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Ké' hoach tai chinh hang nim clia
mdt cong ty c§ phén la bs phén quan
trong trong k& hoach sdn xudt kinh
doanh hiang nim clia céng ty d6, né
chita dung nhing du kién vé nhu ciu
v6n, va ngudn tai trg cho nhu cdu dé,
vé lgi nhuén va phan phoi thu nhap
cho nhitng muc dich kinh doanh va
thu nhép cla cong ty trong thoi han
1 nam.

Trong diéu kién hién nay, ddi véi
céc cong ty, k& hoach ndm cé ¥ nghia
cd ban bdi vi nhiing dy kign bé vén,
thu hdi vén dé, thu vé lgi nhudn, sit
dung né trong thuc tidn vita di va
tuong d6i thich hgp trong pham vi
thai gian 1 ndm. Vi thé k& hoach tai
chinh ndm ciia cong ty 12 mdt cén cd
chi dao hoat dgng tai chinh ciia cong
ty, ¢6 § nghia co ban va gin giii nhat
v6i nhitng du tinh, chién luge dai han
hon trong lanh vue tai chinh clia céng
ty.

Theo nguyén téc tu chi sin xudt
kinh doanh va tu chi tai chinh, viée
14p k& hoach kinh doanh va k& hoach
tai chinh nhu thé€ nao la do céng ty
tuf quyét dinh, khong c6 su can thi¢p
ctia nha nuéc va nha nude ciing khéng
bit budc cdc cong ty cd phdn ndp céc
k& hoach tai chinh hang ndm.

Hién nay & céc cong ty c6 phin
ciing nhu céc loai hinh doanh nghié
khdc xufit phat tir lgi ich sdn xuft
kinh doanh ctia minh d€ quyé&t dinh
cong tde k& hoach trong dé c6 k&
hoach tai chinh.

* Thyc trang k€ hoach tai chinh hang
nam clia cac doanh nghiép §
K& hoach tai chinh hang nim
ctia c4c doanh nghiép duge phan d4nh
théng qua nhiing chi tiéu k& hoach tai
chinh, cdc biéu mAu va phuong phdp
l4p, s8 lugng cdc k& hoach by phén.
CAc cong ¢ phén thue hién ciing dua
trén c4c k& hoach tai chinh, ma trudc
day qui dinh cho cdc doanh nghiép
nha nude. Trong hé théng tai chinh
cii theo ndi dung théng tu 40/VP ngay
8.9 1990 bao gbm céc by phan k&
hoach sau: Nhiing chi tiéu t6ng hgp
vé k& hoach tai chinh, k& hoach khéu
hao tai sén c6 dinh, k& hoach ngubn
vén luu dong, k& hoach ngudn von cd

dinh, k& hoach bién ché - quy luong -
thu nhép, ké hoach trich ldp va si
dung cac quy, bdo cdo thanh todn véi
ngén séch nha nude, k& hoach diu tu
x4y dung co ban.

Theo cd cdu cdc by phan ké
hoach trén, ndi dung k& hoach tai
chinh clia mot cong ty bao gbm mjt
6 chi tidu chi y&u sau:

- Tdng gid tri sdn lugng hang héa
thue hién, san lugng hang héa, doanh
thu b4n hang c6 phén biét giita sdn
xuit kinh doanh co bdn va ngoai cd
ban, gi4 thanh toan bo, 14i 15, va cde
loai thug.

- Téng nhu cdu vén luu dong va
cAc ngudn tai trg trong nam k& hoach,
duge chi tiét thong qua cdce chi tiéu
ting, gidm ddu ky va cudi ky. Cée
nguyén nhan 1am ting gidm ngudn
von luu dong d€ tir 46 1am co sé xdc
dinh thu€ von. Tuong tu nhu vay d6i
v6i ngudn von cb dinh.

- Gi4 tri tai sdn cd dinh du kién
ting gidm trong nidm k& hoach, gid
trj tai sin binh quén cdn tinh khau
hao, téng s tién kh&u hao trich l4p
duge trong nim k& hoach va du kién
phan phéi, st dung cdc qui khau hao
trong nam dé.

- Téng s& lgi nhuén du kién dat
duge trong sdn xudt kinh doanh
(chinh, phu) ciia cong ty trong ndm

- k& hoach, dy kign phan phdi va sit

dung 1gi nhudn d6 cho cdc muc dich
tich liy va tiéu ding cla céng ty va
1am nghia vu v6i ngén sdch nha nude.

- Dut kién trich 14p cdc quf cla
cong ty va st dung cdc quy dé trong
nim ké hoach theo nhitng muc dich
dé duge chi dinh.

- Téng s6 lao dong, téng quy
luong, téng thu nhdp va thu nhdp
binh quan thdng dugc chi ti€t héa

“theo bién ché& va hgp ddng; theo sdn

xuit kinh doanh co bdn va ngodi cd

" ban. Trén co 8§ d6 dé x4c dinh sd

ngudi ndp thué va téng s thué thu
nhép phdi njp trong nam.

- T8ng céc khodn phdi nop ngan
sdch bao gdm céc loai thu€ (néu cé)
va kh&u hao, ddng th&i cdc khodn
duge ngéin sdch thanh todn.

- Dy kién t8ng s ngudn tai chinh
ciia cong ty danh cho dau tarxay dung

NGUYEN VAN THUAN
co ban trong nim k& hoach.

* Nhugc diém clia hé théng ké hoach tai
chinh hién hanh

Hé théng k& hoach cii trude day
di bée 16 nhidu nhuge diém, khéng
con phit hgp véi cdc doanh nghiép
trong diéu kién méi ctia nén kinh t&
ciing nhu véi hoat dong tai chinh hién
nay ctia cac doanh nghiép, nhat 1a d6i
vé6i loai hinh cong ty ¢8 phdn. Nhiing
nhuge diém co bén ¢6 thé thdy la:

- K& hoach tai chinh truéc day
duge 4p dung cho doanh nghiép nha
nuée, nén khong thé phit hgp véi cong
ty ¢6 phin & nhiéu khia canh, vi du
nhu: vin dé trich lap va si dung céc
quf cha cong ty, vin dé tai trg von
béing hinh thifc vay ngan hang...

- Véi sy ra doi cia hé thong ké
todn méi chinh thic 4p dung tif ngay
1.1.1996, ciing v6i mot s6 ché df tai
chinh mdi nhu sy thay d8i néi dung
va hinh thife cia cdc bdo cdo tai chinh
(bang can d6i tai sén, bdo cdo két qua
kinh doanh va Iuu chuyén tién t&), thi
hé théng k& hoach tai chinh cii di
khéng con phit hop.

- Khéng phit hgp v§i hoat don
tai chinh hién nay ctia céng ty cg
phdn trong nén kinh t€ thi trudng
nhu: k& hoach nhu cdu vén va ngudn
vén Iuu dong, cu thé 1 cdce chi tidu
ciing nhu cdc phuong phédp xay dung
cdc chi tiéu d6 khong cdn phit hgp
trong diéu kién hién nay.

- K& hoach d4u tu dai han cling
nhu cdc hinh thic tai trg dai han
biing céch phét hanh ching khodn dé
huy ddng vén & cdc cong ty cd phén,
44 khong duge phan 4nh trong cdc ké
hoach tai chinh ct. .

- K& hoach tai chinh phan dnh
qué chi ti&t mot s& chi tidu, nhung lai
khong bao quat hét cdc hoat dong tai
chinh cia cong ty cd phdn nhu tinh
hinh thu chi tign mit, su thay di cia
cdc dadu tu ciing nhu cdc ngubn tai
trg...

- Khong phan dnh duge y&u to
kiém so4t ndi bd trong hoat dong tai
chinh ciia cong ty ¢6 phén, khong cho
thdy tinh hinh tai chinh cla cbng ty
qua cac thoi ky ngén han nhu: tun,
thang, quy. Bdi vi cdc k& hoach tai
chinh truée day chii yéu duge 14p cho
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thoi han 1 ndm ma khéng phéan ra
thanh ting thdng. Piéu dé ciing dé
lam cho k& hoach mang tinh chit
hinh thiec.

Trong nhitng nidm gin day, cdc
doanh nghiép cho riing ha théng k&
hoach tai chinh trugc day khong con
phu hgp vdi kinh t&€ thi trudng, do dé
viée hoach dinh mét k& hoach tai
chinh hang ndm cla cdc doanh
nghiép duge chuyén sang mgt hudng
khdc. Cu thé la khi xidy dung ké
hoach tai chinh hang nim, cdc doanh
nghiép chi dua ra mot s6 chi tiéu tai
chinh k& hoach co ban nhu: doanh
thu, téng chi phi, 1gi nhugn, thu nhap
binh quéin cta mdt lao déng va cdc
khodn ndp ngan sdch; ma khong xay
dung cdc chi tiéu d6é thanh mot k&
hoach théng nhat. Do d6 cdch lap cde
chi tiéu tai chinh nay ciing khéng
khdc phuc duge cdc nhuge diém &
trén.

- Vé phuong phép lap ké hoach
tai chinh, cdc cbng ty cling khong
tuén thi nguyén tic 12 khai théc tiém
ning cia cdng ty va phit hgp véi kha
nang sdn xudt kinh doanh ciia cén
ty, nhdm t6i da héa lgi ich ctia cdc cg
dong va ngudi lao dong. Ma vide lap
ké& hoach tai chinh thugng mang tinh
lac quan qud ddng va thudng khéng
thue hién duge, do k& hoach khéng
pht hgp véi thi trudmg, nguoce lai doi
khi lai bi quan quéd ddng dé din dén
thanh tich 14 hoan thanh ké& hoach
nhiung trén thue t& lai khéng phat
huy h&t cdc tiém ning cla cong ty.

* Hau qua clia cong téc lap k& hoach tai
chinh hién nay

V6i nhitng nhuge diém co ban
nhu trén cia hé théng cac ké hoach
tai chinh ciing nhu nhitng nguyén tic
ctia viéc l4p k& hoach tai chinh do d6
trén thuc t&, cong tdc ké hoach tai
chinh cua cdc cong ty roi vao tinh
trang:

- Khong lap ké& hoach tai chinh,
gdy ra tinh trang khé khin trong
hoat déng, khéng hinh dung duge cdc
vin dé tai chinh s& phat sinh nhu thé
nao. Cho nén vén dé tai chinh phat
sinh téi ddu gidi quyét t6i dé. Néi
chung la cdc cong ty chi sit dung cdc
bién phép tinh huéng dé gidi quyét,
lam cho tinh hinh tai chinh khéng
lanh manh, kha ndng thanh to4n ctia
cong ty luon & trong tinh trang x4u,
cong ty luén nim trong tinh trang
thi&u von va rit khé khin trong viée
tim ki€m ngubn tai trg. Do dé cong
ty khong thé tu chi duge vé tai chinh.

- C6 nhiing céng ty ciing lap k&
hoach tai chinh nhung chi u6c dodn
trén co s¢ ndm sau cao hon ném trudge
vGi mot ty 1& nao d6, nhung ciing chi
dua ra mgt s§ chi tidu chi y&u nhu:
doanh thu, chi phi va lgi nhuén, dong
thoi viée ude dodn dé ciing duge tinh
theo ndm cho nén khéng mang tinh
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thuc t&. Vigc lap k& hoach tai chinh
nay, chii y&u la dua ra nhiing chi tiéu
tai chinh co ban cht khéng c6 ké
hoach chi tiét. Do d6 né ciing mang
tinh hinh thic khéng khdc gi la
khéng lap k& hoach. B&i vi khi 1ap k&
hoach tai chinh, céng ty ciing khon
dua ra dugc nhiing bién phdp cu th
dé thuc hién ké& hoach ds.

- K& hoach tai chinh khéng duge
coila m§t by phan k& hoach cdn thiét
cho hoat dong tai chinh cta doanh
nghiép, diéu nay dd dua dén tinh
trang lang phi cdc nguén tai nguyén
trong doanh nghiép, khéng ning cao
duge hidu qua vén dau tu.

* Nguyén nhén clia thuc trang k& hoach
hda tai chinh

- Nha nuge chua thuc hién diéu
chinh va d6i méi cdc méiu biéu ké
hoach tai chinh cho phit hop véi nén
kinh t& thi truéing, véi titng loai hinh
doanh nghiép ciing nhu nganh nghé
kinh doanh.

- Hoat ddng sdn xudt kinh doanh
clia cac doanh nghiép chua dn dinh va
cén co, con bigén dng nhiéu do dé khé
du dodn duge sy thay ddi cha thi
trudng san phdm va dua dén khé du
doédn tuong d6i chinh xdc doanh thu
trong tuong lai. Bén canh dé tinh
hinh canh tranh trén thi truéng ngay
cang gay git, lam phét vén cao.

- Trinh d6 quan ly ciia cdc doanh
nghiép con y8u kém, chua duge nang
cap phit hgp véi didu kién méi, khéng
danh gia t.igm néng cia doanh nghiép
mot cdch ding didn, chua ddu tu thich
ddng cho viéc nghién cttu thi truong,
cho nén viéc xdy dung k& hoach
khong phit hgp véi thi truéng,

- Chua xay dugc mot chién luge
phét trién dai han cho eéng ty, nén
vin dé dinh huéng phat trién gip
nhiéu khé khin. Cdc doanh nghiép
chti y&u 1a hoat déng theo titng nam,
chi tinh todn mét cdch don gian l1a cé
ging gia ting doanh thu va gia tang
lgi nhudn hang ndm ma khong thiy
duge su tang gid tri hoat déng cha
doanh nghiép, nhat 1a d6i véi cde
cong ty cé phan.

- Céc doanh nghiép c6 thé ciing
mudn xiy dung moét k& hoach tai
chinh cho hoat dgng cia doanh
nghiép, nhung lai ldng ting trong
cong tdc hoach dinh ciing nhu vé cdc
biéu méu ké hoach. Cdc doanh nghiap
déu cho 14 cdc biéu miu ké& hoach tai
chinh cii khéng con phi hgp véi tinh
hinh kinh t& m¢i, nhung lai chua dua
ra duge cdec miu biéu k& hoach tai
chinh méi pht hgp véi hoat dong cta
doanh nghiép minh va ngay ca
phuong phdp hoach dinh.

- Trong hoat ddng cia céng ty cd
phan, k& hoach tai chinh hang nim
khéng bit bujc phai ngp cho chc co
quan quan ly nha nuée, nhung né lai
la mot b phdn ké hoach rat quan

trong nhat thi€t cong ty phai lap, tuy
hi¢n nay hé théng ké hoach tai chinh
duge quy dinh khéng con phu hop,
nhung cong ty ciing c6 thé tu xay dung
cho minh mgt ké& hoach tai chinh phu
hgp véi dic di€m nganh nghé kinh
doanh. D€ lam dugc didu nay doi héi
cong ty phdi c6 mot ddi ngii nhéan vien
tai chinh ¢6 trinh dé va c¢é kinh
nghig¢m, d6 ciing chinh 14 mgt nguyén
nhan quan trong.

Qua nhiing phén tich trén day vé
thuc trang k& hoach tai chinh hang
ndm cla cdc doanh nghiép néi chung
va cong ty c6 phan néi riéng, ta c6
thé thdy cong t4c k& hoach héa tai
chinh hién nay & cdc doanh nghiép
con rat y&u. Do d6 cdn phai ¢6 nhitng
mé hinh ké hoach tai chinh phi hop
trong diéu kién hién nay. Pay 1a mot
van dé cap thiét nhim hoan thign co
ché k& hoach héa tai chinh trong cdc
doanh nghiép.

1. Cd sd hoach dinh ké hoach tai chinh

Cq s6 cia qud trinh hoach dinh
hé théng k& hoach tai chinh duge
dién ta trén hinh trang sau.

2. K& hoach tai chinh hang nam va msi
quan hé

K& hoach tai chinh hang nim
bao gdm nhiéu by phan k& hoach
khdc nhau va ¢6 méi quan hé hiiu co
vi nhau tao thanh mot hé théng qua
hinh trang sau:

3. Té chiic thyc hién k€ hoach tai chinh

Hé théng k& hoach tai chinh la
sit phan phdi e6 ké hoach tai nguyén
cia cong ty, can cff trén cde du todn
cho tuong lai. Hai yéu t6 quan trong
dnh huéng dén thanh qua hoat dong
ciia cdng ty:

- Trugce tién, 1a dnh hudng tit bén
ngoai, cdc bién chuyén vé kinh t& va
thay ddi vé méi trugng canh tranh
clia cdc nganh cing tinh chat. Cong
ty khé c6 thé kiém so4t néi cac yéu
to dé.

- Thi hai, 1a cong ty c6 thé kiém
sodt duge, d6 la mitec d9 hidu qua &
mbi muc doanh thu khde nhau.

Anh huéng ctia hai y&u t§ trén
can duge tach roi ra d€ c6 thé th&m
dinh thanh qua hoat dong. Va tir d6
mjt k& hoach tai chinh bién thién
dugc 4p dung dé higu chinh cho pha
hgp. Didu co ban cia k& hoach tai
chinh bi&n thién 1a phdi tinh dén su
thay d6i ctia mot s6 chi phi. Do dé
cdng ty cé thé hoach dinh nhidu mdec
dd chi tiéu tuong dng véi khai lugng
san phdm tiéu thu: cao - vita - thap.
Nha quan 1y ¢6 trdch nhiém x4c dinh
miic d§ nao thich hop va duge 4p dung
cho ky ké& hoach.

Tuy nhién trong qud trinh t§
chic thuc hién cong ty can phdi kiém
tra tai chinh thudng xuyén. K& hoach
tai chinh cu thé viéc thuc hién kiém
tra bao gém 3 buéc chinh:



Muc tiéu cong ty

K& hoach dai han

2

Dy todn doanh thu dai han

4

Sach Iuge da hop sén phdm

Dy toan doanh thu ng4n han

N ¥ v R
Chinh sdch 5X Chinh séch tidp thi Chinh séch nghién cilu Chinh sch 13i chinh
va quan ir

- KE hoach SX - K& hogeh chi phi ~K& hoach chi phi - K& hoach tai chinh
- K& hoach NVL quing cdo nghién citi va phat trién | | cho sin phdm
- K& hoach tién Iuing - K& haach chi phi - K hoach chi phi - K& hoach 14i chinh
- K& hoach déu tu ven...| | bdn hang... quin Iy... chi nhanh, viing...
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Tinh trang tai chinh theo KH tai chinh
1. Dy todn ti&n mat

2. Dy todn bdo cdo thu nhap

3. Dy todn bang can ddi tai san

= So sdnh két qua dat duge trong

thue t& vdi cde du todn trong ké hoach
tai chinh.

s - Phédt hién nhiing sai léch ddng
ké.

- Quyét dinh cdn 4p dung bién
phédp quén 1y nao dé€ sifa sai.

Nhitng bdo cdo thuc hién k&
hoach, néu thdy cé su chénh léch
d4ng ké gitta con s6 thuc t& va con s6
k& hoach sé& 1a nhitng phan hdi cin
thiét dé d4nh gid két qua tai chinh
trén co sé qudn ly bing cidch diéu
chinh cho phii hgp. Céc chénh léch
bét lgi s& duge xem xét d& di dén
quyét dinh nén hay khéng nén diéu
chinh k& hoach nh&m hoan thién viéc
thuc hién trong tuong lai. Ngay ca
nhiing chénh léch ¢6 1gi, néu qu4 16n,
cling nén thdm dinh xem cdc tinh
todn lién quan ¢6 ding hay khéng.

Mot vAn dé khéc ciing duge dit
ra trong qué trinh t8 chie thue hién
k& hoach tai chinh. D6 1a nhiing han
ch& ciia qué trinh du todn k& hoach
tai chinh, c6 thé ¢6 4 trd ngai chinh:

- Hé théng k& hoach tai chinh
ti&n d&n mic do qué day da, qué chi
ti€t ¢6 thé trd thanh ling cing, vo
nghia va t6n kém mét cdch khong cin
thigt.

- Muc tiéu ciia k& hoach tai chinh
¢ nguy co 4p ddo, chi phdi muc tiéu
ciia cdng ty. K& hoach tai chinh chi
la phuong tién, khéng phdi 1a muec
dich sau ciing. Muc tiéu cia céng ty
14 ngudn gdc chinh cta moi k& hoach

tai chinh duge cidn cif trén nhiing du
toan tuong lai. Khéng cé 1y do gi
khéng thay ddi ké hoach tai chinh khi
cdc didu kién thay d6i. P6 1a nguyén
nhén chinh dé dé cap dén k& hoach
tai chinh bi€n thién.

- Ké hoach tai chinh c6 khuynh
huéng che lap su kém higu qud bidng
céch ti&p tuc dinh mifc chi phi nguyén
thity cho céc thii ky k& ti€p ma khéng
tdi th&m dinh. Mitc d§ chi phi nguyén
thiiy c¢6 thé chia dung nhiéu phung
phi, va k& hoach tai chinh khéng th
1a cay du che ché cho mét su quén 1y
kém hiéu qud. Do dé qué trinh hoach
dinh cdn dy tri thé thic tdi thdm
dinh cdc dinh miec chi phi.

- Trong thuec t&, néu viéc sif dung
ké& hoach tai chinh nhu m§t dung cu
gdy 4ap luc cho théy sé& lam héng muc
tidu cin ban clia k& hoach tai chinh,
s& c6 bat man va chdng ddi va sé dan
dén sy mat hiéu qua. D& gidi quyét
trudmg hop bat lgi nay, gidm déc duge
nhic nhé nén ting cudng sy tham gia
ctia nhén vién thira hanh vao viée du
thao k& hoach tai chinh.

Van dé cudi cing duge dit ra cho
cong téc td chic thuc hién k& hoach
tai chinh 1a cin thiét phai vi tinh héa
cong tdc tai chinh trong céng ty. Hé
théng k& hoach tai chinh cho thdy
méi quan hé chiing chit giita cdc b
phan k& hoach, n&u nhu mot chi tidu
trong k& hoach nay thay d6i c6 thé s&
lam thay d8i toan bp hé théng ké&
hoach tai chinh. Va nhu thé chiing ta
phéi xdc dinh lai toan bd k& hoach,
diéu nay lam ton kém nhiéu thoi gian
va tién bac. Do d6 cdn thiét phdi vi
tinh héa cong tdc tai chinh dé cé thé
kiém sodt k& hoach tai chinh mét
c4ch t8t nhatm

: >| K& hoach
K& hoach tiéu thy _—lE tiéu thy DH
| K& hoach fon kho |——> K& hoach CP quén Iy
- o k) o K& hoach sin xuit va CP ban hang
W v l
& hoach NVL K€ hoach LB K_é' hoach
truc tigp truc tiép chi phi SXC
I T T
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K& hoach gid thanh
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hang bdn
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- | Dy fodn thu nhdp
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€ K& hoach’
5 | Dy todn tign mit b3 2t v
Dy todn

bdng cin ddi tai sdn
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