: Tién nghi hoa khia canh cung Gng (supply
— side commoditization) va khach hang hoé khia canh lugng
céu (demand — side customization).

Doanh nghigép hién dai cAn quan tam dén viée chuyén
dich tifviée tap trung vao cac phuong 4n sén phdm (product —
portfolios) sang tap trung vao cdc phuong an khich hang
(customer — portfolios). Marketing hién dai duge xay dung
trén co s& ctia logic quan tri thong tin va cong nghé thong tin
(information industries) thay vi clia logic cong nghé ché tao
(manufacturing industries), biing cich gia tAng quan tri mdi
quan hé vdi khach hang (CRM- customer relationship
management). Doanh nghiép phai ¢6 k¥ nang vé do luting lgi
ich va gia tri thoi gian séng cha khach hang (customer
lifetime value)

Do dé, chién luge marketing hién dai dugc thigt k& va
phét trién trong bdi canh cta chién luge cong ty theo quan
diém: cac hoat dong marketing phai tich hgp vao viée tao ra
va phéan phéi gia tri cia khach hang, déng thoi anh huing va
“leo 1ai” cac hoat dong khéc cta (5 chie. Chign luge marketing
phai dua trén quan diém marketing hoan toan méi, tam goi
quan diém marketing chinh thé luan (holistic marketing)
thay vi dua trén quan diém marketing ban hang hay quan
diém marketing truge day (xem Hinh 1, Bang 1).

D6 1a quan diém marketing dua trén su tich hgp cta 3
dubng huémg quan tri: quan tri lugng cdu (demand
management), quan tri nguén nhéin luc (human resource
management) va quan tri mang (network management)

Trén co s¢ d6 ma cdc hoat dong marketing duge tién
hanh ein cf vio nén tang: (1) lugng cung ing “san pham”
(product)- hinh 2, theo quan diém “offering” (khong chi 14 san
pham..) cho thi trutmg (market offerings); (2) la hoat djng
marketing tich hop (Intergrated marketing activities); (3) la
thiét k& linh vue kinh doanh ¢t 16i (core business design) :(4)
la, hé théing tac nghiép (operational systems offerings) cho
thi trutmg va thiét k& linh vue kinh doanh cdt 16i theo quan
diém hudng vao doanh thu (revenue oriented) trong khi do
cic hoat dong marketing hon hgp va he thing tée nghiép thi
huéng vao chi phi (cost oriented). Quan diém chién luge
marketing “chinh thé luan” thong qua vige phan tich va quan
tri mot hé thong mang gia tri ¢t 16i tuyét hao (an excellent
core value network system) bao gom cac yéu to dau vao va dau
ra duge tich hop va phan phdi véi mie do cao nhat vé chat
lugng, dich vu va toe do (xem Hinh 1, Bang 1).

Béng 1: 3 gial doan chd y&u cia tién trinh phat trién quan diém marketing
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Nhu vay viée tao lap chign luge marketing hién dai phai
dua trén vige ddi mdi tu duy vé chién luge marketing, bidu
hién ¢6 nhiing diém thay déi sau day;

"Offerings” cho thj Thiét ké kinh
trureng doanh
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Béng 2: B3I mdi tu duy trong tao Iap chién Iugc Marketing

Chién lugc marketing kiéu ¢t Chién Iugc marketing kidu mdi

(hign dai)

Bd phan marketing tién hanh cac
hoat déng marketing

Marketing tich hop céc hoat dong tu
khao sat sang tao cho dén phan
phai gid tri cho khach hang
"Marketing khéng chi ding lai 8 bé
phdn Marketing-David Packard"

Marketing tap trung vao vigc thu hit
khach hang mdi

Marketing tap trung vao viéc luu gitt
khach hang va xay dung long trung
thanh @i vai khach hang

Marketing chi trong vao cac quan
hé giao dich tlc thai

Marketing chii trong vao nam bét gia
tri théi gian séng khach hang

Chi tigu cla marketing dugc xem
xét nhu |a “chi phi” (expenses)

Chi tigu cho hoat dong marketing
dugc danh gia nhu 1a "géu ' (in-

vestments)

Két luan

Mb hinh cta chién luge marketing hign dai phai bao
gdm 6 thanh phan co ban sau day:

(1). X4c dinh muc tiéu (objectives) - Hé théng cdec mue
tidu déu duge x4c dinh day di tif s mang (mission) theo triét
1y kinh doanh nao d6 thé hién cac gia tri ¢t 16 (core value [1])
cAn nh&m dén, cho dén cic muc tidu clia cong ty (corporate
objectives), mue tieu cée don vi (business units or division),
muc tidu cdc nhan higwsan phdm (brands or products), va
muc tigu cla timg chuong trinh cu thé (specific programs).

(2). Khach hang muc tigu (customer targets)- nhin dang
ro rang nhém khéach hang muc tigu nao? (khach hang hién
¢6, khach hang cta ddi thi, khach hang khong mua sin
pham).

(3). B&1 thu canh tranh muc tidu (competition targets)
Tuong ting vdi khach hang muc tidu, phai nhan dang day di
doi thi canh tranh mue tidu.

(4). Pac trung sdn phim/dich wvu (product/service
feature) — Trén co s¢ clia khach hang va ddi thi canh tranh

muc tidu, quan tri vién marketing cin lua chon san pham,’

dich vu gi, véi nhiing déc trung gi cho phu hgp véi phan khiie.
(5). Chi#n luge ctt 16i (core strategy)-Trong do thanh
phan quan trong nhat 14 mot dé nghi gia tri (value propo-
sition) loai san phd&m khéc véi dai thi canh tranh mue tigu
ting véi phan khae thi trubng sdn phdm ho#ic tn goi san
pham cu thé (chdng han: Amazon.com la nha bén sach 1é
khéc véi cdc nha ban séch truydn théng khac-d6 1a ban sach
qua website). Pdng thdi chign luge dé thé hien rd lgi the canh
tranh (competitive advantages) hoac lgi thé khéc bigt (differ-
ential advantages) va vige dinh vi rd rang (positioning).
(6). Marketing hén hop (marketing mix) bao gém hang
loat cac quy®t dinh c6 lign qua dén: gid ca, hg théng phan
phai, sdn pham, truyén théng va quén tri quan hé véi khach
hang nhiam thue hién chign luge marketing =
Chi thich
[1] Vidu: St mang clia cdng ty Trung Nguyén: "Tao dung thuong hiéu hang dau
qua viéc mang dén cho ngudi thudng thifc ca phé va tra ngudn cam hiing sang
tao va niém 1 hao trong phong cach Trung Nguyén dam da van hoa Viet' Tam
gia tri c6t I clia Trung Nguyén: (1) Khei nguén sang tao; (2) Phat trién va bao vé
thuang higu; (3) Xay du‘ng phor}g cach Trung Nguyén; (4) Ldy ngudi tigu ding
lam tam; (51 Hoan thién san pham; (6) Géy dyng sy thanh cdng cling dat nudc;
(7) Phat trién nguén nhan lyc manh; (8) Gép phan xay dung cong déng.
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