NGHIEN CUU & PHAT TRIEN

Khai nigm siéu thj hién dai

- My: Siéu thi Ia cifa hang ban 1&
kinh doanh theo phudng thiic t phuc vu, ¢6
quy mod tudng doi 16n, ¢6 mitc chi phi thép,
¥ sudt Ii nhuan thap va khdi lugng hé\ng
hoé ban ra 16n, nham phuc vu nhu cau clia
nguti tiéu ding vé hang thyc pham va cic
loai hinh tiéu diing théng thutng.

- (J Phép: Siéu thi 12 clfta hang bdn 1&
kinh doanh theo phuong thic t phuc vu cb
dién tich tr400—2.500 m* va chti y&u bén
hang thuc phim.

- Viét Nam: Siéu thi I cifa hang
ban 1& kinh doanh theo phudng thic wr
phuc vu, dudic trang bi ¢ s& vat chalt iong
d0i hién dai, be\y ban nhiéu mit hang dap
ttng cic nhu ciu tidu ding hang ngiy nhu
thuc phﬁm, hod my phim, dd gia dung, théi
trang, do choi tré em va cic loai vt phim
khac.

Quy mo siéu thi

- Siéu thi loai I dién tich kinh doanh
trén 5.000 m, von du ar rén 10 ty dong,
¢d cau mat hiing kinh doanh ¢6 tir 10.000
mit hang td 1en.

- Siéu thi loai II: dién tich kinh doanh
ir 2.000 — 5.000 m?, von diu tr tir 3 dén
dudi 10 7 ddng, cd ciu mat hang kinh
doanh ¢4 tir 6.000 mat hang trd [én.

- Siéu thi loai ITT: dién tich kinh doanh
i 1.000 — 2.000 m?, von ddu ur tir 1 dén
dudi 3 ty dong, ¢o cilu mit hing kinh doanh
¢6 tr 4,000 mat hang trd 1én.

Hang hoa kinh doanh tai siéu thi:

- Hang hod phai phit hdp vdi nganh
nghé déng ky kinh doanh ctia ddn vi kinh
doanh siéu thi.

- Hang nhap vao siéu thi phdi c6
ngudn gdc hgp phap, thong qua hop dong
mua bédn hiing hod va thanh todn qua ngin
hang.

- Hang hod phii dugc sip x&p khoa
hoc, triit tvr, thong thodng 181 di, khich hang
dén quan sit nhin biét.

- Siéu thi phai niém y&t gid ci hang
hod vi dugc cip nhit thuting xuyén.

- Mot 8 mat hang mdy mac, dién tr
phéi ¢6 hudng din sir dung, béo hanh va
béo quén.

- Hfmg hod duige bay ban phai la cic
sin phim c6 mang nhiin hiéu hang hod
(ndi dia hoac nhap khdu) va phai dang k§'
chat lugng tai ¢d quan quan Iy nhi mude vé
tieu chuin va do lutng chil lugng néu la
sn phdm dugc quy dinh trong danh muc
nha nuGie biit bude phai ding ky.

- Thit va rau sach dugc bay bin trong
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Thac si NGUYEN THI NGUYET QUE

siéu thi phii c6 ngudn gdc tir dia chi sin
Xuit va phai qua cdc giai doan x{¥ 1y, kiém
phim vé sinh thuc phﬁm

- K.hong duge ban cic mat hang
ngom ¢6 chit Iugng thap, hang & hang
gidm gid, hang da bi nguti nudc ngodd ¢iim
Iuu thong, sirdung va c6 anh huting dén siic
khoé ctia nguti tiéu diing.

- Hang hod dugc bay bin trong cic
siéu thi phéi dugc phép luu thong trén thi
truding.

- Khéng dugc bay bén cic hang hod
thuc phiim va thyc phdm ch€ bién qua thasi
han sit dung. Hang hod hét han phai dugde
thu hdi xit 1y tiéu huy.

- Trudng ban diéu hanh va céc nhan
vién phai dugc dao tao nghiép vu siéu thi.

Quan diém phat trién

Thit nhit, phat wién siéu thi 1a cin
thi€t d€ thic diy thuong mai ban 1¢ phit
trién theo xu hudng lié'n bd, viin minh g6p
phén thic dﬁy shn xuat (ang trnidng va ndng
cao ddi séng cla nguoi dan.

- Thi hai, plml trién sicu thi phm cH18
chiic, tiing budc én dinh va viing chiic.

- Thit ba, diu wr phét tién siéu thi
phai dam béo hi¢u qua kinh (&.

- Thi n, phdl trién siéu thi phai phu
hop vdi su phat trién kinh (& — xa hoi clia
thi do.

Mot so giai phap

- Thit nhiit, mudn phat trién cic siéu
thi cin xédc dinh ding thi tuBng muc tiéu
cha minh. Thi truGng muc tiéu cﬁa siéu thi
thich hgp nhit Ia phin khtic thi truting duge
xéc dinh theo khu vue dia Iy v nén gidi
han trong bén kinh phuc vu hop 1y khodng
3-5 km. Vi khodng cich nay, nguti dan
chi c¢in khodng 15 - 20 phul di bn hoidc 10
phiit di xe may 1a ¢6 thé 16i mua sim ¢ siéu
thi. Theo quy hoach chung clia thanh phd,
cirkhodng 3 dén 5 phuting nén c6 mot siu
thi quy md vira (1.000 — 2,000 m° ). O thi
truting muc liéu da xdc dinh theo khu vic
dia Iy, siéu thi phuc vu (@t cd cdc doi m'(mg
khéch hang ma khong phin bi¢t wdi téc,
gi6i tinh hay mc thu nhip, nght nghiép,...
vi hang hod bén ra clia siéu thi [a hang tiéu
dung thong dung hang ngay va cin thi€t
cho moi doi ugng.

- Thit hai, cdc doanh nghiép cin ¢in
¢t vao thye Iuc chia don vi minh d& hoach
dinh chién Iugc va chinh sich kinh doanh
pht hdp vdi diéu kJen thuic & ¢ thi do Ha
Noi. Trudc hét, mbi don vi cin xic dinh
quy md sic¢u thi phit hdp va tong giai doan
2000 - 2005, md hinh chung cho cic siéu
thi & thitnh phd 14: quy md vita phii, hang
hod kinh doanh la hing li&u ding thong
thubing. gid ca hgp Iy. ban hang theo
phucing thic wf phuc vu vi két hdp véi mot
50 dich vu khéc. Bén canh do, cic doanh
nghiép can chd trong cong téc nghién ciu
thi trudng, nhu cau khich hang va c6 b
phiin Marketing chuy¢n wréch dé thuding
xuyén lam (51 cong tic nghién ciu thi
truding, nghién citu tim 1§ va hanh vikhéch
hang.

- Thit ba, v& van dé nhén luc, cic siéu
thi cin ¢6 nhitng chinh sich cu thé, nhat
quin 10 rang trong tuyt,n chon, dio tao, st
dung va phit tién nghé nghiép cho cic
nha quan 1y va nhin vién.

- Thtt wi, can Gép we diam bdo va
ning cao chal lugng hing hoa.

Chat Iugng hang hoa la y&u 16 quan
trong nhal doi véi khach hang, do d6 cic
siéu thi phm hélt sitc chd § dén vin dé bio
dim chit Ilrdne hiing héa bén ra. dam bao
nlruon gnL Xuit xif va thdi han sif dung.
Cic siéu thi khong nén vi 1di 1(.h trudic mit
mi dua hang khong 1o ngudn gdc, chat
hrdng khong - dim bio, khong nhin hicu,
@in héthodc di hét han strdung ra ticu thu.
Hdn nita, d6i vai hdng,  thute philm, mot miit
hang rit nlmy cim v duge khich hang
quan tim nhi¢u nhi, siéu thi phii het stte
chu § va lhmjng xuyén guan m dén vlu,
kicm duyét chilt lugng khi khai thic nguin
hang.

- Thit niim, cin thuting xuyén khai
thic ngudn hang va lam phon}: pht hang
héa, 1ao sy khic biét vé san pham

- Thit sdu. gid ci cin dudc xiy dung
hap 1y, linh hoat va ngay cang canh tranh
hon, Bdng this, c¢in phdl rién thém cic
hinh thic thanh todn da dang vit lién dung
han.

- Thit biy, cin didm bdo sur thoai mdi
clia khdch hang d&i véi cac dich vu cd bin,

- Thif tAm, can thuting xuyén co cic
bién phép thu hiit khich hang ®
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