NGHIEN CUU & PHAT TRIEN

Nam 2002 da sap két
thic, ching ta cung nhin
nhan lai mét van dé thoi
sy ma gidi khoa hoc, cac
nha nghién cuu, nha lap
chinh sach hét stic quan
tam, cac NHTM tap trung
stic dé lam trong nam
qua, va thu hut sy chu y
I6n cha du luan, do la
trudc yéu cau hdi nhap,
thuc hién cac cam két
quéc té'vé hoat déng
ngan hang va dap ung
nhu cau vén cung cac
nhu cau vé dich vu tai
chinh cho su phat trién
viing chic nén kinh t€,
_hé thong ngan hang
thuong mai VN dang phai
tiép tuc co cau lai mét
cach toan dién dé nang
cao kha nang canh tranh.

trong ndm qua. va thu hit sur chi y Idn
clia duf ludn, dé la trude yéu {.dl.l hm
nhap. thue hién cdc cam k&t quic 1€ vé
hoal dong ngin hing \'a dap ing nhu
¢du von cing cde nhu n,.ul vé dich vu
zu chinh cho suf phdt trién vitng chic
nén kinh & h¢ thong ngin hang
thwong mai VN dang phii m.p tuc ¢d
ciulaimdt cichtoandién dé ning cao
khd niing canh tranh.

Chuong trinh ¢d ciu lai hé thong
NHTM nudc ta trong ndm qua tiép e
cé ndi dnnu chinh la cd cdu lai (i
chinh: bao gdm: ting vOn diéu I¢ clia
cde NHTM quoe doanh theo k¢ hoach
cia Chinh phi va theo cam kEt vdi
IMF, WB. tang von diu 1€ cha cic
NHTM cd plmn hach todn chinh xdc
cdc khodn ng xdu. trich i.lp day di quy
du phong rii ro, gidm llmp v 1€ ng qud
han; cic ndi dung ti€p theo 1 cho
ngitg hoat dong nhirng NHTM ¢6
phin y&u kém. md rOng miang hudi,
hién dai hda cong nghé ngan hing va
da dang héu cde dich vu.

Pa dang héa dich vu

Song ching ta ciing nhin nhdn vin

Thuc trang va giai phap
co cau lai ngan hang thuong mai
dé nang cao stic manh canh tranh
trigc yéu cau hoi nhap

Chu’dnﬂ tinh cd cdu lai he thong
ngin hing thuong mai ( NHTM) VN
dugc chinh thifc bt ddu 1 ndm 2000,
d¢n nam 2002 di bude sang nim thif
ba. Vdi chil truong ti&n hinh ¢d cdu lai
manh mé. kién quyCl nhung (hin
trong, chuong uinh da dat ducge erdt,
ti€n quan trong trong vic¢c sap xcp lai
cdc ngin hang lhu'dng mai co ph‘m vl
d3i mdi hoat dona ciia cdc ngdn hing
thuong mai qudc doanh

Nam 2002 da sip két lhm chiing
ta ciing nhin nhéin lai mdt van dé (hdi
sy ma gidi khoa hoc, cdc nhd nghién
cttu, nha 1ap chinh sdch hél sifc quan
tam, cdc NHTM tép trung sic dé lam

NGUYEN DAC HUNG

d& diu tién d6 1a canh tranh hién dai
h6a cong nghé ngin hing va da dang
héa dich vu nc.an hang. Tinh d&n nay
cic NHTM quoc doanh dang di ticn

phong trong viéc md rong dich vu th¢
thanh todn, thé tin dung, lap dat mdy
rit tién wr dong ATM. Bon NHTM
qudc doanh hi¢n dang trang bi 98 mady
ATM, song chi ¢§ 50 mdy ctia ngan
hang ngoal thuong la hoat dung ¢
hiéu qui. Riéng cdc miy ATM chachi
nhinh Ngdnhing ng,nai thuong Ha Noi
tr ddu nam 2002 flcn hé&l thing 10 da
dat doanh s& it tién mat teén 20 ty
ddng, véi 1.600 khich hang thuOng
xuyén st dung thé. Viéc st dung thé
ATM ciia ngdn hiang ngoai thuong
khdch hang rit tién mit khong phdi trd

phi. Mdy duge dit tai cde si€u thi,
trung 1im thudng mai. rit tién I¢i, nén
duge khach hang wu chudng. V¢ mat
ky thudt. ngén hanb ngoai thuong c6
mnl chuong tinh phin mém “16i" cho
mdi khdch hang vi ndi mang trong
toan hé thong. nén gidm thi€u hau nhu
khong xdy ra cdc tinh trang truc trdc ky
thudt, thé bi *nudt”, thé trd lai, hay hét
tién mit.. nhw mot s& NHTM khac.

Ti¢p d&n ching ta cing nhin nhin
mot cong nghé hién dai khic trong
linh vue ngdn hang, d6 la giao dich
ngdn hang mot ctta. V4i comg nghé
nay néu nhu’mrdL day khdch hang dcn
giao dich gii tién uet ki¢m, rul tién,
thanh todn.. .phii qua 2 - 3 quay lam
thii tuc tai cic bo phin: k& todn, ki€m
sodl. ngin quy. phdi chd dgi kha lau
mdi Iinh hay nop dudc tién, thi nay chi
phii dén mat guay, giao dich v6i mot
nhin vicn. chd dgi trong vai phit Li
thye hién xong yéu cau ciia minh.
Cong ngh¢ nay da duge cde chi nhdnh
ngin hing nude ngodi va ngdn hang
licn doanh thue hién ngay (i khi biit
diu khai truong hoat dong & VN, song
d&n nay vdi NHTM VN mdi ticp ¢idn
dudc. Tién phong 1a Ngin hang ngoai
thwdng, thite hién (hi diém ddu tién tai
chi nhdnh Victcombank Ha Noi (i
ndm 2000. dén nay da tién khai hiu
h&t trong hé thdng ngin hang nay.
Dich vu ngin hing Internct banking.
home banking, E — banking... cung
dang duge xic tién wién khai. Tuy
nhién nhin chung cOng ngh¢ ngan
hing hién dai va cdc dich vy ngin
hing mdi ca cic NHTM VN vin con
khodng cich ddng ké vdi cde ngin
hang trong khu vife vi (|um. \&.

Trong khoi NHTM m phan thi
Nednhang A chiu phit trién ritmanh.
Cidc dich vu ngin hing thU dinh
hudng ctia chuong trinh ¢d cdulai, nhu:
dich vu thé, dich vy thanh todn mua
bin nha dit qua ngdn hang, thinh l:'ip
cOng Ly chitng khmm dai bdo hiém,
md tai khodn cd nhan, dich vu Lhuycn
tién, kicu hm dai 1y chuyén tién
nhanh cho 18 chife Western Unmn
Money Gram... Cic NHTM ¢& phdn
khdc, nhu: Sai Gon cong thuong, Sai
Gon thudng tin, Bong A ciing ddy
manh cic dich vu ngin hang.

Néing cao ning lyc tai chinh
N6i dung ti€p theo ctia canh tranh.

1A ndng cao ning lirc 12i chinh ctia cdc

NHTM. Giita thing 9.2002, Bo 1ai
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chinh va Ngin hang Nha nude di
qu_)'fl dinh ¢ip bd sung 4.700 ty ddng
von diéu I¢ ddt diu cho cic NHTM
quoc doanh biing (rii phi¢u dic bict
ctia Chinh phii: trong dé. Ngdn hing
nhi nude va phdl tricn nong thon VN
duge ciap 1.500 1v dong. Ngin hing
phit trién nhi déng biing song Citu
Long 200 1y ddng. cic NHTM quoc
doanh khic mdi ngiin hing duye cip
1.000 1ty déng. Pdu thing 1.2003. ngin
hang chinh sdch xa hoi s& chinh thife di
vio hoat dong vdi s& van dude cip ban
diu la 5.000 ty déng. Nedn hing nay
dude thianh 1ap trén ¢ sd kich Ngin
hiing phuc vy ngudi ngheo ra khoi
Ngan hiing nong nghi¢p va phit incn
nong than v hoat dong tin dung chinh
sich cua cdic nhin hing thudng mai
qudc doanh khéc.

V& giiii tha ede khodn ng s, trong
sach tinh hinh i chinh cda cic NHTM,
hign nay ci 3 NHTM quoe doanh di
thiinh lip cong ty khai thic 1ai san the
chap dua vao hoat dong widng don ¢o
hi¢u qua. Nhi¢u i sian duge tén hinh
phit mai. bin ddu gid va cho thué. Tdng
$0 cdc khodn vén thu hdi qua khiu
nghi¢p vu nay dutsc gin 800 (¥ ddng.
Bén canh d6 cic NHTM qudc doanh di
trich ldp vi @ 1y du phing rii ro. dua cic
khoin n¢ xdu ra ngoai bing duge wén
2,000 3 ddng. Pi diu tién phong trong
vice lam wong sach bing cin ddi i
chinh 1a Ngdn hing ngoan thuvng VN,
d&n nay di o bin xir Iy xong cic khodn
ng xdu biing nhi¢u gidi phdp khic nhau.
Cidc NHTM c6 phiin ciing tich cye gidi
quy&tng xdu. dp trung gidi quyEt i sin
th& chip. thu hdi ngf dong. Tuy nhién dén
nay mie dit 0 dwa ra hach todn ngoai
bing cdce khodn ng xdu. nhung thue chit
vin lién quan dén cdce v dn chua thu hdi
dudc viin cdn il 1dn.

Chi riéng vu dn Epco — Minh
Phung. toa dn tuyén giao cho cic
NHTM 390 danh muc (i sin. nhung
thife (& mdi nhén duge 236 i sin. Negdn
hing ¢Ong thudng VN duge oa dn
tuyén giao 210 danh muc tii sin, tri gid
1.740 ty ddng. nhung dén nay mdi thuc
nhin dudc trén 70 danh muc (ai sin.
Tinh chung hién nay toiin nganh ngin
hiitng con khodng 6.300 1y ddng ng
dong lién quan d&n cdc vu in. Do dé.
hign nay gin 17.000 1§ dong nd dong
ctia cdc ngdn hiing thudng mai chua gidi
toa duge, phian nhi¢u dang duge hach
todn ngoai biang. chua lim cdi thi¢n
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ding k¢ tinh hinh tai chinh cic NHTM
theo chutong tinh ¢d ciu lai.

Canh tranh véi cdc td chiic phi
ngén hang

Mot khia cank khic d6 1 cie
NHTM trong nude dang phai don mit
canh tranh v cic (G chite phi ngan
hang ¢ trong nude. nhu: dich vu 1iét
kiém, ¢ong ty 1ai chinh. cong 1y kicu
héi, cong ty bio hicm. quy diu
wr...Song ndi 1¢én 1 hién nay cic NHTM
khdng chi canh tranh vdi nhau trong
viée thu hit cic doanh nghiép thyc hién
dich vu chitra Iwing, micon canh tranh
véi cong 1y dich vu nét kicm buu dién,
Dich vu chi trd hriing ¢ theé chur dem
Lai ngudn thu phi dich vu. nhaeg thu hiit
dude ngudn tién giri Khong ki han vdi
ldi suit thip cho hoat ddng tin dung. Ldi
thé clia céng ty dich vu ¢ kicm buu
dicn [ 6 mang Wrdi rdng. 131 539 bt
cue ¢6 thé thanh widn cho thy hudng
(en (oin quie, sip (8 s¢ ¢d thém nhidu
buu cue duce md, Cie buu cue niy Eun
vide ¢t ngiy I v ngay chi nhit. r
sing sdm d&n 20 gidt hing ngay. By
cling 1d motwu the mdi khic hiin so véi
cdc diém giao dich ciia cic NHTM chi
lam viée 5 ngiy trong win va giao dich
chinh thife tir 8 gids séing d&n 15h 30 phiit
chiéu. Bén canh d6 cong ty nay di dat
duge 1di thd nhit dinh trong thu hat
khich hiing md 1ai khoan ¢d nhin. vdi
21.370 tai khodn, vdi 6 du 47 15 dong.
Titnhién nhi¢u NHTM ciing ting thém
gii¥ gino dich nhung viin bi gd bd hdi
thifi gian hianh chinh, do 1 vin dé cdc
NHTM ciin quan tim.

Nhu chiing ta dd bi¢t, thisi diém
cao nhit, niim 1998 - 1999, ¢i mrdc cé
52 NHTM ¢ phin va cong ty (ai chinh
¢d phén, thi sau mot than gian thye hién
dé dn i cd ciu lai he thdng NHTM
niy. dén cudi nim 2002 trong ci nude
¢On 38 ngin hing. NHTM ¢6 phin thily
sin VN dang khin triong dugce thinh
lip s& chinh thite di viio hoat ddng tr
diu ndm 2003 wén cd sd (6 chire lai
¢ong 1y 1ai chinh ¢d phian Seaprodex va
von gép clia mdt s6 18 chife khdc. Trong
s0 cdc NHTM ¢6 phin dang cdn hoal
ddng thi chi ¢6 36 ngéin hang ting dudc
di von diéu 1¢ theo quy dinh. Tuy nhicn
sO vondiéu 1¢ ctia cde NHTM ¢6 phin &
nude ta con rat nho bé. cao nhiat mdi chi
dat 450 1y ddng. wong duong dudi 30
tri¢u USD, cdn phin I6n ¢6 s& vin 70 -
100 13 déng, hay 4.5 — 6.5 wriéu USD.
Trong s0 14 NHTM ¢8 phian nong thon

thi chi ¢6 1 ngdn hiing ¢d s6 von trén 10
¥ dong. con déu 1 5 - 7 1y déng.

M& réng mang ludi

M0t s vitn dé khic thude chidng
rinh of ciu lai NHTM. dé6 la cic
NHTM canh tranh v@di nhau md réng
mang Wdi & cic khu vige tiém nang.
Cude chay dua niy gilta cic NHTM
quése doanh vi NHTM ¢ phan. nhung
NHTM ¢d phin khéng chiv thua kém,
song di ticn phong vin 13 Nein hang
ngogi thuosng VN, v mang Tudi dude
md tar cic khu vue mdi phdt trién clia
Hi Noi. TP.HCM. Quing Binh, Gia
Lai...Ciic NHTM ¢ phin thi md thém
mang ldi i TPHCM va dong biing
song Ciru Long. Ngin hing nong
nghi¢p vi phdt trién nong thon VN
ciing mds thém chi nhdnh cap 1. cip2va
chi nhiinh ¢Ap 3 & nam Ha Noi, bic Ha
Noi. quin Holin Kidm. cdc khu vie din
¢ méi ¢ TP.HCM, Tir nim 2002 dén
nay di ¢o thém 20 chi nhinh tnfe thude
ciie NHTM dude ¢ TP.HCM va S chi
nhinh mdi di vao hoat dong tan Ha Noi.
Biic bi¢t1a Vietcombank v Ngin hing
ddu wr phdt trién VN dang khin tnfdng
dwa vao hoat dong hai vin phong dai
dicn a1 My.

Thite hi¢n chudng trinh ed cau lai
cic NHTM con nhiéu viée phdi lam,
nhit d6i méi ed ¢che quin tri va dicu
hinh. ning cao chiat lugng ngudn nhian
Iye. da dang hoa dich vy, sip xEp lai b
may..Nhung nhitng vi¢e dd vi dang
lim chiing 16 hé thong NHTM VN dang
sin sing chdp nhin canh tranh trong
diéu ki¢n hoi nhiap quéc (€. Song chiing
10i cho riing cdn sdm sita d6i b6 sung
Ludt ciic TCTD. d€ ting quyén wf chi
trong hoyt dong kinh doanh chia ho.
khong nén dé ciic NHTM phdi xin phép
NHNN qui nhiéu thi. nhir: xin phé p md
chi nhidnh phu, xin phép phdt hanh trdi
phi€u va ky phiGu dé huy dong
vin...Cic NHTM ciin manh dan diu ur
manh m¢ hon nita trong viéc hién dai
hoa cong nghé ngin hang va dio o
¢dn b ¢6 trinh d6 quac (€, ddi mdi tri¢t
dé cong tic quin 1y diéu hanh..Hiép
héi ngin hang cin ddi mdi hoat dong
hon nita d& gidp d3 cic NHTM (rong
viée ¢6 1iéng néi véi NHNN. trong viée
dio o va ning cao tinh dd cin bi,
trong hi¢n dai hda cong nghé vi hgp tic
vdi cde ngdn hing trong khu vye. Bac
bi¢t 1a phdt huy vai trd trong viée dim
bido canh tranh lanh manh vi hdp ldc cé
hiéuqua giita cdcngiin haing hdi vién ®
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